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LOAN SUMMARY 

ID – P 223 
Signing of Loan Agreement : 29th March, 2012 

Effectuation of Loan Agreement: 24th August, 2012 

Date of Final Disbursement: 24th August, 2022 
* Final Disbursement is yet to be received 
(Last Disbursement received on 05.04.2022) 

Loan  Amount: Total - 6371 Million Yen (3444 Million INR.) 

Principal A (Afforestation, Biodiversity 

Conservation & related activities) – 6030 

Million Yen (3259.45 Million INR)  

Principal B  ( Consulting Services) – 341 

Million Yen ( 184.32 Million INR) 

Rate of Interest: Principal A - 0.65% p.a.  
Principal B -0.01% p.a.  

Repayment Period : 40 Years (includes grace period of 10 years) 
March 2022 – March 2052 
 

Name of the Borrower: The Government of India 

Name of the Executing Agency: Forest Department 
Government of West Bengal 

(Through West Bengal Forest & Biodiversity 
Conservation Society) 
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1   Project Description (Relevance) 

1.1 Project Objective 

Original 

“To improve forest ecosystem and conserve biodiversity by undertaking afforestation, regeneration 
and wildlife management activities through Joint Forest Management approach, including institutional 
capacity development, thereby contributing to environmental conservation and harmonized socio-
economic development of West Bengal”. 

Modified objective and its reason(s):(P/R and PCR) 

Actual: No Change 

1.2 Necessity and Priority of the Project 

  

Original: 

(1) Necessity of Afforestation in the State of West Bengal 

The forest and tree cover rate of West Bengal state has demonstrated upward trends for the 
last decade. However, the forest and tree cover rate of the state is 17.4% (15.68% forest cover, 
and 1.72% tree cover respectively), which is below the national average of 23.4% and national 
target of 33% stated in the National Forest Policy 1988. The open forest cover out of the total 
forest is as high as 41.8 %. 

Secondly, West Bengal is heavily populated state with the average population density of 1,029 
people/km2, which is the second highest in India. As a result of high population density, per 
capita forest and tree cover in West Bengal is as small as 0.0115ha compared to the national 
average of 0.075ha. Because of the rapid increase of population and resultant high population 
density, the West Bengal State faces huge biotic pressure on forest resources. Currently, 20 
million m3 of fuel-wood and 0.915 million m3 of wood (other than fuel wood) are in short 
supply and a huge demand-supply gap exists in the West Bengal State. Therefore, expansion 
of forest cover by afforestation activities including plantation outside recorded forest area, 
such as available government lands, is required for bridging the gap between supply and 
demand of fuel wood, which would also result in conservation of recorded forest area.  

(2) Necessity of the Biodiversity Conservation in the State of West Bengal 

The State of West Bengal has also diverse flora and fauna reflecting the variety of topography, 
climate and ecosystem. This is the only State in India having both coastal and alpine 
ecosystems, of which significance of conservation values is further recognized internationally. 
In spite of its small area, occupying only 2.7% of the country, the State has 53% of bird 
species recorded in the country, 47% of mammals, 32% of reptiles and 21% of angiosperms. 
In addition to its richness of biodiversity, the West Bengal State provides habitats for 
internationally endangered species like Asian elephant, Bengal tiger, Fishing cat and Indian 
Gaur. Therefore, the conservation of wildlife and biodiversity in West Bengal is of great 
significance, not only for the West Bengal, but for the whole country. 

However, due to increasing wilderness-human interface and decreasing buffer areas, there is 
increase of incidents of man-animal conflicts in the State. Casualties due to attack by wild 
animals, killing of domestic animals by wildlife, intrusion into human habitation and farm 
lands are reported every year. In order to release biotic pressure and create enabling 
environment to mitigate man-animal conflicts, it is imperative to undertake various 
biodiversity conservation improvements in conformity with the approved Management Plan 
of the area.  
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(3) Necessity of the Community Development Component in the State of West Bengal 

Poverty level in rural area of West Bengal is 31.85 % and this poverty rate is higher than 
national average of 27.09%. Generally said that, mostly poor, are dependent on forests for 
meeting their subsistence and livelihood needs. Therefore, this poverty rate combined with 
high population density in the region, leads to increase pressure on forest resource and forest 
degradation. Taking into consideration that most of the rural impoverished population is 
dependent on forest resources, the threats to forest might be partly attributed to continuous 
dependency of such people on forest by grazing, illicit cutting of trees and over-use of forest 
resources. Thus, providing alternative income sources in a participatory manner through Joint 
Forest Management Committees (JFMCs)/Eco Development Committees (EDCs)/Self Help 
Groups (SHGs), are required to mitigate biotic pressure on forest and ecosystem, which will 
result in contribution to forest conservation. 

(4) Necessity of the Institutional Capacity Development of the West Bengal Forest 
Department 

Though the institutional capacity of WBFD is sufficient to manage and sustain the forestry 
and biodiversity conservation activities, mechanisms such as Joint Forest Management require 
significant change in orientation of the staff to adopt a new role such as facilitator for villages. 
Furthermore, as the Project involves multiple stakeholders and partners, it is vital to build up 
suitable capabilities at each level. Capacity development as well as the development of hard 
physical infrastructure of WBFD should be continued to enhance the capacities for addressing 
forestry and biodiversity conservation. Scientific forest management in terms of organizational 
set-up and facilities such as Geographical Information System (GIS) should be improved for 
the protection of natural resources in West Bengal including not only forest management but 
also biodiversity conservation. 

Actual: No Change 

Attachment(s): N.A. 

 

1.3 Rationale of the Project Design 

  

Original: (P/M) 

The project will be of 8 years duration, starting from 2011-12 to 2019-20 in consideration of 
capacities of stakeholders and time required to conduct activities in sustainable manner. The 
project activities will be implemented all over the State of West Bengal. 

The project will be divided into 3 phases; preparatory phase, implementation phase, and 
closing phase. 

Preparatory phase: 

Preparatory phase is fundamental for implementation phase to maximize impacts of the 
project intervention and commences from the first year. Under this phase, institutional 
arrangement of Project Management Unit (PMU) / Divisional Management Unit (DMU)/ 
Field Management Unit (FMU) will be completed first. Deployment and recruitment of staff 
such as contractual staff of the project, selection of sites and target villages, procurement and 
training of partner NGOs, preparation of necessary guidelines, manuals and handbooks, and 
improvement of infrastructure and procurement of office equipment will follow the 
establishment of PMU. Capacity development for PMU staff in each level, formulation of 
JFMCs/EDCs, and preparation of micro plans will be commenced and consultant(s) will be 
hired by PMU during this phase.  
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Implementation phase: 

All components in implementation phase will be put into action based on the activities in 
Preparatory phase. Afforestation, Biodiversity Conservation, Community Development and 
Institutional Capacity Development will be conducted till 8th year. 

Closing phase:  

In the last 4 years of the implementation phase, Phase-out Works will be undertaken. The 
project will provide a significant investment during its implementation period to the 
JFMCs/EDCs and SHGs so that they become self-sustaining financially and organizationally 
by the end of the project period. 

 

Actual: The project was divided into 3 phases; Preparatory Phase - 2 years (2012-13 to 2013-14), 
Implementation Phase - 4 Years (2014-15 to 2017-18) & Closing Phase - 4 Years (2018-19 to 
2021-22). The Project was provided a no-cost extension of two years up to March 2022. 
Approval from the competent authorities / agencies was obtained vide memo/letter number 
3416-For/O/D/8M-29/2017 dated 22.09.2017 of Department of Forests, GoWB. 
Preparatory phase: 
Preparatory phase is fundamental for implementation phase to maximize impacts of the project 
intervention and commences from the first year. Under this phase following works were done:  

 Creation of West Bengal Forest and Biodiversity Conservation Society was done vide 

resolution no. 1450-For/FR/O/G/6M-12/12 dated 28.06.2012 of Department of 

Forests, GoWB and its registration was done on 19.07.2012 so that Bank account may be 

opened for receiving and disbursing funds. 

 Establishment of Project Management Unit (PMU) was done vide notification no. 

111/WBFBCP/7-1/13 dated 09.04.2013 of WBFBCP on the basis of  resolution no. 

2623-For/FR/G/6M-38/12 dated 21.12.2012 of Department of Forests, GoWB. 

 Creation of 32 Divisional Management Units (DMU)/ Field Management Units (FMU) 

was done vide notification no. 114/WBFBCP/7-1/13 dated 09.04.2013 of WBFBCP on 

the basis of  resolution no. 2623-For/FR/G/6M-38/12 dated 21.12.2012 of Department 

of Forests, GoWB. Out of these 32 DMUs, BTR (East), BTR (West), 24-Parganas North 

DMU and 24 Parganas South DMU never took off.   

 Moreover approval for 5 additional DMUs viz. Monitoring North DMU, Monitoring 

South DMU, Silviculture North DMU, Silviculture Hills DMU and Silviculture South 

DMU was given by JICA vide letter number JICA(ED) 26-144 dated 1st May 2014. 

Moreover Wildlife (Headquarter) DMU was formed in lieu of 24-Parganas North DMU 

and 24 Parganas South DMU and approval was given by was given by JICA vide letter 

number JICA(ED) 26-269 dated 28th May 2014. This was approved on the basis of 

resolution no. 1125-For/G/6M-38/12 dated 10.06.2014 of Department of Forests, 

GoWB.  

 Closure of Wildlife Headquarters DMU and creation of Sunderban Tiger Reserve DMU 

in-lieu was done on the basis of resolution no. 2346-For/G/6M-38/12 dated 26.07.2017 

of Department of Forests, GoWB followed by notification No. 2771/WBFBCP/8-2/13 

dated 01.08.2017 of WBFBCP. 34 number of DMUs were operational during the Project 

period.  

 177 Field Management Units (FMUs) selected under 34 Divisional Management Units 

(DMUs) were operational during the Project period. 



 

5 
 

 Selection of Project Management Consultant: Consortium of Nippon Koei India Pvt. 

Ltd. India (lead Partner) & Nippon Koei Co. Ltd. Tokyo, Japan, was selected as the 

Project Management Consultant (PMC) for the Project. JICA has conveyed its 

concurrence for the selection of the PMC and the contract for the services vide its memo 

no. JICA (ID) 25-523 dated July 26, 2013. The PMC commenced its services w.e.f. 

01.08.2013. 

 Deployment and recruitment of contractual staff was done 

 Preparation of Operational Manual was completed  

 Office space for PMU and PMC was rented and furnished. Improvement of 

infrastructure and procurement of office equipment was done. 

 Capacity development for PMU staff was done 

 Selection of targeted 600 JFMCs was completed. 

Implementation phase: 
All components in implementation phase were put into action based on the formulated work 
programmes earlier:  

 Afforestation: Afforestation in Recorded Forest Area over 20,281 ha and Tree 

Plantation Outside Forest over 1600.93 ha was done. 

 Biodiversity Conservation: 

 Habitat Management over 380 ha 

 Grassland restoration and fodder tree planting in Gorumara National 

Park, Jaldapara National Park over 350ha  

 Fodder tree planting after removal of Maling bamboo in Singhalila NP, 

Senchal WLS, Neora valley NP over 30 ha 

 Man-animal conflict mitigation 

 Erection and replacement of electric fencing for elephant and gaur in 

North Bengal  over 70 km 

 Erection and replacement of nylon net fence for tiger conflict in 

Sunderbans over 36 km. 

  Seven research studies were undertaken and completed under Wildlife and 

Biodiversity. 

 Ecology of Elephant in South West Bengal 

 Ecology of Elephant in North Bengal 

 Ecology of Gaur in North Bengal 

 Ecology of Leopard in North Bengal 

 Impact of Habitat Management in NPs and Sanctuaries 

 Population Estimation and Ecological Reconnaissance of the Small 

Mammals of South Bengal 

 Population dynamics, distribution, breeding behavior and predator-prey 

relationship of Tiger in North Bengal 

 

 Community Development:  

 Microplans were prepared for 576 FPCs and 24 EDCs, which were selected in 

preparatory phase.  

 3663 Community Infrastructure Development Activities of at least 87 different types 

were created in 594 JFMCs.  
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 2 to 5 existing (total 1250 no. of SHGs supported) SHGs selected per JFMC as per 

criteria developed by the Project.  

 30,538 SHG members were provided training on business development and Income 

Generation Activities.  

 11,512 business plans for at least 157 different types of IGAs for loan of Rs.7.11 

Crores was disbursed to 11,512 SHG members. The SHG members have become 

self-sustaining financially and organizationally by utilizing the seed money. 

 Institutional Capacity Development: 

 Inland training and field visit: 

 Study Tour to other JICA Projects: 

 Visit to Tamilnadu(Batch-I) was done from 4th March 2014 to 12th 

March 2014 for 15 Forest staff and Visit to Tamilnadu(Batch-

II)from 14th January, 2019 to 18th January, 2019 for 18 No.’s of 

Forest Staff ; 

 Tripura was visited from 25th February to 1st March, 2019 for 15 

No.’s of Forest staff.  

 Odisha State exposure visit(Batch-I) was undertaken from 27th 

January 2014 to 1st February 2014 for 15 Forest staff, Odisha 

State exposure visit(Batch-II) was organized from 23rd 

November 2015 to 29th November 2015 for 16 Forest staff  

 Rajasthan State exposure visit (Batch-II) was undertaken from 

16th January 2016 to 25th January 2016 for 19 Forest staff. 

  Training to JFMCs/EDCs/SHG members was given at B.R. Ambedkar 

Institute of Panchayats and Rural Development (BAIPRD) for 471 nos. 

oftrainees. 

  Training in reputed National Institutions for Forest staff 

 IGNFA (Indira Gandhi National Forest Academy), Dehradun: 

From 16th November 2015 to 22nd January 2016, 5 Officers were 

trained and from 7th November 2016 to 13th January 2017, 1 

Officer was trained 

 B.R. Ambedkar Institute of Panchayats and Rural Development 

(BAIPRD), West Bengal:  Here during 2017, 48 numbers of 

Forest staff were trained, while during 2018, 29 numbers of 

Forest staff were trained. 

 Indian Institute of Forest Management (IIFM), Bhopal, training 

was imparted from 6th  January 2016 to 15th January 2016 for 14  

numbers of Forest staff 

 Indian Institute of Remote Sensing (IIRS), Dehradun: Here 

training was imparted in two batches,  Batch-I from 10th August 

2015 to 14th August 2015 for 12 numbers of  Forest staff and 

Batch-II from 26th February 2016 to 5th March 2016 for 14 

numbers of Forest staff 

  Indian Institute of Soil and Water Conservation, Dehradun: Here 

training was imparted in two batches, Batch-I was done from 14th 

December to 23rd December 2015 for 14 numbers of Forest staff 

and Batch-II  from 13th  January 2016 to 19th  January 2016 for 16 

numbers of Forest staff 
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 Kerala Forest Research Institute (KFRI): Here training was 

imparted from 10th  February 2016 to 16th February 2016 for 15 

numbers of Forest staff  

 Overseas Training: Overseas Training was conducted for 30 participants in South 

Africa, Germany and Sri Lanka.  

 South Africa tour (1st Batch) from 15th May to 28th May 2017  for 8 

participants 

 South Africa tour (2nd Batch) from 12th May to 26th November 2017  for 

10 participants 

 Sri Lanka tour from 20th January to 3rd February 2019  for 9 participants 

 Germany tour (1st Batch) from 18th  February to 8th March 2019 for 2 

participants 

 Germany tour (2nd Batch) from 27th January to 14th February 2020  for 1 

participant 

 

 Building Construction: 

 5 numbers of Range Office Complex and 25 numbers Beat Office 

complex were constructed. In addition to this 59 numbers of new Beat 

Offices were also constructed.  

 Expansion of one number of existing administrative building at Salt Lake 

(Aranya Bhawan), construction of one number of Building at Salt Lake 

(Ban Bhawan) and one number of Administrative building at Siliguri was 

completed.  

 Nurseries: For producing Quality Planting Material (QPM), 40 Central nurseries 

were created under the project.  

 Computers and peripherals: 251 numbers of Desktop Computers and 179 

numbers of Printers were procured and distributed within the Forest Directorate. 

 Forestry Research Projects:  Following Nine Projects have been undertaken and 

completed under WBFBCP: 

 Mapping on Soil Nutrition 

 Study of Acacia auriculiformis 

 Planting stock improvement of plus trees including evaluation of 

standing plus trees and candidate plus trees of target Species 

 Evaluation of existing Seed stand and seed production areas 

 Teak Tree improvement 

 Validation/Standardization of various parameters in the Tall 

Seedlings protocol. 

 Inoculation of Agar Wood 

 Floristic & Avian Survey of forest areas of South West and North 

Bengal to monitor the changes in the population 

 E-monitoring of Forest Plantation 

 Monitoring and Evaluation M&E framework was established and is in-place. 

 Baseline survey of the State’s Forest Resources was done by Forest Survey of 

India (FSI). 

 Baseline survey of Socio-economic level was done by NABCONS. Mid-term 

monitoring and evaluation was done in 2016.  
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 Impact Assessment Study of JICA assisted Forestry Project in the State of West 

Bengal was done in 2018. 

Closing phase:  
In the last 4 years of the project, following Phase-out Works were undertaken: 

 End-line socio-economic survey was completed. (by AFC India Limited)  

 

 The MIS platform with e-Plantation Journal for afforestation models of WBFBCP is 

now being utilised for other plantation models of Forest Directorate under State Plan, 

Namami Gange etc.   

 The data generated from forest boundary digitization works and Gram Panchayat 

boundary details are being kept in the GIS Lab of Forest Directorate under safe custody 

of the Conservator of Forests, Working Plan and GIS. This would be utilised for 

Working Plan formulation and solving cases of boundary litigation in legal battles of 

Forest Directorate. 

 The ownership of assets like vehicles and Computer peripherals has been transferred in 

the name of Forest Directorate, GoWB. 

 The contractual workers who were engaged for works at PMU and DMU have been 

brought under the cover of HRMS (Human Resource Management System) of Forest 

Directorate, so that the continuity of getting remuneration for works done by them 

continues uninterrupted.  In addition to this, their services and expertise may also be 

utilized in the next phase of the JICA aided project. 

2 Project Implementation (Efficiency) 

2.1 Project Scope 

2.1.1 Comparison of Original and Actual Location 

Table 2.1.1-a: Comparison of Original and Actual Location 

Location 

Original: (P/M) 

State of West Bengal 

 

Attachment 1: Location Map 

Actual: (P/Rand PCR) 

 

Attachment(s):Map 
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Actual: 

While most of the Project area and location remains as originally specified in the MoD, some 
additional Forest Divisions were included for coverage of some activities. While some of the 
Forest Divisions / PAs - BTR East, BTR West, 24 Parganas North and 24 Parganas South 
- were excluded from the Project due to management issues. 
 
Addressing man-animal conflict under Biodiversity Conservation, Forest Divisions of STR, 
Durgapur, Raiganj and Birbhum were added and the original number of Divisions were 
expanded to a total of eight (8) Divisions as the Man-Animal conflict issues are equally important 
in all these Central Bengal Divisions. The changes did not result in any change in the budget. 
 

Table 2.1.1-b: Comparison of Original and Actual Scope 

Items Original Actual 

Afforestation 
(Total 21,770 
ha) 

1) Afforestation in Recorded Forest Area 
(Total: 18,970 ha) 

 A1: Plantation of High Yielding Eucalyptus 
hybrid clones (450 ha) 

 A2: Plantation of Sal and Associate in South 
Bengal (3,430 ha) 

 A3: Plantation of Quick Growing Small 
timber, Fuel & Fodder Species (6,000 ha) 

 A4: Enrichment of Degraded Forests 
through coppice regeneration (7,500 ha) 

1) Afforestation in Recorded Forest Area 
(Total: 20,281 ha) 

 A1: Plantation of High Yielding Eucalyptus 
hybrid clones (450.50 ha) 

 A2: Plantation of Sal and Associate in South 
Bengal (2511.00 ha) 

 A3: Plantation of Quick Growing Small 
timber, Fuel & Fodder Species (7299.50 ha) 

 A4: Enrichment of Degraded Forests 
through coppice regeneration (8430.00 ha) 
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Items Original Actual 

 A5: Economic Plantation of Miscellaneous 
Species In North Bengal (1,050 ha) 

 A6: Plantation of Sal and Associates Species 
In North Bengal (540 ha) 

2) Tree Plantation Outside Forest 

 (Total: 2,800 ha) 

 B1: Strip Plantation (1,400 ha) 

 B2: Block Plantation In non-forest land 
(1,400 ha) 

 A5: Economic Plantation of Miscellaneous 
Species In North Bengal (1,190.00 ha) 

 A6: Plantation of Sal and Associates Species 
In North Bengal (400.00 ha) 

2) Tree Plantation Outside Forest 

 (Total: 1,600.93 ha) 

 B1: Strip Plantation (1,500.65 ha) 

 B2: Block Plantation in non-forest land 
(100.28 ha) 

Biodiversity 
Conservation 

1) Habitat Management (335 ha) 

- Grassland restoration and fodder tree 
planting in Gorumara National Park 

(NP),  Jaldapara Wildlife Sanctuary (WS), 
Buxa Tiger Reserve (200 ha) 

 

- Bamboo under-planting in Mahananda 
WS (60 ha) 

- Fodder tree planting after removal of 
Maling bamboo in Singhalila NP, 

Senchal WS, Neora Valley NP (75 ha) 

 

 

2) Man-Animal conflict mitigation 

- Erection and replacement of electric 
fencing for elephant and gaur in North 

Bengal (70 km) 

- Erection and replacement of nylon net 
fence (36 km) for tiger conflict in 

Sundarban 

3) Research Activities 

5 Research programs 

1) Habitat Management (380 ha) 

- Grassland restoration and fodder tree 
planting in Gorumara National Park 
(NP) & Jaldapara National Park (350.00 
ha). 

 

- Bamboo under-planting in Mahananda 
WS (Nil) 

- Fodder tree planting after removal of 
Maling bamboo in Singhalila NP, 
Senchal WS, Neora Valley NP (30.00 ha) 

 

 

2) Man-Animal conflict mitigation  

- Erection and replacement of electric 
fencing for elephant and gaur in North 
Bengal (70 km) 

- Erection and replacement of nylon net 
fence (36 km) for tiger conflict in 
Sundarban Tiger Reserve.  

3) Research programs 

      - 7   Research programs are 
completed (details below); 

 Ecology of Elephant in South West 

Bengal 

 Ecology of Elephants in North Bengal. 

 Ecology of Gaur in North Bengal. 

 Ecology of Leopard in North Bengal. 

 Impact of Habitat Managements in NPs 

& Sanctuaries. 

 Population estimation and Ecological 

Reconnaissance of the small Mammals 

of South Bengal. 

 Ecology of Tigers in North Bengal 
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Items Original Actual 

Community 
Mobilization  

1) Meeting 

- Selection of 550 JFMCs and 50 EDCs 

 

 

 

 

 

2) Micro Planning 

- Micro Planning (600 numbers) 

3) Community Development Infrastructure 

- Community Development Infrastructure 
(550 JFMCs and 50 EDCs) 

 

 

 

 

 

 

4) Income Generation Activities 

- Formation and Selecting SHGs (2-5 
SHG per JFMC/EDC) 

- Orienting and Building Capacity of 
SHGs 

 

 

 

- Income Generation Activities 

1) Meeting  

- Selection of 600 JFMCs (576 nos. 

former FPCs & 24 EDCs).  

(State Government formally notified all 
the FPCs as JFMC’s vide GO in 40-For 
dated 03.01.2017.) 

(Annexure 2.1.1) 

2) Micro Planning  

- Micro Planning (600 numbers) 

3) Community Development Infrastructure 

- Community Development 
Infrastructure 594 JFMCs. 

-3,663 Community Infrastructure 
Development Activities of about 87 
different types were created in 594 
JFMCs.  

(Annexure 2.1.2) 

4) Income Generation Activities 

 -           2-5 existing SHGs per JFMC (total 1250 
no. of SHGs supported under this project) as per 
criteria developed by the Project.  

- Details of selection process and criteria 
provided in (Annexure 2.1.3)(Guidelines on 
Community Development). 

30,538 nos. SHG members were provided 
training on business development and IGAs 

- 11,512 business plans of about 157 

different types of IGAs for loan of 

Rs.7.11 Crores was distributed among 

11,512 SHG members. 

 List of IGA types in (Annexure 2.1.4) 

Institutional 
Capacity 
Development 

1) Capacity Building 

- Training to Forest Department Staff 

 

 

 

 

 

 

 

 

 

A total of 49,571 nos. trainees. 

Inland Training and field visit 

- Visit to Tamilnadu (Batch-I) from 

4thMarch 2014 to 12th March 2014 for 15 

nos. Forest staff and Visit to Tamilnadu 

(Batch-II) from 14th January, 2019 to 18th 

January, 2019 for 18 nos. of Forest Staff. 

- Visit to Tripura from 25th February to 

1st March, 2019 for 15 nos. of Forest 

staff.  

- Odisha State Exposure Visit(Batch-I) 

was undertaken from 27th January 
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Items Original Actual 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2014 to 1st February 2014 for 15 

Forest staff. Odisha State Exposure 

Visit(Batch-II) was organized from 

23rd November 2015 to 29th 

November 2015 for 16 Forest staff  

- Rajasthan State Exposure Visit (Batch-

II) was undertaken from 16th January 

2016 to 25th January 2016 for 19 

Forest staff. 

Training in reputed National Institutions 
for Forest staff 
- IGNFA (Indira Gandhi National Forest 
Academy), Dehradun: From 16th November 
2015 to 22nd January 2016, 5 Officers were 
trained and from 7th November 2016 to 13th 
January 2017, 1 Officer was trained 
- B.R. Ambedkar Institute of Panchayats and 
Rural Development (BAIPRD), West Bengal:  
Here during 2017, 48 numbers of Forest staff 
were trained, while during 2018, 29 numbers 
of Forest staff were trained. 
- Indian Institute of Forest Management 
(IIFM), Bhopal, training was undertaken from 
6th  January 2016 to 15th January 2016 for 14  
numbers of Forest staff 
- Indian Institute of Remote Sensing (IIRS), 
Dehradun: Here training was imparted in two 
batches,  Batch-I from 10th August 2015 to 
14th August 2015 for 12 numbers of  Forest 
staff and Batch-II from 26th February 2016 to 
5th March 2016 for 14 numbers of Forest staff 
- Indian Institute of Soil and Water 
Conservation, Dehradun: Here training was 
imparted in two batches, Batch-I from 14th 
December to 23rd December 2015 for 14 
numbers of Forest staff and Batch-II  from 
13th  January 2016 to 19th  January 2016 for 16 
numbers of Forest staff 
- Kerala Forest Research Institute (KFRI): 
Here training was imparted from 10th  
February 2016 to 16th February 2016 for 15 
numbers of Forest staff 
Overseas Training: 

- Overseas Training was conducted for 

30 participants in South Africa, 

Germany and Sri Lanka.  

- South Africa tour (1st Batch) from 15th 

May to 28th May 2017  for 8 
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Items Original Actual 

 

 

 

 

 

 

 

 

 

 

- Training to JFMCs/EDCs members  

 

 

 

 

 

2) Research Activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3)Monitoring & Evaluation 

 

 

 

 

 

participants 

- South Africa tour (2nd Batch) from 

12th May to 26th November 2017  for 

10 participants 

- Sri Lanka tour from 20th January to 

3rd February 2019  for 9 participants 

- Germany tour (1st Batch) from 18th  

February to 8th March 2019 for 2 

participants 

- Germany tour (2nd Batch) from 27th 

January to 14th February 2020  for 1 

participant 

- Training to JFMCs/EDCs/SHG 

members was imparted at B.R. 

Ambedkar Institute of Panchayats and 

Rural Development (BAIPRD) for 

471 nos. trainees. 

Following Nine Projects have been 
undertaken and completed under WBFBCP: 

 Mapping on Soil Nutrition 

 Study of Acacia auriculiformis 

 Planting stock improvement of plus 

trees including evaluation of standing 

plus trees and candidate plus trees of 

target Species 

 Evaluation of existing Seed stand and 

seed production areas 

 Teak Tree improvement 

 Validation/Standardization of various 

parameters in the Tall Seedlings 

protocol. 

 Inoculation of Agar Wood 

 Floristic & Avian Survey of forest 

areas of South West and North Bengal 

to monitor the changes in the 

population 

 E-monitoring of Forest Plantation 

 
M&E framework established and in-place. 

- Baseline survey of the State’s Forest 

Resources was done by the Forest 

Survey of India. 

- Baseline survey of Socio-economic level 

was done by NABCONS. Mid-term 

monitoring and evaluation was done in 
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Items Original Actual 

 

 

 

 

 

 

4) Augmentation of office facilities & 
equipment 

2016. 

- Impact Assessment Study of JICA 

assisted Forestry Project in the State of 

West Bengal in 2018. (Ref.No. JICA 

(ID) 2019-III dated June 13,2019) 

(Annexure 2.1.5) 

Beat Office Complex - 15 nos. 

Beat Office Complex - 10 nos. 

Range Office Complex - 5 nos. 

Expansion of existing administrative building- 1 
no. completed. 

Building at Salt Lake (Bon Bhawan) - 1 no. 
completed. 

Administrative building at Siliguiri -1 no. 
completed. 

New Beat Office Construction-59 nos. 

(Annexure 2.1.6) 

Consulting 
Services 

International: 42 M/M 

 

Local: 121 M/M 

 

Supporting staff: 166 M/M 

42.85 M/M (38.72 M/M utilized as on 31 
March 2020) 
115.9 M/M (99.91 M/M utilized as on 31 
March 2020) 
303.89 M/M (266 M/M utilized as on 31 
March 2020) 

 

Attachment 3 

Detailed Scope of  Work 

1.1 Component of the Project:  

The Project envisaged four major components. The details of the components and sub-
components that were carried out during the project period are detailed below; 

Table 3::Components and Sub-Components of the Project 

 

No Components Sub-Components 

1 Afforestation and Allied 
Works 

1A Afforestation of Degraded Forest Land in 
Recorded Forest Area 

1B Tree Planting Outside Forest (Social 
Forestry) 

1C Soil & Moisture Conservation in Forestry 
Treatment Areas 

1D Production of Quality Planting Material  

2 Biodiversity Conservation 2A Improvement of Wildlife Habitat in 
Protected Areas 

2B Mitigation of Man-Animal Conflict 
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No Components Sub-Components 

2C Research on Wildlife and Biodiversity 

3 Community Development 3A Community Mobilization 

3B Micro Planning 

3C Income Generation Activities 

3D Community Development Infrastructure 

4 Institutional Capacity 
Development 

4A Base line Survey of the State’s Forest 
Resource at the Start of the Project 

4B Training & Capacity Building of Project 
Implementing Officials, Field & Office 
Staffs and Other Stakeholders 

4C Infrastructure Development for TPOFA 
(Social forestry), Training, Research, GIS, 
Forest Protection etc. including Building, 
Equipment & Vehicle 

4D Forestry Research Activities 

4E Mid-term Monitoring & Evaluation 
including periodic biodiversity & 
community development studies 

4F End-term Monitoring and Evaluation 

 

Actual, if changed:  No change. 

 

1.2 Project Target Area and Selection Criteria of JFMCs/EDCs 

The overall project was carried out over the entire State. The details of the project area for each 
component is given below; 

 

Table 4:: Component-wise Project area- Actual 

 

Sl No. Component Project Target Area 

1. Afforestation 26 Divisions. 

2. Biodiversity Conservation 26 Divisions, 8 Protected Areas (PAs) 

3. Community Development 600 JFMCs in 21 Divisions. 

(576 former FPCs/24 EDCs). 

4. Institutional Capacity Development Entire State. 

 

Actual, if changed:   No change in the step of target area selection. 

