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PREFACE

Participatory Rural Appraisal (PRA) is an approach that aims to involve rural people in the 
planning and management of development projects and programmes. The most distinguishing 
feature of PRA is its emphasis on participation. PRA practitioners generally believe that only 
when participants are in full control of needs assessment, goal-setting, planning, policy-making, 
implementation, and evaluation then the process becomesmost effective and provides with 
successful results. As a part of the JICA project on ‘Capacity Development for Forest 
Management and Training of Personnel’ being implemented by the Forest Department, Govt. of 
West Bengal, these course materials on Participatory Rural Appraisal have been prepared for 
induction training of the Foresters and Forest Guards. The objective of this training material is to 
provide a basic idea of Participatory Rural Appraisal during the induction training  so  that 
trainees can use them in project planning and implementation.

The areas elaborated in these materials broadly cover the syllabus laid down in the guidelines 
issued by Ministry of Environment of Forests, Govt. of India, vide the Ministry’s No 3-17/1999-
RT dated 05.03.13.

The materials have been prepared in simple and easy language for better understanding of the 
subject and to provide appropriate idea of the covered topics among the frontline staff of forest 
department.

The contents of the course materials have been prepared and edited by Dr. 
RaktimaMukhopadhyay, Social Science &PRA Expert & Executive Director, IBRAD. 
Preparation of the course material includes references from internet, related books, documents 
and conduction of field work in the Forest Protection Committees in Bankura&Purulia districts  
of West Bengal.

March 2015

Dr. Raktima Mukhopadhyay 
Social Science & PRA Expert

N K Pandey,IFS Chairman,
SPMU,Forest Department

For IBRAD (Consultant) Govt. of West Bengal
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                                                          SYLABUS

PRA (15 hours), excursion 2days
1.Concept of PRA 
and Social map

-concept of PRA
-definition of social map and   its use
- Practice

3 hours

2.Resource
Mapping

-Definition of resources map and its use
-practice

3 hours

3.Transect -definition of transect and its use
-practice

3 hours

4. Time line -Definition of timeline and its use
-Practice

1 hour

5. Trend Analysis -Definition of trend analysis and its use
-Practice

1 hour

6.Seasonal Diagram -definition of seasonal diagram and its use
-practice

1 hour

7. Matrix 
Scoring/Ranking

-Definition of Matrix Scoring/Ranking and its use
-Practice

2 hours

8.Venn Diagram -definition of Venn diagram and its use
-practice

1 hour

 Total 15 hours*
Mock Exercise and 
Field Work

Apply PRA tools for identification of resources, 
both naturaland physical through resource 
mapping and transectwalk, social and human 
capital through social mapping.Participants can 
also learn about the livelihood issuesand 
institutional structures through application 
ofseasonal calendar and venn diagram. The  
change ofresource use pattern and the trend can  
be identifiedthrough Trend Analysis  and  
timeline.

2 days

*These are modifications of time allotment for lesson number 4 to 8 with reference to the syllabus 
prescribed by MoEF, indicating revision in lesson hours.
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LESSON PLAN FOR TRAINING MODULE ON PRA

This training module aims at developing skill of the front line staff for using Participatory 
Rural Appraisal (PRA) methods, tools and approaches.

Objectives:

After training on the module participants will be able to
- Use the PRA tools, viz., social, resource map, transect, seasonal calendar, venn diagram, 

scoring/raking, time line and trend analysis.
- Involve villagers to use the tools
- Generate relevant data/information by using the tools for preparation of microplan
- Involve villagers to prepare action plan to overcome the problems/issues identified 

through the application of the tools.

Total hours required

Lesson Hours
Lesson 1: Concept of PRA and Social Map 3
Lesson 2: Resource Mapping 3
Lesson 3: Transect 3
Lesson 4: Timeline 1
Lesson 5: Trend Analysis 1
Lesson 6: Seasonal Diagram 1
Lesson 7: Matrix Scoring/Ranking 2
Lesson 8: Venn Diagram 1
Total Hours 15
Mock exercise and field work 2days

Concepts used in the module:
- The concept of participation and participatory planning
- Facilitation skills to involve the villagers in identifying their own resources, problems, 

opportunities and its solutions
- Empowerment process and gender equity
- Preparation of community action plans

Approach:
Trainer will use the concept and approaches of Adult Learning Principle to deliver the 
training

Trainer will use facilitation skills to involve the participants in the session.

Group discussion and group exercises will be done to engage the participants and have 
experiential learning in each lesson.



ParticiPatory rural aPPraisal6 3  

Session Plan
The trainer will open each session with the following session plan:

Session Session Plan with time Group Exercises
Concept of PRA 
and social map

- Introduction of the topic –
15mins

- Principles of PRA – 15mins
- Basic assumption of PRA –

15mins
- Strengths of PRA – 15mins
- Definition of Social Map – 10

mins
- Steps to use of social – 40 min
- Min
- Minimum information to be 

generated - 10 min
- Group exercise, Participants 

feedback and recapitualtion – 60
mins

Ask the trainees to write four 
questions
- What are the principles of 

PRA
- How it helps in securing

participation of people

Give 15mins time to write the 
answers

Ask the answers on random 
basis from the 
participants(10mins)

Ask the group to draw a social 
map of the campus and present
– 25 mins

Recapitulate the lesson by a 
participant (10 min)

Resource Mapping - Definition – 10 mins
- Process of preparation of the 

resource map – 40mins
- Minimum data to be generated –

10 mins
- Group work, participants 

feedback and recapitulation –
60mins

Ask the participants to draw the 
resource map of the campus and 
present (45mins)

Recapitulate the lesson by 
participants (15 min)

Transect - Definition – 10 mins
- Process of doing transect walk–

40 mins
- Minimum data to be generated –

10 mins
- Group work, participants 

feedback and recapitulation – 60
mins

Ask the participants to have a 
transect walk of the campus and 
present (45 mins)

Recapitulate the lesson by 
participants (15 min)

Timeline - Definition – 5 mins
- Process of conducting timeline 

study – 15 mins
- Minimum data to be generated –

5 mins
- Group work, participants 

feedback and recapitulation – 35
mins

Ask the participants to conduct  
a timeline study of the campus  
in consultation with the staff 
members especially the senior 
staff (25 mins)

Recapitulate the lesson by 
participants (10 min)
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Trend Analysis - Definition – 5 mins
- Process of conducting trend

Ask the participants to conduct  
a  trend  analysis  of  the  area in
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 analysis – 15 mins
- Minimum data to be generated –

