
Namami Ganga- Forestry Interventions for Clean Ganga 

Project Executive Summary for the State of West Bengal 

Ministry of Water Resources, River Development & Ganga Rejuvenation, Govt. of India launched 

“National Mission for Clean Ganga” (NMCG) popularly called “NamamiGangeYojana”.  ‘Forestry 

Interventions for Clean Ganga’ (FIG) is part of NamamiGangeYojana and is being implemented in Ganga River 

Basin, comprising of five states, the state of West Bengal being one of them.In the broad sense, the proposed 

Implementations aims to contribute towards clean Ganga, particularly AviralDhara and NirmalDhara, besides 

maintenance of ecological and geological integrities.  

Vision:  Biodiversity of the Ganga River ecosystem is valued, conserved, restored, and wisely used 

while ensuring ecosystem integrity, maintaining ecosystem services and healthy river (AviralDhara and 

NirmalDhara) and delivering benefits essential for all life forms. 

Mission: Accomplish the above vision by adoption of multi-focal strategies and implementation of appropriate, 

effective and urgent actions for rejuvenation and conservation of the Ganga River ecosystem.  For this, pursue 

five strategic priorities: (a) address drivers of environmental degradation and biodiversity loss, (b) adopt 

integrated solutions, (c) enhance resilience and adaptation,  (d) build alliances and foster synergies, and (e) 

adopt right models and interventions and achieve reduced pressure on biodiversity, restore ecosystems, 

promote sustainable use of biological and water resources, enhance capacities, mainstream biodiversity, 

augment policy and law support, and facilitate science based efficient decision making. 

Goals:   In light of the above and in conformity with global and national level priorities, 

commitments, strategies, agendas and approaches, the Implementation Plan on forestry interventions seeks 

to address the following focal areas or goals in an integrated manner. 

(a) Sustainable Land and Ecosystem Management: To promote an integrated approach for sustainable 

management of land, forests, grasslands, wetlands and the Ganga and its tributaries by establishing 

upstream-downstream linkages and ensuring longitudinal, horizontal, and lateral connectivity of the 

river besides enhanced e-flows. 

(b) Biodiversity Conservation: To address the drivers and stressors of biodiversity loss so as to reduce 

adverse pressure on biodiversity and restore, rehabilitate, mainstream and promote sustainable use 

by balancing ecological needs with livelihood needs. 

(c) Enhanced benefits from improved Ecosystem Services and ensure Livelihood: To enhance ecosystem 

services and ensure sustainable livelihoods. 

(d) Effective Implementation, Enhanced Participation and Capacity:  To develop a knowledge 

management centre and adopt innovative approaches for bio-filters and bioremediation, and modern 

technology for effective implementation, coordination, monitoring and evaluation. 

 



FIG: Program for West Bengal 

Under Forestry Interventions for Clean Ganga, in the state, 5 kms on either side of main course of 

Ganga (538 kms.) and 2 kmson either side of 7 major tributaries – Ajoy, Bansloi, Damodar, Dwarkeshwar, 

Kangsabati, Mahananda&Mayurakshi are proposed to be treated.  Area of the river scape is 18442 sq.kms. 

which comprises of 22.77% geographical area of the state. The project is proposed for a period of 10 years and 

the phase - 1 is proposed to be for 5 years starting from 2016-17. 

Institutional and Implementation Arrangements at National and State Level  

The overall institutional arrangements for the execution of the project are based on implementation 

and monitoring at the national, river-scape, state and community levels.  The nodal ministry (MoWR, RD & 

GR), provides overall policy guidance and supervision for the project. The PMU at the NMCG will be 

responsible for overseeing and coordinating the implementation of the project. 

For the state of West Bengal, an outlay of Rs.53827.84 Lakhs is tentatively approved in the DPR.  

Twenty two (22) forest divisions in eleven (11) districts of the states will be covered under the project. Major 

landscapes to be treated under the scheme are: 

A1. Natural Landscape: Forests under Ganga River Basin will be treated with five types of 

plantations- in the hills of North, plains of South Bengal and Sunderbans. In addition, river 

bank afforestation of approximately 500 Kilometres is proposed to be taken up along the 

river course. Regeneration of degraded forests and control of invasive species in natural 

landscape are the other major interventions in this landscape.   

 The treatment has 5 plantation models- Miscellaneous Plantations in Hills  (610hac), Grass & 

Tree Plantation in Hills (1000 hac), Bamboo Under-planting (1000 hac), Sal & Associate 

Planation is South (176 Hac) and QGS Plantation (1731.40Hac).It has two silvi-cultural 

treatment models- RDF (5000 hac) and Multiple Shoot Cutting (5000 hac). River Bank 

Afforestation (500 hac) and Mangrove Afforestation (4365 hac) are also included in the 

scheme. 

A2. Agricultural Landscape: Under this programme, saplings of fruit and forest species are 

proposed to be planted in the private fields along with river course. Free samplings and part 

re-imbursement of planting expenses over 4200 hac is proposed to be provided under the 

scheme. 

A3. Urban Landscape:  1 to 2 kmsof river stretch of some of the70 towns along the priority river 

zone will be taken up for river front beautification. Avenue plantations on town roads and 

institutional plantations are also proposed under the scheme. Eco Park Development (50 

hac), Institutional Plantations(2700 hac) and Avenue Plantations (500 hac) are included in the 

scheme. 



B1. Conservation interventions:  Soil &Moisture Conservation in the forest areas are proposed 

to be taken up under the scheme. Several conservation initiative are proposed in Sunderbans 

under this model. 

C. Support activities:Under this section, capacity building of GIS & MIS, capacity building of 

implementing agencies and awareness campaign of general public through publicity are 

proposed. The scheme provides funding for establishment & maintenance of State Project 

Management Unit. 

The DPR of the scheme was launched by Hon,ble Union Minsiter, MoWR,RD& GR and Hon,ble Union 

Minister, Environment, Forest and Climate Control on 22
nd

 March,2016 at New Delhi. The National Mission for 

Clean Ganga (NMCG), the nodal agency for the program, vide its letter dated 06.05.2016 has requested to 

constitute committees as recommended in the DPR. 

FIG- State Project Steering Committee: 

Forestry Interventions for Clean Ganga involves interventions in natural, agricultural and urban 

landscapes. For successful implementation of scheme, co-operation and active participation of several 

departments of the state, including Forest, Environment, Urban Development, Rural Development, Irrigation& 

Horticultureis required.For better coordination amongst the concerned departments, a ‘State Level Steering 

Committee’ is constituted with Chief Secretary, Govt. of West Bengal as Chairman and other concerned 

Secretaries and Senior officials of Forest Directorate as members. 

At functional level, “State Project Management Unit - Forestry Interventions for Clean Ganga 

(SPMU-FIG)” has been constituted with PCCF HoFF as Chairman and other PCCFs and senior officers as 

members. 

 

Annual Plan of Operations,2016-17: 

For the financial year 2016-17, NMCG has sanctioned Rs.11.16 Crs. for creation of plantation over 

830 hectares.   

Works are under implementation in the districts of Bankura, Birbhum, Burdwan, Purulia, Howrah, 

Malda, Uttar Dinajpur and City of Kolkata including Rajarhut. The plantations at New Town-Rajarhut 

area, Howrah Police Commissionerate, Urban Eco Park, Indian Institute of Engineering, Science 

&Technology,Shibpur have been completed.  
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