 

1.3 Component 1 : Afforestation and Allied Works 

   Afforestation and allied works consisted of four sub-components. The total physical achievements 
of sub-components are detailed below; 
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Table 5:: Achievement of Afforestation and Allied Works Components 

 

No Component Sub-Component Physical Target 

1 Afforestation 
and Allied 
Works 

1A Afforestation of 
Degraded Forest Land 
in Recorded Forest 
Area 

20,281 ha 

  1B Tree Planting Outside 
Forest (Social Forestry) 

1,600.93 ha 

  1C Soil & Moisture 
Conservation in 
Forestry Treatment 
Areas 

 

18691 ha 

  1D Production of Quality 
Planting Material 
(QPM)  

 New Modern Nurseries: 25 nos. 

 Capacity expansion: 15 Modern 
Nurseries. 

 346.27378 lacs QPM production. 

 

1.3.1. Component 1A : Afforestation of Degraded Forest Land in Recorded Forest Area 

Afforestation of degraded forest land in recorded forest areas was carried out under six 
plantation models. The total physical achievements are detailed below; 

 

Table 6: Achievement of afforestation of degraded Forest Land in recorded Forest areas. 

 

No. Activities Areas 
Achievement 

(ha) 

A1 Planting with High Yielding Eucalyptus Clones  South West Bengal 450.50 

A2 Plantation of Sal and Associate in South West 
Bengal 

South West Bengal 2,511.00 

A3 Plantation of Quick Growing Small Timber, Fuel & 
Fodder Species 

South West Bengal 7,299.50 

A4 Enrichment of Degraded Forests of South West 
Bengal through Coppice Regeneration 

South West Bengal 8,430.00 

 (i) Rehabilitation of Degraded Forest (RDF)  8,430.00 

 (ii) Multiple Shoot Cutting (MSC) 8430.00 

A5 Miscellaneous Plantation in North Bengal North Bengal 1,190.00 

A6 Plantation of Sal and Associate Species in North 
Bengal 

North Bengal 400.00 

  Total 20,281.00 

1.3.1.1  A1: High Yielding Eucalyptus Hybrid Clones Plantation in South West Bengal. 

This model consisted of mono multi clonal plantation of high yielding Eucalyptus hybrid clones. 
The district wise physical achievement are detailed below: 
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Table 7: Achievement of A1 high yielding Eucalyptus Hybrid Clones Plantation 

 

Afforestation 
Model 

Area Proposed 
(ha) 

District covered DMUs 
Overall Planted Areas 

(ha) 

A1: Planting with 
High Yielding 
Eucalyptus clones in 
South West Bengal  

450.00 

Paschim Medinipur 

Medinipur 50.00 

Kharagpur 72.50 

Rupnarayan 108.00 

Bankura 

Panchet 30.00 

Bankura North 60.00 

Bankura South 50.00 

Purba Burdwan Burdwan 45.00 

Paschim Burdwan Durgapur 20.00 

Birbhum Birbhum 15.00 

  Total: 450.50 

 
 
Actual, if changed: 

 No change in the objective, general description, soil & climate, species, technique and 
management of A1 model of plantation. 

 

1.3.1.2 A2: Plantation of Sal and Associate Species in South West Bengal. 

 
In this model the Affforestation works consisted of Sal and associate species in South-West 
Bengal. The Forests in this tract earlier consisted of mainly Sal and associate species and an 
attempt has been made during the Project period to either revive the degraded Sal patches or 
replace the Akashmoni plantations with Sal and Associate Species. The district wise physical 
achievements are detailed below; 

Table 8: Achievement of  A2 Plantation of Sal and associate species 

Afforestation 
Model 

Area Proposed 
(ha) 

District covered Division 
Overall Planted Areas 

(ha) 

A2: Plantation of Sal 
& Associate Species 
in South West 
Bengal  

3430.00 

Paschim Medinipur 

Medinipur 501.00 

Kharagpur 161.50 

Rupnarayan 446.00 

Jhargram Jhargram 40.00 

Purulia 

Kangsabati 
North 

100.00 

Kangsabati 
South 

216.00 

Purulia 73.00 

Bankura 

Panchet 380.00 

Bankura North 200.00 

Bankura South 158.00 
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Purba Burdwan Burdwan 110.00 

Paschim Burdwan Durgapur 65.00 

Birbhum Birbhum 60.11 

  Total: 2510.61 

 

Actual, if changed:     
 

Revised target of 2500.00 hectares of A2 model plantations in MTR had been achieved with 
the following changes in the plantation pattern for better silvicultural management of the 
resulting crop taking due consideration of the prescriptions in approved Working Plan. Such 
changes were approved in MTR. 
 

 Reduction of 930 ha due to non-availability of suitable land in the selected JFMCs. 

 Proposed Species: Sal with associate species- Choice of species, however, was guided 
by the community preference, subject to the fulfilment of silvicultural requirements, 
which was maximum of 10 miscellaneous species in any given plantation area. 

 Technique: Technique selected was mixed plantation, Shorea robusta being the main 
constituent, with other natural associate species. Sal was planted in blocks comprising 
60% area and miscellaneous spp. were planted in blocks comprising 40% area. 1600 
plants per ha at spacing 2.5 m x 2.5 m was followed. For ease of management, no. of 
miscellaneous spp. in a particular plantation area was restricted between 6 to 10. The pit 
dimensions were modified as (60+45)/2 cm x 45 cm x 45 cm.  

 For providing shade to Sal plants, Arhar or any local legume species were sown on the 
dug up soil of the contour trenches. 

 Plantation boundary demarcation, by planting some spp. of local Bamboo, Palm, Khejur 
etc. and even sowing of Akashmoni or Babla in thick lines, was carried out. 

1.3.1.3 A3: Quick Growing Small Timber, Fuel & Fodder Plantation in South West 
Bengal. 

The plantations under this model consisted of fast growing plantation meant to meet up the 
needs of the localpeople for fodder fuelwood and timber. The district wise physical achievement 
are detailed below: 

Table 9: Achievement of  A3 Quick Growing Small Timber, Fuel & Fodder Plantation 

Afforestation 
Model 

Area Proposed 
(ha) 

District covered Division 
Overall Planted Areas 

(ha) 

A3: Quick Growing 
& Small Timber 
Species plantation in 
South West Bengal 

6000.00 

Paschim Medinipur 

Medinipur 802.00 

Kharagpur 431.00 

Rupnarayan 440.00 

Jhargram Jhargram 121.00 

Purulia 

Kangsabati 
North 

460.00 

Kangsabati 
South 

415.00 

Purulia 396.00 

Bankura 

Panchet 1388.00 

Bankura North 1171.00 

Bankura South 934.00 
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Purba Burdwan Burdwan 421.50 

Paschim Burdwan Durgapur 150.00 

Birbhum Birbhum 170.63 

  Total: 7300.13 

Actual, if changed:  Revised target of 7300 ha as per MTR had been achieved in A3 with the 
following changes in the plantation pattern for better silvicultural management of the resulting 
crop taking due consideration of the prescriptions in approved Working Plan. Such changes were 
approved in MTR. 

 Increase of target area by 1300 ha was to accommodate 930 ha from A2 & 370 ha from 
B2 due to availability of land suited in selected JFMCs for A3 model of plantations. 

 Species proposed: In addition to Acacia auriculiformis as main spps. Miscellaneous fast 
growing species producing fuel, fodder and small wood such as Terminalia bellerica, 
Pterocarpus marsupium, Terminalia arjuna, Azadirachta indica, Cassia siamea, Holoptelia integrefolia 
etc. were planted. The above list is illustrative only. Choice of species, however, was 
guided by the community preference, subject to the fulfilment of silvicultural 
requirements, which was maximum of6 misc. spp.  in any given plantation area. 

 Technique: Technique followed was mixed plantation, Acacia auriculiformis being the main 
spps. with miscellaneous fast growing species, was planted in distinct blocks. Akashmoni was 
planted in blocks comprising 70% area and miscellaneous spp. was planted in distinct blocks 
comprising 30% area. The blocks (Acacia and miscellaneous spp) were prescribed to be 
contiguous and not be at different locations.  1600 plants per ha at spacing 2.5 m x 2.5 m was 
followed. Within the block of miscellaneous spp., pure sub-blocks of each species comprising 
160 to 400 individual plants were planted. For ease of management, no. of miscellaneous spp. 
in a particular plantation area was restricted to 6. Boundary demarcation, by planting some 
spp. of local bamboo, palm, khejur etc. and even sowing of Akashmoni or Babla in thick lines, 
was carried out. Pit dimensions were (60+45)/2 cm x 45 cm x 45 cm. 

1.3.1.4. A4: Enrichment of Degraded Sal Coppice Forests of South West Bengal through 
Coppice Regeneration. 

This model was based on the prescription of the Working Plans and the goal was to 
regenerate degraded Sal copies forest of South-West Bengal. The district wise physical 
achievement are detailed below; 

Table 10: Achievement of  A4 Enrichment of Degraded Sal Coppice Forests 

Afforestation 
Model 

Area Proposed 
(ha) 

District covered Division 
Planted Areas 

(ha) 

A4. Enrichment of 
Degraded Sal 
Coppice forests of 
South West Bengal  

 

7500.00 

Paschim Medinipur 

Medinipur 1260.00 

Kharagpur 860.00 

Rupnarayan 722.00 

Jhargram Jhargram 917.00 

Purulia 

Kangsabati 
North 

250.00 

Purulia 766.00 

Bankura 

Panchet 315.00 

Bankura North 1200.00 

Bankura South 1472.00 
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Purba Burdwan Burdwan 548.00 

Birbhum Birbhum 120.00 

  Total: 8430.00 

 

Actual, if changed:     
 

 Increase of target area by 930 ha to accommodate reduction in B2 model of plantations 
due to availability of land suited in selected JFMCs for A4 model of plantations. 

 No change in the objective, general description, soil & climate, technique and 
management of A4 model of plantation. 

1.3.1.5. A5: Miscellaneous Plantation in North Bengal. 

 

This model of plantation was aimed for production of industrial wood and to meet up the 
demand of Timber. It was implemented in North Bengal. The district wise physical achievement 
are detailed below; 

Table 11: Achievement of  A5 Miscellaneous Plantation in North Bengal 

Afforestation 
Model 

Area Proposed 
(ha) 

Districts Divisions Planted Areas (ha) 

A5: 
Miscellaneous 
Plantation in 
North Bengal 

1,050 

Darjeeling 
Kurseong 160.00 

Darjeeling 100.00 

Jalpaiguri 
Baikunthapur 225.00 

Jalpaiguri 460.0 

Alipurduar Wildlife-III 180.00 

Cooch 
Behar 

Cooch Behar 65.00 

Total : 1190.00 

 

Actual, if changed:  Increase of target area of 140 ha to accommodate 140 ha A6 model of 
plantations.   

There were some changes in the plantation pattern for better silvicultural management of the 
resulting crop taking due consideration of the prescriptions in approved Working Plan. Such 
changes were approved in MTR. 
 

 Species: Not more than any 6 to 10 of the following miscellaneous species: Schima 
wallichii, Michelia champaca, Amoora rohituka, Amoora wallichii, Gmelina arborea, Cedrela toona, 
Terminalia tomentosa, Terminalia myriocarpa, Chukrassia tabularis, Kaijelia pinnata, Duabanga 
sonneritoides, Cinnamomum cecidodaphne etc. were planted.  

 Teak prescribed in the Working Plans was planted in few sub-blocks by stump cutting or 
by seedlings prepared through stump cutting in model A5 for Plain areas. 

 Sites prone to water logging were planted with Bischofia javanica, Terminalia arjuna, 
Lagerstroemia flos-reginae etc. 

 For hill areas the selection of species were made from the representative species of 
different altitudinal zones. In suitable hill areas mixed specieswere found appropriate, 
such as; Machilus spp., Michelia spp., Alnus nepalensis, Betula alnoides, Engelhertia spp., 
Rhododendron sp., Katus (Castanopsis hystrix), Hemlock (Tsuga brunoniana), Silver fir (Abies 
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available to take up 540 ha plantation. Revised target of 400 ha as per MTR had been 
achieved in A6 model of plantations. 

 No change in the objective, general description, soil & climate, species, technique and 
management of A6 model of plantation. 
 

1.3.2. Component 1B: Tree Plantation Outside Forest Area (TPOFA) ( Social Forestry) 

   There were two models under this sub-component to increase green cover through tree 
farming in lands outside  the recorded Forest land. The overall achievement are detailed 
below; 

 

Table 13: Achievement of Tree Planting Outside Forest area 

No. Activities 
Planted Areas 
(ha) 

1B1 
Strip Plantation in Road side / Canal side / 
Railway side 

1,501.51 

1B2 Block plantation in Non-Forest land 100.28 

 Total 1,601.79 

 
 
Actual, if changed:   Rest no change. 
 

1.3.2.1. B1: Strip Plantation in Road side/Canal side/Railway side 

 

This was a model of plantation  meant to plant trees in strips beside roads, canals, railway tracts, 
embankments etc. The district wise physical achievement are detailed below; 
 

Table 14:: Achievement of Strip Plantation 

Afforestation 
Model 

Area 
Proposed 

(ha) 

Minimum 
viable area 

(ha) 

Maximum 
number of 

Village 

District 
covered 

Division 
Planted Areas 

(ha) 

Strip 
Plantation  

1,400 5.00 280 

Paschim 
Medinipur 

Kharagpur 
200.00 

Nadia Nadia-
Murshidabad 

97.00 

Murshidabad 

Howrah 
Howrah 

89.15 

Hoogly 

Purulia 
Purulia Extn 
Forestry Div. 

55.86 

Darjeeling Siliguri Social 
Forestry 

247.50 

Jalpaiguri 

N. Dinajpur 
Raigunj 

465.00 

S. Dinajpur 

Malda Malda 132.00 
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Actual, if changed:  As per Notification No.40-For dated 03.01.2017 the sharing of usufructuary 
benefits were enhanced. Details are listed below: 

 From forests other than PAs under JFMCs in districts of Purulia, Paschim & Purba 
Medinipur, Bankura, Burdwan, Birbhum, North & South 24 Parganas- 

i) Members of JFMCs were entitled to collect fallen twigs, grass, fruits(including 
cashew), flowers (including Mahua flowers), mushroom, seeds (including Sal seed), 
leaves (including Kendu leave) and intercrops raised by JFMCs free of royalty without 
causing any damage to the forests subject to any restriction imposed from time to 
time. 

ii) Free collection of medicinal plants on the basis of approved plan. 

iii) Members of JFMCs were entitled to receive 40% of net sale proceeds from final 
harvest from CFC, 100 % from thinning and cultural operation. 

iv) Members of JFMCs were entitled to receive 25% share of Government receipts on 
account of tourist transport entry, photography and other related activities to Eco-
tourism in the concerned forest area. 

 From forests other than PAs under JFMCs in districts of Darjeeling, Kalimpong, 
Alipurduar,Jalpaiguri, Uttar & Dakshin Dinajpur, Malda, Murshidabad, Nadia and 
Hoogly- 

i) Members of JFMCs were entitled to collect fallen twigs, grass, fruits(including 
cashew), flowers (including Mahua flowers), mushroom, seeds (including Sal seed), 
leaves (including Kendu leave) and intercrops raised by JFMCs free of royalty without 
causing any damage to the forests subject to any restriction imposed from time to 
time. 

ii) Free collection of medicinal plants on the basis of approved plan. 

iii) Members of JFMCs were entitled to receive 40% of net sale proceeds from firewood 
and poles (<90 cm GBH for all species except Teak, =<60 cms GBH for Teak) from 
thinning and cultural operation. 

iv) Members of JFMCs were entitled to receive 25% of net sale proceeds from final 
harvest from CFC and other legal extraction of timber done by Forest Directorate. 
20% of such receipt was distributed among members of concerned JFMC & rest 80% 
amongst all JFMCs of the Division. 

v) Members of JFMCs were entitled to receive 25% share of Government receipts on 
account of tourist transport entry, photography and other related activities to Eco-
tourism in the concerned forest area. 

 From Wildlife PAs under JFMCs of all district- 

i) Members of JFMCs were entitled to receive 40% share of Government receipts on 
account of tourist transport entry, photography and other related activities to Eco-
tourism in the concerned forest area. 

ii) Goods and services generated by community benefits oriented activities will be 
enjoyed by each member of JFMC in equal proportion. 

 

1.3.4. Component 1C: Soil and Moisture Conservation in Forestry Treatment Areas  

                  Soil and moisture conservation measures were under the integral part over the areas 
covered under A1 to A4 model of plantations. There was no change in technique and procedure of 
treatment. 
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1.3.5. Component 1D: Production of Quality Planting Material. 

                    All afforestation models except A4 were provided with Quality Planting Material (QPM) 
raised in Central modern nurseries. 

1.3.5.1           General Description 

No change. 

 

1.3.5.2        Capacity Expansion of Nurseries 

  The total number and production capacity of the modern nurseries created during the 
Project are detailed below: 

Table 16: Actual number of Nursery by Area and Production Capacity 

Type of Nursery 
Number of 
Nursery 

Production Capacity 
(seedlings / year) 

New  Modern Nursery 25 12,500,000 

Expansion of existing 
Modern Nurseries 

15 75,000,000 

Total 40 20,000,000 

 

There was no change in general description and installed equipment, machinery and civil work 
components. 

 

1.3.5.3 Production of seedlings. 

 

The total of production of seedlings in the modern nurseries created during the Project is detailed 
below: 

Table 17: Number of Seedlings (QPM) Produced 

Model no. Number of seedlings (QPM) required 

A1 450.50 ha  x 1800 plants / ha = 8,10,900 

A2 2510.61 ha  x 1800 plants / ha = 45,190,98 

A3 7300.13 ha  x 1800 plants / ha = 13,140,234 

A5 1190 ha  x 1800 plants / ha = 2,142,000 

A6 400 ha  x 1800 plants / ha =  7,20,000 

Total    21,332,232 

Actual, if changed:   

 1800 QPM per ha were produced against the initial target of 2000 QPM per ha which was 
approved in the MTR. 

 Additional 132.95146 lacs of QPM were produced in 2018-19 & 2019-20 for use in State 
Development Scheme’s plantations which was approved by MoEF & CC, GoI vide 
No.5(18)/2/2016-IC.II dated 16.04.2019. 

 No change in the methodology and technique on production of QPM. 
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1.3.5.4 About Quality Planting Materials (QPM) 

No change. 

 

1.4 Component 2: Biodiversity Conservation 

 

      To strengthen biodiversity conservation the following sub-components were implemented in this 
project: 

Table 18: Contents of Biodiversity Conservation 

No Component Sub-Components 

2 Biodiversity Conservation 2A Improvement of Wildlife Habitat in 
Protected Areas  

2B Mitigation of Man-animal Conflict 

2C Research on Wildlife and Biodiversity 

 

Actual, if changed:  

 For sub-component A). Bamboo under plantation in Mahananda WLS was excluded in MTR. 

 For sub-component C). Seven (7) research projects which were prescribed in the MTR had 
been completed.  

 

1.4.1 Improvement of Wildlife Habitat in Protected Areas  

The wildlife habitat management measures and their achievements are detailed below: 

Table 19: Contents of Biodiversity Conservation 

Type of Work PA (Division) Area (for each PA) 
Area 

(sub-total) 

Grass and fodder tree 
plantation in the plains 

Gorumara NP (WII) 

Jaldapara NP (WIII) 

 

60 ha 

290 ha  

 

350 ha 

Fodder tree plantation 
after bamboo removal 
in the hills 

Singhalila NP (WI) 

Senchal WLS (WI) 

Neora Valley NP (WII) 

15 ha  

05 ha  

10 ha 

30 ha 

Total 5 PAs 380 ha  380 ha 

 

 

Actual, if changed:  

 100 ha of proposed fodder grass plantation in BTR could not been done due the management 
issues which was approved in MTR. 

 60 ha of proposed bamboo under-planting in Mahananda WLS could not done as per the 
decision of the PA management. 

 Against the proposed target of 75 he of fodder tree plantation after removal of maling 
bamboo achievement was 30 ha, as the PA managers decided not to take up this risky activity 
in landslide and soil erosion prone steep slope areas of Darjeeling hills. 
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Kurseong, 
Baikunthapur 
& Jalpaiguri 

&driving-off hiring, PA system (6), 
Radio com. (6), Search 
light (30), Walkie-talkie 
(30), Night vision (6), 
Watch tower (1), Field 
gear & driving tools, 
Skilled labour (1200 MD 
/division / year)  

(3-10th year) 

Elephant in the 
south-west 

Rupnarayan, 
Kharagpur, 
Medinipur, 
Jhargram, 
Bankura-S 
Bankura-N, 
Panchet, 
Purulia, 
Birbhum, 
Burdwan & 
Durgapur 

Driving-off Van/truck hiring, PA 
system (11), Radio com. 
(11), Search light (55), 
Walkie-talkie (55), Night 
vision (11), Watch tower 
(5), Field gear & driving 
tools, Skilled labour (1200 
MD /division/ year) 

8 years  

(3-10th year) 

Leopard in the 
north 

WildLife I, II 
& III, 
Kurseong, 
Baikunthapur 
& Jalpaiguri 

Rescue & 
transport 

Truck hiring, Transport 
cage (12), Nylon net, 
Protective gear (60), Field 
gear, Skilled labour (150 
MD / division / year)  

8 years  

(3-10th year) 

Tiger in 
Sundarban 

STR Nylon net 
fencing 

Erection of new fences 
(16 km), Replacement of 
old fences (20 km) 

3 years  

(6-8th year) 

STR Mobile 
squad 

Launch hiring (2), Speed 
boat (3), Cages (2), Radio 
com. (2), PA system (2), 
Search light (30), Nylon 
net, Protection gear (30), 
Skilled labour (1200 MD 
/ year) 

6 years  

(5-10th year) 

 

 

 

 

 

Smaller animals 
in the central 

Raiganj, 
Malda, 
Howrah, 
Nadia-
Murshidabad, 
Birbhum, 
Burdwan, STR 

Rescue, 
transport & 
treatment 

Van hiring,  Trap cage 
(42), Bird cage (24), Snake 
stick (17), Trap net, 
Skilled labour (300 MD 
/district /year), 
Veterinary assistance, 
NGO support 

7 years  

(4-10th year) 

 
Actual, if changed: 

 At a joint meeting of the PMU with the Wildlife Wing held on 20.1.2014 the provision of 
engagement of competent NGOs or the Honorary Wildlife Wardens (HWW: a civil 
society member appointed by the Chief Wildlife Warden) in the six districts of Kolkata, 
Howrah, Hooghly, Nadia, Burdwan and 24-Parganas(North) had been discarded. 
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Because,all the animals involved in conflict are listed in the Schedules to the Wildlife 
Protection Act, 1972 (WLPA) and the statutory powers vested with the Chief Wildlife 
Warden  in regard to the capture, handling or driving away of wild animals which cannot 
be delegated to NGOs or other organisations other than the officials of the Forest 
Department (Section 5.2 of WLPA). This was proposed in MTR which has been 
approved. 

 The man-animal conflict issues were found equally important in Central Bengal, thus, the 
inclusion of Raiganj, Malda, Birbhum & Durgapur DMUs. 

 As per actual field condition and requirement and as suggested by the PCCF, Wildlife & 
CWLW, West Bengal, construction of treatment chamber was discarded. Fund for 
treatment chamber was used as additional input in veterinary assistance. 

 As per field requirement, one additional Speed Boat for Sundarban Tiger Reserve was 
procured from the balance fund of Bio-diversity research. This was approved in  
MTR 
 
.   

1.4.2.1 Elephant and Gaur Conflict in the North and South-West 

 

No change. 

 

1.4.2.2 Leopard Conflict in the North 

 

No change. 

 

1.4.2.3 Tiger Conflict in Sundarban 

 

No change. 

 

1.4.2.4 Conflict with Smaller Animals in the Central 

 

No change. 

 

1.4.3 Research on Wildlife and Biodiversity  

A main objective of research by the WildLife Wing of the WBFD is to obtain better understanding 
and knowledge of wildlife, ecosystem and biodiversity, which is vital for taking appropriate 
conservation and management action in/around the protected areas.  

 

1.4.3.1 Priority Areas for Research 

No change. 

 

1.4.3.2 Criteria for Research Selection 

No change. 
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1.4.3.3 Proposed Research Subject 

                   In this Project the following Research Topics were implemented for the betterment of our 
knowledge of various Faunal ecology in different Forest Landscapes. 

 

Actual Research works undertaken during the Project- 
 

 Topics revised in the MTR and approved subsequently vide no. JICA (ID) 27-141 dated 16th 
May,2016.  

1.Ecology of Gaur (Bos gaurus) in North Bengal including population dynamics, 
distribution, habitat use pattern, protected area wise carrying capacity estimation and 
man-animal conflicts-3 yrs 

2. Leopard (Panthera pardus) ecology in North Bengal including population 
estimation, population dynamics, distribution, habitat use pattern and man-animal 
conflicts.-2yrs 

3. Population dynamics, distribution, breeding behaviour, and predator-prey 
relationship of Tiger (Panthera tigris) in North Bengal.- 2 yrs 
4. The impact of habitat management practices, especially canopy manipulation and 

grassland restoration, on the habitat use pattern of herbivores and the herbivores-
carrying capacity in Jaldapara, Gorumara  and Mahananda Wildlife PAs - 3 yrs. 

5. Ecology of Elephant (Elephas maximus) in North Bengal including population 

dynamics, migratory pattern, feeding habits and man-animal conflicts including 

Elephant-railway collisions.- 4 yrs 

6. Ecology of Elephant (Elephas maximus) in South-West Bengal including 
population dynamics, migratory pattern, feeding habits and man-animal conflicts.-4 yrs 

7. Distribution and population assessment of Striped Hyena, Indian Wolf, Golden 
Jackal, Leopard Cat & Wild Boar in South West Bengal for conservation and 
management planning. 

 

 Reasons: 
 

a)  The butterfly study was removed as it did not have a direct conservation management 
purpose, as recommended by the Wildlife Wing. Besides, there were also some 
academic studies being done on the subject by others. 

 
b)  Leopard and Gaur studies were separated as one team cannot handle the two 

significantly different topics. 
 

c) The elephant study was separated into two, namely North Bengal and South Bengal, as it 
would be difficult for one team to carry out the study in both the locations at the same 
time.  

d) All these changes were approved by JICA as proposed in MTR. 

 

Actual, if changed:   
 

 The butterfly study was removed as did not have a direct conservation 
management purpose, as recommended by the Wildlife Wing. Besides, there were 
also some academic studies being done on the subject by others. 
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 Leopard and Gaur studies were separated as one team cannot handle the two 
significantly different topics. 

 

 The elephant study was separated into two, namely North Bengal and South Bengal, as 
it would be difficult for one team to carry out the study in both the locations at the 
same time.  

 Study on “population dynamics, actual niche, distribution and seasonal variability          
( including DNA fingerprinting and gene mapping) of Tigers in North Bengal” was 
instituted but could not be completed with full scope for want of sufficient evidence of 
Tiger presence in the area. 

 All these changes were approved by JICA as proposed in MTR. 

 

1.4.3.4 Research Advisory Committee 

 

No change. 

 

1.4.3.5 Research Arrangement 

 

No change. 

 

1.5 Component 3: Community Development 

 

1.5.1 General Description 

 

Community Development was one of the most important components of the project, as 

West Bengal is a pioneer of JFM and fringe area population has been part of Forest 

Management for more than three decades. 

1.5.2 Selection of Target Group (JFMC) 

      No change. 

1.5.3 Selection of Target Group (EDC) 

 

No change. 

 

1.5.4 Mobilization and Making of Micro Plan 

 

Microplanning was done by the local staff of Forest Department after series of meetings and 

discussions with the JFMC members via PRA (Participatory Rural Appraisal). The implementation of 

project activities at the JFMC level were guided by Microplans, which were prepared for a period of 

five years. A Microplan is a comprehensive village development plan, with special focus on forest and 
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livelihood development. Microplans were also translated into Vernacular (i.e. Nepali in Darjeeling Hills 

and Bengali in South West Bengal) for easy understanding by local population. The microplan 

contents described in the MOD were not changed and included the informations as detailed in the 

Micro planning Para. 

1.5.5 Community Infrastructure Development 

Table 19: Number of JFMCs /EDCs per each Category 

Numbers Fund allocated 

Top 100 JFMCs/EDCs Rs. 7,67,000 

Next 200 JFMCs/EDCs Rs.8,00,500 

Rest 300 JFMCs/EDCs Rs. 6,55,800 

 

Actual, if changed: 

 No change in general description, selection of target group and Total No of 
JFMC’s/EDC.s. 

 Fund allocation for Community Infrastructure Development support activities had been 

modified vide the MoEF & CC, GOI (International Cooperation Division)’s 

F.No.5(18)/2/2016-IC.II dated 16.04.2019. The reason being the excellent performance 

of the JFMCs/EDCs and availability of surplus funds. 

1.5.6. Income Generation Activity (IGA) 

This was implemented by disbursing loan to Self -Help Group members of two selected 

SHGs/JFMC after formulation of Business Plans and signing of agreements between borrower and 

respective JFMC. The SHGs were  already  existing   and were earlier created by Panchayat and Rural 

Development Department, GoWB.  Two interested SHG from each JFMC was selected for 

extending loan , as per resolution of local  JFMC. Equity issues were also taken care of, as about 80% 

of the loan takers were women. The benefit of loan was extended to 11,512 members of SHG for a 

total amount of Rs. 7.06 crores detailed below (Table 22) during the project. The amount acted as 

seed money for them for their businesses and was returned successfully to respective JFMC bank 

account in the form of EMI’s after completion of loan period. 

 

Table 22: Completed list of IGA 

No. Name of Activities Required Equipment Total 
Phy. 

(no’s)  

Total  
Expenditure 

(Rs.) 

1 Bamboo collection and supply 
center. 

Raw materials (Bamboo), 
shed etc. 

13 97,680.00 

2 Beauty Parlour Beauty products, appliances 
and miscellaneous items 

5 34,500.00 

3 Blacksmith Shop Blacksmithing machine and 4 23,750.00 
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related tools. 

4 Bori making Raw materials and Dices. 222 12,49,176.00 

5 Broom making Broom making machine, 
tools and appliances. 

125 7,13,620.00 

6 Business of Bag making Sewing bag making 
machine, tools and 
appliances 

42 2,15,924.00 

7 Business of Bamboo Craft Raw materials, Bamboo 
Splitting machine, tools and 
appliances. 

77 4,92,140.00 

8 Business of Cow  and calf Calf and hut. 3 27,200.00 

9 Business of Carpentry works Table Saw, Bench, Grinder,  
Wood trimming machine, 
Band Saw tools and 
appliances etc.  

11 2,05,390.00 

10 Business of Chhatu Grinder machine, raw 
material, tools and 
appliances 

49 2,87,563.00 

11 Business of Chicken Raw material, appliances 
and Stall 

520 31,76,695.00 

12 Business of Duck Duck and hut 165 10,01,894.00 

13 Business of concrete brick and 
cement brick 

Raw materials, tools and 
appliances 

4 31,810.00 

14 Business of Dal Raw material, grinder 
machines & tools. 

13 74,524.00 

15 Business of decoration and 
catering 

Decorating items and 
utensils. 