5 mins
- Group work, participants 

feedback and recapitulation – 35
mins

consultation with the staff 
members especially the senior 
staff (25 mins)

Recapitulate the lesson by 
participants (10 min)

Seasonal Diagram - Definition – 5 mins
- Process of conducting seasonal 

diagram – 15 mins
- Minimum data to be generated –

5 mins
- Group work, participants 

feedback and recapitulation – 35
mins

Ask the participants to draw a 
seasonal diagram in 
consultation with the staff 
members especially the senior 
staff (25 mins)

Recapitulate the lesson by 
participants (10 min)

Matrix 
Scoring/Ranking

- Definition – 5 mins
- Process of conducting seasonal 

diagram – 15 mins
- Minimum data to be generated –

5 mins
- Group work, participants 

feedback and recapitulation – 35
mins

Ask the participants to have 
ranking exercise based on the 
resources available in the 
campus/the training sessions 
conducted (25 mins)

Recapitulate the lesson by 
participants (10 min)

Venn Diagram - Definition – 5 mins
- Process of conducting seasonal 

diagram – 15 mins
- Minimum data to be generated –

5 mins
- Group work, participants 

feedback and recapitulation – 35 
mins

Ask the participants to prepare a 
Venn diagram considering their 
interaction as trainees of the 
institute with different 
institutions (25 mins)

Recapitulate the lesson by 
participants (10 min)

Field Exercise Application of all the tools of PRA in a selected village. Participants 
will be divided into groups of not more than 5 – 8 persons in a group 
and conduct the exercise group wise. ( 2 days)

Pre training assignment
- Before the start of the session the participants should undergo the video documents 

showing real life PRA exercise session conducted in villages.

They have write down their observations on
- How it helps in involving people
- Identifying potential leaders/pro active members
- Cross checking of data by the villagers
- Gender inclusion

Post training assignment

At the end of the module participants would conduct PRA sessions by applying the tools learned  in 
a selected village and prepare a report.
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Expected outcome from Each Lesson

Lesson Expected Outcome
Lesson 1: Concept of PRA and 
Social Map

At the end of the session participants will be able to prepare 
the social map and can generate the minimum data required 
from the social map

Lesson 2: Resource Mapping At the end of the session participants will be able to prepare 
the resource map and can generate the minimum data 
required from the resource map

Lesson 3: Transect At the end of the session participants will be able to  
conduct Transect Walk and can generate the minimum data 
required from the Transect Walk

Lesson 4: Timeline At the end of the session participants will be able to  
conduct time line analysis, historical transect and can 
generate the minimum data required from the Timeline 
study

Lesson 5: Trend Analysis At the end of the session participants will be able to apply 
trend analysis and can generate the minimum data required 
from it

Lesson 6: Seasonal Diagram At the end of the session participants will be able to draw 
seasonal calendar and can generate the minimum data 
required from the seasonal calendar

Lesson 7: Matrix 
Scoring/Ranking

At the end of the session participants will be able to  
conduct Matrix Scoring/Ranking, wealth ranking, species 
matrix etc and can generate the minimum data required 
from it

Lesson 8: Venn Diagram At the end of the session participants will be able to draw 
Venn Diagram and institutional analysis through use of 
Venn Diagram and can generate the minimum data required 
from it

Field exercise At the end of the field exercise participants will be able to 
prepare a report based on application of all the tools used in 
the field, prepare chat/diagrams/figures, involve villagers to 
identify resources, opportunities and prepare community 
action plan for improvement of resources.

Planning the field exercise
The main criteria for selection of the field site for PRA include:
- Accessibility: the site is not to be located further away from the training institute to save 

time of journey.
- The villagers should be oriented and informed beforehand that the participants are 

undergoing a training session and the exercise is done as part of their training.
- Village should not have major conflicts that would prevent villagers from expressing their 

views
- The time for field exercise should be fixed as per the convenience of the villagers. 

Participants should not impose their suitability on them
- Inform the villagers about the field work in advance and fix a common place in the village 

where people from all sections can assemble.
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Field work protocol for the trainees
- Introduce as trainees and not as “forest officers”
- Share the objective of having the exercise as “to learn from the situation on the

ground”
- Do not make any commitment or false promise
- Respect the culture and tradition of the local people
- Have patience to listen to the villagers and do not jump to advice
- Do not get hooked to talk to one person or a handful of persons who are vocal. 

Try to involve all who are present
- Emphasize on involving women in the exercise
- Do not discuss the sensitive issues in open forum

Materials
- Hand outs and reference material on PRA
- Power point presentation
- Case studies, photographs, charts
- Video film on PRA exercise
- Chart paper and sketch pen for group work
- Chart Paper, sketch pen, colored chalk, rangoli for field work session
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Sl.No. Content Page No.

1

• Lesson Plan
• Concept of PRA & Social Map

- Introduction
- Basic Assumptions of PRA
- Spatial and Social Map

What is required 
Time required
How it help us 
How to do it

1-9

2

• Lesson Plan
• Resource Mapping

- Definition
- How it help us
- What will be required
- Time required
- How to do it

10-14

3 • Lesson Plan
• Transect Walk

- Definition
- What is required
- Steps for conducting Transect Walk
- Time required
- Checklist for data collection during Transect Walk

15-20

4 • Lesson Plan
• Timeline Analysis

- Definition
- How it help us
- How to do it

21-24

5 • Lesson Plan
• Trend Analysis

- Definition
- How to do it

25-27

6 • Lesson Plan
• Seasonal Calendar

- Definition
- How it help us
- How to do it
- Requirement
- Time required

28-31
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7 • Lesson Plan
• Matrix Scoring/Ranking

- Species Matrix
How it help us 
How to do it

- Wealth Ranking
What is required
Steps to be followed

- Presentation Format

32-37

8 • Lesson Plan
• Venn Diagram

- Definition
- How it helps us
- How to do it

38-42

9 • Field Exercise 43-45
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Lesson-1

3 Hours

Lesson Plan

• Objective: To make the concept of PRA clear to the participants and develop their skills to 

prepare Social Map

Lesson Topic Expected Outcome

Concept of PRA and Social 

Map

At the end of the session participants will be able to prepare the 

social map and can generate the minimum data required from 

the social map

• Session Plan:

- Introduction of the topic

- Principles of PRA

- Basic assumption of PRA

- Strengths of PRA

- Definition of Social Map

- Steps to prepare social map

- Minimum information to be generated

- Group exercise, participants feedback and recapitulation

• Ask the trainees to write four questions

What are the principles of PRA

How it helps in securing participation of people

• Give time to write the answers

• Ask the answers on random basis from the participants

• Ask the group to draw a social map of the campus and present

- Recapitulate the lesson by a participant
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• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in identifying their own resources, problems, 

opportunities and its solutions

- Empowerment process and gender equity

- Preparation of community action plans

• Approach:

- Trainer will use the concept and approaches of Adult Learning Principle to deliver the 

training

- Trainer will use facilitation skills to involve the participants in the session.

- Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.

• Backward Linkage: Before the start of the session the participants should undergo the video 

documents showing real life PRA exercise session conducted in villages.

They would write down their observations on

- How it helps in involving people

- Identifying potential leaders/pro active members

- Cross checking of data by the villagers

- Gender inclusion

• Forward Linkage:

At the end of the module participants would conduct PRA sessions by applying the tools 

learned in a selected village and prepare a report.

• Training Materials Required:

- Hand outs and reference material on PRA

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work
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• Allocation of time:

- Introduction of the topic 15 mins

- Principles of PRA 15 mins

- Basic assumption of PRA 15 mins

- Strengths of PRA 15 mins

- Definition of Social Map 10 mins

- Steps to use to prepare social map 40 mins

- Minimum information to be generated 10 mins

• Group exercise, Participants feedback and recapitulation

• Ask the trainees to write four questions 

What are the principles of PRA

How it helps in securing participation of people

• Give time to write the answers 15 mins

• Ask the answers on random basis from the participants 10 mins

• Ask the group to draw a social map of the campus and present 25 mins

• Recapitulate the lesson by a participant 10 mins
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Concept of PRA and Social Map

1.1 Introduction

The methodology of Participatory Rural Appraisal (PRA) has emerged from a symposium at the 

Institute of Development Studies, University of Sussex during 1978/79. During that time it was 

known as Rapid Rural Appraisal (RRA). RRA has emerged as a new methodology for obtaining 

accurate information within shortest possible time. RRA is a process of learning about the rural 

conditions in an intensive, interactive and expeditious manner. It becomes popular during the 

1980s and became accepted at the international level during the mid 80’s. It involves an intensive 

study of rural conditions and blends traditional knowledge with the scientific one.

But after application of RRA methodology by different practitioners it was viewed by many as  

still outsider oriented where villagers were viewed only as respondents of questions asked by the 

outsiders as per their choice. The information gathered was not processed and analysed with the 

villagers but by the outsiders only and the plan was also formulated by them. As a result 

involvement of the people becomes only partial.

The methodology was then modified by the RRA practitioners, led by Robert Chambers and has 

emerged as Participatory Rural Appraisal (PRA) whereby the thrust is shifted from “Rapid” to 

“Participation”.

PRA is a methodology adopted with the intention of systematically securing the active 

participation and involvement of the rural community in activities meant for the benefit of its 

people. It ensures ownership of the program/project interventions by the local people and their 

effective implementation by them.

It becomes possible only when an enabling environment is created where the community and the 

external development agencies can discuss the any matter/issue openly and without any bias.

It involves a set of principles, a process of communication and a menu of methods to ensure local 

people’s participation in identifying the issues, challenges and opportunities for their own 

development, analyze the issues and come out with set of solutions. It initiates a participatory 

process and sustains the participation of the people right from project planning  to  

implementation.
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The core principles of PRA are based on interaction with the people, understanding them and 

learning from them. PRA helps people to come out from their psychological shells, build 

confidence, take ownership and enable people to analyse their problems  and prepare  plan of 

action to solve the problems. It removes the barrier between the villagers and the development 

practitioners to set common goals, plan to achieve the goals and implement the plans together.

PRA

Y   Provides an alternative framework for data collection and analysing.

Y   Is a useful methodology to involve people in identifying their problems and solutions

Y   Constitutes a process to tap the indigenous knowledge of the people.

Y Creates an environment of learning from and with villagers to identify, analyse and evaluate 

challenges and opportunities.

Y   Helps to make informed and timely decisions regarding solutions of the problems.

Y Facilitates the participation of rural  people  for  planning,  implementing and monitoring of 

rural development programmes.

1.2 Basic Assumptions of PRA

PRA is, therefore, based on four assumptions:

a. Respecting the local knowledge - The rural community is the reposiry of deep, intrinsic 

knowledge especially about its own problems, needs, means, and  possible  locally  

applicable solutions. All that is needed is to sensitise them about the consequences of their 

actions. PRA emphasizes upon changing the attitude of the development practitioners of 

learning and listening from the local people.

b. Empowerment of the local people - Community institutions are largely unexplored but 

potentially rich resource banks. PRA could motivate the community to take  voluntary 

actions to solve their problems based on the locally available resources through concerted 

planning.
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c. PRA arranges meetings on a common ground where people and the developmental agents 

could freely exchange views and share goals and map out a joint plan of action for common 

objectives. It also provides a platform for convergence with different  development  

programs.

d. The need to sustain projects by sustaining the enthusiasm and commitment of the  

community falls within the purview of the PRA technique.

The strengths of PRA:

(i) PRA focuses on rural communities, recognize their important roles in development 

programmes and allow them to take the initiative and share the responsibility to solve their 

own problems.

(ii) It focuses upon micro level planning thus covers marginal areas whose growing problems  

may get overlooked by macro level plans. .

(iii)The PRA technique helps in adapting an inclusive approach by involving different gender 

groups, children, aged, vulnerable and marginal groups of the community, thus allowing for  

the formulation of broader-based action plans giving due importance to different sections of  

the society.

(iv) PRA brings together the local people and the resource managers on a common platform, 

representing different stakeholders, thereby ensuring valuable insights for project design 

participatory action.

(v) The use of visual materials, often with sketches done on the ground itself in symbols easily 

intelligible to the people acts as a powerful mode of communication.

(vi) PRA enables people to thinking for themselves and sustainable utilization of the resources  

they have possessed. It also helps them to prioritize their needs and problems and plan 

accordingly.

(vii) PRA integrates diverse development sectors with the common aim of development of the 

community and management of the forest resources.
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(viii) It helps in approaching any problem from intentionally different points of view and 

evaluates the problems based on different solutions through triangulation. This helps in cross 

checking the information to obtain the most accurate information within shortest possible time.

(ix) During the process of PRA one can observe the group dynamics, identify the proactive and 

potential leaders from among the community for future actions.

