
Month Item of Works Sub office

(Meeting with JFMCs)-300 nos

Organising Banabandhob Utsab in different areas of State-2 nos

Plantation advance work  (4800 ha. For 2019 & 12,00,000 nos 1 year old seedling for 2020)-START

Raising of seedlings under DPN of 105 lakhs seedlings.-start

Plantation Felling 1000 ha

Sabujshree seedling distribution

Construction of Boundary Pillars 300 (Approx.)

Forest Boundary Survey 40 Km

Flower show-4 nos

Flower Exhibition-4 nos

Strip Plantation 60 Ha (Advance)-START

 Community Development Works-Cattle Immunization around fringe areas-4300 nos

 Fodder Plantation-(ADVANCE WORK)-415 ha-START

Medical Camps -13 no

 Nylon net fencing(to prevent tiger straying)- 8 KM

Construction of Jetties-STR

Irrigation Channel-4060 m

All India Tiger Estimation-STR

Training on elephant identification, chemical immobilazation,kunki elephant--4 nos

Performing Monitoring survey works of  (1st,3rd & 5th year plantation) (started on Nov,2018)-4500 

ha Approx
RM & D

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Training to Frontline Staff and Extension Worker on SHG at BRAIPRD, Kalyani 

Field Training to JFMC member,SHG-10 nos

Harvesting:   including felling, Logging, carriage  

Expected outturn;

1.Round timber-15000 m3

 2. Poles -15 lakhs

3.Cogging Sleepers-5.50 lacs 

4. Firewood -55000 m3

 E auction for sale of timber and other forest produce-75 NOS approx

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Landscaping & beautification of Vidyasagar Industrial Park at kharagpur under WB Industrial Dev. 

Corporation Ltd.

Landscaping & Beautification of Alipurduar District 

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.
Translocation of surplus Chital Deers from Junglemahal Zoological Park, Jhargram and Surulia Mini 

Zoo, Purulia  to Forests and other Zoos
WBZA

(Meeting with JFMCs)-300 nos

Organising Banabandhob Utsab in different areas of State-2 nos

Plantation Felling 1000 ha

Sabujshree seedling distribution

Construction of Boundary Pillars 300 (Approx.)

Forest Boundary Survey 40 Km

Flower show-3 nos

Flower Exhibition-1 no

 Community Development Works-Cattle Immunization around fringe areas-8300 nos

Medical Camps -12 no

Nylon net fencing (to prevent tiger straying- 8 KM

Construction of Jetties-STR

Irrigation Channel-60 m

All India Tiger Estimation-STR

Training on elephant identification, chemical immobilazation,kunki elephant--4 nos

P & G

WL

WBWDCL

Administartive Calender 2019- Work Programme

January

DTE

DTE

P & G

WL

WBFBCP

WB FDC

February



Month Item of Works Sub office

Administartive Calender 2019- Work Programme

Performing Monitoring survey works of  (1st,3rd & 5th year plantation) (started on Nov,2018)-4000 

ha Approx
RM & D

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Training to Frontline Staff and Extension Worker on SHG at BRAIPRD, Kalyani 

Field Training to JFMC member,SHG-10 nos

Harvesting:   including felling, Logging, carriage  

Expected outturn;

1.Round timber-15000 m3

 2. Poles -15 lakhs

3.Cogging Sleepers-5.50 lacs 

4. Firewood -55000 m3

 E auction for sale of timber and other forest produce-75 NOS  approx

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Landscaping & beautification of Vidyasagar Industrial Park at kharagpur under WB Industrial Dev. 

Corporation Ltd.
Landscaping & Beautification of Alipurduar District

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.
Construction of Shelter caves (4 nos) for snow leopards at Topkeydara under Pamaja Naidu 

Himalayan Zoological park, Darjeeling
WBZA

Organising Banabandhob Utsab in different areas of State-2 nos

Plantation Felling 1000 ha

Sabujshree seedling distribution

Construction of Boundary Pillars 400 (Approx.)