1 10,000.00 

16 Business of egg Shed, purchase of 
chicks/duck 

49 2,99,251.00 

17 Business of empty sacks etc. Raw material, sack sewing 
machine. 

10 59,200.00 

18 Business of Fish Nets & fingerlings. 279 16,20,669.00 

19 Business of Floriculture Seeds, soil, fertilizer and 
pots. 

23 1,40,471.00 

20 Business of fried Gram Raw material ,frying pan, 
broom, sand, oven etc. 

24 1,45,500.00 

21 Business of fried Nuts Raw material ,frying pan, 
broom, sand, oven etc. 

30 1,76,837.00 

22 Business of Fruit Raw material, packing 
boxes. 

15 90,750.00 

23 Business of Furniture Raw material, Carpentry 
tools and appliances.  

6 39,500.00 

24 Business of garments Raw material, garment 
machinery, stall.  

177 11,51,439.00 

25 Business of Ghugni etc. Raw material, utensils, stove. 17 1,01,300.00 
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26 Business of Goat Goat and huts. 413 26,88,137.00 

27 Business of Grocery Raw material, packing items 
and shed. 

462 33,24,259.00 

28 Business of Handicraft Items Art and Crafts materials & 
machines. 

26 1,69,712.00 

29 Business of Hawker Variety items, van, etc. 1 6,000.00 

30 Business of Honey Honey, nets and bottle 13 80,764.00 

31 Business of Idli Raw material & Idli making 
utensils 

1 5,300.00 

32 Business of Kantha stitch Sewing machine 81 5,80,442.00 

33 Business of Kendu leaves Kendu leaves, bags etc. 13 68,750.00 

34 Business of meat Meat Shop, raw material and 
chopper 

64 4,04,006.00 

35 Business of Ox Ox and Hut 3 22,320.00 

36 Business of Paddy Raw material & Paddy 
thrasher machine 

231 17,34,982.00 

37 Business of Paneer Milk and utensils. 4 20,490.00 

38 Business of Popcorn Popcorn making machine. 4 20,533.00 

39 Business of Potato Raw material, bags & shed. 2 12,000.00 

40 Business of Pottery Raw material, pottery wheel 
and machine. 

17 1,18,000.00 

41 Business of Rice Making Raw material, bags & paddy 
thrasher machine 

507 32,55,106.00 

42 Business of Saloon Chair, mirror, shed, combs, 
scissors, shaving kits and 
appliances 

 

5 29,880.00 

43 Business of Soap Raw material & soap 
making machine and tools. 

19 97,964.00 

44 Business of Spices Powder Raw material, grinders. 86 4,74,380.00 

45 Business of Sugarcane Juice, 
Wood Apple 

Raw material, vans  and 
juice maker 

4 27,500.00 

46 Business of tire, petrol and diesel Raw materials, measuring 
containers and containers. 

3 18,000.00 

47 Buy and Sale of Rice Raw material & shed. 72 4,53,899.00 

48 Buy and Sell of Sal leaves. Raw material, shed, Sal Plate 
making machine 

621 37,17,027.00 

49 City Gold, Copper Jewellery and  
Imitation Jewellery Shop 

Jewellery and Shop 68 4,41,458.00 

50 Chira making Chira making machine 208 11,30,768.00 

51 Collection of Ghee Unsalted or White Butter 
and machine 

8 71,400.00 

52 Cosmetic Shop Types of Cosmetic, stall. 23 1,53,891.00 
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53 Cycle Repairing Shop Tyre, Tube, Pump machine, 
tools and shed 

21 1,47,080.00 

54 Electronics Store Shop, electrical items 9 73,500.00 

55 Food Stall Raw material & shed.  369 23,28,101.00 

56 Guglee (Snail) Business Nets. 7 38,970.00 

57 Making net with Nylon Yarn Net, Nylon Yarn 1 6,250.00 

58 Making of Chhana  Raw material & utensils etc. 11 80,390.00 

59 Making of Mat from Date Palm 
Leaves 

Leaves of Date Palm, mat- 
making machine 

39 2,23,700.00 

60 Making of Paper Packet Paper, gums, shed etc. 251 12,50,128.00 

61 Making of Plate by Sal leaves Sal leaf plate making 
machine, shed. 

1128 69,79,599.50 

62 Making of Stick by hand stitched Stick making machine and  
Bamboo Splitting machine 

6 39,000.00 

63 Muri Making Rice, Kadai, Broom, Sand, 
Oven etc. 

1235 71,32,902.00 

64 Mushroom Cultivation Raw material, shed, 
sprinklers etc. 

113 5,84,683.00 

65 Necklace preparation from Parasi 
Stick (Cleistanthus collinus) 

Parasi Stick, Stick making 
machine 

7 34,500.00 

66 Necklace preparation from Wood 
Apple 

Wood Apple, Stick making 
machine 

173 8,87,244.00 

67 Paddy De-Husking Thrasher Machine, tools. 106 6,47,319.00 

68 Pan Stall Pan and Masala stall and 
miscellaneous 

185 11,37,200.00 

69 Plate Making from Areca leaf 
sheath 

Raw material & Sewing 
machine 

5 25,000.00 

70 Pork business Raw material and stall. 155 9,92,059.00 

71 Poultry Business Shed and supply of Chicken 116 7,17,327.00 

72 Rice shop Raw Material, bags & shed 36 2,48,648.00 

73 Sale of Aluminum utensils Aluminum utensils & stall 9 60,290.00 

74 Sale of Bakery items Bakery items and stall 6 42,000.00 

75 Sale of Footwear Various types of Footwear 
and stall. 

9 66,386.00 

76 Sale of Lamb Lamb and hut 41 2,47,910.00 

77 Sale of Milk Milk and containers. 324 19,64,186.00 

78 Sale of Rope Rope making machine 112 6,74,060.00 

79 Selling of Gamcha Raw material and weaving 
machines 

27 1,46,200.00 

80 Selling of Tea leaves Raw material, bags and 
containers 

9 53,260.00 

81 Selling of vegetables Raw material & shed 1120 64,16,546.00 

82 Stationery shop Raw material & stall. 84 6,03,531.50 
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83 Sweets shop Raw material, containers 
and stall 

10 60,390.00 

84 Tailoring shop Clothes, sewing machine, 
needles, yarn, tools, etc. 

157 10,65,060.00 

85 Tea Stall Raw material, tools and stall. 215 13,78,500.00 

86 Vegetable farming Raw material, sprayer and 
ploughing tools, fertilizer. 

560 35,92,968.00 

87 Weaving & centering Woods  
sheet & selling of sheets 

Raw materials, tools and 
appliances. 

5 46,500.00 

88 Welding Shop Welding machine, tools and 
appliances 

2 19,400.00 

89 Xerox and Printing Shop 

 

Raw material & stall. 6 51,000.00 

Total :: 11,512 706,55,540.00 

 

1.6 Component 4: Institutional Capacity Development 

This Institutional Capacity Development component consisted of six components as following: 

Table 20: Component 4: Institutional Capacity Development-Actual 

No Components Sub-Components 

4 Institutional 
Capacity 
Development 

4A Base line Survey of the State’s Forest Resource at the 
Start of the Project was conducted by the FSI. 

4B Training & Capacity Building of Project 
Implementing Officials, Field & Office Staffs and 
Other Stakeholders- 

4C Infrastructure Development for TPOFA (Social 
Forestry), Training, Research, GIS, Forest 
Protection etc. including Building, Equipment 
&Vehicle 

4D Forestry Research Activities was carried out by 
Research Wing of the Forest Directorate. 

4E Mid-term Monitoring & Evaluation including 
periodic Biodiversity & Community Development 
Studies was prepared by WBFBCP. 

4F End-term Monitoring and Evaluation was 
conducted by the Agricultural Finance Corporation 
India Limited. 

 

Actual, if changed:     No change. 

 

1.6.1 Baseline Survey of the State’s Forest Resource at the Start of the Project 

Actual, if changed:  In the past projects no effort was put in the direction of creating a 

benchmark for the resource targeted for improvement and socio-economic conditions of the 

people and communities proposed to be covered under such projects. Achievements were 
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assessed only on physical parameters against different component activities. There was no way 

to measure the success of projects with reference to changes in the growing stock, both 

qualitative or quantitative, or changes in socio-economic conditions of the people involved in 

the regeneration/resuscitation of forests in target areas including their behavioral pattern to 

sustainably manage such resources.   Thus Baseline Survey was undertaken under the project 

for both forest resources and socio-economic conditions within the project areas. 

 

1.6.1.1 Baseline Survey of the Forest Growing Stock, Soil & Water quality, NTFP 
Working Circle, M.F.P. Div. & Research Circle and Soil nutrient in about 2 lakh 
ha forest area covered under the JFMC 

Actual, if changed:Before the start of the project, the Forest Inventory Survey while 

preparing the working plans, were completed for the districts of Purba Medinipur, Paschim 

Medinipur, Jhargram, Bankura, Burdwan, Birbhum and in some Forest Divisions of North 

Bengal. All the parameters as described in the MOD were covered and are present in the form 

of the approved Working Plans of the above districts. 

                  The Baseline Survey was done by Forest Survey of India under MoEF&CC/GoI and 

following objectives were fulfilled: 

 Estimation of district-wise growing stock in Non-project natural forests under JFMC, 

Rehabilitated Sal Coppice forests and Old Plantation areas.  

 Estimation of number of important NTFP resource Species was done. 

 Monitoring of old plantation was done on the basis of Survival percentage and growth of 

plantation by average height. 

 GIS database was developed on the basis of digital boundaries provided by WBFBCP. 

Assessment of ground water, Identification of areas of preservation of genepool and 

qualitative / quantitative assessment of forest produces would require different kind of survey 

and/ or expertise and was not taken up.   

 Since now we already have data for growing stock and other parameters in the form of 

Working Plans prepared before the project, we will have the information on the impact that 

the project had in the areas of implementation when the Working Plans are revised. The 

Working Plans were prepared between 2010-12 and the Working Plans have an expiry period 

of 10 years, so we will be having the information of End line status of the growing stock and 

other forest indicators shortly. This information will also serve as the baseline indicators for 

the ensuing Phase-II project. 
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 MPCA location from CFRC However some genepools were identified by the Research Wing 

as MPCA (Medicinal Plants Conservation Area) under the schemes of GoI. (Annexure 

1.6.1.1) 

 

1.6.1.2 Baseline Survey in Socio-Economic Conditions of the target 
Population by NGO/Governmental Agencies over about 2lakh ha 
forest area covered under JFMC 

 

M/s NABARD Consultancy Services Pvt. Ltd (NABCONS) was assigned the work of 

conducting Socio-economic Status of Communities involved in Project areas for 

execution of project components. The survey was conducted in order to serve as a 

reference point  for the project. The purpose was to monitor and evaluate the impact of 

the project on the socio economic conditions of the targeted groups and to facilitate the 

comparison of project achievements, results and impact across different points of time. 

Following objectives were fulfilled by baseline survey: 

 Identified benchmarks and indicators, which can be used as a point of reference for future 

evaluations. 

 Provided information which can be used to monitor the project in course of 

implementation. 

 Provide information for planning the project. 

 

1.6.2 Training and Capacity Building: 

 

Actual, if changed:   

 40,120 persons were trained by relevant experts / institutions / reputed agencies conducted 
by DMUs and PMUs during the Project Period. Due to prevalent pandemic situation and 
prolonged lock-down target of 60,000 could not achieved.  
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Annex 5     
List of Training Programmes 

 
 

Level 
Name of 

Training 
Outline of Contents Duration 

Trained 

Officers/participants 
Institutions 

Exposure Visit  

Exposure Visit 

Exposure visit  to 

other states in 

India for Project 

Personnel 

Visiting Other States whether JICA 

Forestry Project are undertaken, 
2-3days 

158 officers 
 

1. Odisha Forestry Sector 

Development Project, Odisha 

2. Tamil Nadu Forest Academy, 

Coimbatore 

3. Rajasthan  

4. Bhopal 

5. Tripura JICA Project, Tripura 

6. Forests, Environment and 

Wildlife Management 

Department, (SBFP-JICA), 

Sikkim 

Training 

Senior Level 

Training in 

Foreign 

Institute 

Carbon sequestration, resource survey 

,Climate change and adaptation, 

Tropical Forest Management, Clonal 

Plantations Management, Tissue Culture 

Technology and its application in 

forestry ,Remote Sensing and GIS, 

Management of Wildlife Sanctuaries and 

Parks, Timber certification. 

(10days-
3week) 

30 officers 
 

1. Southern African Wildlife 

College, South Africa. 

2. The Institute of Forest Sciences, 

University of Freiburg, 

Germany. 

3. Tropical Ecosystem Research 

Network, Sri Lanka 
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Middle and Junior 

level officers* 

Long-term 
training themes: 

 

GIS- Remote sensing, Wildlife and 

biodiversity management 
6 month 15 officers 

1. Indian Institute of Remote Sensing, 

Dehradun. 

2. Karnataka State Remote Sensing 

Application Centre, Bangalore. 

3. Indian Institute of Surveying & 

Mapping (Forest Survey of India, Govt. 

of India), Hyderabad. 

4. GIS Institute, Noida 

5. Institute of Geo-Informatics and 

Remote Sensing, Kolkata. 

6. Wildlife Institute of India, Dehradun. 

Short term 
themes: 

 

Soil and water conservation , Tropical 
Forest management, Wildlife  

biodiversity management, Nursery 
Development 

10-15 days 45 officers 

1. Indian Institute of Forest 

Management, Bhopal 

2. Kerala Forest Research Institute 

3. Indian Institute of Soil & Water 

Conservation, Dehradun  

Range officer 

Beat officer ,and other 

relevant frontline staff 

Training for GIS 

Instruction how to use PDA&GPS 

Outline of GIS etc. 

Collecting and reporting data for 

GIS(geo-referencing) 

3days 
(2 days in the 
beginning and 
1 day after a 
gap of six 
month) 

1892 Participants 

1. School of Oceanographic 

Studies, Jadavpur University 

2. Santi Infotech, Kolkata 

Junior level Officers 

and FRs 
 

Designing of soil conservation 

structures; QPM & containerized 

nursery management, seed technology 

and certification 

10-15days 35 Participant 

In house training at Forest Training 

Centre, Jhargram / Rajabhatkhawa and 

B.F. School.  Specialized training can be 

organized in Forest Rangers College, 

Kurseong, in vernacular languages. 

Frontline staff and 

JFMC/EDC/SHGs 

 

Training of 

frontline staff, 

JFMC, EDC in 

micro planning 

and PRA 

Micro planning and PRA 
2-3 day 

workshop 
/Group 

40120 Participants FMU 
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Actual, if changed: No change in the overall prescribed method, however, 

 In the Middle and Junior Level Officers Short Term Themes Soil and Water Conservation, Tropical Forest management, Wildlife Biodiversity 
Management, Nursery Development training was conducted for 45 no’s of officers instead of 15 officers. 

 Amongst the Range Officers, Beat Officers and other relevant frontline staff,GIS training was conducted for 1892 officers instead of 500 nos. of 
officers. 

 In the Junior level Officers and FRs training was conducted for 35 nos. of officers instead of 40 officers. 

 In the Frontline staff and JFMC/EDC/SHGs training on micro planning and PRA was conducted for 40,120 nos. of participants instead of 30,000 of 
participants. 

 In the Frontline staff and JFMC/EDC/SHGs training on Micro finance, Accounting, Capacity Building was conducted for 30,538 nos of participants 
instead of 30,000 participants. 

 
 
 
 
 
 
 
  

Micro-finance, 

Accounting, 

Capacity Building 

for frontline staff 

,JFMC,EDC 

Micro finance, Accounting, Capacity 

Building 

1 day 
workshop 
/Group 

30538 Participants 
 

BRAIPRD, Kalyani 

FMU 

Total 

Total: 72,834 
Forest Officer: 2,176 

JFMCs/EDCs/SHGs: 70,658 
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1.6.3 Infrastructure Development:  

1.6.3.1 Administrative Building Construction 

  The comprehensive list of buildings which were constructed in this project are listed below; 

Table 24: Final list of construction of buildings for Forest Directorate. 

 
S
l 
N
o 
 
 
 

Name  
of 
Work 

U
ni
ts 

Location Fl
oo
r  
Ar
ea  
(S
q.  
ft.
) 

Composition 

Purpo
se of 
Const
ructio
n 

Financi
al 
(Rs.) 

Remark 
DMU FMU BEAT 

1 

Beat 
Office  
Compl
ex (1) 

15 

Kangsab
ati (N) 

Raghuna
thpur 

Neturia 

37
5 

4 Rooms 

Effecti
ve 
suppo
rt of 
JFM, 
wildlif
e 
conser
vation 
activiti
es and 
the 
Projec
t 

       
74,07,9
48.67  

New  
construction 

Cooch 
Behar 

Coochb
ehar-1 

Rasikb
eel 

Bankura 
North 

Saltora Saltora 

Bankura 
South 

Matgoda Pirra 

Kharagp
ur 

Hijli Hijli 

Panchet Bishnup
ur 

Basude
bpur 

Burdwa
n 

AFR HQ 

Burdwa
n 

Guskara Bhalki 

Baikunt Belacob Gourik
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hapur a one 

Kurseon
g 

Bagora Majua 

Bankura 
North 

Jhantipa
hari 

Susuni
a 

Jalpaigur
i 

Lataguri Latagur
i 

Wildlife 
II 

Goruma
ra S 

Dhupj
hora 

Bankura 
South 

Indpur Indpur 

Wildlife 
II 

Goruma
ra N 

Chapra
mari 

2 

Beat 
Office  
Compl
ex (2) 

10 

Cooch 
Behar 

Mekhlig
anj 

Mekhli
ganj 
HQ 

47
5 

4 Rooms 

Effecti
ve 
suppo
rt of 
JFM, 
wildlif
e 
conser
vation 
activiti
es and 
the 
Projec
t 

       
63,54,8
27.00  

New  
construction 

Kangsab
ati (N) 

Raghuna
thpur 

Neturia 

Panchet Joypur Joypur 
HQ 

Wildlife 
II 

Goroma
ra N 

Khunia 

Medinip
ur 

Chandra
kona 

Andhar
nayan 

Birbhu
m 

Dubrajp
ur 

Rasa 

Jhargra
m 

Jamboni Chichir
a 

Kharagp
ur 

Belda Kasipu
r 

Kharagp Kalaiku Kalaik
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ur nda unda 

Jalpaigur
i 

Dalgaon Dalgao
n 

3 

Range 
Office  
Compl
ex 

5 

Panchet Bankada
h 

Bankad
ah 

67
0 

3 Rooms 

Effecti
ve 
suppo
rt of 
JFM, 
wildlif
e 
conser
vation 
activiti
es and 
the 
Projec
t 

       
41,67,2
99.00  

New  
Construction 

Rupnara
yan 

Amlagor
a 

Chand
abila 

Jalpaigur
i 

Dalgaon Dalgao
n 

Kangsab
ati (N) 

Hura Hura 
HQ 

Wildlife 
II 

Upper 
Neora 

Range 
HQ 

4 

Expan
sion  
of 
existin
g  
Admin
istrativ
e  
buildin
g 

1 
Aranya Bhawan.(Hq) West 
Bengal Forest Department. 
 

14
40
0 

Two floors added 
in existing 
building for:: GIS & Image Processing Lab, ICT 
training centre, Information Centre, Library & 
Conference room. 

Effecti
ve 
suppo
rt of 
JFM 
and 
Projec
t 
Effecti
ve 
manag
ement 
and 
monit
oring 

   
3,19,88,
132.00  

Extension  
construction  
of  
Aranya  
Bhawan. 
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of the 
Projec
t and 
whole 
activiti
es of 
the 
direct
orate 
Capaci
ty 
Devel
opme
nt of 
person
nel. 

5 

Buildin
g at  
Salt 
Lake 

1 AE-391,Salt Lake 
50
00 

Archive,  Research Laboratory, Conference Hall Effecti
ve 
manag
ement 
and 
monit
oring 
of the 
Projec
t and 
whole 
activiti
es in 
Wildlif
e 
Wing 
HQ. 

   
2,10,24,
465.00  

New  
Construction 



 

46 
 

6 

Admin
istrativ
e  
Buildin
g at 
Siliguri 

1 Dabgram, Siliguri. 
20
00
0 

 3 floored construction:: Baikunthapur Division/DMU 
office 

Effecti
ve 
manag
ement 
and 
monit
oring 
of the 
Projec
t and 
whole 
activiti
es in 
North 
Bengal 

   
5,84,40,
986.16  

New  
Construction 

7 

Constr
uction  
of Beat 
Offices 

59 

Medinip
ur 

Lalgarh 
Kantap
ahari 

35
0 

One office room, one store room, two toilets and one 
verandah. 

Effecti
ve 
suppo
rt of 
JFM, 
wildlif
e 
conser
vation 
activiti
es and 
the 
Projec
t  

5,61,80,
021.95 

Additional  
59 new  
construction  
of Beat  
Office  
was  
approved  
vide 
F.No.5(18)/2
/2016-IC.II  
dated  
16.04.2019. 
of MoEF  
& CC,  
GoV  
of India  
(International 

Medinip
ur 

Godapia
sal 

Anand
apur 

Medinip
ur Arabari 

Gopalb
andh 

Medinip
ur 

Chandra
kona 

Dhamk
uria 

Siliguri 
SF 

Malbaza
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47 
 

Coochb
ehar 

Pundiba
ri 

Patlakh
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Raiganj 
Kushmo
ndi Fulbari 

Raiganj Raiganj Raiganj 
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North 

Radhana
gar 
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48 
 

North 

Bankura 
North 

Sonamu
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Extensi
on 

Joypur 
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Banarha
t 
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Jalpaigur
i  Diana 
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III 
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III 
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III 
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a North 
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ur 
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Panchet Onda Chinga



 

49 
 

ni 

Panchet Joypur 
Adhark
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Kharagp
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South 

Bankura 
South Simlapal Baricha 

Bankura 
South 

Raniban
dh 

Punshy
a 

Purulia Kotshila 
Nowha
tu 

Purulia Jhalda Kalma 

Purulia Joypur Talmu 

Kangsab
ati 
South 

Barabaz
ar Sindri 

Birbhu
m 

Md. 
Bazar 

Mallarp
ur 

Durgap
ur Fuljhore Ukhra 
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1.6.3.2 Equipment for GIS/MIS Project: 

 

There was a provision for the development of Forest Management Information System 

in the present project. GIS and MIS were integral components that were proposed to be 

developed during the Project period. 

        Infrastructure was allocated keeping in mind the imminent development of FMIS 

(Forest Management Information System) through e-Governance. 

1.6.3.2.1 GIS Setup and Inter-Unit connectivity 

West Bengal is a pioneer in this regard and GIS Cell was already working successfully for 

more than one decade before the onset of the WBFBC Project. Further augmentation of 

the cell was made during the Project to keep it at par as per latest development in GIS 

platform. In the present project, all the data created in the GIS Cell was transferred to 

the DMUs whenever they requisitioned information on the forest areas into their 

Divisions.  The details of all the plantations raised under the Project  was uploaded in the 

module of “Online Plantation Journal” . In the Online Plantation Journals the details of 

KML Files of the plantation areas is provided and this can be viewed on the Google 

maps. Further the plantations of Forest Directorate have also been included in online 

plantation journal module, so that the continuity of online plantation journal is 

maintained. Moreover mainstreaming of the successful modules of the Project has been 

done in Forest Directorate before the completion of the Project. The detailed location of 

Community Development Works viz., CIDA (Community Infrastructure Development 

Activities) and IGA (Income Generation Activities) have also been indicated in MIS and 

GIS dashboard of our website. As data standardization and seamless integration is 

required in the creation of a large GIS database, spatial database has been prepared only 

in the Central GIS Cell.  
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          Our state is a pioneer in Joint Forest Management and it is running successfully 

for more than three decades. While indicating the boundaries of the forest areas 

protected by the respective JFMC actual demarcation digitally was not possible at the 

initial phases due to lack of technology as well as funds. During the Project boundary 

pillars have been erected for all the 600 JFMCs taken up under the Project out of the 

approximate 4500 JFMCS in the State and this would help in indicating Forest 

boundaries at the time of harvesting of crops, conflict resolution and in long run further 

strengthen JFMC movement in the State. 

        The digitization of forest mouza boundaries included in the Project was taken up 

and it has been completed for Purulia, Paschim Medinipur and Burdwan. The works 

were done by Forest Department staff as well as convergence of Fishery mapping unit 

under Fisheries Department, Govt. of West Bengal. In addition to this GP map for 

entire State in digital format has been procured from mapping unit of Fisheries 

Department and kept in custody GIS Cell at Aranya Bhawan, which would be extremely 

helpful during boundary digitization and demarcation of forest bearing mouzas/ JFMCs 

in the future. 

        100 numbers of GPS-Etrex 20x and 3 numbers of  GPS- 20 Etrex 65s have been 

procured for the GIS Lab for checking the boundaries of forest bearing mouzas in field, 

which have been digitized under the Project to minimize the errors within the 

permissible limits and raise the accuracy to desired level. Moreover repeated review 

meeting were done from PMU in the presence of GIS experts from PMC at GIS Cell, 

Aranya Bhawan to get feedback of progress of work and find way forward for the 

difficulties arising at field level as well as checking level at GIS Cell. 

1.6.3.2.2 Locations of GIS Infrastructure Development (A1, A2 & B as mentioned 

below) 

Actual: 
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A1: GIS & Image Processing Lab at WBFD HQ, Aranya Bhawan, Kolkata 

 A2: ICT  Training Centre at Ban Bhawan, Salt Lake, Kolkata 

 B: Wildlife  sub-unit at Bikash Bhawan, Kolkata 

Reason for Change:- No suitable infrastructure for developing the lab at Siliguri was 

there, as the construction of Administrative Building was in progress till the very end of 

the project. And hence it was decided to augment the existing facility of GIS lab existing 

at Bikash Bhavan, Wildlife Hq at Salt Lake. 

1.6.3.2.3  GIS Hardware & Software at respective locations 

-A1: Advanced GIS & Image Processing Lab at Head Office, Aranya Bhawan,Salt 

Lake  Kolkata 

Proposed in the Project Actual Status 

1). ARC GIS Server 1 License 

2).Arc GIS Workstation/Desktop 1 license 

3).Arc View 4 Nos 

4) ERDAS Professional 2 nos. 

5).Computers total 10 nos( 4 with 4 GB RAM, 

rest of 2 GB RAM) & UPS 

6).Light tracing table1 

7).A0 Scanner 1 

8).A1 Colour Plotters 2 nos. 

A3 Colour Printer 1 

10) A4 BW Printers 2 

11). Server for LAN Connectivity and internet 

in all computers 

12).GPS Data download and conversion 

1). ENVI Arc GIS Desktop advance 9.3- 

upgradation to latest version (7 Nos.) 

2). Arc GIS Desktop Basic 10.7 (1 Nos.) 

3). 100 GB dedicated Indian Cloud Server in Feb 

2019, 2020, 2021 and 2022 (4 Nos.) 

4). Standard mono archive rapid eye analytic 

ortho tile 5m (1 No.) 

5). LG 49” Colour LED TV (1 No.) 

6.) Dell optiplex 7460 and 7480 All in One Core 

17 (3 Nos.) 

7). Furniture units for Workstation (3 Nos.) 

8). HP Workstation processor E-1607v3 (2 Nos.) 

9). HP Desktop Core iS Processor (3 Nos.) 

10). Canon Tx 5400 (1 No.) 
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facility  11). Seagate Iron Wolf 2TB internal NAS Hard 

Drive (1 No.) 

12). LAN Connectivity and internet in all 

computers 

13) GPS-Etrex 20x -  100 nos 

      GPS- 20 Etrex 65s - 3 nos 

14) HP Rack Server System for automatic backup 

15).GPS Data download and conversion facility 

A2: Infrastructure for ICT Training Centre in Ban Bhawan, Salt Lake, Kolkata 

Top floor of the Ban Bhavan constructed during the Project period is dedicated for the 

ICT Training Centre and other conferences organized time to time by the Directorate. 

B: Self Sufficient GIS Lab and subsidiary data collection units at Bikash 

Bhawan(Wildlife Unit in Salt Lake) 

Proposed in the Project Actual 

1).Arc View 2Nos 

2) ERDAS 1 no. 

3) A1 Colour Plotters 1no  

4). Light tracing table1 

5) A4 BW Printers 2 

6) Computers total 4 nos ( 1 with 4 GB 

RAM, rest of 2 GB RAM)  

7). A0 Scanner 1 

8). Server for LAN Connectivity and 

internet in all computers 

9).GPS handset and GPS Data download 

1. ENVI 5.5 Software for image 

processing  

2. Arc GIS Version 10.6 

3. Dell Desktop PC 

4. HP Colour Laserjet MFP E77825 

Printer cum Scanner 

5. HP Design JetT2530  Postscript 

MEP Plotter 
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and conversion facility 

 

The GIS Lab for Wildlife has a small set up in Bikash Bhawan, Salt Lake, Kolkata, for 

monitoring the movements of Wild Animals, for checking of areas of KML files of 

plantations uploaded at Plantation Journal Module so that errors in area if any, are 

eliminated. The works were monitored by GIS experts from PMC during periodic 

mobilizations. Required procurements have been made vide this office communication 

Letter No.3618/WBFBCP/19-1/17 Dated 30/10/17. 

Some of the works done by Wildlife (HQ) GIS Lab: 

I.  Building of Polygon of JFMC boundaries from KML files. 

II.  Attribution of the Polygon data like Division, Range, Beat, JFMC area. 

III. Checking of point data on the JFMC location provided by FSI. 

IV.  Downloading and checking of KML files from Plantation Journal portal of 

WBFBCP. 

V.  Presentation on the uploaded data on Plantation Journal Portal and follow up as per 

requirement. 

C. Internet and GPS data download and GIS viewing facility at Division Level (all 

DFO Offices), at present 34 DMU Offices. 

Proposed in the Project Actual 

1) Computer total 2 nos. with 1 large 

screen(at least 1 with 4 GB RAM) 

2)  A4 Colour Laser Printer 1 

3) A3 Colour Scanner 1 

4) Internet connectivity in 2 

computers 

166  Nos of Desktop computers and 134 

colour laser Jet Multifunction Printers to 

DMUs 

 

Garmin eTrex20- 312 numbers to 

DMU/FMUs 
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5) GPS handset 1 set 

 

Digital Camera Sony DSCWX80- 45 

numbers 

(Each FMU was provided with one Digital 

Camera Sony DSCWX80 a total of 311 

numbers of Garmin eTrex20 was 

distributed among the FMUs) 

 
 
D:Internet and GPS data collection facility at Range Level 
 
130 Nos of Desktop computers along with internet facility and 100 colour Laser Jet 

Multifunction Printers were provided to the FMUs. 

45 Nos of Digital Camera Sony DSCWX80 Camera were distributed among the FMUs. 

311 numbers of Garmin eTrex20 was distributed among the FMUs. 

 
Project Accounting and MIS System 

          In order to make the decision making faster and data flow smooth and consistent, 

a simple but robust online accounting software and MIS System was incorporated in the 

Project design document. 36 Tally Single User Edition (Tally ERP 9 Silver) licenses and 

one multiuser license were procured for implementation at PMU and DMU Offices to 

computerise finance and accounts operations for effective monitoring of financial 

progress of the Project.  Webel Technology Limited of Block-BP, sector-V, Salt Lake 

City, Kol-91 carried out training on different aspects of Tally for the PMU staff in 2014. 
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Attachment 16 List of equipment for GIS/MIS 

GIS (Software and Hardware): 

Sl. No. Item Description Units Location Total Cost (Rs) 

1 ENVI Arc GIS Desktop advance 9.3- upgradation to latest version  7 GIS Lab at Aranya Bhawan  12,70,920 

2 Arc GIS DesktopBasic 10.7 1 GIS Lab at Aranya Bhawan 3,40,342 

3 Upgradation of ENVI Network Floating GIS software to latest version  1 Bikash Bhawan 12,98,000 

4 100 GB dedicated Indian Cloud Server in Feb 2019, 2020, 2021 and 2022 4 GIS Lab at Aranya Bhawan 9,41,144 

5 1 no. Dell Monitor, 1 no. HP Design Jet T2530 MEP Plotter and 1 no. HP Colour Laser Jet -77925 DN  
Bikash Bhawan 

11,52,902 

6 Standard  mono archive rapid eye  analytic ortho tile 5m 1 
GIS Lab at Aranya Bhawan 

44,82,634 

7 LG 49” Colour LED TV 1 
GIS Lab at Aranya Bhawan 

69300 

8 Dell optiplex 7460  and 7480 All in One Core 17 3 
GIS Lab at Aranya Bhawan 

3,67,746 

9 Furniture units  for Workstation  3 GIS Lab at Aranya Bhawan 5,31,562 

10 HP Workstation processor E-1607v3 2 GIS Lab at Aranya Bhawan 3,31,800 

11 HP Desktop Core iS Processor  3 GIS Lab at Aranya Bhawan 1,75,297 

12  Canon Tx 5400 1 GIS Lab at Aranya Bhawan  5,70,000 

13 Seagate Iron Wolf 2TB internal NAS Hard Drive 1 GIS Lab at Aranya Bhawan 5,372 
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MIS (Software and Hardware): 
 

Sl. 
No. 