(x) PRA helps developing local institutions, local leadership and mobilises local resources.

(xi) The methodology helps in securing the enthusiasm of the people and also helps in setting 

common priorities, rank them in order through consensus based approaches.

(xii) The PRA exercises ends up with community action plan with clearly defined roles and 

responsibilities, resource arrangements and resource use agreements.

(References: Chambers Robert (1992), Rural Appraisal: Rapid, Relaxed and Participatory, 

Discussion Paper 311, Institute of Development Studies; Roy S.B. et al (1997), Group 

Sensitisation and Participatory Rural Appraisal; http://www.iisd.org/casl/caslguide/pra.htm;

http://dev.opendocs.ids.ac.uk/opendocs/bitstream/handle/123456789/201/rc417.pdf?sequence=3)

1.3 Spatial and Social Map

Spatial and social map is drawn on the floor or on a chart paper by the villagers using different 

colours. The spatial map depicts the village features viz, roads, temples, houses, schools, 

community building, water tanks, location, boundary, farm fields, species, ponds, etc. The 

vulnerable households like women headed households, most deprived ones etc will also be 

identified as well as the location of common property resources, Self Help Group  (SHG)  

members household etc on the map.

What is required:

Chart paper, pencils, erasers and sketch pens; or it can be drawn on the ground with chalk, stick, 

leaves, pebbles etc
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• Involve the villagers
identify the houses
poorest of the poor 
village, landless

to
of the

in the
people,

women  headed  household  etc
on the map.

• Also locate the households 
in the map whose  livelihood 
are dependent on forest.

Time required:

One session of 2-3 hours if it is a small village (50-100 households); more sessions in different 

locations may be required for larger villages

How it helps us?

• To involve the community to identify the local 

resources and how they are distributed spatially.

• To involve community for identifying the potential 

opportunities available in the area in terms  of  

social resources and also the potential threats.

• To understand the group dynamics and natural leaders.

How to do it?

• Sit on a common platform with the 

villagers.

• Draw the boundary of the village on a 

chart paper and facilitate/encourage the 

villagers to draw the map of the village.

• As ice breaker, facilitator can initiate the 

drawing by marking an important 

landmark of the village like 

school/temple/the place where they are 

sitting etc on the chart.

Through spatial and social mapping  

one can understand the spatial 

configuration of the social resources 

and also can understand the social 

dynamics. This exercise helps in 

creating awareness among the village 

community about their own social 

resources.

• Involve the villagers to draw the main roads, mark the households, school, hospital, club, 

religious place, tube wells etc and any other infrastructure available in the village.

• Focus on identifying the households settled or available in and around the villages
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• After the village households have been mapped, identify in consultation with the participants, 

the criteria that are important for understanding the village socio-economic situation, viz.,   

type of house, main occupation, land holding, drinking water & sanitation facilities and so  

forth (let the criteria be finalised by the group)

• In filling out the details, some new information may emerge, or some omissions and errors be 

brought out – these may be cross checked and corrected.

• Once the map is completed, ask questions about what is shown and its interpretation; take   

note of issues to follow-up on in subsequent sessions. Do a quick analysis of data generated 

and share the results with the group.

An example of social map prepared by the villagers of 
Jamkanali 

Minimum content:
Location and list of village 
households, main
occupation, whether landed 
or  landless,  identification of
vulnerable
location of 
boundaries,

households,
the  field/forest
existence of

social  groups,  assessment of
nature and extent of 
dependence on natural 
resources for sustenance of 
livelihoods
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Lesson-2

Lesson Plan3 Hour

• Objective: To develop skills of the participants to prepare Resource Map

Lesson Topic Expected Outcome

Resource Mapping At the end of the session participants will be 

able to prepare the resource map and can 

generate the minimum data required from the 

resource map

• Session Plan:

- Definition

- Process of preparation of the resource map

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to draw the resource map of the campus and present 

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in identifying their own resources, problems, 

opportunities and its solutions.

• Approach:

- Trainer will use the concept and approaches of Adult Learning Principle to deliver the 

training

- Trainer will use facilitation skills to involve the participants in the session.

- Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.
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• Backward Linkage: Before the start of the session the participants  should  undergo  the 

lesson on concept of PRA and Social Map. They would experience through group work how 

the tool helps in involving the people.

• Forward Linkage:

- At the end of the module participants would conduct PRA sessions by applying the tools 

learned in a selected village and prepare a report.

• Training Materials Required:

- Hand outs and reference material on Resource Mapping

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 10 mins

- Process of preparation of the resource map 40 mins

- Minimum data to be generated 10 mins

- Group work, participants feedback and recapitulation

Ask the participants to draw the resource map of the campus and present 90mins 

Recapitulate the lesson by participants 30mins
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Resource Mapping
2.1 Definition

Village resource mapping is mapping with a focus on natural resources that are available and   

used by the village community. It is drawn with the purpose of understanding resource  

availability, their use & dependence of the people on them. It also helps in initiating a discussion 

on resource status, drivers of degradation, as well as identification of opportunities for its 

development.

The participatory village resource map is made to draw an overview of the resources available 

with the community in the form of natural, geographic, social and economic details through 

crossverification by the villagers who are present during the exercise.

2.2 How it helps us?

• To involve the community to identify the local resources (both natural, physical and human) 

and how they are distributed spatially.

• To involve community for identifying the potential opportunities available  in  the  area  in 

terms of resources and also the potential threats.

• To understand the group dynamics and natural leaders.

• To make people aware about the potential resources available in the village as well  as the  

need for management of resources on sustainable basis.
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2.3 What will be required:

Note pad and pen, Chart paper, pencils, erasers and sketch pens, village social and spatial map

2.4 Time required:

3 - 4 hours; all aspects may not be completed within a single session and the exercise may need    

to be conducted with different groups to get a complete picture

2.5 How to do it

• Sit on a common platform with the villagers.

• Draw the boundary of the village on a chart paper and facilitate/encourage the villagers to 

draw the map of the village.

• Involve the villagers to draw the main natural resources and physical resources available  

in the village like forests, agriculture land, horticulture lands, ponds, other water bodies, 

roads, and any other infrastructure available in the village.

An example of resource map prepared by the Jamirdiha JFMC members 
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• Discuss with them referring the map what are the natural resources  available  in  the 

village whose potentials are not yet utilised fully and which are over utilised.