Forest Boundary Survey 40Km

 Community Development Works-Cattle Immunization around fringe areas-8300 nos

 Fodder Plantation-(ADVANCE WORK)-415 ha-END

Medical Camps 12 no

 Nylon net fencing (to prevent tiger straying- 8 KM

Construction of Jetties-STR

Irrigation Channel--4060 m

All India Tiger Estimation-STR

Training on elephant identification, chemical immobilazation,kunki elephant--4 nos

Performing Monitoring survey works of  (1st,3rd & 5th year plantation) (started on Nov,2018)-4000 

ha Approx
RM & D

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

Harvesting:    including felling, Logging,carriage  

Expected outturn;

1.Round timber-15000 m3

 2. Poles -15 lakhs

3.Cogging Sleepers-5.50 lacs 

4. Firewood -55000 m3

Sundarban Honey Collection 25,000 kg

  E auction for sale of timber and other forest produce-75 NOS  approx

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Landscaping & beautification of Vidyasagar Industrial Park at kharagpur under WB Industrial Dev. 

Corporation Ltd.
Landscaping & Beautification of Alipurduar District 

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.
(Meeting with JFMCs)-100 nos

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

 Fodder Plantation-(CREATION WORK) WORK)-415 ha

Creation work of Bamboo/ Grass Fodder Plantation in national park & WL Sanctuary areas-100 ha-

START
Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

Harvesting:   including felling, Logging ,carriage  

March

April

DTE

WL

WBFBCP

WB FDC

WBWDCL

WBWDCL

WB FDC

DTE

WL

WBFBCP

WBFBCP

WB FDC

February



Month Item of Works Sub office

Administartive Calender 2019- Work Programme

Expected outturn;

1.Round timber-15000 m3

 2. Poles -15 lakhs

3.Cogging Sleepers-5.50 lacs 

4. Firewood -55000 m3

Sundarban Honey Collection 25,000 kg

 Approx 900 nos. E auction for sale of timber and other forest produce-75 NOS

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.
(Meeting with JFMCs)-100 nos

Plantation advance work  (4800 ha. For 2019 & 12,00,000 nos 1 year old seedling for 2020)-END

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

Strip Plantation 60 Ha (Advance)-END P & G

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

Harvesting:    including felling, Logging, carriage  

Expected outturn;

1.Round timber-15000 m3

 2. Poles -15 lakhs

3.Cogging Sleepers-5.50 lacs 

4. Firewood -55000 m3

 E auction for sale of timber and other forest produce-75 NOS  approx

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

construction of post Mortem room at South Khairbari leopard resque centre & Mini Zoo, alipurduar 

and Rasikbill Mini Zoo, Coochbehar
WBZA

(Meeting with JFMCs)-50 nos

Raising of seedlings under DPN of 105 lakhs seedlings.-END

Plantation Creation 6000 ha.-START

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

Strip Plantation 60 Ha (Creation)-START P & G

 Fodder Plantation-(CREATION WORK) WORK)-415 ha-END

Creation work of Bamboo/ Grass Fodder Plantation in national park & WL Sanctuary areas-100 ha

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

Harvesting: 5,000 Ha Approx   including felling, Logging, carriage  

Expected outturn;

1.Round timber-15000 m3

 2. Poles -15 lakhs

3.Cogging Sleepers-5.50 lacs 

4. Firewood -55000 m3

 E auction for sale of timber and other forest produce-75 NOS

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

Construction of treatment room for animals at Rasikbill Mini Zoo Coochbehar WBZA

(Meeting with JFMCs)-50 nos

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

Observation of Ban Mahotsav, Seedling distribution 20 Lakhs seedlings.