Item Description 
Total Units 

Procurement 
Total 

Cost(Rs) 

1 Web-based Integrated Forest Management System-Tally Single User Edition 36 5,02,200 

2 Computers (with Intel i3, 4 GB/2 GB RAM) 166 1,15,59,407.06 

3 GPS-Garmin 20 Etrex 312 47,40,758 

4 A4 Colour Laserjet Multifunction Printers  134 21,75,080 
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1.6.3.3 Provisions of Vehicles for Mobility of Officers and Staff: 

 

161 Nos of Motorcycles were supplied to the DMUs and 2 nos of Motorcycles were 

supplied to Wildlife Wing HQ at Bikash Bhawan, for use in field by field officers like 

Range and Beat Officers and other field staff . 

24 numbers of 7 seater Scorpio Mahindra vehicles, 2 Ertiga diesel vehicles and 1 number 

of Tata LPT 407 EX (renamed as Airawat Vehicle and utilized for elephant and wildlife 

management) were supplied to the DMUs. 

 

Financial Year Nature/Specification No of units Issued To Value (Rs.) 

2014-15 Mahindra Scorpio 
EX2WD 7 Str. Mzdicr 
AC & PC BS-IV 

10 Kharagpur 71,30,950 

Medinipur  

Rupnarayan 

Kangsabati North  

Kangsabati South 

Burdwan  

Bankura North 

Panchet  

Jalpaiguri 

Silviculture Hills 

Maruti Ertiga Diesel 2 Principal Secretary,  
Department of 
Forests,  
West Bengal, Aranya 
Bhawan 

15,20,088.17 

PCCF, Wildlife ,WB 

2015-16 Scorpio S 10 BS IV 2 PMU 23,99,672 

Scorpio S4 Plus BS IV 12 Siliguri SF 1,08,85,159 

Bankura SF 

Jhargram 

Malda  

Birbhum  

Durgapur 

Raigunj 

Jalpaiguri 

Wildlife-III 

Coochbehar 

Kurseong  

Baikunthapur 

Tata LPT 407EX/2/34 
Chasis with Cabin BS-IV 

1 PCCF, WL, GoWB 10,48,147 

Total  27  2,29,84,016.17 
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Financial Year Nature/Specification No of units Issued To Value (Rs.) 

2014-15 Hero Super Splendor 5 Birbhum 48,54,570 

6 Burdwan 

3 Durgapur 

2 Wildlife-HQ 

3 Wildlife-II 

3 Wildlife-III 

4 Jalpaiguri 

2 Jalpaiguri SF 

3 Coochbehar 

2 Rajabhatkhawa T.C. 

3 Baikunthapur 

4 Kurseong 

1 Darjeeling 

2 Siliguri Social 
Forestry 

2 Wildlife-I 

1 Monitoring North 

2 Silviculture North 

2 Malda 

4 Raigunj 

2 Purulia 

5 Kangsabati North 

6 Kangsabati South 

3 Purulia Extn. 
Forestry 

1 Monitoring South 

5 Kharagpur  

2 Rupnarayan 

2 Silviculture South 

2 FTC Hizli 

6 Bankura North  

4 Bankura South 

6 Panchet 

2 Medinipur 

2016-17 Hero Super Splendor 1 Durgapur 32,18,403 

7 Bankura South 

5 Jhargram 

6 Rupnarayan 

2 Silviculture South 

7 Medinipur 

3 24 PGNS North 

3 Nadia- Murshidabad 

3 Howrah SF 

2 Malda  

2 Raigunj 

6 Jalpaiguri 

3 Baikunthapur 

2 NTFP 
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Sl 
No. 

Species/ Topic Project done by Research Wing 
Remarks/ in 
collaboration with 

3.  Agarwood Project on inoculation of Agarwood.  Technical collaboration 
with RFRI, Jorhat, 
Assam 

4.  Soil nutrient status Estimation and mapping of Soil 
nutrient status in various forest 
compartments in North Bengal plains. 

Technical collaboration 
with SLUSI, 
Government of India. 

5.  Seed production Evaluation of existing seed strand and 
seed production areas (SPA) of the 
Forest Directorate, West Bengal. 

Technical collaboration 
with IFP Ranchi  

6.  Planting Stock 
improvement programme 

Planting Stock improvement 
programme through selection of new 
plus trees and evaluation of standing 
plus trees and candidate plus trees of 
target species. 

Technical collaboration 
with IFP Ranchi  

7.  Tall seedling protocol Project on validation/standardization 
of various parameters in Tall seedling 
protocol. 

Conducted by 
Silviculture (South) 
DMU. 

8.  Monitoring of long term 
changes in vegetation 

Monitoring of long term changes in 
the indigenous forest vegetation and 
associated Avian fauna   in South –
West Bengal & North Bengal by 
floristic and Avian survey on 
permanent sample plots. 

Technical collaboration 
with IFP Ranchi  

9.  e-Monitoring  Project on e-monitoring of forest 
plantations. 

Technical collaboration 
with Innova Unified 
Management Services. 

 

Actual, if changed:     The Research wing undertook the above projects in collaboration with 
various research institutes as decided by the Research Advisory Committee. 

 

Annex 4 

Following activities were taken up in the project as Community Infrastructure Development 
Activities (CIDA) as per micro plan. 

List of Community Infrastructure Development:  

 

No. 
Name  
of 
Infrastructure 

Outline  
of  
Contents 

Purpose 
Required  
Maintenance 

Physical  
(Nos.) 

Financial  
(Rs) 

1 
"T" shaped 
concrete pillar 
Construction 

1 nos. 
Demarcation of 
Forest & JFMC 
boundaries 

5% of  
construction 
cost 

1 25,246.00 

2 
Atchala 
construction 

35 nos. 
Community 
meeting, 

5% of  
construction 

50 11,541,228.00 
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function & 
worship 

cost 

3 
Barbed wire 
fencing and 
power fencing 

4.5 km 

Demarcation of 
Forest, JFMC 
boundaries, 
Plantation 
protection and 
to mitigate man 
animal conflict. 

5% of the 
installation 
cost 

24 2,744,228.00 

4 
Bathing ghat 
construction 

50 nos. 
Steps for use of 
pond, rivers, 
pools etc. 

5% of  
construction 
cost 

62 6,174,685.00 

5 
Bathroom 
construction 

25 nos. 
Sanitary and 
bathing facility. 

5% of  
construction 
cost 

32 2,975,636.00 

6 
Burning-ghat 
construction 

10 nos. 
Cremation of 
dead  body 

5% of  
construction 
cost 

13 2,431,904.00 

7 
Community hall 
construction 

1000 sq.ft. 
Community 
meetings and 
functions 

10% of  
construction 
cost 

257 80,576,995.00 

8 
Community shed 
construction 

50 nos. 
Waiting Place 
for journey & 
waiting shed 

10% of  
construction 
cost 

67 11,178,143.00 

9 
Construction of 
boundary wall 
and guard wall  

2 km 

Demarcation & 
protection of 
land and 
buildings. 

10% of  
construction 
cost 

38 5,915,338.00 

10 
Construction of 
drain 

500 RMT 
Sewage and 
irrigation. 

5% of  
construction 
cost 

64 8,483,389.00 

11 
Construction of 
garbage bin 

2 nos. Waste disposal 
5% of  
construction 
cost 

2 239,158.00 

12 
Construction of 
lock gate 

2 nos. 
Water storage 
in Check dams  

5% of  
construction 
cost 

2 104,879.00 

13 
Construction of 
market shed 

10 nos. Sale of products 
5% of  
construction 
cost 

14 2,527,793.00 

14 
Construction of 
platform 

40 nos. 
Platform for 
marketing and 
sale 

10% of  
construction 
cost 

48 2,177,105.00 

15 
Construction of 
poultry farm 

1 no. 
Production of 
Chicken & eggs 

5% of  
construction 
cost 

1 100,000.00 

16 
Construction of 
pump house 

500 RMT 
Lifting of water 
for drinking & 
irrigation 

5% of  
construction 
cost 

67 7,214,054.00 
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17 
Construction of 
rest shed 

10sq.ft. 

Waiting Place 
for journey & 
waiting shed for 
brief halt. 

10% of  
construction 
cost 

28 3,572,641.00 

18 
Construction of 
road 

500 RMT 
Communication 
and transport 

5% of  
construction 
cost 

452 70,474,754.00 

19 
Construction of 
store room 
building 

3 nos. 
Storage of 
agricultural and 
NTFP products 

5% of  
construction 
cost 

3 308,560.00 

20 
Construction of 
water storage 
tank 

10 nos. 

Storage of 
water for 
drinking and 
irrigation 

5% of  
construction 
cost 

15 1,035,794.00 

21 
Constructions of 
Dug Well  
and Ring Well  

500 RMT Irrigation 
5% of  
construction 
cost 

101 6,270,578.00 

22 

Cultural 
stage/Mukta-
mancha  
construction 

20 nos. 
Community 
function and 
programmes 

5% of  
construction 
cost 

28 5,808,499.00 

23 
Culvert 
construction 

Hume 
pipe 
culvert 
(4m span) 
and Box 
culvert  
( 10m 
span) 

Communication 
and transport 

5% of  
construction 
cost 

54 6,968,042.00 

24 
Drinking water 
facility 

100 RMT 
Drinking 
purpose 

5% of  
construction 
cost 

177 21,891,569.00 

25 
Earthen dam 
construction 

500 RMT 

Storage of 
water for 
irrigation, 
ground water 
recharge 

5% of  
construction 
cost 

12 3,288,969.00 

26 
Excavation of 
pond 

500 RMT 

Storage of 
water for 
irrigation, 
ground water 
recharge, 
pisciculture 

5% of  
construction 
cost 

93 18,946,034.00 

27 
Fishery 
extension 

2 nos. Pisciculture 
5% of  
construction 
cost 

2 100,000.00 

28 Grill works 1 no. 
Protection of 
buildings 

5% of  
construction 
cost 

1 66,640.00 
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29 Harimela 2 nos. 

Community 
function and 
programmes, 
rituals, worship 

5% of  
construction 
cost 

2 448,605.00 

30 

Improvement of 
community  
development 
facilities 

500 nos. 
Infrastructure 
of villages , 
JFMCs 

5% of  
construction 
cost 

597 13,288,572.00 

31 
Installation of 
Tube Well 

200m 
depth 

Drinking and 
irrigation. 

5% of the 
installation 
cost 

408 74,246,816.00 

32 
Mid-day meal 
shed 
construction 

1 no. 
Feeding of 
school children 

5% of  
construction 
cost 

1 254,538.00 

33 
Overhead tank 
construction 

40 nos. 
Drinking or 
irrigation 

5% of  
construction 
cost 

49 2,720,314.00 

34 Paddy Thresher 4 nos. Rice making 
5% of  
construction 
cost 

4 466,419.00 

35 
School room 
extension 

5 nos. 
Education and 
study 

5% of  
construction 
cost 

9 1,642,076.00 

36 
Soil 
Conservation 
structures 

3 nos. 

Soil 
Conservation, 
Ground water 
recharge 

5% of  
construction 
cost 

3 184,871.00 

37 
Solar Light 
installation 

550 nos. 
Illumination at 
night. 

5% of  
construction 
cost 

584 38,816,846.00 

38 
Supply of 
electrical items 

160 nos. Electrification 
5% of  
construction 
cost 

165 3,265,801.00 

39 
Supply of Honda 
generator  

2 nos. 

Water for 
irrigation, 
drinking  and 
local use 

5% of  
construction 
cost 

2 286,350.00 

40 
Supply of Sewing 
machine 

3 nos. 
Making dresses 
and clothings 

5% of  
construction 
cost 

3 171,700.00 

41 
Supply of Spray 
machine 

6 nos. 

Protection of 
Crop from 
insects and 
fungi 

5% of  
construction 
cost 

6 448,311.00 

42 
Temple 
construction 

20 nos. Worship Place 
5% of  
construction 
cost 

15 2,725,880.00 

43 
Toilet 
construction 

10 users 
Sanitary  
facility to 
community 

5% of  
construction 
cost 

55 6,691,660.00 
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44 
Watch tower 
construction 

30 ft tower 
with 
concrete 
pillar and 
CGI roof. 

Monitoring of 
elephant, crop 
protection, and 
mitigation of 
man elephant 
conflict. 

5% of  
construction 
cost 

52 5,531,507.00 

  Total 3,663 434,332,127.00 

 

Attachment 4: Terms of Reference, M/M Schedule, and Cost Breakdown for the 
Consulting Services 

Attachment 4 

Terms of Reference for Consulting Services 

1. Objectives 

The objective of the consulting services is to assist the Project Management Unit (PMU) in 
the improvement of processes and procedures for the Project implementation in the State at 
different levels.  

No change 

2. Scope of the Consulting Services 

The scope of the services of the Project Consultant is as follows: 

A. Project Management 

The Project Consultant is expected to provide services for overall management of the Project 
in particular, including:  

a) Assist the PMU in consultation with High Powered Committee in other related 
work to the Project required within their responsibilities. 

b) Liaison with JICA for the purpose of Project Monitoring.   

c) Assist the PMU in preparation of annual action plan for the Project 
implementation and consolidation of Project annual work schedule. 

d) Assist the PMU in supervision and providing guidance to 
DMUs/FMUs/JFMCs/EDCs/SHGs, resource organizations such as 
Vocational Training Institutions/NGOs/Micro Finance institution etc.  

e) Assist the PMU in review, updating, formulation of management and technical 
manuals/guidelines/handbooks/modules and protocols related to the Project.  

f) Assist the PMU/DMUs/FMUs in strengthening implementation mechanism for 
various components of the Project.  

g) Assist the PMU in implementation, operation & maintenance, and establishing a 
proper monitoring and evaluation system for the Project.  

h) Assist the PMU in designing participatory monitoring and evaluation methods 
enabling JFMCs/EDCs/SHGs in assessing their progress, tracking the impact of 
their actions and revising their monitoring strategies accordingly.  

i) Assist the PMU in designing a list of quantitative and qualitative indicators, along 
with suitable methodology and tools for recording each one of them, for 
performance monitoring of the Project field activities consistent with the Project 
objectives. 
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j) Assist the PMU/DMUs/FMUs in preparation and development of appropriate 
monitoring and reporting system, management information system, including 
financial (budget flow) and physical achievements. 

k) Assist the PMU in designing training modules and schedules for 
DMUs/FMUs/JFMCs/EDCs and SHGs. 

l) Assist the PMU in designing overseas training programs and in making logistics 
arrangements. 

m) Assist the PMU in undertaking periodical and mid- term evaluation and reviews.  

n) Assist the PMU in preparation of reimbursement claims based on Statement of 
Expenditure (SoE) procurement. 

Actual: a) In 2 A. (a) above, instead the following was assigned: 

Assist the Project Management Unit (PMU) in works related to the 
Project required within their responsibilities. For this purpose, the 
consultant shall rope in the services of experts and/or facilitators in 
related fields with specific tasks and responsibilities, within the scope 
of work described below. 

B. Project Implementation in the field level 

a) Provide assistance and guidance to DMUs/FMUs on community mobilization 
and development, formation of peoples’ bodies like JFMCs/EDCs/SHGs and 
facilitate Income Generation Activities (IGA) including establishment of 
financial and market linkages. 

b) Assist PMU in selecting specialized NGOs for Micro Finance by utilizing the 
results of the surveys conducted by the “Experts related to ODA loans”, to be 
dispatched by JICA. 

c) Assist PMU/DMUs in monitoring the performance of NGOs and organizations 
involved in the Project. 

d) Provide technical assistance to PMU/DMUs/FMUs for supervision and 
management of the Project components such as Afforestation, Biodiversity 
Conservation and Community Development Activities etc.  

C. National and International training/workshops/exposure programmes 

a) Provide guidance and suggestion on training programmes, training 
organizations/suitable destination/institutes/persons for the capacity building of 
WBFD, NGOs and JFMCs/EDCs  

3. Expertise Required 

Expected total man-month (M/M) input is: 42 M/M of international consultants, 121 M/M 
of local consultants and 166 M/M of supporting staff over the Project period from the 
beginning of the Project implementation. The following professionals should be included in 
the consultant team: 

Required Experts and Man-Months 

Experts MM 

International  

1. Team Leader / Forestry Specialist 28 

2. Biodiversity Conservation  Specialist  14 

Sub Total 42 

Local   
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1. Community Development and SHG Supporting  Expert 36 

2. Tree Plantation Outside Forest Facilitator 18 

3. Monitoring & Evaluation Expert 24 

4. Capacity Building Expert 18 

5. GIS  and MIS Expert 25 

Sub Total 121 

Supporting Staff  

1. Office Manager 59 

2. Accountant 27 

3. Computer operator 21 

4. Driver 33 

5. Utility Man 26 

Sub Total 166 

Grand Total 329 

 

A C T U A L :   
 
C O N S U L T A N T  M A N - M O N T H - W B F B C P  

Name/Position Firm 

 
MM As 
per MOD 

 
As per 
Contract 
MM 

 
Utilized 
MM 

 
Unutilized 

MM 

 Professional A-INTERNATIONAL  

1 
Team Leader and 
Afforestation 
Specialist 

NKI 
 

28 26 17.32 
 

8.68 
 

2 
Biodiversity 
Conservation 
Specialist 

NKI 
 

14 25.53 25.04 0.49 

Sub Total 42 51.53 42.36 9.17 
 Professional B-NATIONAL 

3 

Community 
Development and 
SHG Supporting 
Expert 

NKI 

 
36 

32 25.89 6.11 

4 
Tree Plantation 
Outside Forest 
Facilitator 

 
18 

20 7.46 12.54 

5 
Monitoring and 
Evaluation 
Expert 

NKI 
 

24 
 

22.96 22.27 0.69 

6 
Capacity Building 
Expert NKI 

 
18 25.27 25.27 0.00 

7 
GIS & MIS Expert 

NKI 
 

25 
28.21 25.41 2.80 

Sub Total 121 128.44 106.30 22.14 

 Supporting Staff  C 

1 
Office Manager 

  NKI 
 

59 100.62 97.12 3.50 
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 Accountant 
 

27 
0.00 0.00 0.00 

2 
Computer Operator 

NKI 
 

21 0.00 0.00 0.00 

3 
Driver 

NKI 
 

33 102.27 100.28 1.99 

 
Utility 
Man/Driver NKI 

26 
101 99.94 1.06 

Sub Total 166 303.89 297.34 6.55 

Grand Total ( A+B+C) 329 483.86 446 37.86 
 

List of Specialist/Expert and Supporting Staff is given below in table 
Consultants and Support Staff Assignment for the Project 

International and National Consultants  

TABLE 1A – Consultants 

Sl.       
No. 

Position Name Firm Category 
Assignment 

Period 
Remarks 

1 
Team Leader & 
Afforestation 
Specialist 

Mr. Johannes 
P.van Kooijk 

NKI IC 
01.08.2013 to 
31.05.2017 

Died 
before 

completio
n of 

Project 

2 
Biodiversity 
Conservation 
Expert 

Dr. S. Faizi NKI IC 
25.11.2013 to 
11. 12.2021 

 

3 

Community 
Development .& 
SHG Supporting 
Expert 

Dr. Manoj 
Kumar Pattanaik 

NKI       NC 

05.09.2013 to 
19.11.2014 

Resigned 

Mr. Girish 
Chand Bhardwaj 

23.11.2015 to 
17.03.2020 

 

4 

Tree Plantation 
Outside of 
Forest 
Expert 

Dr. Visvarup 
Chakravarti 

NKI NC 
18.11.2013 to 
26.04.2015 

Terminate
d by Client 

5 Capacity 
Building Expert 

Dr. Raktima 
Mukhopadhyay 

NKI NC 

07.08.2013 to 
20.12.2013 

Resigned 

Mr. Ranjan 
Mahapatra 

13.01.2015 to 
12.02.2015 

Terminate
d by Client 

Mr. Ajay Rai 
11.05.2015 to 
29.11.2021 

 

6 M & E Expert 

Dr. Sanjay 
Verma 

NKI NC 

29.08.2013 to 
30.11.2013 

Terminate
d by Client 

Dr. Joseph 
Varghese 
Viruthiyel 

01.07.2015 to 
14.02.2016 

Terminate
d by Client 

Dr. Ujjaini 
Halim 

16.01.2017 to 
30.11.2021 

 

7 GIS & MIS 
Expert 

Mr. Shalabh 
Prakash 
Bhardwaj 

NKI NC 

01.08.2013 to 
21.09.2014 

Resigned 

Dr. Nupoor 
Prasad 

05.01.2015 to 
31.03.2018 

Resigned 

Mr. Ranjan 
Kumar Mallick 

02.09.2019 to 
14.01.2022 
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2.2   Support Staff   

Table 1B – Support Staff 

Sl.       

No. 
Position Name Firm Assignment Period Remarks 

1. 
Accountant & 
Admin Officer 

Dinesh Adhikari NKI 
26.08.2013 to 
28.02.2022 

 

2 Driver – 1 
Anup Kr. 
Mondal 

NKI 
05.09.2013 to 
28.02.2022 

 

3 Driver – 2 Sanjay Haldar NKI 
01.11.2013 to 
28.02.2022 

 

4. Scope of Work of Specialists 

International Consultants 

1 Team Leader and Forestry Specialist (International) 

1.1 Take overall responsibility in providing consultancy services to the Project in line 
with Minutes of Discussion of the Project and the Final Report of Preparatory 
Survey Report on West Bengal Integrated Forestry Development and Biodiversity 
Conservation Project. 

1.2 Undertake responsibilities for preparation of work schedule for the consulting 
services, preparation and updation of detailed plan of operation for the consulting 
services, human resources management, accounting and general affairs of the 
consultant team. 

1.3 Supervise activities of all experts in the consultant team. 

1.4 Bring to the notice of PMU, the international standards in all kinds of activities. 

1.5 Prepare annual action plan for Project implementation as required by PMU. 

1.6 Assist PMU in analyzing, and recommending improvement of relevant policies of 
the State Government,  based on the results of Project activities and international 
trends. 

1.7 Assist PMU in formulating the various guidelines, manuals and handbooks.   

1.8 Assist PMU in monitoring progress of the Project and preparation of progress 
reports including monitoring sheet for Micro Planning and Forest Dwellers 
Development Plan and documents required by WBFD and JICA. 

1.9 Assist PMU in organizing oversees training programmes including short listing of 
training institutions, finalization of programs and facilitating visits. 

1.10 Assist PMU in organizing exposure visit to other states where the past JICA 
Forestry Projects have been undertaken in order to share lessons learnt from the 
past experience. 

1.11 Assist PMU in holding the workshops and seminars for NGOs hired for the 
Project in order to enhance their technical capacity. 

1.12 Assist PMU in building inter-sector cooperation and convergence with other 
governmental agencies. 

1.13 Assist PMU in enhancing Public Relations activities for the Project and 
dissemination of WBFD work at both national and international levels. 
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1.14 Assist PMU and DMUs in procuring and supervising the various resource 
organizations including NGOs, contractors for baseline survey, construction 
contractors and other contractors that may be needed for the Project. 

Actuals : In 1.14 above “supervising the various resource organizations including NGOs, 
contractors for baseline survey, construction contractors and other contractors that may be 
needed for the Project.”- this portion was left out. 

2 Biodiversity Conservation  

2.1 Prepare annual action plan for Project implementation as required by PMU. 

2.2 Assist PMU in reviewing and revising Management Plans of Protected Areas 
where Project activities are undertaken and provide guidance as per international 
standards if required. 

2.3 Assist PMU in preparing (if necessary), implementing and monitoring output of 
research activities on Biodiversity Conservation. 

2.4 Assist PMU in collecting information on policy and measurements related to 
Biodiversity Conservation in neighboring states and nations, if required.   

2.5 Assist PMU in monitoring the work of Biodiversity Conservationfor ensuring 
quality outputs. 

2.6 Assist PMU in compiling outputs of resource organizations such as Vocational 
Training Institutions/NGOs/Micro Finance Institutions etc.  

2.7 Assist PMU in implementing Project interventions related to Biodiversity 
Conservation. 

2.8 Assist Team Leader in his/her work relating to Biodiversity Conservation. 

Actuals : In 2.4 above, “nations” was left –off. 

 

Local Consultants 

3 Community Development and SHG Supporting Experts 

3.1 Assist PMU in preparing, reviewing and updating the guidelines designed for 
JFMs/EDCs/SHGs. 

3.2 Assist PMU in developing guidelines for preparation of business plan for SHGs. 

3.3 To assist PMU in formulation of selection criteria of suitable Extension Workers 
for JFMCs/EDCs. 

3.4 Assist DMUs/FMUs and NGOs in preparing Micro Plan and Forest Dwellers 
Development Plans required for the Project for each JFMC/EDC in line with 
“JICA Guidelines for Environmental and Social Considerations” dated April 2010. 

3.5 Assist PMU/DMUs/FMUs in holding workshops/seminars to be held at each 
level. 

3.6 Make suggestion to PMU and DMUs on coordinating with NGOs in mobilization 
of JFMCs/EDCs/SHGs, in preparation of village Micro Plan and undertaking 
Community Development activities in selected villages. 

3.7 Suggest on the basis of baseline survey and other related researches and studies 
including the socio-economic conditions of the local people, their dependence on 
limited natural resource available locally, the IGA which can be taken up on a 
sustainable basis. 

3.8 In collaboration with Capacity Building Expert, assist PMU/DMUs/FMUs in 
preparation of capacity building programs such as technical training, accounting, 
marketing, and recording for JFMCs/EDCs/SHGs. 
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3.9 In collaboration with Capacity Building Expert, assist PMU in monitoring and 
evaluating the impact of capacity building of JFMCs/EDCs/SHGs. 

3.10 Participate in training of Project staff and communities as a resource person. 

3.11 Assist PMU in identification and procurement of Vocational Training 
Institutions/NGOs/Micro Finance Institution for IGA preparation. 

3.12 Assist PMU/DMUs/FMUs in reviewing and appraising business plans prepared 
for SHG’s IGA envisaged to be taken up under the Project. 

3.13 Guide NGOs working with DMUs in constituting SHGs, to take up IGA and 
building market linkages. 

3.14 Assist PMU/DMUs/FMUs in building inter-sector cooperation and convergence 
with other Governmental agencies such as Rural Development Department, 
Animal Husbandry Department etc, for enhancing and scaling up of SHG 
activities. 

3.15 Assist PMU/DMUs/FMUs in monitoring the SHGs activities to ensure 
understanding, appropriate mechanism and sustainability of activities. 

3.16 Assist PMU and DMUs in monitoring the works of NGOs for SHGs supporting 
activities. 

3.17 Assist the Team Leader in his/her work relating Community Development and 
IGA. 

Actuals: No Change 

 

4 Tree Plantation Outside Forest (TPOF) Facilitator 

4.1 Assist PMU in preparation and review of manual and guidelines, if any, for TPOF 
implementation. 

4.2 Assist PMU and DMUs in facilitating community consultation, formulating 
Beneficiary Committee and planning for TPOF implementation. 

4.3 Assist PMU/DMUs in monitoring TPOF activities. 

4.4 Assist the Team Leader in his/her work relating to TPOF. 

Actuals: No Change 

 

5 Capacity Building Expert   

5.1 Assist PMU in preparation of overall and annual training programmes for 
PMU/DMUs/JFMCs/EDCs/SHGs and the concerned staff of Division/Range 
offices.  

5.2 Assist and advise PMU and the concerned staff of DMU/FMU in preparing plan 
for overseas training program.  

5.3 Assist PMU in deciding the programmes and selection of resource persons for 
training of Project staff and communities and also make suggestions as a resource 
person. 

5.4 In collaboration with Community Development and SHG Supporting Expert, 
prepare overall and annual training programmes for JFMCs/EDCs/SHGs. 

5.5 Assist PMU in organizing oversees training including short listing of training 
institutions.  

5.6 Assist and advise PMU in facilitating arrangement and implementation of the 
training programmes for PMU and the concerned staff of Division/Range offices.  



 

73 
 

 

5.7 In collaboration with Community Development and SHG Supporting Expert, 
assist PMU in selecting /hiring the resource organization such as Vocational 
Training Institutions/NGOs/Micro Finance Institution etc.  

5.8 In collaboration with Community Development and SHG Supporting Expert, 
assist PMU and the concerned DMUs in supervising performance of the resource 
organizations such as Vocational Training Institutions/NGOs/Micro Finance 
Institution etc.  

5.9 In collaboration with Community Development and SHG Supporting Expert, 
assist PMU in monitoring and evaluating capacity building programs of 
JFMCs/EDCs/SHGs. 

5.10 Assist the Team Leader in his/her work relating to Capacity Building.  

Actuals: No Change 

 

6 Monitoring & Evaluation (M&E) Expert 

6.1 Assist PMU in designing, reviewing, and devising a list of Project performance 
indicators for monitoring and evaluation and developing methodologies for 
evaluation of each indicator. 

6.2 Assist PMU in preparing guidelines and manuals for M&E. 

6.3 Assist PMU in monitoring and evaluating the progress and outputs of Project 
activities including baseline, mid-term surveys. 

6.4 Participate in training of Project staff and make suggestions as a resource person. 

6.5 Assist PMU in enhancing Public Relations activities and dissemination of WBFD 
work experience not only locally in the country but also internationally, in 
particular, relating to establishment of the M&E mechanism of Forestry Projects.  

6.6 Assist the Team Leader in his/her work relating to M&E. 

Actuals: No Change 

 

7 Geographical Information System and Management Information System Expert 

7.1 Assist PMU in designing, planning and establishment of upgraded GIS cell.  

7.2 Assist PMU in designing, planning and establishment of MIS. 

7.3 Assist PMU in procuring necessary accessories for upgraded GIS cell and 
development of MIS. 

7.4 Assist PMU and related field implementing offices such as DMUs/FMUs for 
ground surveying, preparation of data collection and data input in GIS and MIS.  

7.5 Assist PMU in operation of the upgraded GIS cell and MIS, and give necessary 
guidance to PMU and relevant field implementing offices of WBFD such as geo-
referencing.  

7.6 Assist PMU in monitoring and give necessary guidance to PMU and DMUs in 
utilizing the Project database in GIS and MIS. 

7.7 Assist PMU in preparation of training program for the purpose of explaining usage 
of GPS etc, for DMUs/FMUs 

7.8 Assist the Team Leader in his/her work relating to GIS/MIS. 

Actuals: No Change 
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2.1.2 Reason(s) for the modification if there have been any. 

 The project was provided a no-cost extension of two years up to March, 2022, 
because the preparatory phase took longer time in making institutional arrangements, 
motivating field units and JFMC members about the project requirements and 
methods as it was first of its kind project taken up by the Forest Department of the 
State of West Bengal. 

 Initially there were 32 target DMUs. Later, 4 DMUs namely BTR (East), BTR (West), 
24 Parganas (North) & (South) were excluded. Moreover, 6 DMUs namely Wild Life 
(Headquarter), Monitoring (North) & (South), Silviculture (North), (South) and (Hills) 
were included. The stated overall changes were made due to management reasons 
which was duly approved by JICA. 

 However, it is to be noted that there is no change in overall targets under any of the 
components as well as in total financial outlay of the project for both the reimbursable 
and non-reimbursable portions. 

 Establishment of Central nurseries is a major component of Afforestation under the 
project. Initially it was targeted to establish 20 nos. of Central Nurseries and up-
gradation of 20 nos. of field Nurseries to Central Nurseries. The overall stated target 
of 40 nurseries has been achieved by setting up 25 units of Central Nurseries and up-
gradation of 15 units of field Nurseries to Central Nurseries. As per distribution of 
plantations location in the field the aforesaid change has been made which was 
approved vide JICA (ID)-25-1607 dated 27th December, 2013. 