• What are the problems arising due to over exploitation of resources

• This will also help in identifying the issues that require environmental safeguards for 

sustainability

PRA exercise at Simlapal, BankuraPRA exercise at Ranibandh, Bankura 

Minimum content:

Location and extent of village natural resources – forest areas, agriculture land, water bodies and 

sources, mon cropped area, double/multiple cropped areas

soil condition, slope of land

biodiversity (terrestrial and aquatic), etc;

physical capitals like road and other infrastructure facilities and users of different resources; 

resource access, use and ownership issues; opportunities for resource development
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Lesson-3

Lesson Plan 3 Hours

• Objective: To make the participants understand how to conduct Transect walk.

Lesson Topic Expected Outcome

Transect At the end of the session participants will be able to conduct Transect 

Walk and can generate the minimum data required from the Transect  

Walk

• Session Plan:

- Definition

- Process of doing transect walk

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to have a transect walk of the campus and present.

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in identifying their own resources, problems, 

opportunities and its solutions at the micro level

- Preparation of community action plans

• Approach:

Trainer will use the concept and approaches of Adult Learning Principle to deliver the 

training

Trainer will use facilitation skills to involve the participants in the session.

Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.
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• Backward Linkage: Before the start of the session the participants should undergo the 

sessions on Social Mapping and Resource Mapping.

• Forward Linkage:

- At the end of the module participants would conduct PRA sessions by applying the tools

learned in a selected village and prepare a report.

• Training Materials Required:

- Hand outs and reference material on Transect Walk

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 10 mins

- Process of doing transect walk 40 mins

- Minimum data to be generated 10 mins

Group work, participants feedback and recapitulation

Ask the participants to have a transect walk of the campus and present 90 mins 

Recapitulate the lesson by participants 30mins
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Transect Walk

3.1 Definition

The main purpose of the Transect Walk is to help villagers identify the existing resource use 

pattern, its weaknesses and opportunities, location of various resources and the present land use 

pattern.

3.2 What is required:

• Diary or note pad and pen

• Measurement materials like ropes, tape, calipers

• Chart paper and colored pens to pictorially present the information at a later stage

3.3 Steps for conducting the transect walk:

Step 1 -

• Identify a group of key informants, belonging to different age groups, sexes, and  

practicing different occupations; Participants should be prepared to walk long distances  

and have some knowledge about the village resources - their extent, use, ownership, and 

conflicts if any.

• Select specific site for study

• Select the start and end point for the walk and join them in an imaginary straight line. It 

may not follow the actual road but one has to traverse the straight line between the points 

selected

• Sensitize the community and assigning responsibility for observation and  collection of  

data during Transact Walk.

Step 2:

• Prepare site histories with community members

• The path should be traversed to cover the full geographical variation in the area –

landscape and waterscape covering a cross-section of the village as far as possible.
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Step 3:

• The Transact walk process starts with 2 – 3 groups, observation and  record  keeping  

should be done on issues related to physiography, land type, land-use, ownership/ tenure, 

natural vegetation, crops sown, water bodies/ sources, etc.; halt should be made 

approximately every 100-200 meters, and especially where there is a change in terrain, 

soil/resource type, land-use/ ownership

Step 4:

• Measure and record observations on land use

• Begin from one end of transact and stop every few meters to discuss with the key local 

companions and residents about the parameters agreed upon, the problems that are visible 

or maybe mentioned by the residents, and possible opportunities.

• Use the walk to develop rapport with the community

Step 5:

• After the walk, present the findings in the sample format shown, and share  the  key 

findings with the group.  Additional inputs may be provided by participants at this stage

• Analyze data with respect to management issues identified

• Data processing, mapping and plan of action especially where community can take action 

to enhance irrigation facilities, farming practices, etc.

Time required: Two – Three hours

3.4 Checklist for Data Collection during Transact Walk

Land Use Pattern

Slope of land and soil quality should be assessed together with the villagers. During this process 

site selection, fallow periods and water constraints can be discussed in the field. Steep, dry and 

rocky areas and poor soil quality should be considered for converting into some fruitful ventures.
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Gradient

Precipitous, very steep, steep, moderate, gentle, etc

Configuration

Rugged, undulating, plane, hilly and foot hills, etc.

Soil

Texture, depth, permeability, drainage, surface compaction, humus, etc

Water sources

River, Nala, Well, Pond, Water holes, Shallow Tube Wells, Dug Wells etc

Forest condition, Types and Biodiversity

Dense forest, blank patches, natural forest, plantation, vegetation

Minimum Information that would be generated:

Village land-use and ownership 

Crops cultivation

Soil type & terrain

Forest condition – dense, blank patches, natural, plantation, vegetation ,

Sources of irrigation water

Observed problems and potential opportunities

Configuration of the proposed command area from the source of water for irrigation
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Transect walk at Natundih Village, Bundwan block, Purulia

Transact Walk at Jamirdiha village 
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Lesson-4

Lesson Plan 1 Hour

• Objective: To enable the participants to prepare the Timeline Analysis

Lesson Topic Expected Outcome

Timeline At the end of the session participants will be able to conduct time line 

analysis, historical transect and can generate the minimum data required 

from the Timeline study

• Session Plan:

- Definition

- Process of conducting timeline study

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to conduct a timeline study of the campus in consultation   

with the staff members especially the senior staff

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in identifying the trends of change in resource 

availability, use pattern, Management issues.

• Approach:

- Trainer will use the concept and approaches of Adult Learning Principle to deliver the 

training

- Trainer will use facilitation skills to involve the participants in the session.

- Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.
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• Backward Linkage: Before the start of the session the participants should undergo the 

sessions on concept of PRA, Social Mapping, Resource Mapping and Transect Walk to 

understand the present status of the resources and its use pattern.

• Forward Linkage:

- At the end of the module participants would conduct sessions  by  applying  the  tools 

learned in a selected village and prepare a report on how the resources availability and    

use pattern have changed over time, what  are the drivers of changes and how do they   

cope with the changed condition.

• Training Materials Required:

- Hand outs and reference material on Timeline.

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 5 mins

- Process of conducting timeline study 15 mins

- Minimum data to be generated 5 mins

- Group work, participants feedback and recapitulation

Ask the participants to conduct a timeline study of the 

campus in consultation with the staff members especially

the senior staff 25 mins

Recapitulate the lesson by participants 10 mins
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Timeline Analysis

4.1 Definition

Historical timeline helps to record the key positive and negative events and trends in the history   

of the JFMC/ EDC.