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

April

May

June

July

Widllife

WBFBCP

WBFDC

WBWDCL

DTE

WBFBCP

DTE

WB FDC

WBWDCL

DTE

WBFBCP

WB FDC

WBWDCL



Month Item of Works Sub office

Administartive Calender 2019- Work Programme

Field Training to JFMC member,SHG-10 nos

  E auction for sale of timber and other forest produce-75 NOS  approx WB FDC

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

Construction of enclosures for Indian Wolf at Janglemahal Zoological Park, Jhargram WBZA

(Meeting with JFMCs)-300 nos

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

 E auction for sale of timber and other forest produce-75 NOS WB FDC

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

Construction of Barrack for Zoo keepers at Jungle Mahal Zoological park, Jhargram WBZA

(Meeting with JFMCs)-300 nos

Plantation Creation -6000 ha-END

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

Strip Plantation 60 Ha (Creation)-END P & G

Creation work of Bamboo/ Grass Fodder Plantation in national park & WL Sanctuary areas-100 ha-

END
Mangrove plantation-Creation--420 ha-START

Medical Camps-12 nos

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

 E auction for sale of timber and other forest produce-75 NOS  approx WB FDC

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

Construction of Kitchen cum store  south khairbari leopard rescue centre & Mini Zoo, alipurduar. WBZA

Sabujshree seedling distribution

Construction of B.O Quarters-140nos approx.

 Community Development Works-Cattle Immunization around fringe areas-1800 nos

Mangrove plantation-Creation--420 ha-END

Medical Camps-12 nos

 Nylon net fencing (to prevent tiger straying- 8 KM

WL Day-All divn

Construction of Jetties (STR)

October

DTE

WL

September

July

August

DTE

WL

WBFBCP

WBWDCL

WBFBCP

WBWDCL

DTE

WBFBCP

WBWDCL



Month Item of Works Sub office

Administartive Calender 2019- Work Programme

All India Tiger Estimation- Jaldapara WL

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

 E auction for sale of timber and other forest produce-75 NOS  approx WB FDC

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

Digging of canals and construction of two Sluise Gates at bardhamanZoological Park,Bardhaman WBZA

(Meeting with JFMCs)-200 nos

Plantation Felling 1000 ha (started)

Construction of Boundary Pillars 500 (Approx.)

Forest Boundary Survey 30 Km

 Community Development Works-Cattle Immunization around fringe areas-4300 nos

Medical Camps-12 nos

 Nylon net fencing (to prevent tiger straying- 8 KM

Construction of Jetties (STR)

Irrigation Channel-60 m

All India Tiger Estimation- Jaldapara WL

Performing Monitoring survey works of  (1st,3rd & 5th year plantation) (approx.)-4000 ha RM & D

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

 E auction for sale of timber and other forest produce-75 NOS  approx WB FDC

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.

Organising Zoo festivals at Zoological Garden, Alipore for awareness generation WBZA

(Meeting with JFMCs)-300 nos

Plantation Felling 1000 ha 

Construction of Boundary Pillars 500 (Approx.)

Forest Boundary Survey 30 Km

 Community Development Works-Cattle Immunization around fringe areas -6750 nos

Medical Camps-13 nos

 Nylon net fencing (to prevent tiger straying)- 5 KM

Construction of Jetties (STR)

Irrigation Channel- 60 m

Performing Monitoring survey works of  (1st,3rd & 5th year plantation) 4000 ha(approx) RM & D

Community Infrastructure Development over 600 JFMCs

Income generation activity over 1200 SHGs

Field Training to JFMC member,SHG-10 nos

 E auction for sale of timber and other forest produce-75 NOS  approx WB FDC

Maintenance of Rapid landscaping & beautification of Bhorer Alo at gazoledoba under Tourism 

Department

Landscaping & Beautification of Tourist Lodges of Toruism Department in North & South Bengal

Creation & Maintenance of Landscaping & beautification of DSTPS,MTPS of 

DVC,ECL,WBHIDCO,WBEIDCL (Webel),HRBC,KMDA,NKDA etc.
Deveopment of crocodile pond at bardhaman Zoological Park, bardhaman WBZA

October

November

December

WL

WBFBCP

WBWDCL

WBFBCP

WBWDCL

DTE

WBWDCL

DTE

WL

WL

WBFBCP