Modern root trainer based Central nurseries laid proper foundation for creation of 
successful plantations all along under the project.   

 Production of Quality Planting Material (QPM) is one of the very important 
highlights of the project. On this score, great advancement has been achieved by 
transforming soil based medium to compost based medium at low cost. MOD 
suggest production of QPM @ 2000 nos/ha for all afforestation models in forest 
land. Later it has been changed to 1800 nos/ha. The changes were made for less 
mortality of seeding adopted under new improved practices e.g. use of Root Trainer, 
Mist chambers, raised beds and other structural changes in Central nurseries.  

 There were some changes in the Mid-term Review over the physical targets for 
Afforestation, Biodiversity Conservation & Community Development which was 
duly approved by JICA (ID) 27-141 dated 16th May, 2016. The following changes 
were also duly approved by the Finance Department, Govt. of West Bengal and 
conveyed vide no. 3416-For/O/D/8M-29/2017 dated 22nd September, 2017. 

 

Afforestation  

Model/ 
Activities 

Original 
target  

 Revised 
target as per 

MTR 

Achievement of 
the project 

Reason for modification 

A1 450 ha 450 ha 450.50 ha  

A2 3430 ha 2500 ha 2511 ha Revised target for non-availability of 
suitable areas in the earmarked JFMCs. 
However, 11 ha.of extra area were 
available & the same was planted 
within the same resources. 
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A3 6000 ha 7300 ha 7299.50 ha Increase of target area to accommodate 
deficit of 930 ha from A2 and 370 ha 
from B2 models due to availability of 
suitable land in the selected JFMCs. 

A4 7500 ha 8430 ha 8430 ha Increase of target area to accommodate 
deficit of 930 ha from B2 

A5 1050 ha 1190 ha 1190 ha Increase of target area to accommodate 
deficit of 140 ha from A6 due to 
availability of suitable land in the 
selected JFMCs. 

A6 540 ha 400 ha 400 ha Revised target for non-availability of 
suitable areas in the earmarked JFMCs. 

Sub-total 
(afforestation 
in recorded 
forest areas) 

18970 ha 20270 ha 20281 ha Overall 11.00 hectares extra A2 model 
plantation in order to accommodate 
planting the available patches of 11 
hectares. 

B1 1400 ha 1400 ha 1500.65 ha  

B2 1400 ha 100 ha 100.28 ha Revised target due to non-availability of 
suitable Government land. 

Sub-total 
(tree 

plantation 
outside of 

forest areas) 

2800 ha 1500 ha 1600.93 ha  

Grand Total: 21770 ha 21770 ha 22261.93 ha Achievement overshoots the target by 
491.93 hectares without incurring any 
additional cost. The contingent portion 
of the plan budget of this particular 
component has been utilized for the 
purpose.  

Biodiversity Conservation 

 

Grassland 
creation in 
the plains 

200 ha 260 ha. 350 ha Initially it was proposed to 
undertake the component at Buxa 
Tiger Reserve which was 
subsequently excluded and 
implemented over the only 
Rhinoceros landscapes of the State 
in Jaldapara & Gorumara National 
Parks due to availability of suitable 
land for grassland creation. 

Bamboo 
Plantation in 
Mahananda 

60 ha 0 ha 0 ha Revised target due to non-
availability of suitable land. 

Fodder Tree 
Plantation in 

hillls 

75 ha 75 ha 30 ha Non-availability of suitable land in 
after removal of Maling bamboo 
in Singalila, Senchal & Neora 
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Valley NPs. 

Grand 
Total: 

335 ha 335 ha 380 ha Achievement overshoots the 
target by 45 hectares without 
incurring any additional cost. The 
contingent portion of the plan 
budget of this particular 
component has utilized for the 
purpose.  

              Research programme on Wildlife & Biodiversity 

Research 
5 Nos 

 Survey of 
Butterfly 

 Population, 
distribution 
and habitat of 
Gaur & 
Leopard in 
North Bengal. 

 Population, 
dynamics of 
Tiger 

 Impact of 
grassland 
restoration at 
Jaldapara & 
Garumara 

 Population, 
distribution, 
movement 
pattern and 
habitat 
utilization of 
elephant in SB 
& NB. 

6 nos 6 nos Following 6 research studies have 
been completed; 

 Ecology of Elephant in 
South West Bengal 

 Ecology of Elephants in 
North Bengal. 

 Ecology of Gaur in North 
Bengal. 

 Ecology of Leopard in 
North Bengal. 

 Impact of Habitat 
Managements in NPs & 
Sanctuaries. 

 Population estimation and 
Ecological 
Reconnaissance of the 
small Mammals of South 
Bengal. 

The Butterfly study was removed 
as it did not have a direct 
conservation management 
purpose. The aforesaid 6 research 
topics were recommended by the 
Wild Life Wing of the Forest 
Directorate. 

The details could not be 
concluded for want of sufficient 
evidence of Tiger presence, 
however, population status survey 
in North Bengal was completed. 

The aforesaid research topics were 
duly approved by JICA (ID) 27-
141 dated 16th May, 2016. 

 

Community Development  

CIDA 550 FPCs & 50 EDCs 576 FPCs 
& 24 

600 JFMCs Reduction in number of EDCs 
due to exclusion of Buxa Tiger 
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EDCs Reserve East, Buxa Tiger Reserve 
West & Mahananda WLS due to 
management issues.The changes 
of DMUs had been approved by 
JICA (ID) 27-141 dated 16th May, 
2016.  

The Government of West Bengal 
formally notified all FPCs & 
EDCs as JFMCs vide G.O. 
No.40-For dated 03.01.2017. 

IGA 550 FPCs & 50 EDCs 576 FPCs 
& 24 
EDCs 

600 JFMCs 

Infrastructure Development  

 In addition to original target of construction work, additional 59 Beat Offices were 
constructed under different DMUs. The additional construction of 59 Beat Offices 
weremeant for facilitation of FMU activities and JFMC co-ordination. It had been 
approved by MoEF, IC Division, GoI vide F.No. 5(18)/2/2016-IC.II dated 
16.04.2019. 

 In addition to original target of procuring 12 touring vehicles and 100 motor cycles, 
15 additional touring vehicles and 63 additional motor cycles were procured for better 
mobility of staff and officers. The procurement had been approved by the HPC 
chaired by the Government of West Bengal. The financial limits where adhered to 
within the Budget under the component. 

 Additional quantities of 251 Desktop Computer and 179 printers were procured and 
distributed among different field units to fulfil its requirement among DMUs & 
FMUs. Technical feasibility for such procurement was prepared by the GIS/MIS 
expert, PMC, West Bengal Forest and Biodiversity Conservation Project.  
Subsequently, it has been approved by the G.B.of the society and by the Finance 
Department, Government of West Bengal vide U.O.No.Group –I/2021-22/0007 
dated 11.07.2021. The financial limits where adhered to within the Budget under the 
component. 

 

Capacity Building and Training 

 Initially there were a target of 60,000 training to frontline 

staff/JFMCs/EDCs/SHGs but a total of 49,571 nos. only has been achieved. 

The less achievement was due to pandemic situation out of Covid-19 spread. 

Miscellaneous Management Inputs 

 As per actual need, incremental staff DMU (Skilled) on contractual basis was 
calculated to be 550 man years in place of 200 man years to keep provisions for all 36 
DMUs. Similarly incremental staff DMU (Semi-Skilled) on contractual basis was 
calculated to be 250 man years in place of 100 man years to keep provisions for all 36 
DMUs.  

 There was an additional incremental staff requirement at PMU level also as shown 
below as per actual requirement. Provision for Nursery Workers to manage the 
central nurseries created under the project were also kept. 

 The following changes were duly approved by JICA (ID) 27-141 dated 16th May, 
2016. 
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MOD 
Para/Page 

in MOD 
Actual Reasons 

Incremental staff DMU (Skilled) 
on contractual basis:- man yrs 
200 

Para 1.6.3.4,  

Page 88-89 

Page-147 

Incremental staff DMU 
(Skilled) on contractual 
basis:- 550 man yrs 

Incremental staff DMU 
(Skilled) on contractual 
basis:- 350 man yrs 
calculated as per actual 
requirements 

Incremental staff DMU (Semi- 
Skilled) on contractual basis:- 
100 man yrs 

Incremental staff DMU 
(Semi- Skilled) on 
contractual basis:- 250 
man yrs 

Incremental staff DMU 
(Semi- Skilled) on 
contractual basis:- 150 man 
yrs calculated as per actual 
requirements 

Incremental staff PMU (Skilled) 
on contractual basis:- 32 man yrs 

Incremental staff PMU 
(Skilled) on contractual 
basis:- 59  man yrs 

Incremental staff PMU 
(Skilled) on contractual 
basis:- 27 man yrs 
calculated as per actual 
requirements 

Incremental staff PMU (Semi 
Skilled) on contractual basis:- 16 
man yrs 

Incremental staff PMU 
(Semi Skilled) on 
contractual basis:- 31 man 
yrs 

Incremental staff PMU 
(Semi Skilled) on 
contractual basis:- 15 man 
yrs calculated as per actual 
requirements 

 Nursery Workers:- 200 
man yrs 

Nursery Workers:- 200 man 
yrs calculated as per actual 
requirements 

 

2.2 Implementation Schedule 

2.2.1 Comparison of Original and Actual Schedule 

Table 2.2.1: Comparison of Original and Actual Schedule 

Items Original Actual 

Selection of consultants April, 2012 – December, 2012 September, 2012 - July, 2013 
Establishment of PMU March, 2012 April, 2013 
Afforestation October, 2012 – March, 2020 October, 2013 - November, 2021 
Biodiversity Conservation October, 2012 – March, 2020 December, 2013 - November, 2021 
Community Development April, 2012 – March, 2020 December, 2013 - November, 2021 
Institutional Capacity Development April, 2012 – March, 2020 September, 2013 - November, 2021 
Consulting Services January, 2013 – March, 2020 August 2013 - January, 2022 
Project Completion Date 31st march, 2020 31st March, 2022 

Attachment 5: Detailed Implementation Schedule (Annexure 2.2) 

2.2.2 Reasons for change 

Reasons for any changes of the schedule, and their effects on the project. 

(P/R and PCR) 
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Table 2.2.2: Reasons for changes in schedule and their effect on project 

 Original 
(Attachment 5 
of MOD- page 

113-117) 

Actual Reason(s) Effect(s) 

Conclusion of Loan Agreement Dec, 2011 Aug, 2012     

Effectiveness of Loan Agreement Mar, 2012 Aug, 2012  Processing took longer as the 
Chief Representative, JICA 
informed DEA, MoF, Govt. of 
India vide No. JICA(ID) 24-
669 dtd, 31st Aug, 2012 of 
Effectuation of loan. 

 Start of project delayed 
by 5 months 

Loan Period Jan, 2012 to 
Mar, 2020 

Aug, 2012 to 
Mar, 2022 

 After delayed effectuation of 
the loan and also unforeseen 
pandemic at the fag end of the 
project period, the 
implementation continued two 
years beyond originally 
scheduled time as proposed in 
MTR and approved vide Memo 
No. JICA9ID) 27-141 dated, 
May 16, 2016. 

 Delayed start of 
implementation of the 
project 

 Overall extension of 
the project by two 
years 

Project Period Jan, 2012 to 
Mar, 2020 

Feb, 2013 to 
Mar, 2022 

 Delay in enabling institutional 
arrangements 

 Subsequent delay in Micro-plan 
preparation and late 
establishment of Hi-tech 
nurseries leading to delay in 

 Overall extension of 
the project by two 
years 
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Physical activities 

Work Items         

I. PREPARATORY WORKS Jan, 2012 to 
Mar, 2014 

Jan, 2012 to 
May, 2015 

   

  1. Selection and Appointment of 
Consultants 

Apr, 2012 to 
Dec, 2012 

Sep, 2012 to 
Jul, 2013 

 There was initial delay of 5 
months for want of institutional 
set up and then the process 
took longer than estimated 
schedule. 

 Request for publishing 
Expression of Interest by PD, 
WBFBCP vide 
20/WBFBCP/2M-1/12 dated 
the 07th Aug, 2012 

 EOI invited by News Paper 
advertisement vide The Hindu 
dated 11th Aug, 2012 

 Review of Technical proposals 
by JICA vide Memo no 
124/WBFBCP/6-1/13 dated, 
the 11th Apr, 2013 

 “No Objection”” to evaluation 
of technical proposals for 
Project Management 
Consultancy by the Chief 
Representative, JICA vide 

 Subsequent steps of 
project got delayed by 
7 months 
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JICA(ID) 25-101 dated 18th 
Apr, 2013 was obtained 

 “No Objection”” to evaluation 
report on proposals for Project 
Management Consultancy by 
the Chief Representative, JICA 
vide JICA(ID) 25-306 dated 10th 
June, 2013 was subsequently 
obtained 

 Invitation for Negotiations for 
finalisation of contract to 
Nippon Koei India Pvt Ltd by 
PD, WBFBCP vide No. 
185/WBFBCP/6-1/13 dated 
the 25th Jun, 2013 

 Notice to begin the services of 
PMC for WBFBCP vide No. 
206/WBFBCP/6-1/13 dated 
26th Jul, 2013 

  2. Institutional Arrangement Jan, 2012 to Sep, 
2012 

May, 2012 to 
May, 2015 

 Persuasion took some time 
and finally the Notification 
for constituting the High 
Power Committee was 
issued on the 09th May, 
2012 

 Delay in constitution of 
HPC 

 Delay in posting of Project 
Director (Jun, 2012) 

 Subsequent steps of 
project implementation 
got delayed by 2 
months 

 Subsequent steps of 
project implementation 
got delayed by 2 
months 
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 Delay in formation of PMU 

 Delay in deployment of 
staff from Forest 
Directorate to the PMU 

    2.1 Establishment of High Power 
Committee (HPC) 

Feb, 2012 to 
Mar, 2012 

May, 2012   

    2.2 Establishment of Project 
Management Unit (PMU) social 
mode  

Feb, 2012 to 
Mar, 2012 

Apr, 2013   

    2.3 Consolidation of Legal System for 
Institutionalization of HPC,PMU 

Jan, 2012 to Mar, 
2012 

June, 2012 Govt. resolution on creation of 
WBFBCS 

 

    2.4 Deployment of staff from Forest 
Dept. to PMU 

Apr, 2012 to 
May, 2012 

Jun, 2012 to 
June, 2014 

  

    2.5 Recruitment of contractual staff 
from the open market to 
PMU/DMU 

May, 2012 to 
Sep, 2012 

Nov, 2013 to 
Nov, 2014 

  

  3. Selection of Target FPCs/EDCs 
Under the Project 

Jun, 2012 to 
Mar, 2013 

Jul, 2012 to 
Sep, 2015 

 Delay in deployment of staff 
from Forest Directorate to the 
PMU 

 Delay in selection of 
JFMC 

    3.1 Preparation of site selection criteria 
(JFMC, EDC) 

Jun, 2012 to 
Aug, 2012 

Jul, 2012 to 
Mar, 2013 

  

    3.2 Selection of possible area Sep, 2012 Apr, 2013 to 
Sep, 2015 

  

    3.3 Selection of target villages Oct, 2012 to 
Dec, 2012 

Apr, 2013 to 
Sep, 2015 
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    3.4 Finalization of target villages 
(FPCs/EDCS) 

Dec, 2012 to 
Mar, 2013 

Apr, 2013 to 
Sep, 2015 

  

  4. Customization of Standard 
Management Manual  

Jun, 2012 to Mar, 
2013 

Mar, 2013 to 
Apr, 2016 

 Delay in selection and 
appointment of consultants 

 Delay in Formation of PMU 

 Delay in start of 
implementation of the 
project 

    4.1 Standard management manual for 
PMU 

Jun, 2012 to Sep, 
2012 

Mar, 2013   

    4.2 Standard management manual for 
TPOFA 

Jun, 2012 to 
Dec, 2012 

Apr, 2014 to 
Jan, 2015 

  

    4.3 Standard management manual for 
JFMC, EDC, preparation of micro-
plan including forest dwellers 
development plan 

Jun, 2012 to 
Dec, 2012 

Mar, 2013   

    4.4 Standard management manual for 
SHG (subject to joining of 
community development expert) 

Jun, 2012 to 
Dec, 2012 

Mar, 2013   

    4.5 Standard management manual for 
NGO 

Jun, 2012 to 
Dec, 2012 

Mar, 2013   

    4.6 Guidelines for procurement of 
NGO 

Jun, 2012 to 
Dec, 2012 

Dec, 2013   

    4.7 Monitoring and evaluation manuals 
subject to mobilization of 
Monitoring & Evaluation Expert in 
PMC 

Jun, 2012 to 
Dec, 2012 

Dec, 2015 to 
Oct, 2021 
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    4.8 Finalization of manuals/Guidelines 
Except 4.4 & 4.5 

Jan, 2013 to Mar, 
2013 

Mar, 2013   

  5. Preparation of Programme and 
Tender Documents 

Feb to Apr, 
2013, Jul to Sep, 
2014, Jul to Sep, 
2016 

Nov, 2011 to 
Sept, 2016 

 Delay in appointment of 
consultants 

 Delay in appointment of staff 
from forest Directorate to PMU 

 End-term Monitoring and 
Evaluation done internally as a 
preparatory step to PCR 

 

  Delay in start of 
implementation of the 
project 

    5.1 For Base line Survey  Feb, 2013 to 
Apr, 2013 

Apr, 2014 to 
May, 2015 

  

    5.2 For Training & Capacity Building 
subject to mobilization of Capacity 
Building Expert in PMC 

Feb, 2013 to 
Apr, 2013 

   

    5.3 For Mid-term Monitoring & 
Evaluation of manuals subject to 
mobilization of Monitoring & 
Evaluation Expert in PMC 

Jul, 2014 to Sep, 
2014 

Nov, 2015 to 
Feb, 2016 

  

    5.4 For End-term Monitoring and 
Evaluation of manuals subject to 
mobilization of Monitoring & 
Evaluation Expert in PMC 

Jul, 2016 to Sep, 
2016 

Jun, 2020 to 
Nov, 2021 

  

  6. Preparation of Detailed Design and 
Tender Documents 

Mar, 2013 to 
Apr, 2013 

Dec, 2013 to 
Oct, 2016 
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    6.1 Facilities and Equipment for 
Biodiversity Conservation 

Mar, 2013 to 
Apr, 2013 

Jan, 2017 to 
Mar, 2017 

 CWLW’s proposal for special 
utility vehicle (Bolero)approved 
by 10th GB 

 Decision taken on design (Tata-
407 for Airawat) of vehicle vide 
note-sheet page numbered 458 
of File No. 5-4/2016 

 Effective utilization of 
equipment during 
project period delayed 

    6.2 Buildings and Equipment & 
Vehicle for Institutional Capacity 
Development Except 
Administrative Building at Siliguri 
(a) Equip/Vehicle/Bldg other than 
Siliguri Admin. Bldg 
(b) Siliguri Admin. Bldg. 

Mar, 2013 to 
Apr, 2013 

a). For Other 
Bldgs: May, 
2013 to Jul, 
2013 
b). For 
Vehicles: Jun, 
2016 to Sep, 
2016 
c). For Siliguri 
Admin. Bldg:  
July, 2013 to 
Mar, 2016 

 NIT floated for Scorpio and 
Splendour vehicles on 16th June, 
2016 

 Forest Deptt. Sanctioned 
procurement on DGS&D rates 
on 16th Sep, 2016 

 Committee formed for 
supervision and coordination 
for design etc for Siliguri Admn 
Bldg on 02nd July, 2013 

 Bill against Design layout of the 
said building on 16th Mar, 2016 

 Effective utilization of 
equipment during 
project period delayed 

II. IMPLEMENTATION OF 
COMPONENTS 

        

  1. Afforestation and Allied Works Oct, 2012 to 
Dec, 2019 

Oct, 2013 to 
Nov, 2021 

 Delay in selection and 
appointment of consultants 

 Delay in Formation of PMU 
and deployment of staff to 
PMU 

 Delay in selection of JFMCs 
and consequent planting site 

 Overall extension of the 
project by two years 
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 Delay in Micro-plan finalization 

 Late establishment of Hi-tech 
nurseries 

    1.1 Afforestation of Degraded Forest 
Land 

Jan, 2014 to Dec, 
2019 

Jan, 2014 to 
Nov, 2021 

    

      (1) Site Demarcation, survey 
and mapping (JFMC)  

Jan to Feb, 2014, 
Jan to Feb, 2015 
& Jan to Feb, 
2016 

Apr , 2014, 
Apr, 2015, 
Apr, 2016, 
Apr , 2017 & 
Apr, 2018 

   

      1) Site demarcation in the field Jan to Feb, 2014, 
Jan to Feb, 2015 
& Jan to Feb, 
2016 

Apr , 2014, 
Apr, 2015, 
Apr, 2016, 
Apr , 2017 & 
Apr, 2018 

    

      2) Ground Survey and 
Mapping 

Jan to Feb, 2014, 
Jan to Feb, 2015 
& Jan to Feb, 
2016 

Apr , 2014, 
Apr, 2015, 
Apr, 2016, 
Apr , 2017 & 
Apr, 2018 

    

      (2) Advance Soil Works and 
Creation Works 

Feb to Aug, 
2014, Feb to 
Aug, 2015 & Feb 
to Aug, 2016 

Apr to Aug, 
2014, Apr to 
Aug, 2015, 
Apr to Aug, 
2016, Apr to 
Aug, 2017 
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&Apr to Aug, 
2018 

      1) Initial Cleaning Feb to Mar, 
2014, Feb to 
Mar, 2015 & Feb 
to Mar, 2016 

Apr , 2014, 
Apr, 2015, 
Apr, 2016, 
Apr , 2017 & 
Apr, 2018 

    

      2) Alignment & Staking Feb to Mar, 
2014, Feb to 
Mar, 2015 & Feb 
to Mar, 2016 

Apr to May, 
2014, Apr to 
May, 2015, 
Apr to May, 
2016, Apr to 
May, 2017 & 
Apr to May, 
2018  

    

      3) Digging Pits (0.6x 0.45)/2 x 
0.45 x 0.45 cu.m (1600 
Nos) 

Mar to Apr, 
2014, Mar to 
Apr, 2015 &Mar 
to Apr, 2016 

Apr to Jun, 
2014, Apr to 
Jun, 2015, 
Apr to Jun, 
2016, Apr to 
Jun, 2017 & 
Apr to Jun, 
2018  
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      4) Pit filling, depending on the 
on-set of monsoon 

Mar to Apr, 
2014, Mar to 
Apr, 2015 &Mar 
to Apr, 2016 

May to Jun, 
2014, May to 
Jun, 2015,May 
to Jun, 2016, 
May to Jun, 
2017 & May 
to Jun, 2018  

    

      5) Transplanting including 
Carriage of seedling (until 
1st week of August) 

May to Aug, 
2014, May to 
Aug, 2015 &May 
to Aug, 2016 

May to Aug, 
2014, May to 
Aug, 2015, 
May to Aug, 
2016, May to 
Aug 2017 & 
May to Aug, 
2018  

    

      6) Inspection Path June, 2014, June, 
2015 & June, 
2016 

May to Jun, 
2014, May to 
Jun 2015,May 
to Jun, 2016, 
May to Jun, 
2017 & May 
to Jun, 2018  

    

      (3) Maintenance of Plantation-
Weeding, Cleaning, 
Mulching, Infilling Forking 
and Hand Weeding etc. 

July, 2014 to 
May, 2015, July, 
2015 to May, 
2016 & July, 
2016 to May, 
2017 

Jul, 2014 to 
Mar, 2015, 
Jul, 2015 to 
Mar, 2016, 
Jul, 2016 to 
Mar, 2017, 
Jul, 2017 to 
Mar, 2018 
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&Jul, 2018 to 
Mar, 2019 

      1) 1st Cleaning including 
Casualty Replacement & 
application of fertilizer 

Jul to Sep, 2014, 
Jul to Sep, 2015 
& Jul to Sep, 
2016 

Jul to Sep, 
2014, Jul to 
Sep, 2015, Jul 
to Sep, 2016, 
Jul to Sep 
2017 & Jul to 
Sep, 2018  

    

      2) 2nd Cleaning & Mulching  Aug to Oct, 
2014, Aug to 
Oct, 2015 &Aug 
to Oct, 2016 

Aug to Oct, 
2014, Aug to 
Oct, 2015, 
Aug to Oct, 
2016, Aug to 
Oct 2017 & 
Aug to Oct, 
2018  

    

      3) 3rd Cleaning   Sep to Nov, 
2014, Sep to 
Nov, 2015 & Sep 
to Nov, 2016 

Sep to Nov, 
2014, Sep to 
Nov, 2015, 
Sep to Nov, 
2016, Sep to 
Nov 2017 & 
Sep to Nov, 
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2018  

      4) 4th Cleaning  Oct to Dec, 
2014, Oct to 
Dec, 2015 & Oct 
to Dec, 2016 

Oct to Dec, 
2014, Oct to 
Dec, 2015, 
Oct to Dec, 
2016, Oct to 
Dec 2017 & 
Oct to Dec, 
2018  

    

      5) Watch & Ward including 
Fire & Grazing Control  

Jul, 2014 to Mar, 
2015, Jul, 2015 
to Mar, 2016 & 
Jul, 2016 to Mar, 
2017 

Jul, 2014 to 
Mar, 2015, 
Jul, 2015 to 
Mar, 2016, 
Jul, 2016 to 
Mar, 2017, 
Jul, 2017 to 
Mar, 2018, 
Jul, 2018 to 
Mar, 2019 
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      6) Watering  during dry season Feb to May, 
2015, Feb to 
May, 2016 & Feb 
to May, 2017 

Feb to May, 
2015, Feb to 
May, 2016, 
Feb to May, 
2017, Feb to 
May, 2018 & 
Feb to May, 
2019  

    

                  

      (4) 1st Year Maintenance  Jun, 2015 to 
Mar, 2018 

Jun, 2015 to 
Mar, 2019 

    

      1) 1st Cleaning including 
Casualty Replacement & 
application of fertilizer 
(within July) 

 Jun to Aug, 
2015, Jun to 
Aug, 2016 & Jun 
to Aug, 2017  

 Jun to Aug, 
2015, Jun to 
Aug, 2016, 
Jun to Aug, 
2017, Jun to 
Aug, 2018 & 
Jun to Aug, 
2019  
 

    

      2) 2nd Cleaning & Mulching  Jul to Sep, 2015, 
Jul to Sep, 2016 
& Jul to Sep, 
2017  

 Jul to Sep, 
2015, Jul to 
Sep, 2016, Jul 
to Sep, 2017, 
Jul to Sep, 
2018 & Jul to 
Sep, 2019  
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      3) 3rd Cleaning  Oct to Dec, 
2015, Oct to 
Dec, 2016 & Oct 
to Dec, 2017 

Oct to Dec, 
2015, Oct to 
Dec, 2016, 
Oct to Dec, 
2017, Oct to 
Dec, 2018, & 
Oct to Dec, 
2019 

    

      4) Watch & Ward including 
Fire & Grazing Control  

Jun, 2015 to Mar, 
2017 

Jun, 2015 to 
Mar, 2020 

    

      5) Watering during dry season 
(February - May) 

Feb to May, 
2016, Feb to 
May, 2017 & Feb 
to May, 2018 

Feb to May, 
2016, Feb to 
May, 2017, 
Feb to May, 
2018, Feb to 
May, 2019 & 
Feb to May, 
2020  

    

      (5) 2nd Year Maintenance  Jun, 2016 to 
Mar, 2018 

Jun, 2016 to 
March, 2021 

    

      1) 1st Cleaning including 
Casualty Replacement & 
application of fertilizer  

 Jun to Aug, 
2016, Jun to 
Aug, 2017 & Jun 
to Aug, 2018  

 Jun to Aug, 
2016, Jun to 
Aug, 2017, 
Jun to Aug, 
2018, Jun to 
Aug, 2019 & 
Jun to Aug, 
2020  
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      2) 2nd Cleaning & Mulching   Jul to Sep, 2016, 
Jul to Sep, 2017 
& Jul to Sep, 
2018  

 Jul to Sep, 
2016, Jul to 
Sep, 2017, Jul 
to Sep, 2018, 
Jul to Sep, 
2019 & Jul to 
Sep, 2020  

    

      3) Watch & Ward including 
Fire & Grazing Control 
(From July to March) & 
regular Maintenance of Sal 
& Misc. line. 

Jul, 2016 to 
March, 2018 

Jul, 2016 to 
Mar, 2021 

    

      4) Watering during dry season Feb to May, 
2017, Feb to 
May, 2018 & Feb 
to May, 2019 

Feb to May, 
2017, Feb to 
May, 2018, 
Feb to May, 
2019, Feb to 
May, 2020 & 
Feb to May, 
2021  

    

                  

      (6) 3rd Year Maintenance  Jun, 2017 to 
March, 2020 

Jun, 2017 to 
Nov, 2021 

    

      1) 1st Cleaning including 
Casualty Replacement & 
application of fertilizer  

 Jun to Aug, 
2017, Jun to 
Aug, 2018 & Jun 
to Aug, 2019  

 Jun to Aug, 
2017, Jun to 
Aug, 2018, 
Jun to Aug, 
2019, Jun to 
Aug, 2020 
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&Jun to Aug, 
2021  

      2) 2nd Cleaning & Mulching   Jul to Sep, 2017, 
Jul to Sep, 2018 
& Jul to Sep, 
2019  

 Jul to Sep, 
2017, Jul to 
Sep, 2018, Jul 
to Sep, 2019, 
Jul to Sep, 
2020 & Jul to 
Sep, 2021  

    

      3) Watch & Ward including 
Fire & Grazing Control 
(From April to March) & 
regular Maintenance of Sal 
& Misc. line. 

Jul, 2017 to Mar, 
2020 

April, 2017 to 
November, 
2021 

    

      4) Watering during dry season 
(February - March) 

Feb to May, 
2018, Feb to 
May, 2019 & Feb 
to May, 2020 

Feb to May, 
2018, Feb to 
May, 2019, 
Feb to May, 
2020 & Feb 
to May, 2021 

    

    1.2 Tree Planting Outside Forest 
Area (Social Forestry) 

Apr, 2013 to 
Mar, 2017 

January, 2014 
to 
November, 
2021 

 Target of B2 could not be 
met and the same was 
accommodated in B1 as per 
the approved MTR vide 
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Memo No. JICA9ID) 27-141 
dated, May 16, 2016 

      (1) Selection of candidate site  Apr to Jun, 
2013, Apr to Jun, 
2014 & Apr to 
Jun, 2015  

 Jan to Mar, 
2014, Jan to 
Mar, 2015, 
Jan to Mar, 
2016, Jan to 
Mar, 2017, 
Jan to Mar, 
2018 & 
Jan to Mar, 
2019 

    

      (2) Formulation of Executive 
Committee and 
Identification of 
Beneficiaries 

 May to Jul, 
2013, May to Jul, 
2014 & May to 
Jul, 2015  

 Jan to Mar, 
2014, Jan to 
Mar, 2015, 
Jan to Mar, 
2016, Jan to 
Mar, 2017, 
Jan to Mar, 
2018 & 
Jan to Mar, 
2019 

    

      (3) Site Demarcation, survey 
and mapping (SF)  

 Aug to Oct, 
2013, Aug to 
Oct, 2014 & Aug 
to Oct, 2015  

 Mar to Apr, 
2014, Mar to 
Apr, 2015, 
Mar to Apr, 
2016, Mar to 
Apr, 2017, 
Mar to Apr, 
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2018 & 
Mar to Apr, 
2019 

      1) Site demarcation in the field  Aug to Oct, 
2013, Aug to 
Oct, 2014 & Aug 
to Oct, 2015  

Mar to Apr, 
2014, Mar to 
Apr, 2015, 
Mar to Apr, 
2016, Mar to 
Apr, 2017,  
Mar to Apr, 
2018 & 
Mar to Apr, 
2019 

    

      2) Ground Survey and 
Mapping 

 Sep to Oct, 
2013,Sep to Oct, 
2014 & Sep to 
Oct, 2015  

Mar to Apr, 
2014, Mar to 
Apr, 2015, 
Mar to Apr, 
2016, Mar to 
Apr, 2017,  
Mar to Apr, 
2018 & 
Mar to Apr, 
2019 
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      3) Field nursery preparation Nov, 2013 to Jul, 
2014, Nov, 2014 
to Jul, 2015 & 
Nov, 2015 to Jul, 
2016  

Feb to Jul, 
2014, Feb to 
Jul, 2015, Feb 
to Jul, 2016, 
Feb to Jul, 
2017, Feb to 
Jul, 2018 & 
Feb to Jul, 
2019 

    

      (4) Soil work--pit 
digging/trenching etc. 