It is important to ensure participation in the exercise. Discussion can be extended to understand   

the changes in the context of management of forest, use of forest produces, pasture/ grazing land, 

cropping pattern, livelihood profiles etc.

4.2 How it helps us?

• To involve the community and thereby sensitise them on how the natural resources are being 

depleted over time.

• To make the community realise the causes for depletion of natural resources and

• To involve them to think on how to reverse the process.

Historical timeline prepared by Jamirdiha JFMC 
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4.3 How to do it?

• Identify the most important natural resource which are being depleted over the years  like 

forest, water, agricultural land, wild animals etc and draw them on the  top  of  different 

vertical columns on the chart paper.

• Mark the years like 1950, 1970, 1990, 2000 and 2010 on the horizontal column.

• Involve the villagers to  identify how the resources were during 1950s and how these have  

been changing over the years and what are the drivers of change.

• Also asked the villagers how do they percieve their resources to be after 10  years and how   

the situation can  be arrived at.

PRA exercise at Jamkanali, Bankura

PRA exercise at Jaipur Range, 
Bankura
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Lesson-5

Lesson Plan 1 Hour

• Objective: To orient the participants on the application of Trend Analysis

Lesson Topic Expected Outcome

Lesson 5: Trend Analysis At the end of the session participants will be able to use the tool  

on trend analysis and can generate the minimum data required 

from it

• Session Plan:

- Definition

- Process of conducting trend analysis

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to conduct a trend analysis of the area in consultation with the  

staff members especially the senior staff

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in identifying their own resources andtrends 

over the changes in resource use pattern.

• Approach:

- Trainer will use the concept and approaches of Adult Learning Principle to deliver the 

training

- Trainer will use facilitation skills to involve the participants in the session.

- Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.
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• Backward Linkage: Before the start of the session the participants should undergo the 

modules on mapping exercise and Timeline Analysis to understand how to involve 

community in identifying their own resources, issues and develop community ownership to 

solve local level problems.

• Forward Linkage:

- At the end of the module participants would conduct Trend Analysis exercise by applying 

the tools learned in a selected village and prepare a report on the trends of change in 

resources ownership, use pattern and Management

• Training Materials Required:

- Hand outs and reference material on Trend Analysis

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 5 mins

- Process of conducting trend analysis 15 mins

- Minimum data to be generated 5 mins

- Group work, participants feedback and recapitulation Ask 

the participants to conduct a trend analysis of the area 

in consultation with the staff members especially

the senior staff 25 mins

Recapitulate the lesson by participants 10 mins
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Trend Analysis

5.1. Definition
Trend analysis is a participatory technique to record the key positive and negative events and 

trends in the history of the village. It is used to understand people’s perceptions and patterns of 

change regarding specific issues/matters over time in a community.

Discussion can be extended to understand the changes in the  context  of  management of forest, 

use of forest produces, pasture/ grazing land, cropping pattern, livelihood profiles etc.

5.2. How to do it

- Explain purpose and process of the exercise to the villagers

- Start with the discussion to know from the villagers on any major change that  has  

occurred or perceived by them.

- Initiate with current year; ask questions related to important events of the past and their 

effect, impact and influence on the people and their resources. The response of the 

community, if any, may also be recorded.

- Ask the villagers the causes of such changes. Also ask whether that are considered as 

negative by them can be reversed.

- Accuracy is not important – the idea is to enhance understanding about the coping 

mechanisms of the communities in crisis situations, the decision-making processes and 

conflict management.

Minimum information that would be generated

Name of the events that had influenced, effected the resource and the people 

Impact of the event on the resource and the people

Response of the community to cope with the situation
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Lesson-6

Lesson Plan 1 Hour

• Objective: To develop skills of the participants to use the tool of seasonal calendar.

Lesson Topic Expected Outcome

Seasonal Diagram At the end of the session participants will be able to use the tool of 

seasonal calendar and can generate the minimum data  required 

from the seasonal calendar

• Session Plan:

- Definition

- Process of conducting seasonal diagram

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to draw a seasonal diagram in consultation with the staff  

members especially the senior staff

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in identifying the issues and opportunities that 

they have in various seasons.

• Approach:

- Trainer will use the concept and approaches of Adult Learning Principle to deliver the 

training

- Trainer will use facilitation skills to involve the participants in the session.

- Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.
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• Backward Linkage: Before the start of the session the participants should undergo the 

modules of mapping, timeline and trend analysis to understand the resources and 

opportunities available in the area.

• Forward Linkage:

- At the end of the module participants would conduct sessions by applying the tools 

learned on seasonal calendar in a selected village and prepare a report.

• Training Materials Required:

- Hand outs and reference material on Seasonal Calendar

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 5 mins

- Process of conducting seasonal diagram 15 mins

- Minimum data to be generated 5 mins

- Group work, participants  feedback and  recapitulation 

Ask the participants to draw a seasonal diagram in 

consultation with the staff members especially the

senior staff 25 mins

Recapitulate the lesson by participants 10 mins
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Seasonal Calendar

6.1 Definition

Most of the activities in the village follow a set of pattern, which  is determined by the season.  

The study of the seasonal diagram provides a wide range of information of agriculture, workload, 

rainfall, lean period, fallow period etc. This is a dynamic exercise that helps in identifying a wide 

range of issues specific to each season. It is quite useful particularly to identify crisis periods,    

lean periods for better interventions from outside.

6.2 How it helps

• To  involve  villagers  to  identify  the  availability  of  different  forest  produces  in diferent

months and thereby sensitise them about the importance of forest on their livelihood.

• To involve the villagers to identfy the agricultural activities done in different months and   the

job opportunities available and thereby identifying the lean period.

• It also helps in identifying gender differentiated responsibilities.

Seasonal Calendar prepared by the villagers of Jamirdiha 
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6.3 How to do it

• Draw twelve months on the chart paper (using local name).

• Facilitate the villagers to identify the timber and NTFPs available in different months and    

also different agricultural activities.

• Identify the months when the job opportunity is less and in which month pressure on forest is 

more.

• Cross-check & refine the seasonal calendar throughout field work

Requirements:

• Note pad and pen

• Chart paper and sketch pens; alternatively, chalk, sticks and other locally available  

material if the exercise is done on the ground

Time required:

• 1-2 hours with each group; discussions should be held with different social and livelihood 

groups on issues of relevance to each group. Separate sessions with women and men  

would help in getting more insights and identifying relevant issues.

Minimum content:

Calendars for at least the following variables should be prepared: 

Which crops are grown in different seasons and on which land types.