Mar to Apr, 
2014, Mar to 
Apr, 2015 & Mar 
to Apr, 2016  

Apr  to May, 
2014, Apr to 
May, 2015, 
Apr to May, 
2016, Apr to 
May, 2017, 
Apr to May, 
2018 & 
Apr to May, 
2019 

    

      (5) Planting depending on the 
on-set of monsoon 

 Jul to Aug, 
2014, Jul to Aug, 
2015 & Jul to 
Aug, 2016  

Jul to Aug, 
2014, Jul to 
Aug, 2015, Jul 
to Aug, 2016, 
Jul to Aug, 
2017,  Jul to 
Aug, 2018 & 
Jul to Aug, 
2019 
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      (6) Mulching / Infilling / 
Cleaning / Watch & Ward 

 Sep to Oct, 
2014,Sep to Oct, 
2015 & Sep to 
Oct, 2016  

 Jul, 2014 to 
Mar, 2015, 
Jul, 2015 to 
Mar, 2016, 
Jul, 2016 to 
Mar, 2017, 
Jul, 2017 to 
Mar, 2018,  
Jul, 2018 to 
Mar, 2019 & 
Jul, 2019 to 
Mar, 2020 

    

                  

      (7) Maintenance   Nov, 2014 to 
Oct, 2019 

April, 2015 to 
November, 
2021 

    

                  

      1) Maintenance-Year 1  Nov, 2014 to 
Oct, 2017  

April, 2015 to 
March, 2016, 
April, 2016 to 
March, 2017, 
April, 2017 to 
March, 2018, 
April, 2018 to 
March, 2019 
& April, 2019 
to March, 
2020  
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      2) Maintenance-Year 2  Nov, 2015 to 
Oct, 2018  

  April, 2016 
to March, 
2017, April, 
2017 to 
March, 2018, 
April, 2018 to 
March, 2019, 
April, 2019 to 
March, 2020 
& April, 2020 
to March, 
2021  

    

      3) Maintenance-Year 3  Nov, 2016 to 
Oct, 2019  

 April, 2017 
to March, 
2018, April, 
2018 to 
March, 2019, 
April, 2019 to 
March, 2020, 
April, 2020 to 
March, 2021 
& April, 2021 
to Nov, 2021  
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    1.3 Soil & Moisture Conservation in 
Forestry Treatment Areas 

 Apr, 2014 to 
Mar, 2017  

 Apr, 2014 to 
Mar, 2019 

 Extension in Afforestation 
activities by two years 

 Overall extension of the 
project by two years 

    1.4 Production of Quality Planting 
Material 

Oct, 2012 to 
Mar, 2017 

August, 2013 
to July, 2019 

    

      (1) setting up Hi-tech Central 
Nursery 

Apr, 2013 to 
Sep, 2014 

Jul, 2014 to 
Mar, 2017 

 Delay in selection and 
appointment of consultants 

 Delay in Formation of PMU 
and deployment of staff to 
PMU 

 Delay in Micro-plan finalization 

 Delay in Afforestation 
activities by two years 

      (2) Expansion of existing Hi-
tech Central Nursery  

Apr, 2013 to 
Sep, 2014 

Jul, 2014 to 
Mar, 2019 

 Delay in selection and 
appointment of consultants 

 Delay in Formation of PMU 
and deployment of staff to 
PMU 

 Delay in Micro-plan finalization 

 Delay in Afforestation 
activities by two years 

      (3) Production of 1 year old 
quality clone @2000/ha 

Oct, 2012 to 
Mar, 2017 

August, 2013 
to July, 2017 

 Extension of Afforestation 
activities by two years 

 No effect 

      (4) Production of 1 year old 
quality seedling@ 2000/ha 

Oct, 2012 to 
Mar, 2017 

May, 2014 to 
July, 2021 

 Extension of Afforestation 
activities by two years 

 No effect 
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  2. Biodiversity Conservation Apr, 2013 to 
December, 2019 

Dec, 2013 to 
November, 
2021 

 Delay in selection and 
appointment of consultants 

 Delay in Formation of PMU 
and deployment of staff to 
PMU 

 Delay in Micro-plan finalization 

 Review of specific Man Animal 
Conflict in field and finalization 
of counter measures took time 
(e.g. watch tower, fodder 
plantation location and net 
fencing) 

 Extension of other activities by 
two years 

 As implementation 
schedule of project 
extended, the works of 
this sub component 
were proportionately 
sub-divided in balance 
years to keep parity 

    2.1 Habitat Management Apr, 2013 to 
December, 2019 

Jan, 2015 to 
Mar, 2020 

   

      (1) Grassland restoration and 
fodder tree planting in PAs 
in the north Bengal 

Apr, 2013 to 
Dec, 2019 

Jan, 2015 to 
Mar, 2020 

    

      1) Advance Work and 
Creation and Fencing  

Apr, 2013 to 
Mar, 2017 

Jan, 2015 to 
Mar, 2016, 
Jan, 2016 to 
Mar, 2017 
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      2) Maintenance - Y1 & Y2 Apr, 2015 to 
Mar, 2019 

Apr, 2016 to 
Mar, 2017, 
Apr, 2017 to 
Mar, 2018 & 
Apr, 2018 to 
Mar, 2019 

    

      (2) Bamboo under-planting in 
Mahananda WS 

Jan, 2015 to Mar, 
2020 

Not done  Reviewed during MTR approved 
vide JICA (ID) 27-141 May 16, 
2016 and decided to drop 

  

      1) Advance Work and 
Creation and Fencing  

Jan, 2015 to Mar, 
2018 

NA     

      2) Maintenance  - Y1 & Y2 Apr, 2016 to 
Mar, 2020 

NA     

      (3) Fodder tree planting after 
removal of Maling bamboo 
in PAs in the hills 

Apr, 2013 to 
Mar, 2019 

Jan, 2015 to 
Mar, 2019 

   

      1) Advance Work and 
Creation and Fencing  

Apr, 2013 to 
Mar, 2017 

Apr to Jun, 
2015 & Apr 
to Jun, 2016 

    

      2) Maintenance - Y1  & Y2 Apr, 2015 to 
Mar, 2019 

Apr, 2016 to 
Mar, 2019 

    

    2.2 Man-Animal conflict mitigation  May, 2013 to 
Mar, 2019 

Apr, 2014 to 
Nov, 2021 

  

      (1) Tender and Evaluation for 
procurement of Equipment 

May, 2013 to Jul, 
2013 

Jan, 2017 to 
Mar, 2017 

  

      (2) Procurement of equipment Aug, 2013 to 
Mar, 2014 

Jan, 2017 to 
Mar, 2017 
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      (3) Conflict Mitigation -
Elephant/Gaur the north 
and south-west Bengal 

Apr, 2014 to 
Mar, 2019 

Apr, 2014 to 
Nov, 2021 

  

      (4) Conflict Mitigation - 
Leopard in the north 
Bengal 

Apr, 2014 to 
Mar, 2019 

Apr, 2014 to 
Nov, 2021 

      (5) Conflict Mitigation - Tiger 
in Sunderbans 

Apr, 2014 to 
Mar, 2019 

Apr, 2014 to 
Nov, 2021 

      (6) Implementation of Smaller 
animals in the central 
Bengal 

Apr, 2014 to 
Mar, 2019 

Apr, 2014 to 
Nov, 2021 

    2.3 Research Jan to Mar, 
2012 & Oct, 
2012 to Mar, 
2019 

Dec, 2013 to 
Dec, 2021 

 Delay in constitution of 
Forestry Research Advisory 
Committee 

 Delay in selecting research firms 
by open tender 

 Modification in topics and 
scope as per prevailing 
conditions 

 In order to lead relevant 
field researches constant 
monitoring was done 
and delayed completion 
of these studies 
contributed to delayed 
completion of project 

      (1) Consultation by Research 
Advisory Committee 

Jan to Mar, 2012 Apr, 2017 to 
Nov, 2021 

 The 8th GB discussed 
constitution of a Monitoring 
Committee for dealing with the 
research works, the committee 
proposed by the CPD vide 
384/WBFBCP/17-1/15 dated 
06th Feb, 2016 
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      (2) Selection of Research Item 
and preparation of tender 
documents 

Oct, 2012 to 
Dec, 2013 

Dec, 2013 to 
Jun, 2017 

 Decision was taken in a 
workshop on Man Animal 
Conflict in South Bengal at 
Aranya Bhawan on 15th June, 
2017 to institute a study on 
“Mammals of South West 
Bengal” 
 

 

      (3) Selection of research firm 
by open tender 

Dec, 2013 to 
Mar, 2014, Dec, 
2014 to Mar, 
2015, Dec, 2015 
to Mar, 2016 & 
Dec, 2016 to 
Mar, 2017 

Jul, 2015 to 
Mar, 2017 

  

      (4) Inventory and status survey 
for butterflies in the north 
Bengal 

Apr, 2014 to 
Mar, 2017 

NOT DONE  Dropped as per para 2.4.a in the 
reasons section of MTR 

  

      (5) Status survey of gaur  in the 
north Bengal foot hills  
[Study on ecology of Indian 
Gaur in North Bengal 
including population 
dynamics, distribution, 
habitat use pattern , PA 
wise carrying capacity and 
Human-Gaur conflict] 

Apr, 2014 to 
Mar, 2018 

May, 2015 to 
Dec, 2021 

  



 

105 
 

      (6A) Study of Leopard ecology 
in North Bengal including 
population estimation, 
population dynamics, 
distribution, habitat use 
pattern and human-leopard 
conflict 

Apr, 2014 to 
Mar, 2018 

Dec, 2016 to 
Dec,, 2021 

  

      (7) Study of tiger ecology for 
conservation                                                      
[Population dynamics, 
niche, distribution, seasonal 
variability including DNA 
fingerprint and gene 
mapping of tigers in North 
Bengal] 

Apr, 2015 to 
Mar, 2019 

Dec, 2016 to 
Feb,2019 

 Scope of the study modified with 
mutual agreement of the PMU 
and Aranyak, as there was no 
scope for continuing the study in 
the absence of evidence for the 
existence of any significant 
presence of Tiger in the study 
area in a meeting of the 
Biodiversity Research Monitoring 
Committee at Sulkapara FRH on 
22nd Feb, 2019. 

 

      (8) Study of elephant ecology 
for management                                            
[Study the ecology of 
Indian elephant in North 
Bengal covering population 
dynamics, migratory 
pattern, feeding habits and 
human-animal conflict 
including elephant - railway 
collisions] 

Apr, 2014 to 
Mar, 2018 

Nov, 2015 to 
Dec, 2021 
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      (8A) Study of elephant ecology 
for management                                           
[Study the ecology of 
Indian elephant in South 
West Bengal covering 
population dynamics, 
migratory pattern, feeding 
habits and human-animal 
conflict ] 

Apr, 2014 to 
Mar, 2018 

Nov, 2015 to 
Dec, 2021 

  

      (9) Impact assessment for 
habitat management                                           
[Study the impact of habitat 
management practices 
especially canopy 
manipulation and grass land 
restoration on habitat use 
pattern and carrying 
capacity of herbivores in 
Jaldapara NP, Gorumara 
NP, Mahananda WLS and 
Buxa Tiger Reserve] 

Apr, 2014 to 
Mar, 2019 

May, 2015 to 
December, 
2021 

  

  3. Community Development Jun, 2013 to 
Mar, 2017 

Dec, 2013 to 
Nov, 2021 

 Delay in selection and 
appointment of PMC (Jul, 
2013) 

 Delay in selection of target 
JFMCs 

 Delay in Micro-plan finalization 

 Overall extension of the 
project by two years 
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 Capacity building related to 
Community Development took 
time 

 Delay in engagement of NGO 
& Extension Workers 

    3.1 Selection of NGOs subject to the 
mobilisation of the Community 
Development expert in PMC 

Jul, 2012 to Jul, 
2013 

Dec, 2013 to 
Mar, 2018 

  

      (1) Finalization of TOR of 
NGOs and listing of 
candidate NGOs  subject 
to mobilization of 
Community Development 
expert in PMC 

Jul, 2012 to Mar, 
2013 

Mar, 2013   

      (2) Selection of NGOs for 
microplanning* subject to 
the mobilization of the 
Community Development 
expert in PMC [No budget 
provision for this activity]  
(*Microplanning for 
balance 320 FPC/EDC) 

Apr, 2013 to Jul, 
2013 

Not done 
through 
NGO and 
was 
completed by 
department 

    

      (3) Selection of NGOs for 
microfinance subject to the 
mobilization of the 
Community Development 
expert in PMC 

Apr, 2013 to 
Aug, 2013 

Apr, 2016 to 
Sep,2016 
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    3.2 Meeting Aug, 2013 to Jan, 
2014 & Aug, 
2014 to Jan, 2015 

Aug, 2014 to 
Sep, 2018 

  

      (1) General Meeting about 
Microplanning 

Aug to Nov, 
2013 & Aug to 
Nov, 2014 

Jun, 2014 to  
Aug, 2018 

   

      (2) Meeting with women, 
landless, SC/ST. 

Sep to Dec , 
2013 & Sep to 
Dec, 2014 

Jun, 2014 to  
Aug, 2018 

   

      (3) Participatory Survey 
(Baseline data collection) 

Oct to Dec , 
2013 & Oct to 
Dec, 2014 

Aug, 2014 to  
Oct, 2018 

   

    3.3 Micro-plan Aug, 2013 to Jan, 
2014 & Aug, 
2014 to Jan, 2015 

Sep, 2014 to 
Jan, 2019 

  

      (1) Formation of PRA Team Aug to Oct, 2013 
& Aug to Oct, 
2014 

Sep, 2014 to 
Nov, 2018 

  

      (2) Implementation of PRA 
meeting for Microplanning 

Sep to Nov, 
2013 & Sep to 
Nov, 2014 

Oct, 2014 to 
Dec, 2018 

  

      (3) Checking by DFO Dec, 2013 to Jan, 
2014 & Dec, 
2014 to Jan, 2015 

Nov, 2014 to 
Jan, 2019 

  

    3.4 Income Generation Activities Nov, 2013 to 
Mar, 2017 

Jul, 2015 to 
Nov, 2021 

 Delay in selection of target 
JFMCs 

 Delay in selection and 
appointment of PMC 

 Overall extension of the 
project by two years 
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 Delay in selection of SHGs 

 Delay in engagement of NGOs 
and Extension Workers 

 Delay in capacity building in 
IGA 

 Preparation of software for 
accounting of IGA, being a new 
concept, took time 

      (1) Selection of SHG subject to 
the mobilization of the 
Community Development 
expert in PMC 

Nov, 2013 to 
Jan, 2014 & 
Nov, 2014 to 
Jan, 2015 

Feb, 2016 to 
Mar, 2017 

  

      (2) Mobilization of SHGs 
subject to the mobilization 
of the Community 
Development expert in 
PMC 

Feb to May, 
2014 & Feb to 
May, 2015 

Feb, 2016 to 
Mar, 2017 

  

      (3) Technical and managerial 
Training to SHG Members 
subject to the mobilization 
of the Community 
Development expert in 
PMC 

May to Aug, 
2014 & May to 
Aug, 2015 

Feb, 2016 to 
Mar, 2017 

  

      (4) Support for marketing and 
value addition subject to 
the mobilization of the 
Community Development 
expert in PMC 

Sep, 2014 to 
Mar, 2017 

Jan, 2017 to 
Dec, 2019 
(Marketing 
linkages 
provided 
through Bana 
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Bandhava 
Utsavas and 
other district 
programs) 

    3.5 Community Infrastructure 
Development for JFMC subject 
to the mobilization of the 
Community Development 
expert in PMC 

Apr, 2014 to 
Mar, 2017 

Jan, 2015 to 
Nov, 2021 

 Delay in selection of target 
JFMCs 

 Delay in selection and 
appointment of PMC 

 Delay in finalization of Micro-
plans 

 Overall extension of the 
project by two years 

  4. Institutional Capacity Development Jul, 2012 to 
Dec, 2015 

Sept, 2013 to 
Nov, 2021 

  

    4.1 Base line survey of the state's forest 
resources at the start of project  

Jun, 2013 to Mar, 
2014 

Oct, 2014 to 
Nov, 2021 

 Failure in attempt to select 
suitable/recognized firm 
initially by open tender and then 
awarding work to Forest Survey 
of India, which is a 
specializedorganization for such 
works under MoEFCC, GOI 

 Extension of Project period as 
per MTR 
 

 Status of Forest 
Resources at initiation 
of Project could not be 
executed in time 

  

      (1) Selection of Survey Firm by 
Open Tender 

Jun to Aug, 2013 Oct, 2014 to 
Aug, 2016 

 Failure in attempt to select 
suitable/recognized Survey 
Firm by open tender 

 Open tender was floated online 
on 26th May, 2015 vide NIT No. 
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WBFBCP/NIT-02(e) 2015-16 
dated 26th may, 2015, but no 
agency qualified for the survey. 
Forest Survey of India was then 
approached to conduct the 
survey and it was done 
accordingly. This whole process 
took more time than expected. 

      (2) Implementation of Base 
line survey of the Forest 
growing stock subject to 
the mobilization of the 
Monitoring & Evaluation 
expert in PMC 

Sep, 2013 to 
Mar, 2014 

May, 2015 to 
Nov, 2021 

 Failure in attempt to select 
suitable/recognized firm by 
open tender 

 Extension of Project period as 
per MTR 
 

 

      (3) Implementation of Base 
line survey of the Socio-
economic Conditions 
subject to the mobilization 
of the Monitoring & 
Evaluation expert in PMC 

Sep, 2013 to 
Mar, 2014 

Jan, 2016 to 
Aug, 2017 

 Failure in selection of 
suitable/recognized firm by 
open tender 
 

 

    4.2 Training & Capacity Building of 
Project Implementing Officials, 
Field &Office Staffs and Other 
Stakeholders 

Nov, 2012 to 
Dec, 2015 

Jun, 2014 to 
Nov, 2021 

 The project has been extended 
by two years as per MTR and 
accordingly the component of 
Training & Capacity building 
also extended beyond schedule. 

 Covid 19 and resultant 
lockdown/restrictions made it 
impossible to organize trainings 

 Overall extension of the 
project by two years 
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      (1) Selection of executing 
Institution / Firm by Open 
Tender subject to the 
mobilization of the 
Capacity Building expert in 
PMC 

Nov, 2012 to 
Jan, 2013 

Nov, 2016  Unavailability of suitable 
organization for organizing 
training 
 

 

      (2) Implementation of 
Package-I for Senior 
Officers subject to the 
mobilization of the 
Capacity Building expert in 
PMC 

Jul, 2013 to Dec, 
2015 

May, 2017 to 
Feb, 2020 

 Training programs vide 
Packages – I, II & III were 
combined together and Senior, 
Middle and Junior level officers 
were sent for foreign study trips 
in five batches. 

 

 

      (3) Implementation of 
Package-II for Middle and 
junior level officers subject 
to the mobilization of the 
Capacity Building expert in 
PMC 

Jul, 2013 to Dec, 
2015 

May, 2017 to 
Feb, 2020 

 

      (4) Implementation of Package 
III- For Junior level 
Officers and FRs subject to 
the mobilization of the 
Capacity Building expert in 
PMC 

Jul, 2013 to Dec, 
2015 

May, 2017 to 
Feb, 2020 
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      (5) Implementation of 
Package-IV Frontline staff 
and JFMC/EDC/SHG 
subject to the mobilization 
of the Capacity Building 
expert in PMC 

Apr to Sep, 2013 
& Apr to Sep, 
2014 

Feb, 2017 to 
Nov, 2021 

  

    4.3 Infrastructure Development for 
Social forestry, training, 
research, GIS, forest protection 
etc. including Building, 
Equipment &Vehicle 

Jan, 2013 to 
Mar, 2015 

Apr, 2013 to 
Dec, 2021 

 Delay in formation of PMU 

 Delay in selection of target 
JFMCs 

 Delay in selection and 
appointment of PMC 

 Delay in planning, preparation 
of design, vetting etc. took a lot 
of time 

  
  
  
  
  

 Overall extension of the 
project by two years 

      (1) Selection of 
Contractor/Supplier by 
Open Tender for 
construction of building & 
equipment supply 

Jan to Mar, 2013 Dec 2013 to 
Dec 2019 

  

 
 
 
 
 

      (2) Construction of 
Administrative Buildings  

Apr, 2013 to 
Mar, 2015 

Aug, 2014 to 
Nov, 2021 
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      (3) Equipment for GIS/MIS 
Pilot Project subject to the 
mobilization of the 
MIS/GIS expert in PMC 

Aug, 2013 to 
June, 2015 

Jun, 2013 to 
Dec, 2021 

  

      (4) Purchase of Vehicles 
including motorbikes for 
better mobility of staff and 
officers 

Aug, 2013 to 
Mar, 2014 

Feb, 2014 to 
Sep, 2016 

  

      (4A) Purchase of additional 
vehicles and motorbikes  

Feb, 2015 to Sep, 
2016 

Feb, 2015 to 
Sep, 2016 

  

      (5) Miscellaneous management 
inputs 

Oct, 2012 to 
Dec, 2019 

Apr, 2013 to 
Dec, 2021 

  

    4.4 Forestry Research Activities Jul, 2012 to 
Dec, 2019 

Apr, 2015 to 
Nov, 2021 

 Delay in formation of PMU and 
making enabling institutional 
arrangements 

 Delay in selection and 
appointment of PMC 

 Identification of suitable topics 
for research and selection of 
agencies crystallized in last four 
years of the project as per need 
of hour. 

  

 Overall extension of the 
project by two years 

      (1) Selection of execution 
Institution / Firm by Open 
Tender 

Apr to Jun, 2012 Nov, 2013 to 
Sep, 2018 
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      (2) Research work in Tree 
Improvement programme 
(Tree breeding) 

July, 2012 to 
Dec, 2019 

Dec, 2017 to 
Nov, 2021 

  

      (3) Field Research on Nursery 
and Plantation techniques 
and plantation models to 
improve productivity 

Jul, 2012 to Dec, 
2019 

Apr, 2015 to 
Nov, 2021 

  

    4.5 Mid-term Monitoring & 
Evaluation including periodic 
biodiversity & community 
development studies 

July to Sep, 
2016 

Feb, 2016   It was decided in the review 
meeting of JICA projects held on 
12.10.2015 at MoEFCC to carry 
out MTR in Feb, 2016 and was 
done accordingly 

 An early MTR proposed 
extension of project by 
two years to accomplish 
the modified targets set 
for the project 

    4.6 End-term Monitoring and 
Evaluation 

Jul to Dec 2019 Jul, 2021   

III
. 

Consulting Services 
  
  
  

Jan, 2013 to Dec, 
2019 

Aug 2013 to 
Jan, 2022 

 Overall extension of the project 
by two years, but discontinuation 
two months before Loan 
Agreement in Mar, 2022 

 Help and support for 
implementation of the 
project for entire period 
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2.3 Project Cost 

2.3.1 Comparison of Original and Actual Cost 

Table 2.3.1 -a: Comparison of Original and Actual Cost 

BY ITEM 

Breakdown of 
Cost 

Foreign Currency 
Portion 

Local Currency Portion Total 

Total 
JICA 

Portion 
Others Total 

JICA 
Portion 

Others Total 
JICA 

Portion 
Others 

Afforestation and 
Allied Works 

0 0 0 1,362 1,362 0 2,521 2,521 0 

Biodiversity 
Conservation 

0 0 0 158 158 0 292 292 0 

Community 
Development 

0 0 0 312 312 0 577 577 0 

Institutional 
Capacity 
Development 

0 0 0 417 417 0 771 771 0 

Price Escalation 0 0 0 714 714 0 1,320 1,320 0 

Physical  
Contingency 

0 0 0 296 296 0 548 548 0 

Consulting 
Services 

128 128 0 115 115 0 341 341 0 

Land Acquisition 0 0 0 0 0 0 0 0 0 

Administration 
Cost 

0 0 0 363 0 363 672 0 672 

VAT 0 0 0 128 0 128 236 0 236 

Import Tax 0 0 0 0 0 0 0 0 0 

Interest during 
construction 

181 0 181 0 0 0 181 0 181 

Commitment 
Charge 

51 0 51 0 0 0 51 0 51 

Total 360 128 232 3,865 3,374 491 7,511 6,371 1,140 

Note:  

1. Exchange Rate: US$1=Rs. 45.0, US$1=83.4 Japanese Yen, Rs.1 = JPY 1.85 

2. Price Escalation 

(a) Foreign Currency Portion: 1.6% p.a. 

(b) Local Currency Portion: 6.6% p.a. 

3. Physical Contingency: 10% 

4. Base Year for Cost Estimation: May 2011 
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Attachment 6: Annual Fund Requirement (Annexure 2.3.1) 

Attachment 7: Detailed Cost Estimation (Annexure 2.3.2) 

 

Actual Cost: 

Breakdown of Cost 

Foreign Currency 

Portion 

Local Currency 

Portion 
Total 

Tot

al 

JICA 

Portio

n 

Othe

rs Total 

JICA 

Porti

on 

Oth

ers 

Tota

l 

JICA 

Porti

on 

Oth

ers 

Afforestation and Allied 

Works 
0   0 1,188 1,188 0 2,198 2,198   

Biodiversity Conservation 0   0 129 129 0 239 239 0 

Community Development 0   0 359 359 0 664 664 0 

Institutional Capacity 

Development 
0   0 356 356 0 659 659 0 

Price Escalation 0   0 712 712 0 1,317 1,317 0 

Physical  Contingency 0   0 274 274 0 507 507 0 

Consulting Services 57 57 0 97 97 0 236 236 0 

Land Acquisition 0   0 0 0 0 0 0 0 

Administration Cost 0   0 388 0 388 718 0 718 

VAT 0   0 130   130 241 0 241 

Import Tax 0   0 0   0 0 0 0 

Interest during 

construction 
0   0 0   0 0 0 0 

Commitment Charge 0   0 0 0 0 0 0 0 

Total 57 57 0 3,633 3,115 518 6,778 5,820 958 

 
(Note): Exchange Rate: US$1=Rs.     =¥      (Rs.1=¥     ) 

Base Year for Cost Estimation: 

 

Table 2.3.1 -b:Comparison of Original and Actual Cost 

BY YEAR 

Breakdown 

of Cost 

Original Actual 

JICA 

Portion 
Others Total 

JICA 

Portion 
Others Total 

Fiscal Year (Mil. Yen) (Mil. Yen) (Mil. Yen) (     ) (      ) (     ) 

2012 49 13 62 (P/R,PCR) (P/R,PCR) (P/R,PCR) 

2013 882 137 1,019    

2014 1,184 188 1,372    

2015 1,455 236 1,691    

2016 1,326 226 1,552    

2017 684 138 822    

2018 509 117 626    

2019 282 85 367    

Total 6,371 1,140 7,511    
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Note: 

Exchange Rate: US$1=Rs. 45.0, US$1=83.4 Japanese Yen, Rs.1 = JPY 1.85 

You can use any currencies in this chart, i.e. you may use your local currency as well as Yen for each 
figure. 

If there were the portion of the financial resources such as of World Bank, ADB and so forth, other 
than your own budget, please fill in another column between “JICA Portion” and “Others” and fill in 
the figures of them. 

Actual: 

 

Breakdown Original Actual 

of Cost JICA  
Others Total 

JICA  
Others Total 

  Portion Portion 

Fiscal Year (Mil. Yen) 
(Mil. 

Yen) 

(Mil. 

Yen) 

(Mil. 

INR) 
(Mil. INR) 

(Mil. 

INR) 

2012-2013 49 13 62 - - - 

2013-2014 882 137 1,019 37 10 47 

2014-2015 1,184 188 1,372 338 55 392 

2015-2016 1,455 236 1,691 734 86 820 

2016-2017 1,326 226 1,552 763 111 875 

2017-2018 684 138 822 942 138 1080 

2018-2019 509 117 626 1176 132 1308 

2019-2020 282 85 367 837 134 971 

2020-2021       739 158 897 

2021-2022       254 134 387 

Total 6371 1,140 7511 5820 958 6778 

       (Note : Exchange Rate : Rs.1= JPY 1.85) 
    

2.3.2 Reasons for wide gap 

 Due to covid -19  pandemic situation since last two years of the project many trainings, 
workshops and capacity building programmes could not be undertaken leading to short 
utilization of about Rs. 9.74  crores and Rs.6.39 crores in Capacity Building and 
Community Development Components respectively. 

 Earlier, a proposal of Rs.2.5506 crores was moved to take up some additional works out 
of savings from less utilization of contingent fund, price escalation etc.to reduce the gap. 
But the proposal was turned down. 

 

(P/R, PCR) 

 

2.4 Organizations for Implementation 

2.4.1 Executing Agency: 

- Organization’s role, financial position, capacity, cost recovery etc. 
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- Organization Chart including the unit in charge of the implementation and number of 
employees. 

Original: 

Executing Agency 

West Bengal Forest Department (WBFD) 

Organization’s Role 

The Project will be implemented by the West Bengal Forest Department through an 
autonomous Society registered under the West Bengal Society’s Registration Act, 
1961. 

The Project Management Unit (PMU) under Society will be in-charge of the overall 
managerial tasks of the Project. Various offices of the West Bengal Forest 
Department at the Circle, Division and Range levels will implement the Project. 

At the field level, 33Division Management Units (DMU) and several Field 
Management Units (FMU) will be established, and the functioning of FMU will be 
monitored by concerned DMU.  

Type No. of Unit Remark 

PMU 1 An autonomous society 

DMU 33 One (DMU) will be created within each Division 

FMU - One (FMU) will be created within each Range 

 

PMU will take the overall managerial charge of the implementation of the Project. 
The Governing Body (GB) will be created above PMU as required by the Society 
Registration Act. The GB will be the highest decision making body, and approve 
annual works and budget of the Project, monitor the financial and physical targetto 
review the work of PMU and provide necessary assistance and direction from time to 
time. PMU shall function for the overall project coordination, procurement 
management, financial management including collating the expenditure statements 
from field offices and preparation and submission of reimbursement claims to JICA, 
monitoring and evaluation, and preparation of reports such as Quarterly Progress 
Reports (QPR) and Project Completion Report (PCR).  

 

DMUwill be created within the office of Divisional Forest Officer (DFO) and will 
not be registered as autonomous society. DMU will implement the activities of the 
project in the Division and assist the PMU in planning, fund management, work 
progress monitoring and documentation at the field level. The DMU will receive 
project fund from PMU for the execution of the works and disburse it to project 
implementers such as JFMCs/EDCs/SHGs/NGOs only after approval of the DFO 
in charge. The rules and the regulations of the West Bengal Forest Department and 
instructions issued by PMU from time to time will be followed by concerned officers 
heading DMU in execution of the works of the Project.  

 

FMUwill be created within the office of Range Officer (RO) and will not be 
registered as autonomous society.FMU will have following major functions: 1) 
execution of works 2) technical support to JFMCs, EDCs and SHGs etc at the village 
level. 
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Actual, if changed: No change in organization’s role, financial position, 
capacity, cost recovery etc. However, there were changes in numbers of 
implementing units. Details mentioned herein;  

 Creation of 32 Divisional Management Unit (DMU)/ Field Management Unit 

(FMU) was done vide notification no. 114/WBFBCP/7-1/13 dated 09.04.2013 

of WBFBCP on the basis of  resolution no. 2623-For/FR/G/6M-38/12 dated 

21.12.2012 of Department of Forests, GoWB. Out of these 32 DMUs, BTR 

(East) a, BTR (West), 24-Parganas North DMU and 24 Parganas South DMU 

never took off.   

 Moreover, approval for 5 additional DMUs viz. Monitoring North DMU, 

Monitoring South DMU, Silviculture North DMU, Silviculture Hills DMU and 

Silviculture South DMU was given by JICA vide letter number JICA(ED) 26-144 

dated 1st May 2014. Moreover Wildlife (Headquarter) DMU was formed in lieu of 

24-Parganas North DMU and 24 Parganas South DMU and approval was given 

by was given by JICA vide letter number JICA(ED) 26-269 dated 28th May 2014. 

This was approved on the basis of resolution no. 1125-For/G/6M-38/12 dated 

10.06.2014 of Department of Forests, GoWB.  

 Closure of Wildlife Headquarters DMU and creation of Sunderban Tiger Reserve 

DMU in-lieu was done on the basis of resolution no. 2346-For/G/6M-38/12 

dated 26.07.2017 of Department of Forests, GoWB followed by notification No. 

2771/WBFBCP/8-2/13 dated 01.08.2017 of WBFBCP. A total of 34 number of 

DMUs were operational during the Project period.  

 177 Field Management Units (FMUs) were selected under 34 Divisional 

Management Units (DMUs) were operational during the Project period. 

Attachment 8: Detailed Organization Structure, Organizational Chart for 
Implementation 

Attachment 8 

Detailed Organization Structure 

Original: As per MOD 

Organizational Setup for Project Implementation 

1. Overview 

The Project will be implemented by the West Bengal Forest Department through an 
autonomous Society registered under the West Bengal Societies Registration Act, 1961. 
Various Offices of the West Bengal Forest Department at the Circle, Division and Range 
levels will implement the Project. The Project Management Unit (PMU) will be in-charge of 
the overall managerial tasks of the Project. The PMU will collate and consolidate the 
expenditure statements from Divisional and field offices and prepare documentation for 
reimbursement claims to JICA.  



 

121 
 

The figure below shows the detailed institutional arrangement envisaged for the 
implementation of the Project. 

2. Institutional Setup for Project Implementation 
(1) High Powered Committee (HPC) 

HPC will be constituted within the State Government as the highest decision-making body 
for the Project. It will meet at-least half-yearly or more often, if the situation demands. 

This High Powered Committee (HPC) will have responsibilities as described below: 

 Approval and endorsement of the establishment of the PMU and terms of reference 
of PMU. 

 Approval of the management manual of the PMU. 

 Approval of annual work plans and budget of the project as prepared by the PMU. 

 Coordination amongst related Departments of the State Govt. 

 Undertake half-yearly review of the  progress of  implementation of the project. 

 Resolve conflicts problems arising in different regions during implementation 
program. 

 Facilitation of the process of policy change to strengthen JFMCs/ EDCs /SHGs 
operating in forest areas and their fringes. 

The HPC shall include members as follows: 

Composition of the High Powered Committee (HPC) 

Position Designated Personnel 

Chairperson Chief Secretary 

Member Secretary, Forest Department 

Member Secretary, Finance Department 

Member Principal Chief Conservator of Forests (HoFF) 

Member Secretary Project Director, West Bengal Forest and 
Biodiversity Conservation Project 

 

High Powered Committee 

As grants 
Society Mode (PMU) 

(Project Director) 

Governing Body 

Government of West Bengal 

Divisional Management Unit 

Head : DFO / DCF 

Consultants 

Field Management Unit 

Head : Range Forest Officer 

Implementing Organizations 

JFMCs / EDCs 

SHGs 

Advice 

Resource Organization 

(NGO, Training Institutions 

etc) 

Fund 

 
Forest Department 

Finance 

Department 

Field CCF, West 

Bengal 

PCCF (HOFF), West 

Bengal 
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(2) Governing Body 

The Governing Body will be constituted as per requirement of the West Bengal Society 
Registration Act 1961. The Governing Body will be the highest decision-making institution 
within the society. Role of the Governing Body is to monitor the financial and physical 
progress of the Project and provide assistance and direction to PMU from time to time. The 
Governing Body shall include members shown in the table below: 

Composition of the Governing body 

Position Designated Personnel 

Chairperson Secretary, Forest Department OR Principal Chief 
Conservator of Forests (HoFF) 

Member PCCF, Wildlife & Chief Wildlife Warden 

Member Secretary Project Director, West Bengal Forest and 
Biodiversity Conservation Project 

 

(3) Project Management Unit (PMU) 

The PMU will be created by a government order as an autonomous body registered as a 
society under West Bengal Society Registration Act 1961 with its memorandum of association 
and bylaws stipulating the following: 

i) Name of Society 

ii) Location and area of operation 

iii) Aims and objectives of the society 

iv) List of membership of the society (general body) 

v) List of members of the governing body 

vi) Executive officers, other officers and their functions 

vii) Funds of the society 

viii) Audit of accounts 

The PMU will have an operation manual, which will prescribe administrative and financial, 
management and policy instruction for the smooth implementation of the Project. 

PMU shall function for the overall project coordination, procurement management, financial 
management including collating the expenditure statements from field offices and preparation 
and submission of reimbursement claims to JICA, monitoring and evaluation, and preparation 
of reports such as Quarterly Progress Reports (QPR) and Project Completion Report (PCR). 
Chartered Account has to be inducted on contractual basis to take charge of finance and 
accounts related to the project execution. 

Composition of the PMU 

Position Designated Personnel 

Chairperson/Project Director Addl. PCCF / PCCF  

Member Secretary/Joint PD Finance Chief Conservator of Forests  

Dy. Project Director Expenditure Conservator of Forests 

Asst. Project Director HRD Divisional Forest Officer 

Joint PD M&E Chief Conservator of Forests 

Dy. Project Director Planning and Research Conservator of Forests 

Asst. Project Director Publicity and Divisional Forest Officer 
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Position Designated Personnel 

Awareness 

*PMU members shall be dedicated for the Project and work exclusively for the 
Project 

 

Roles and functions of the PMU will generally be limited to the following: 

 Procurement of consultant teams as required under the guidance of the Governing 
Body. 

 Preparation of annual work plans and budgets. 

 Supervision of implementation of the project as per approved work plan and budget. 

 Coordination with the Forest Directorate and other stakeholders of the project. 

 Monitoring and evaluation of the project. 

 Provision of guidance to DMUs/FMUs. 

 Supervise technical assistance provided by one or more consultant teams inducted on 
contractual basis. 

 

PMU will require induction of skilled /semi-skilled supporting staff to facilitate project 
activities and to work as accountant, computer operator and office assistant. Qualification of 
supporting staff is as follows: 

Qualification of Supporting Staff at PMU 

Name of Post 
Qualification 

Number 
Salary/Month 

(INR) Essential Desirable 

Skilled Graduate with 
computer 
knowledge 

Experience of 
office working 

4 20,000 

Semi-Skilled VIII pass Experience of 
office working 

2 10,000 

 

 

(4) Divisional Management Unit (DMU) 

Management set-up for the Project 

Type No. of Unit Status 

PMU 1 Registered Autonomous Society 

DMU 33 Office of Deputy Conservator of Forests 
(DCF)/ Divisional Forest Officer 
(DFO)/ Assistant Conservator of 
Forests (ACF) 

FMU Not Fixed Office of Range Officer/ Foresters/ 
Forest Guards 

 



 

124 
 

The project would be implemented by the DCF /DFO at Divisional level. The DFO shall 
head the DMU of the Project. DCF /DFO would coordinate and facilitate implementation of 
project under the guidance of the PMU. DCF /DFO would be supported by ACF and other 
office staff for day to day office functioning.  

This unit may have the following structure: 

1. Deputy Conservator of Forests (DCF)/ Divisional Forest Officer (DFO) in the 
District implementing project activities. 

2. Assistant Conservator of Forests (ACF). 

3. 2 Supporting Skilled and 1 Semi skilled Staff to be hired under the Project. 

All Divisional Offices will require induction of skilled /semi-skilled staff to facilitate project 
activities and to work as accountant, computer operator and office assistant. All such 
facilitation staff will be recruited on contractual basis and the responsibility of such induction 
will vest with the DCF/ DFO of the concerned District under the guidance of the PMU. 
Qualification of supporting staff is as follows: 

Qualification of Supporting Staff at DMU 

Name of Post 
Qualification 

Number/DMU 
Salary /Month 

(INR) Essential Desirable 

Skilled XII pass with 
computer 
knowledge 

Experience of 
office working 

 

2 20,000 

Semi Skilled VIII pass Experience of 
office working 

1 10,000 

(Supporting Staff will be required only for DMUs undertaking major afforestation 
work and community development activities) 

 

DMUs will receive project funds directly from the PMU for the implementation of the Project 
and disburse it to Project implementers such as JFMCs, EDCs, SHGs and NGOs. The 
DMUs will supervise the activities of those Project implementers and assist the PMU in 
planning, fund management, work progress monitoring and documentation at the field level. 
DMU will report to PMU with copies marked to Conservator of Forests. The detailed 
working arrangement of the DMU will be included in the Operational Manual of PMU. 

 

(5) Field Management Unit (FMU) 

The FMU will be designed in each range to take charge of Project implementation at the 
Range level. FMU will have following major functions: 1) execution of works; 2) technical 
support to JFMC, EDCs and SHGs etc. at the village level. The FMU will make the specific 
site development plans, hire adequate labourers, prepare necessary materials, undertake the 
works and document the physical and financial progress. Each FMU generally consists of 
Range Officer, Forester and Forest Guard. 
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Actual, if changed: 

The figure below shows the actual institutional arrangement for the implementation 
of the Project.  

 Composition of the High Powered Committee (HPC) 

Position Designated Personnel 

Chairperson Chief Secretary 

Member Secretary, Forest Department 

Member Secretary, Finance Department 

Member Principal Chief Conservator of Forests (HoFF) 

Member Secretary Chief Project Director, West Bengal Forest and 
Biodiversity Conservation Project 

 Composition of the Governing body 

Position Designated Personnel 

Chairperson Additional Chief Secretary, Forest Department. 

Member Principal Chief Conservator of Forests & HoFF. 

Member  Principal Chief Conservator of Forests, General. 

Member  PCCF & Wildlife & Chief Wildlife Warden, W.B. 

Member  PCCF, Research, Monitoring and Development. 

Member  PCCF & MD, WBFBC Ltd. 

Member PCCF & CEO, CAMPA.  

Member Secretary Chief Project Director, West Bengal Forest and 
Biodiversity Conservation Project 

Member  Additional PCCF, Finance. 

Member  Additional PCCF, Human Resource Development. 

Member  Additional PCCF, North Bengal. 

 

High Powered Committee 

As grants 
Society Mode (PMU) 

(Chief Project Director) 

Governing Body 

Government of West Bengal 

Divisional Management Unit 

Head : DFO / DCF 

Consultants 

Field Management Unit 

Head : Range Forest Officer 

Implementing Organizations 

JFMCs / EDCs 

SHGs 

Advice 

Resource Organization 

(NGO, Training Institutions 

etc) 

Fund 

 
Forest Department 

Finance 

Department 

Field CCF, West 

Bengal 

PCCF (HOFF), West 

Bengal 
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Member Special Secretary to the Government of West 
Bengal, Finance Department. 

Member Secretary to the Government of West Bengal, 
Forest Department. 

Member CEO, Green Project, WBFDC Ltd. 

Member Member Secretary, West Bengal Zoo Authority. 

 

 Composition of the PMU 

Position Designated Personnel 

Chairperson/Chief Project Director Addl. PCCF / PCCF  

Member Secretary/ PD /Finance Chief Conservator of Forests  

APD/Implementation Conservator of Forests 

JPD/Extension Divisional Forest Officer 

PD/ Monitoring & Evaluation Chief Conservator of Forests 

APD/Planning & Research Conservator of Forests 

JPD/Co-ordination Divisional Forest Officer 

 Qualification of Supporting Staff at PMU 

Name of Post 
Qualification 

Number 

Present 
Salary/Month 

(INR) 
Essential Desirable 

Skilled Graduate with 
computer 
knowledge 

Experience of 
office working 

4 Senior Acct. 2 
person @ Rs. 
22,912/- 

Acct. 1 
person @ Rs. 
18,360/- 

Operator 1 
person @ Rs. 
16,156/- 

Semi-Skilled VIII pass Experience of 
office working 

2 @ 
Rs.13,386/- 

 Management set-up for the Project 

Type No. of Unit Status 

PMU 1 Registered Autonomous Society 

DMU 34 Office of Deputy Conservator of Forests 
(DCF)/ Divisional Forest Officer 
(DFO)/ Assistance Conservator of 
Forests (ACF) 

FMU 177 Office of Range Officer/ Foresters/ 
Forest Guards 
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 Qualification of Supporting Staff at DMU 

Name of Post 
Qualification 

Number/DMU 

Present salary 
/Month 

(INR) 
Essential Desirable 

Skilled XII pass with 
computer 
knowledge 

Experience of 
office working 

 

2 Acct. 1 person 
@ Rs. 18,360/- 

Operator 1 
person @ Rs. 
16,156/-  

Semi Skilled VIII pass Experience of 
office working 

1 @ Rs.13,386/- 

 

2.4.2 Contractor(s)/ Supplier(s), and Consultant(s) and Their 

Performance: 

2.4.2.1 Procurement and Consultant 

Table 2.4.2: Procurement of Contractor(s)/Supplier(s) and Consultant(s) 

Contract Package 
Selection Method 

Original: (P/M) Actual: (P/R and PCR) 

1 Contractor(s) The works will be 
implemented by 
PMU/DMUs/FMUs/ 
JFMCs/ EDCs/SHGs. 

Civil engineering contractors 
or NGOs will be utilized on 
the contract basis with local 
competitive bidding, price 
quotation or direct contract 
basis. 

- Procurement of 
goods and services 
for the Project 
were implemented 
in accordance with 
“Guidelines for 
Procurement 
under Japanese 
ODA Loans” 
dated March 2009. 

-  Execution of 
schemes & 
selection of 
contractors as per 
WB Financial 
Rules as envisaged 
in the 
G.O.Nos.5400-
F(Y) dated 
25.06.2012 & 
4884-F(Y) dated 
15.09.2016. 

(Annexure 2.4.2.1& 
2.4.2.2) 
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2 Technical Assistance NGOs and training 
institutionswill be selected and 
contracted by PMU/DMUs 
with local competitive bidding, 
price quotation or direct 
contract basis. 

Selection of 
NGOs/Firms/Institutions
/Agencies/Companies 
and partnership firms to 
undertake facilitation of 
various activities under 
Community Development 
Schemes of the project 
were done through tender. 

Detailed guidelines in this 
regard were given to all 
DMUs (Annexure 
2.4.2.3) 

3 Supplier(s) Local competitive bidding, 
price quotation or direct 
contract basis. 

- Selection of 
suppliers were 
made as per WB 
Financial Rules as 
envisaged in the 
G.O.Nos.5400-
F(Y) dated 
25.06.2012 & 
4884-F(Y) dated 
15.09.2016. 

 

- Procurement of 
articles through 
suppliers were 
made through 
GeM as envisaged 
in the 
G.O.Nos.4262-
F(Y) dated 
26.07.2019.   

(Annexure 2.4.2.4) 

4 Consultant(s) 

-Project Management 
Consultant 

-Support for biodiversity 
conservation, 
community 
development and 
capacity development, 
etc. 

Short-list method for selecting 
an international general 
consultant. 

Other specific consultants may 
be selected either by short-list 
method or direct contract 
basis. 

- Selection of 
consultants were 
done in 
accordance with 
“Guidelines for 
Employment of 
Consultants under 
Japanese ODA 
Loans” dated 
March 2009. 
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Attachment 9 

Original: 

Principles of Procurement under the Project 

Guidelines 

1. Procurement of goods and services for the Project shall be implemented in accordance 
with “Guidelines for Procurement under Japanese ODA Loans” dated March 2009 and 
selection of consultants shall be in accordance with “Guidelines for Employment of 
Consultants under Japanese ODA Loans” dated March 2009. The Executive Agency 
(EA) may make the use of the domestic procurement rules, but JICA’s guidelines should 
overrule whenever JICA’s guidelines and such procurement rules are in conflict. 

Consulting Services 

2. Whereas requirements of JICA’s review and concurrence would be stipulated in the Loan 
Agreement, JICA’s review and concurrence is usually required for (a) Short-list, Terms of 
Reference, and Letter of Invitation (Request for Proposal), (b) evaluation results of 
proposals, and (c) contract (ex-post concurrence). EA agreed to start preparation of TOR, 
Letter of Invitation (Request for Proposal), Short-list right after Government of Japan 
make prior-notification to the Government of India, without waiting for Exchange of 
Notes between both Governments and signing of Loan Agreement with JICA. Letter of 
Invitation may be prepared, with reference to JICA’s sample documents. The key features 
of the JICA’s consultant guidelines are as follows: 

(a) Selection procedures of consultants should be Quality- and Cost-Based Selection 
(QCBS). 20% of the financial proposal, 80% of the technical proposal will be 
evaluated for selection of international consultant. 

(b) Information on JICA’s files on consultants is available, at the request of the Borrower. 

(c) Short list should normally consist of not less than three and not more than five 
consultants. 

(d) Letter of Invitation should stipulate the details of the selection procedure including 
technical evaluation categories and the weight for evaluation. 

3.  However, for cases where QCBS is not the most appropriate, other methods of selection, 
such as Quality-Based Selection (QBS) or Single-Source Selection (SSS) are applied. QBS 
is a method based on evaluating only the quality of the technical proposals and the 
subsequent negotiation of the financial terms and the contract with the highest ranked 
consultant. QBS should be applied only for the following types of assignments: 

(a) Complex or highly specialized assignments for which it is difficult to define precise 
TOR and the required input from the consultants; 

(b) Assignments where the downstream impact is so large that the quality of the service is 
of overriding importance for the outcome of the project (for example, engineering 
design of major infrastructure); 

(c) Assignments that can be carried out in substantially different ways such that financial 
proposals may be difficult to compare; and 

(d) Assignments including supervision of large and complex construction works for 
which it is particularly important to take safety measures. 

4. SSS shall be used only in exceptional cases. SSS may be appropriate only if it presents a 
clear advantage over competition: 
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(a) For tasks that represent a natural continuation of previous work carried out by the 
firm; 

(b) In emergency cases, such as in response to disasters; 

(c) For very small assignments; or 

(d) When only one firm is qualified or has experience of exceptional worth for the 
assignment. 

5. Letter of Invitation (Request for Proposal) usually includes the following: 

(a) Letter; 

(b) Project Information including (i) introduction and information about the project 
background, (ii) project description, (iii) information on the area, and (iv) organization 
to implement the Project; 

(c) Other Relevant Information including (i) technical information, (ii) relevant laws and 
regulations, and (iii) service provided by the Employer; 

(d) Terms of Reference including (i) purpose, (ii) scope of consulting services, (iii) 
reporting, and (iv) provisions required by JICA; 

(e) Information to Consultants in Preparation of Proposal; 

(f) Evaluation Criteria; and 

(g) Contract Conditions. 

Procurement Package and Methods 

6. The tender and contract packaging was based on nature of goods and services, and 
consideration of optimal package size - as large as possible - to attract the maximum 
participation from capable companies. Packages of procurement of goods and services 
under Public Awareness Components, which involve many small contracts and are 
implemented by direct contracting, shopping, LCB or other methods, are not able to be 
finalized at this stage, but will be determined by EA.  

7. According to JICA’s Procurement Guidelines, International Competitive Bidding (ICB) is 
applied in general. When procurement of goods and services is made through small 
contracts and evidently does not attract foreign companies, National (Local) Competitive 
Bidding (LCB) may be applied and national and state procurement rules can be applied 
while abiding by four principles of “Guidelines for Procurement under JICA ODA 
Loans” dated March 2009: economy, efficiency, non-discrimination among eligible 
bidders, and transparency. EA agreed to request JICA for prior concurrence in cases of a 
change in procurement methods. 

Sample Documents 

8. EA agreed to use JICA’s Sample Bidding Documents with necessary modification suitable 
to needs for each package. 

Principles of Procurement of Goods and Services 

9. The key principles for procurement of goods and services in the Project are as follows: 

(a) Preferential treatment of Indian companies is not acceptable under international 
competitive bidding. 

(b) JICA’s Procurement Guidelines do not allow price negotiation in principle. EA may 
conduct price negotiation with the lowest evaluated bidders only in exceptional cases 
subject to consultation with JICA, where the lowest evaluated bidder’s price is 
substantially higher than credible estimates, as stipulated in Clause 5.10 of JICA’s 
Procurement Guidelines. JICA is afraid that price negotiation may deteriorate quality 
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of goods and works, and ultimately lead to higher prices including a cushion in bid 
prices to be given up for negotiation. 

(c) Contract documents should have adequate price adjustment mechanism and fair 
claim and dispute resolution procedure based on international rules. 

(d) A list of taxes and duties imposed and exempted should be clearly indicated in the 
tendering document to avoid any confusion and disputes with bidders.  

(e) Submission of alternative bids may be allowed when it is clearly stipulated in the 
bidding documents, but those of the lowest evaluated bidders alone should be 
evaluated. 

(f) In case of slice and package tendering, while bidders are allowed to participate in 
more than one package, EA may choose a combination of bidders to obtain the 
lowest evaluated prices as a whole and evaluate qualification of those bidders through 
predetermined prequalification criteria stipulated in prequalification and tendering 
documents. 

(g) In cases of two-envelope procedures (with regard to any contract the value of which 
is estimated to be not less than THREE BILLION Japanese Yen (¥ 3,000,000,000)), 
EA has to request for JICA’s concurrence in evaluation of technical bids before 
opening financial bids. 

(h) Consultant Guidelines introduces the Borrower’s debriefing to unsuccessful 
consultants as follows: “If any consultant who submitted a proposal wishes to 
ascertain the reasons why its proposal was not selected, such consultant should 
request an explanation from the Borrower. The Borrower shall promptly provide an 
explanation as to why its proposal was not selected.” In addition, Procurement 
Guidelines introduces the Borrower’s debriefing to unsuccessful bidders as follows: 
“If any bidder who submitted a bid wishes to ascertain the reasons why its bid was 
not selected, such bidder should request an explanation from the Borrower. The 
Borrower shall promptly provide an explanation as to why its bid was not selected.” 

JICA’s Review and Concurrence for Procurement 

10. Whereas requirements of JICA’s review and concurrence would be stipulated in the Loan 
Agreement, JICA’s review and concurrence is, depending on the estimated contract 
amount, usually required for (i) pre-qualification documents, (ii) prequalification 
evaluation results, (iii) tender documents, (iv) tender evaluation results, and (v) contract 
(ex-post concurrence).  

Table: Requirement of JICA’s Review and Concurrence 

(subject to the stipulations of the Loan Agreement) 

 Less than 1,000 
million Yen 

Not less than 1,000 
million Yen 

Not less than 3,000 
million Yen 

Prequalification 

Evaluation Criteria 
No No Required 

Prequalification 
Evaluation Result 

No 
Required 

(In case of P/Q) 

Required 

(In case of P/Q) 

Tender Document No No Required 

Tender Evaluation 
Result 

No Required Required 
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Actual, if changed:  No change. 

 

Attachment 27 

Actual 

Procurement and Implementation Methods 

 Proponent/ 
Owner 

Executer/ 
Contractor 

Method 

I. PREPARATORY WORKS    

1. Selection and Appointment of Consultants  PMU PMU ICB 

2. Institutional Arrangement 

WBFD WBFD Direct 
Undertaking 

 2.1 Establishment of High Power Committee (HPC) 

 2.2 Establishment of Project Management Unit (PMU) Society Mode 

 2.3 Consolidation of Legal System for Institutionalization of HPC, PMU 

 2.4 Deployment of staff from Forest Dept to PMU  

 2.5 Recruitment of contractual staff from the open market to PMU/DMU PMU PMU 

3. Selection of Target Villages     

 3.1 Preparation of site selection criteria (JFMC, EDC) 

PMU PMU 
Direct 

Undertaking 

 3.2 Selection of possible area 

 3.3 Selection of target villages  

 3.4 Finalization of target villages  

4. Customization of Standard Management Manual    

 4.1 Standard Management Manual for PMU 

PMU 
PMU Direct 

Undertaking 

 4.2 Standard Management Manual for TPOF by Panchayat 

 4.3 Standard Management Manual for JFMC, EDC, Preparation of Micro Plan  
  including Forest Dwellers Development Plan 

 4.4 Standard Management Manual for SHG 

 4.5 Standard Management Manual for NGO 

 4.6 Guidelines for procurement for NGO 

 4.7 Monitoring and Evaluation Manuals 

 4.8 Finalization of Manuals /Guidelines PMU/PMC 

5. Preparation of Programme and Tender Documents    

 5.1 For Base line Survey 

PMU PMU 
Direct 

Undertaking 

 5.2 For Training & Capacity Building 

 5.3 For Mid-term Monitoring & Evaluation 

 5.4 For End-term Monitoring & Evaluation 

6. Preparation of Detailed Design and Tender Documents    

 6.1 Facilities and Equipment for Biodiversity Conservation 
PMU PMU 

Direct 
Undertaking  6.2 Building and Equipment & Vehicle for Institutional Capacity Development  

 
  

Contract 
Required 

(In case of ICB) 
Required Required 
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 Proponent/ 
Owner 

Executer/ 
Contractor 

Method 

II. IMPLEMENTATION OF COMPONENTS    

1. Afforestation and Allied Works     

 1.1 Afforestation of Degraded Forest Land 

PMU/DMU DMU/JFMC MOU 

  (1) Site demarcation, survey and mapping (JFMC)  

  (2) Advance Soil Works and Creation Works  

  (3) Maintenance of Plantation-Weeding, Cleaning, Mulching, Infilling, Forking  
   and Hand Weeding etc  

  (4) 1st Year Maintenance  

  (5) 2nd Year Maintenance 

  (6) 3rd Year Maintenance 

 1.2 Tree Planting Outside Forest Area (Social Forestry) 

PMU/DMU DMU/JFMC MOU 

  (1) Selection of candidate site 

  (2) Formulation of Executive Committee and identification of beneficiaries  

  (3) Site demarcation, survey and mapping (SF) 

  (4) Soil work-pit digging/trenching etc  

  (5) Planting  

  (6) Mulching /Infilling etc 

  (7) Maintenance  

 1.3 Soil & Moisture Conservation in Forestry Treatment Areas PMU/DMU DMU/JFMC MOU 

 1.4 Production of Quality Planting Material 
PMU/DMU PMU/DMU 

Direct 
Undertaking 

2. Biodiversity Conservation    

 2.1 Habitat Management  

PMU DMU/EDC 
Direct 

Undertaking 

  (1) Grassland restoration and fodder tree planting in PAs in the North Bengal 

   1) Advance Work and Creation and Fencing  

   2) Maintenance 

  (2) Bamboo underplanting in Mahananda WS 

   1) Advance Work and Creation and Fencing  

   2) Maintenance 

  (3) Fodder tree planting after removal of Maling bamboo in PAs in the hills   

   1) Advance Work and Creation and Fencing  

   2) Maintenance 

 2.2 Man-Animal conflict mitigation 

PMU DMU/EDC 
Direct 

Undertaking 

  (1) Tender and Evaluation for procurement of equipment 

  (2) Procurement of equipment  

  (3) Implementation of activities for mitigation of conflict with  Elephant & Gaur 
   in the North and Elephant conflict in the South West Bengal 

  (4) Implementation of activities for mitigation of conflict with Leopard in North 
   Bengal 

  (5) Implementation of activities for mitigation of conflict with Tiger  in  
   Sundarban 

  (6)  Implementation of activities for mitigation of conflict with smaller animals in 
   the Central Bengal 

 2.3 Research 

PMU 
Research 

Institutions 

Local 
Bidding/ 

Price 
Quotation 

  (1) Consultation by Research Advisory Committee 

  (2) Selection of Research Item and preparation of Tender Documents 

  (3) Selection of Research Firm by Open Tender 

  (4) Inventory and status survey for butterflies in the North Bengal 

  (5) Status survey of Gaur and Leopard in North Bengal foothills 

  (6) Study of Tiger ecology for conservation 
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  (7) Study of Elephant ecology for management 

  (8) Impact assessment for habitat management  

 

 Proponent/ 
Owner 

Executer/ 
Contractor 

Method 

3. Community Development     

 3.1 Selection of NGOs 

PMU PMU/DMU 

Local 
Bidding/ 

Price 
Quotation 

  (1) Finalization of TOR of NGOs and listing of candidate NGOs 

  (2) Selection of NGOs for micro planning  

  (3) Selection of NGOs for microfinance 

 3.2 Meeting  

DMU FMU/NGO MOU 
  (1) General Meeting about Micro planning  

  (2) Meeting with women, landless, SC/ST  

  (3) Participatory Survey (baseline data collection) 

 3.3 Micro plan 

DMU FMU/NGO MOU 
  (1) Formation of PRA team 

  (2) Implementation of PRA, meeting for Microplanning   

  (3) Checking by DFO 

 3.4 Income Generation Activities  

DMU 
FMU/JFMC
/EDC/SHG

/NGO 
MOU 

  (1) Selection of SHG  

  (2) Mobilization  of SHGs 

  (3) Technical and managerial training to SHG members 

  (4) Support for marketing and value addition  

 3.5 Community Infrastructure Development for JFMC 
DMU 

FMU/JFMC
/ EDC 

MOU 

4. Institutional Capacity Development     

 4.1 Baseline survey of the State’s forest resources at the start of the project 

PMU NGO 
Local 

bidding/ Price 
Quotation 

  (1) Selection of Survey Firm by open tender 

  (2) Implementation of baseline survey of the forest growing stock  

  (3) Implementation of baseline survey of the socio-economic conditions 

 4.2 Training & Capacity Building of Project Implementing Officials, Field and Office  
 staffs and Other Stakeholders 

PMU 
DMU/ 
Training 

Institutions 

Direct 
Undertaking/

Direct 
Contract / 

Local 
Bidding/ 

Price 
Quotation 

  (1) Selection of execution Institution/Firm by open tender 

  (2) Implementation of Package-I for Senior Officers  

  (3) Implementation of Package –II for Middle and Junior level Officers 

  (4) Implementation of Package –III for Junior level Officers and FRs  

  (5) Implementation of Package –IV for Frontline staff and JFMC/EDC/SHG 

 4.3 Infrastructure Development for Social Forestry, training, research, GIS, forest  
  protection etc including Building, Equipment & Vehicle 

PMU PMU 

Direct 
Undertaking/

Direct 
Contract / 

Local 
Bidding/ 

Price 
Quotation 

  (1) Selection of Contractor/Supplier by open tender 

  (2) Construction of Administrative Buildings  

  (3) Equipment for GIS/MIS Pilot Project 

  (4) Purchase of vehicles including motorbikes for better mobility of staff and  
   officers  

  (5) Miscellaneous management inputs 

 4.4 Forestry Research Activities  

PMU PMU/PMC 
Direct 

Undertaking 

  (1) Selection of execution Institution /Firm by Open Tender 

  (2) Research work in Tree Improvement Programme (Tree Breeding) 

  (3) Field Research on Nursery and Plantation Techniques and Plantation Models 
   to improve productivity 

 4.5 Mid-term Monitoring & Evaluation including periodic  biodiversity & community 
  development studies  

PMU PMU/PMC Local Bidding 
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 4.6 End-term Monitoring and Evaluation  PMU PMU/PMC Local Bidding 

III. Consulting Services  PMU PMU/PMC ICB 

 

Actual, if changed: No Change in the overall prescribed method, however, 

 The mandatory provisions of tenders /e-tenders as per WB Financial Rules were 
followed as envisaged in the G.O.Nos.5400-F(Y) dated 25.06.2012, 4884-F(Y) dated 
15.09.2016. (Annexure 2.4.2.1& 2.4.2.2) 

 The Department of Expenditure, Ministry of Finance, GoI mandated certain 

procurement of goods and services through GeM.The West Bengal Financial Rules 

was modified accordingly for procurement through GeM as envisaged in the 

G.O.Nos.4262-F(Y) dated 26.06.2012 which was followed properly. 