Important agricultural activities revolve around the start/ end of traditional months and festivals.

Agricultural labour demand: presenting the seasons of peak labour demand and relative human 

health.

Availability of NTFPS and other forest products, jobs in forestry sector in different months
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Lesson-7

Lesson Plan 2 Hours

• Objective: To develop skills of the participants to use the tools of Matrix Scoring/Ranking

Lesson Topic Expected Outcome

Matrix Scoring/Ranking At the end of the session participants will be 

able to conduct Matrix Scoring/Ranking,  

wealth ranking, species matrix exercise etc and 

can generate the minimum  data required from  

it

• Session Plan:

- Definition

- Process of conducting seasonal diagram

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to have ranking exercise based on the resources available in the 

campus/the training sessions conducted

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Facilitation skills to involve the villagers in ranking their priorities and preferences

- Empowerment process and gender equity

- Preparation of community action plans

• Approach:

- Trainer will  use the concept  and approaches  of Adult  Learning Principle to   deliver the

training
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- Trainer will use facilitation skills to involve the participants in the session.

- Group discussion and group exercises will be done to engage the participants and have 

experiential learning in each lesson.

• Backward Linkage: Before the start of the session the participants should undergo the 

modules on Mapping, time line, trend analysis and seasonal calendar to understand the 

availability of resources and opportunities and people’s dependence on them.

• Forward Linkage:

- At the end of the module participants would conduct sessions by applying the tools of 

Matrix Scoring/Ranking in a selected village and prepare a report.

• Training Materials Required:

- Hand outs and reference material on Matrix Scoring/Ranking

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 10mins

- Process of conducting seasonal diagram 40mins

- Minimum data to be generated 10mins

- Group work, participants feedback and recapitulation

Ask the participants to have ranking exercise based on

the resources available in the campus/the training sessions

conducted 45 mins

Recapitulate the lesson by participants 15mins
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Matrix Scoring/ Ranking

Often it is necessary to analyse the options on the basis of multiple criteria. Matrix 

Scoring/Ranking can serve as effective tool for the purpose.

7.1 Species Matrix

7.1.1 How it helps

To identify the species prefernces of the villagers in terms of usefulness. This is the process of 

ranking a certain number of items on the basis of certain criteria and thereby identifying the 

priority of the villagers.
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Weightage (0 for least important and 10 for the most important one)

7.1. 2 How to do it?

• Write down the name of the species available in the area.

• Ask the villagers to rank the species based on the priority on a 0 – 10 scale.

• Ask them to write the criteia based on which they have ranked the species.

7.2. Wealth Ranking

Wealth ranking involves people in analysing the economic status of households, identifying 

marginal and vulnerable households most in need of assistance.

Participatory wealth ranking helps to understand the perception of the people about poverty and 

vulnerability, the criteria people use to assess poverty and whom do they identify as  poor, 

marginal and vulnerable section in the village. The methodology also helps to build consensus to 

identify those who need social safeguards and the need for equity in  assisting  the  marginal  

groups of the community.

7.2.1 What you will require:

• Cards of post-card size with the drawing of one star, two stars, three stars, four stars and five 

stars on each. Each of them will be of different colurs

• Five plastic baskets/buckets, preferably of different colours

7.2.2ime required:2-4 hours per group, depending on size of the village and number of 

households

7.2.3 Steps to be followed:

 The name of each head of household will be recorded, in large letters and the locally 

preferred script, on a card. One name will be recorded on one card so as many cards will be 

required as there are households in the village.

 The wealth ranking exercise will be conducted independently with at least two focus  

groups comprising of men and women.
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 Each focus group will be briefed on the purpose of the exercise. However, care should be 

taken at this stage not to emphasize aspects of benefit sharing or resource use that may 

introduce bias into the process

 The facilitator will place the five cards with stars on wall and will share that suppose five 

star is the well off section and the one star the most deprived, then what are the indicators   

for dividing them into five categories

 Once the indicators will be shared by the participants then the the facilitator will ask the 

group to identify the head of household of the poorest household in the village. The card  

with this name will then be placed on the ground in front of the group where they can see  

the name of the head of household. The group will then be asked to identify similar 

households. These cards will also be placed together with the first card so that the cards 

representing very poor households can be clearly seen

 The facilitator will ask the group to identify the head of household that is most well off.  

The card with this name will also be placed where the group can clearly see  it  but  

separately from the cards identifying the poorest households. The group will then be asked  

to identify similar households that they feel are well-off. These cards will be put together    

so that the cards representing the well-off households can also be clearly seen

The cards will thus have been divided into five categories. The facilitator will confirm that 

the focus group members are content with the classification they have developed.  They   

may be invited to suggest changes, if required, until they are fully satisfied

  The cards will then be placed into five boxes/buckets as per the category

 The wealth ranking process will be completed with the other focus group to confirm that it 

is broadly correct. Where differences arise between focus groups the facilitator  must  

explore the reasons more deeply and reach a conclusion based on the criteria used by the 

groups
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7.3 Presentation format:

Wealth category-wise village households (summary)

Sl Range/ Category Criteria/ Indicators Number of 

families

1. Well-to-do (W1) – Five star   

2. Satisfactory (W2) – Four Star   

3. Surviving (W3) – Three Star   

4. Poor (W4) – Two Star   

5. Vulnerable (need help) (W5) – One  

star

  

5. Total  

Minimum content

The outcomes of the participatory wealth ranking exercise will be:

A list of all households with their respective wealth ranking category

Village-specific indicators and criteria for five classes of household; differences in perceptions of 

women and men about wealth and well-being
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Lesson-8

Lesson Plan 1 Hour

• Objective: To orient the participants on how to use the tool of Venn diagram.

Lesson Topic Expected Outcome

Venn Diagram At the end of the session participants will be able to use Venn  

Diagram for institutional analysis and can generate the minimum data 

required from it

• Session Plan:

- Definition

- Process of conducting Venn Diagram

- Minimum data to be generated

- Group work, participants feedback and recapitulation

Ask the participants to prepare a Venn  diagram  considering  their 

interaction as trainees of the institute with different institutions

Recapitulate the lesson by participants

• Concepts used in the module:

- The concept of participation and participatory planning

- Institutional Analysis

- Facilitation skills to involve the villagers in identifying the 

institution/organizations with which they have interactions.

- Convergent Planning for livelihood development.

• Approach:

- Trainer will use the concept and approaches of Adult Learning Principle to deliver 

the training

- Trainer will use facilitation skills to involve the participants in the session.
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- Group discussion and group exercises will be done to engage the  participants and

have experiential learning in each lesson.

• Backward Linkage: Before the start of the session the participants should  undergo 

the modules on mapping, time line, trend analysis, seasonal calendar, Matrix/Scoring 

to understand the dependence of people on the natural resources, its problem 

opportunities and management options.

• Forward Linkage:

- At the end of the module participants would  conduct sessions by applying the   

tools of Venn diagram in a selected village and prepare a report on the institutions 

upon whom people depend and what could be the sources of funding/resources  

from different Institutions for livelihood development and village development.

• Training Materials Required:

- Hand outs and reference material on Venn Diagram

- Power point presentation

- Case studies, photographs, charts

- Video film on PRA exercise

- Chart paper and sketch pen for group work

• Allocation of time:

- Definition 5 mins

- Process of conducting seasonal diagram 15 mins

- Minimum data to be generated 5 mins

- Group work, participants feedback and recapitulation

Ask the participants to prepare a Venn diagram considering their 

interaction as trainees of the institute with different institutions 25 mins 

Recapitulate the lesson by participants 10 mins
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Venn diagram
8.1 Definition

Venn diagram helps in institutional analysis and to understand:

- Local institutions, their membership, services provided and relationship with the 

villagers

- External institutions operating in the area, how do villagers perceive  their  services 

and give importance

- Relative importance of services provided by different institutions

- Influence of these institutions on the socio-economic-political lives of  the  

villagers

8.2 How it helps us?

• To identify which people or institution have good interaction with the community 

and frequency of their interaction.

• To understand why people percieve some of the institutions more closer to them than 

the other and the basis of their prefernces.
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8.3 How to do it?

• Explain the purpose of the Venn Diagram to participants

• Ask the participants to list the organisations, institutions, groups found in  the 

village and from elsewhere those are working in the village. These might include,  

for example, school, health centre, SHGs, Forest Department, other line  

departments, PRIs, traders, social committees, Puja committees, political groups, 

NGOs, police and so on

• Write the name of the village at the centre of the chart paper.

• Ask them to draw circle reprenting the institutions. The most important institution 

will have the largest circle and number will be 1and will be put most closer to the 

village. The lesser the importance of the institution, the size and number of the 

circle will be lesser accordingly and will be put at a distance fom the village.

• A big circle, representing the participants or boundaries of the village will  be 

drawn on  a sheet of chart paper. The participants will be asked to place each of   

the circles representing the various institutions within the big circle. Institutions 

with which they do not have much contact should be outside their own circle. 

Institutions that are in close contact with participants and with whom they  

cooperate most should be placed inside their own circle. The contacts  between 

other institutions will be shown by the distance between circles on the map:

Largely separate circles = no or little contacts or cooperation with each other 

Circles close to each other = only loose contacts

Touching circles = some cooperation 

Overlapping circles = close cooperation

• When the group is happy with the size and distribution of the card circles 

representing institutions they will be fixed to the chart paper
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• At the end of the exercise, summarize and analyze the results along with the 

participants

Minimum content

The institutional analysis will indicate:

Which organisations/institutions/groups are working in or with the community?

Who are the individuals associated with these institutions? How does the community 

influence/ participate in the institution or organisation  decision-making?

Which institutions/groups the villagers regard as most important, and why? What services 

do these institutions provide?

Which groups are addressing livelihood issues? 

Which organisations work together?

Whether there are groups meant for women or men only?

Whether some people are excluded from being members of, or receiving services from, 

certain institutions?
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Lesson-9

Field Exercise

Lesson Plan 2 days

• Objectives:

After training on the modules of PRA participants will be able to

- Use the eight (8) PRA tools, viz., social, resource map, transect walk, seasonal calendar, 

Venn diagram, scoring/raking, time line and trend analysis

- Involve villagers to use the tools

- Generate relevant data/information by using the tools for preparation of microplan

- Involve villagers to prepare action plan to overcome the problems/issues identified through 

the application of the tools

Lesson Topic Expected Outcome

Field Exercise At the end of the field exercise participants will be able to prepare a report 

based on application of all the tools used in the field, prepare 

chart/diagrams/figures, involve villagers to identify resources, opportunities 

and prepare community action plan for improvement of forest based and  

other natural resources and livelihood development of the villages.

Planning the field exercise

The main criteria for selection of the field site for PRA include:

- Accessibility: the site is not to be located further away from the training institute to save time 

of journey.

- The villagers should be oriented and informed beforehand that the participants are undergoing   

a training session and the exercise is done as part of their training.

- Village should not have major conflicts that would prevent villagers from expressing their 

views

- The time for field exercise should be fixed as per the convenience of the villagers. Participants 

should not impose their suitability on them
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- Inform the villagers about the field work in advance and fix a common place in the village 

where people from all sections can assemble.

Field work protocol for the trainees

- Introduce as trainees and not as “forest officers”

- Share the objective of having the exercise as “to learn from the situation on the ground”

- Ask the villagers whether they can spare some time for the exercise

- Thank the villagers for  giving time for the exercise

- Do not make any commitment or false promise

- Respect the culture and tradition of the local people

- Have patience to listen to the villagers and do not jump to advice

- Do not get hooked to talk to one person or a handful of persons who are vocal. Try to involve 

all who are present

- Emphasize on involving women in the exercise

- Do not discuss the sensitive issues in open forum

Materials

- Chart Paper, sketch pen, colored chalk, rangoli for field work session

Field exercises

- Participants will be divided into groups

- One group should not have more than 7- 8 participants

- Groups will be divided into different parts o fthe village

- Each group will sit with separate  group of villagers

- Before starting the exercise participants will roam around the village and would note their 

observations regarding the village

- They will start the exercise with social mapping, followed by resource mapping and transect 

walk in the first day

- After completion of the exercises the findings will be discussed with the villagers

- Participants will complete the exercise by thanking the villagers and fixing time for the next 

day’s exercise.
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- In the second day the tools of wealth ranking, historical timeline, venn diagram and seasonal 

calendar will be prepared

- After completion of the exercise the findings will be summarized and shared in a plenary 

session with all the groups and cross checking through triangulation will be done

- Participants will note the comments by the villagers and their field observations

- Participants will collect all the chart papers and take photographs if the exercise is done on 

ground

- Each group will prepare a report explaining the process followed and data generated through 

the exercises.
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