 In the point II.1.1.1 the method of work adopted was Direct Undertaking instead 

of MOU. 

 In the point II.1.1.3 the method of work adopted was Direct Undertaking instead 

of MOU. 

 In the point 3.3.2 the method of work adopted was Direct Undertaking instead 

of MOU. 

 In the point 3.3.3 the method of work adopted was Direct Undertaking instead 

of MOU. 

 In the point 3.3.4 the method of work adopted was Direct Undertaking instead 

of MOU. 

2.4.2.2 Performance 

(P/R and PCR) 

Name(s) and Nationality(s) of the Contractor(s)/ Supplier(s): 

Names Nationality  Evaluation 

Amit Kr. Chakraborty Indian Satisfactory 

Samir Ch. Mandal Indian Satisfactory 

Husen Ansari Indian Satisfactory 

Manas Kr. Mahato Indian Satisfactory 

Gita Bricks & Construction Indian Satisfactory 

Prabodh Dutta Indian Satisfactory 

Gobinda Mahato Indian Satisfactory 

Sujit Kr. Sarkar Indian Satisfactory 

Pradip Supakar Indian Satisfactory 

Jyotindra Das Indian Satisfactory 

Netai Mudi Indian Satisfactory 

Bhim Chandra Bauri Indian Satisfactory 

Dhruba Chand Mahato Indian Satisfactory 

Dayamay Mahato Indian Satisfactory 

Tufan Chandra Mahato Indian Satisfactory 

Sazid Hossen Ansari Indian Satisfactory 

Golok Banerjee Indian Satisfactory 

Manoj Kr. Paul Indian Satisfactory 
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Biswajit Mahato Indian Satisfactory 

Pintu Mishra Indian Satisfactory 

Biswajit Dey Indian Satisfactory 

Dhananjay Singh Sardar Indian Satisfactory 

Sanjay Singh Indian Satisfactory 

Timir Baran Mahato Indian Satisfactory 

Golok Banerjee Indian Satisfactory 

Bidyut Mahato Indian Satisfactory 

Abdul Majid Mandal Indian Satisfactory 

Ramkrishna Ghosh Indian Satisfactory 

Md. Eyasin Mallick Indian Satisfactory 

Banerjee Const. Indian Satisfactory 

M/s ABT Construction Indian Satisfactory 

Shri Som Bahadur Tamang Indian Satisfactory 

Shri Chepal Sherpa Indian Satisfactory 

Shri Tara Kumar Bhujel Indian Satisfactory 

Shri Sanjay Pradhan Indian Satisfactory 

Shri Nabin Gurung Indian Satisfactory 

Shri Durga Narayan Pradhan Indian Satisfactory 

M/s Manokamna Traders Indian Satisfactory 

M/s ABT Construction Indian Satisfactory 

M/s Arity Enterprises Indian Satisfactory 

Shri Gautam Tamang Indian Satisfactory 

M/s Sathi Construction Co. Indian Satisfactory 

M/s Divya Construction  Indian Satisfactory 

Pranita Gurung Indian Satisfactory 

M/s Triveni Construction Co. Indian Satisfactory 

Shri Amit Lama Indian Satisfactory 

Shir Tara Kumar Bhujel Indian Satisfactory 

Shri Jiwan Tamang Indian Satisfactory 

Shri Arun Tamang Indian Satisfactory 

M/s Nirvana Enterprises Indian Satisfactory 

Shri Sangima Rumba Indian Satisfactory 

Shri Rambir Rai Indian Satisfactory 

M/s Pathivara Construction-2 Indian Satisfactory 

Shri Ram Kumar Limbu Indian Satisfactory 

Sunakhari Supplier Carrying & Construction Co. Indian Satisfactory 

Shri Rabi Banik Indian Satisfactory 

Sonu Enterprise Indian Satisfactory 

Amrit Patra Indian Satisfactory 

Saikat Singhababu Indian Satisfactory 

Radhamadhab Singha Mahapatra Indian Satisfactory 
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Dipak Kr Mandal Indian Satisfactory 

Nimai Charan Mandal Indian Satisfactory 

MRMS Indian Satisfactory 

Santimoy De Indian Satisfactory 

Sunil Roy Indian Satisfactory 

Asim Kr Mandal Indian Satisfactory 

Ujjwal Sengupta Indian Satisfactory 

Somnath Ghosh Indian Satisfactory 

Subir Kr Sinha Indian Satisfactory 

Biswajit Satpati Indian Satisfactory 

Bidyut Das Indian Satisfactory 

Swapan Kr Patra Indian Satisfactory 

Bidyut Das Indian Satisfactory 

Prabir Kumar Mondal Indian Satisfactory 

Asok Kr Mandal Indian Satisfactory 

Jitendra Nath Dey Indian Satisfactory 

WBSEDCL Indian Satisfactory 

Partha Pratim Ghosh Indian Satisfactory 

Kunja Pal Indian Satisfactory 

Uttam Kr Das Indian Satisfactory 

Babita Rakshit Indian Satisfactory 

Dipak Kr Sahoo Indian Satisfactory 

Ajit Kumar Das Indian Satisfactory 

Jitendranath Ghosal Indian Satisfactory 

Sudipta Ghosh Indian Satisfactory 

Bubai Mondal Indian Satisfactory 

Rajendraprasad Sannigrahi Indian Satisfactory 

Prasun Kumar Panda Indian Satisfactory 

Sanjoy Mondal Indian Satisfactory 

Sukumar Sarkar Indian Satisfactory 

Subrata Pal Indian Satisfactory 

Neyamatulla Mondal Indian Satisfactory 

Samar Kumar Das Indian Satisfactory 

Manisankar Mukherjee Indian Satisfactory 

Suman Banerjee Indian Satisfactory 

Hriday Mondal Indian Satisfactory 

Arup Kumar Ghosh Indian Satisfactory 

Ajay Kumar Pathak Indian Satisfactory 

Dipak Kumar Sahu Indian Satisfactory 

Sankar Chandra Pain Indian Satisfactory 

M/S Raj Construction Indian Satisfactory 

Mandal Construction Indian Satisfactory 
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Samar Kumar Das Indian Satisfactory 

Sakti pada Das Indian Satisfactory 

Sonali Das Indian Satisfactory 

Shib Durga Enterprise Indian Satisfactory 

M/S Chowdhury Enterprise Indian Satisfactory 

M/S Lalti Gulti Construction Indian Satisfactory 

Kshudiram Mahata Indian Satisfactory 

Sadhan Chowdhury Indian Satisfactory 

Jagabandhu Mondal Indian Satisfactory 

Sphatick Chandra Chel Indian Satisfactory 

Suman Banerjee Indian Satisfactory 

Nisha Online and Xerox Centre Indian Satisfactory 

SP Sprorts & Gifts Indian Satisfactory 

Supreme Electronic Indian Satisfactory 

Chatra Sathi Indian Satisfactory 

Sumanta Panda Indian Satisfactory 

Pintu Roy Indian Satisfactory 

Anup Kar Indian Satisfactory 

Sanjib Kr Singha Indian Satisfactory 

Bhupen Das Indian Satisfactory 

Saktipada Halder Indian Satisfactory 

Krishna Mondal Indian Satisfactory 

Chhatraswasti Pustakaloy Indian Satisfactory 

Rekha Furniture Indian Satisfactory 

Kamalakanta Murmu Indian Satisfactory 

Kartick Paramanik Indian Satisfactory 

Megnath Mahato & Sons Indian Satisfactory 

Biswakarma Furniture Indian Satisfactory 

Ghosh Electric Indian Satisfactory 

Students Place Indian Satisfactory 

Suman Banerjee Indian Satisfactory 

Sanjoy Sarder Indian Satisfactory 

Bhagbat Ch Ghar Indian Satisfactory 

Sri Durga Basanalaya Indian Satisfactory 

Dipak Kumar Sahu Indian Satisfactory 

Ashok Electric Indian Satisfactory 

Suprim Electric Indian Satisfactory 

Tapan Panda Indian Satisfactory 

Diamond Construction Indian Satisfactory 

Partha Goswami Indian Satisfactory 

Biswadeep Das Indian Satisfactory 

Bhagbat Ch Ghar Indian Satisfactory 
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Bhupen Chandra Das Indian Satisfactory 

Ganesh Das Indian Satisfactory 

Krishna Mandal Indian Satisfactory 

Manik Roy Indian Satisfactory 

Moumita Construction Indian Satisfactory 

Partha Das Indian Satisfactory 

Ajit Kumar Das Indian Satisfactory 

Achintya Bid  Indian Satisfactory 

Tushar Kamilya Indian Satisfactory 

Sahadeb Dey Indian Satisfactory 

Apurba Kumar Pahari Indian Satisfactory 

Shyamal Dey Indian Satisfactory 

Meghnath Mahata &Sons Indian Satisfactory 

Rima steel Furniture Indian Satisfactory 

Biswakarma Furniture Indian Satisfactory 

Mamata Gulimajhi Indian Satisfactory 

Sudipta Ghosh Indian Satisfactory 

Dandapat Sanitation&Electronics Indian Satisfactory 

Amrit Chhetri Indian Satisfactory 

Jakir Hossain Indian Satisfactory 

Mahabub Alam Indian Satisfactory 

Jakir Hossain Indian Satisfactory 

Sami Alam Indian Satisfactory 

Tofajjal Haque Indian Satisfactory 

Nirmal Bhowmick Indian Satisfactory 

Pratap Chandra Roy Indian Satisfactory 

Parimal Roy Indian Satisfactory 

Tahidul Alam Indian Satisfactory 

Jagadish Sen Indian Satisfactory 

Mukesh Thapa Indian Satisfactory 

Ananta Roy Indian Satisfactory 

S S Enterprise Indian Satisfactory 

Subhadep Saha Indian Satisfactory 

P T Bhutia Indian Satisfactory 

Asit Mahata Indian Satisfactory 

Mohan Kumar Dey Indian Satisfactory 

Anup Dey Indian Satisfactory 

Bibhas Dutta Indian Satisfactory 

Midnapur Pipe Concern Indian Satisfactory 

Cittaranjan Mahakul Indian Satisfactory 

Subha Enterprise Indian Satisfactory 

FSS Enterprise Indian Satisfactory 
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DVC Hardware Indian Satisfactory 

Sujit Dutta Indian Satisfactory 

Sutanu De Indian Satisfactory 

Brajendra Nath Senapati Indian Satisfactory 

Gautam Senapati Indian Satisfactory 

Imran Khan Indian Satisfactory 

M/s  Jana Construction Indian Satisfactory 

Radharani Enterprise Indian Satisfactory 

WB Agro Industries Ltd. Indian Satisfactory 

Biswarup Mahakul Indian Satisfactory 

Das Construction & Workers Suppliers Indian Satisfactory 

Silversun Solar System Pvt. Ltd. Indian Satisfactory 

Milan Gorai Indian Satisfactory 

Joydeb Ghosh Indian Satisfactory 

Sk Shahjahan  Indian Satisfactory 

Shiburam Dutta Indian Satisfactory 

Tapan Karmakar Indian Satisfactory 

B.D Construction Indian Satisfactory 

Roy Engineering Indian Satisfactory 

Chiradeep Ghosh Indian Satisfactory 

Himangshu Satpati Indian Satisfactory 

Pandey Enterprise Indian Satisfactory 

Abhishek Chattaraj Indian Satisfactory 

Sadhan Singhadeb Indian Satisfactory 

Sanjay Nayak Indian Satisfactory 

Sunirmal Mukherjee Indian Satisfactory 

Chiradeep Ghosh Indian Satisfactory 

Dipak Kumar Sinha Indian Satisfactory 

Sumit Chattopadhyay Indian Satisfactory 

Mukherjee Construction  Indian Satisfactory 

Maa Tara Enterprise Indian Satisfactory 

G M Enterprise Indian Satisfactory 

Biswanath Gorai Indian Satisfactory 

Sukdev Ghosh Indian Satisfactory 

Maa Manasa Construction Indian Satisfactory 

Lalmohan Ghosh Indian Satisfactory 

Sonu Enterprise Indian Satisfactory 

Shri Biswanath Maji Indian Satisfactory 

Subir Kumar Sinha Indian Satisfactory 

Kripamoy Dey Indian Satisfactory 

Susanta Sinha  Indian Satisfactory 

Sanjoy Ghosh Indian Satisfactory 
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Santimoy Sutradhar Indian Satisfactory 

Dibakor Konar Indian Satisfactory 

M/S G.M Enterprsies Indian Satisfactory 

Somnath Bhandary Indian Satisfactory 

Sunil Roy Indian Satisfactory 

Maya Construction Indian Satisfactory 

Jagannath Mondal Indian Satisfactory 

Roy Mechanical & practical electricals Indian Satisfactory 

Ananda Ghosh Indian Satisfactory 

Madhab Chandra Maji Indian Satisfactory 

Suman Ghosh Indian Satisfactory 

Saroj Rana Indian Satisfactory 

Fatik Chandra Mal Indian Satisfactory 

M/S Kundu Construction Indian Satisfactory 

Krishna unemployed eng.co.op.socity ltd. Indian Satisfactory 

Green field Agrotech Indian Satisfactory 

Dipak Chowdhury Indian Satisfactory 

Biswanath Maji Indian Satisfactory 

Shiburam Dutta Indian Satisfactory 

Joyram Pal Indian Satisfactory 

M/S Dawn Developers Indian Satisfactory 

Sadhan Singhadeb Indian Satisfactory 

Sudipta Mukherjee Indian Satisfactory 

Dhananjoy Singha Indian Satisfactory 

Milan Ghosh Indian Satisfactory 

Chattaraj Construction Indian Satisfactory 

Debjani Singha Indian Satisfactory 

Pandey Enterprise Indian Satisfactory 

Sukdev Ghosh Indian Satisfactory 

S.B Construction Indian Satisfactory 

Sk Anisur Rahaman Indian Satisfactory 

Santimoy Dey  Indian Satisfactory 

Sk.Alamgir Alam Indian Satisfactory 

M/S Dawn Developers Indian Satisfactory 

Shri Raghu Nath Nandi  Indian Satisfactory 

Sanjit Mondal Indian Satisfactory 

Suman Ghosh Indian Satisfactory 

M/S Baba Kalachand Enterprise Indian Satisfactory 

Sukdev Ghosh Indian Satisfactory 

Shri Sanjib Majee Indian Satisfactory 

Subir Kumar Sinha Indian Satisfactory 

Dharamadas Ghosh Indian Satisfactory 
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Ashim Kr.Ghosh Indian Satisfactory 

M/S Mondal Construction Indian Satisfactory 

Kanan Tradars Indian Satisfactory 

M/S Insilica Indian Satisfactory 

Ashish Constraction Indian Satisfactory 

Maloy Sur  Indian Satisfactory 

Biswanath Gorai Indian Satisfactory 

Solace Relaible Energy pvt ltd. Indian Satisfactory 

Shek Mujibar Rahaman Indian Satisfactory 

Rampada Gorai Indian Satisfactory 

Santanu Chel Indian Satisfactory 

Shibaram Dutta Indian Satisfactory 

Sanjit Mondal Indian Satisfactory 

Kamal Mandal Indian Satisfactory 

Mintu Mondal Indian Satisfactory 

Manik Koley Indian Satisfactory 

Dutta Enterprise Indian Satisfactory 

Jhaladhar Kundu Indian Satisfactory 

Onkar Salution Indian Satisfactory 

Santimoy De Indian Satisfactory 

Suman Ghosh Indian Satisfactory 

M/S Roy Enginearing Indian Satisfactory 

Shri Joyram Pal Indian Satisfactory 

Himmat Ali Middya Indian Satisfactory 

Angshuman Karmakar Indian Satisfactory 

Biswajit Pal Indian Satisfactory 

Subrata Chhatait Indian Satisfactory 

Sudan Gorai Indian Satisfactory 

Shibaram Dutta Indian Satisfactory 

Raj Kumar Dutta Indian Satisfactory 

Hafizul Middya Indian Satisfactory 

Bhramori Enterprise Indian Satisfactory 

Sangil Mandal Indian Satisfactory 

Swapan Mandal Indian Satisfactory 

Paresh Ghosh Indian Satisfactory 

Rampada Gorai Indian Satisfactory 

Ganesh Mondal Indian Satisfactory 

Rana Construction Indian Satisfactory 

M/S G.M Enterprises Indian Satisfactory 

Manik Koley Indian Satisfactory 

Tapan Dandapat Indian Satisfactory 

Kanan Tradars Indian Satisfactory 
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Bishwakarma Saw Mill  Indian Satisfactory 

Dhananjoy Singha Indian Satisfactory 

Rampada Gorai Indian Satisfactory 

Paresh Ghosh Indian Satisfactory 

Arabinda Maji Indian Satisfactory 

Mou Ghosh Indian Satisfactory 

Sadeb Ali Middya Indian Satisfactory 

Pandey Enterprise Indian Satisfactory 

Onkar Salution Indian Satisfactory 

Sukdev Ghosh Indian Satisfactory 

Suman Ghosh Indian Satisfactory 

Susanta Kr Nayek Indian Satisfactory 

Solace Relaible Energy Pvt Ltd. Indian Satisfactory 

Razoan Mallick Indian Satisfactory 

Subrata Chhatait Indian Satisfactory 

Subir Kumar Sinha Indian Satisfactory 

Santanu Chel Indian Satisfactory 

Bablu Bagdi Indian Satisfactory 

Ajoy Chakraborty Indian Satisfactory 

Golam Khaja Khan Indian Satisfactory 

Abdul Construction  Indian Satisfactory 

M/S Bright Construction Indian Satisfactory 

Goutam Mishra  Indian Satisfactory 

M/S B.D Construction  Indian Satisfactory 

Rezon Mallick  Indian Satisfactory 

M/S Presenjit Dawn  Indian Satisfactory 

Kalipada Ghosh  Indian Satisfactory 

Biswajit Pal Indian Satisfactory 

Subrata Chhatait Indian Satisfactory 

Hari Om Enterprise  Indian Satisfactory 

Sanjib Chel  Indian Satisfactory 

Santona Koley Indian Satisfactory 

Sourav Pal Indian Satisfactory 

Dutta Enterprise Indian Satisfactory 

M/S Mantu Enterprise Indian Satisfactory 

Raj Kumar Dutta Indian Satisfactory 

Beauti Hazra Indian Satisfactory 

Ujjwal Deoghoria Indian Satisfactory 

M/S Sanjit Mandal Indian Satisfactory 

Bamapada Ghosal Indian Satisfactory 

Ashis Pal  Indian Satisfactory 

Sadrul Sekh  Indian Satisfactory 



 

144 
 

Gangadhar Mondal Indian Satisfactory 

Mohaprabhu Construction Indian Satisfactory 

M/s Raj Construction Co. Indian Satisfactory 

Garai Enterprise Indian Satisfactory 

Anima Enterprise Indian Satisfactory 

Shyama Construction Indian Satisfactory 

Mohaprabhu Construction Indian Satisfactory 

Tara Maa Agro Indian Satisfactory 

Sree Durga Enterprise Indian Satisfactory 

Tara Maa Construction Indian Satisfactory 

Md Abdul Husen Indian Satisfactory 

M/s Dhananjoy Mondal Indian Satisfactory 

Jamal & Malek Company Indian Satisfactory 

J.S Enterprise Indian Satisfactory 

M/s Madhurima Construction Indian Satisfactory 

Sadananda Ghosh Indian Satisfactory 

S. S. Enterprise Indian Satisfactory 

Joyguru Enterprise Indian Satisfactory 

M/s Mukherjee Construction Co. Indian Satisfactory 

Ghosh Enterprise Indian Satisfactory 

Singha Construction Indian Satisfactory 

Akshay Kr Layek Indian Satisfactory 

Tapas Chakraborty Indian Satisfactory 

Srikrishna Enterprise Indian Satisfactory 

Star Enterprise Indian Satisfactory 

Kamal and Company Indian Satisfactory 

Uttar Bahadur Subba Indian Satisfactory 

Nima Sherpa Indian Satisfactory 

Kamal Moktan Indian Satisfactory 

Dawa Tamang Indian Satisfactory 

Phurba Narbu Dukpa Indian Satisfactory 

M/s. DJB Enterprise Indian Satisfactory 

Sk. Abdul Lalan Indian Satisfactory 

Hara Bandhu Pal Indian Satisfactory 

Chandan Mondal Indian Satisfactory 

Goutam Kumar Sinha Indian Satisfactory 

Manas Bhattacharya Indian Satisfactory 

Jeena Govt. Suppliers Indian Satisfactory 

Unique Enterprise Indian Satisfactory 

Biswajit Ghosh Indian Satisfactory 

Nandadulal Samanta Indian Satisfactory 

Prasun Bhattacharya Indian Satisfactory 
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Probhas Kumar Ghosh Indian Satisfactory 

Azizur Rahaman Indian Satisfactory 

Dipak Bhattacharya Indian Satisfactory 

Sujit Hazra Indian Satisfactory 

Milon Construction Indian Satisfactory 

Sk. Abdul Lalan Indian Satisfactory 

Sk. Afjal Rahaman Indian Satisfactory 

Kagaj Ghar Indian Satisfactory 

Rise Enterprise Indian Satisfactory 

Debasis Bairagya Indian Satisfactory 

Subrata Das Indian Satisfactory 

Susanta Kumar Roy Indian Satisfactory 

Sk. Badruzaman Indian Satisfactory 

Samir Kumar Dey Indian Satisfactory 

Sk. Badruzaman Indian Satisfactory 

Aliur Rahaman Indian Satisfactory 

Maa Laxmi Traders Indian Satisfactory 

Manas Bhattacharya Indian Satisfactory 

Om Enterprise Indian Satisfactory 

Kazi Sahabul Alam Indian Satisfactory 

Maa Tara Marcom Indian Satisfactory 

Om Enterprise Indian Satisfactory 

Sk. Aroj Indian Satisfactory 

Sk. Babor Ali Indian Satisfactory 

Naba Kumar Das Indian Satisfactory 

Partha Pratim Pal Indian Satisfactory 

M/s. DJB Enterprise Indian Satisfactory 

Panna Lal Paul Indian Satisfactory 

Sk Alamgir Indian Satisfactory 

Milan Kumar Saha Indian Satisfactory 

Sk Golam Kibriya Indian Satisfactory 

M/s Baroma Enterprise Indian Satisfactory 

Rajesh Santra Indian Satisfactory 

Prafulla Kalyani Construction Indian Satisfactory 

Ram Krishna Mandal Indian Satisfactory 

Rural Co-operative Labour Contract & Construction 
Society Ltd Indian Satisfactory 

Golam Rasul Indian Satisfactory 

Joydeb Das Indian Satisfactory 

Sudip Kumar Sinha Indian Satisfactory 

Mahitosh Mandal Indian Satisfactory 

Hwewram Mahara Indian Satisfactory 
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Buddhadeb Mondal Indian Satisfactory 

M/S Zeba Indian Satisfactory 

Zeba Construction Indian Satisfactory 

Ashis Kumar Mandal Indian Satisfactory 

Mantri Mandal Indian Satisfactory 

Madhusudan Bhattacharya Indian Satisfactory 

Sudip Kumar Sinha Indian Satisfactory 

Nilanjan Mishra Indian Satisfactory 

Achinta Das Indian Satisfactory 

Puspita Ranjan Mukherjee Indian Satisfactory 

Ashis Dey Indian Satisfactory 

Mahitosh Mandal Indian Satisfactory 

Riyajuddin Sekh Indian Satisfactory 

Goutam Banerjee Indian Satisfactory 

Ashok Banerjee Indian Satisfactory 

Islam Construction Indian Satisfactory 

Sanjoy Roy  Indian Satisfactory 

Gopal Thakur Indian Satisfactory 

Subhash Singha Indian Satisfactory 

Aloke Bhabdari Indian Satisfactory 

Alock Singha Indian Satisfactory 

Kush Kr. Ghosh Indian Satisfactory 

Golam Rasul Indian Satisfactory 

Mahitosh Mandal Indian Satisfactory 

Abdul Hafiz Chowdhuri Indian Satisfactory 

Sk Sahajan Indian Satisfactory 

Mantri Mandal Indian Satisfactory 

Aloke Bhandari Indian Satisfactory 

Achinta Das Indian Satisfactory 

Srabanti Chakraborty Indian Satisfactory 

Samser Alam Indian Satisfactory 

Jayanta Baral Indian Satisfactory 

Hareram Mahara Indian Satisfactory 

Sree Durga Traders Indian Satisfactory 

Pradip Kumar Singha Indian Satisfactory 

Roy and Brothers Enterprise Indian Satisfactory 

Mitra Enterprise Indian Satisfactory 

Dambar Kumar Rai Indian Satisfactory 

Sukumar Kanti Saha Indian Satisfactory 

West Bengal Agro Industries Corporation Limited Indian Satisfactory 

Swaran Enterprise Indian Satisfactory 

Manisha Lama Indian Satisfactory 
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Sukumar Kanti Saha  Indian Satisfactory 

Nitish Saha  Indian Satisfactory 

Bapi Majumder  Indian Satisfactory 

Bindu Basini Indian Satisfactory 

Keshab Saha Indian Satisfactory 

Cosmopolitan Solar Energizer Indian Satisfactory 

Quality Construction Indian Satisfactory 

Rabishankar Prasad  Indian Satisfactory 

P.P Construction  Indian Satisfactory 

Amrit Chettri Indian Satisfactory 

Parimal Roy Indian Satisfactory 

Dipak Biswas Indian Satisfactory 

Pratap Chandra Roy Indian Satisfactory 

Subhas Chandra Das Indian Satisfactory 

Tipu Sultan Indian Satisfactory 

Tarakeswar Prasad Indian Satisfactory 

Saren Roy Indian Satisfactory 

Green Arrow Supplies Indian Satisfactory 

Pradip Rajbhar Indian Satisfactory 

Ajijul Hoque Indian Satisfactory 

P.P Construction Indian Satisfactory 

Sabuj Mandal Indian Satisfactory 

Mostafijur Rahaman Indian Satisfactory 

Sanjay Ghosh Indian Satisfactory 

Kaushik Chakraborty Indian Satisfactory 

Prodip Kr. Banik Indian Satisfactory 

Ajay Debgupta Indian Satisfactory 

ABP Pvt. Ltd. Indian Satisfactory 

Bennett Coleman & co. ltd. Indian Satisfactory 

M/s Subhajit Dey Chaudhury & Co.  Indian Satisfactory 

Unique Engineer Co-operative Indian Satisfactory 

Sudhir Barman Indian Satisfactory 

Pijush Baishya Indian Satisfactory 

Swapan Barman Indian Satisfactory 

Sukumar Sarkar Indian Satisfactory 

Pintu Das Indian Satisfactory 

Swapan Sarkar Indian Satisfactory 

Rahidul Haque Indian Satisfactory 

Agro Industries Indian Satisfactory 

Makbul Mia Indian Satisfactory 

Kashinath Ghosh Indian Satisfactory 

Manoranjan Duley Indian Satisfactory 
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Surajit Ghosh Indian Satisfactory 

Joydeb Hati Indian Satisfactory 

Ranjit Mahata Indian Satisfactory 

Suprakash Mandal Indian Satisfactory 

Sibaprasad Saini Indian Satisfactory 

Ujjal Roy Indian Satisfactory 

Abul Hossan Chowdhury Indian Satisfactory 

Goaltore Unemployed Engineers Co-operative Society Indian Satisfactory 

Kunal Kanti Tewary Indian Satisfactory 

Samir Kumar Roy Indian Satisfactory 

Rajib Ali Mallick Indian Satisfactory 

Silversun Solar System Pvt Ltd Indian Satisfactory 

Anirban Enterprise Indian Satisfactory 

Sk Murshalin Indian Satisfactory 

Kartik Chandra Ghosh Indian Satisfactory 

Laxmi Kanta Mandal Indian Satisfactory 

Sk Murshalin Indian Satisfactory 

Sirsendu Dutta Indian Satisfactory 

Anup Kumar Das Indian Satisfactory 

Ramdas Chaira Indian Satisfactory 

Anjali Construction Indian Satisfactory 

Santanu Panja Indian Satisfactory 

Tribhanga Murari Kundu Indian Satisfactory 

Chittaranjan Engineers Co-operative Indian Satisfactory 

Sukdeb Kirtaniya Indian Satisfactory 

Saini Construction Indian Satisfactory 

Garhbeta Unemployed Youth Engineers Co-operative 
Society Indian Satisfactory 

Pinaki Ranjan Ghosh Indian Satisfactory 

Shovan Duyari Indian Satisfactory 

Chittaranjan Engineers Co-operative Indian Satisfactory 

Mandal Construction Indian Satisfactory 

Tarani Ghosh Indian Satisfactory 

Anirban Enterprise Indian Satisfactory 

Himangshu Kaour Indian Satisfactory 

Banerjee Builders Indian Satisfactory 

Jahar Baskey Indian Satisfactory 

Sujishnu Sahu Indian Satisfactory 

Banamali Pal Indian Satisfactory 

K.B. Construction Indian Satisfactory 

Mallick Mahata Indian Satisfactory 

M/s Ghosh Construction Indian Satisfactory 
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Bangshi Badan Dandapat Indian Satisfactory 

Prasanta Pal Indian Satisfactory 

M/S Das Co.  Indian Satisfactory 

Prasanta Pal Indian Satisfactory 

Pintu Mahata Indian Satisfactory 

Ranjan Mahata Indian Satisfactory 

Chanchal Mandal Indian Satisfactory 

Mahata Enterprise Prop Indian Satisfactory 

Pan Enterprises Prop Indian Satisfactory 

Bijoy Kumar Mahata Indian Satisfactory 

Laxmi Kanta Mahata Indian Satisfactory 

Banamali Pal, Barikul, Bankura Indian Satisfactory 

Sanjay Pan Indian Satisfactory 

Nirmal Mahata Indian Satisfactory 

Sachida Nanda Karan Indian Satisfactory 

Dibyendu Pal Indian Satisfactory 

Dipankar Mahata Indian Satisfactory 

Tathagata Biswas Indian Satisfactory 

M/S Das & CO Indian Satisfactory 

Sanjay Kumar Pal Indian Satisfactory 

Dilip Pal Indian Satisfactory 

Saroj Mahata Indian Satisfactory 

Aswini Kumar Mahata Indian Satisfactory 

Chumki Mahata Indian Satisfactory 

Abhijit Kundu Indian Satisfactory 

Anuk Kr. Ghosh Indian Satisfactory 

Soumen Adhikary Indian Satisfactory 

Annapuran Tube Well Works Indian Satisfactory 

Mrinmoy Sukul Indian Satisfactory 

Susmit Kr. Ghosh Indian Satisfactory 

Ramdas Chaira Indian Satisfactory 

Goutam Mandal Indian Satisfactory 

M/S Sabitri Enterprise Indian Satisfactory 

Amitava Goswami Indian Satisfactory 

Khan Enterprise Indian Satisfactory 

Himanshu Mahato Indian Satisfactory 

Ranjit Mahata Indian Satisfactory 

Manju Construction Indian Satisfactory 

Santanu Panja Indian Satisfactory 

Himanshu Mahato Indian Satisfactory 

Mantu Maity Indian Satisfactory 

Ranjan Bhattacharjee Indian Satisfactory 
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Sirsendu Dutta Indian Satisfactory 

Susanta Pramanik Indian Satisfactory 

Biplab Goswami Indian Satisfactory 

AKR Civil Construction Indian Satisfactory 

Samapta Sen Indian Satisfactory 

Bhadutala FMU Indian Satisfactory 

Rupali Maity Ghosh Indian Satisfactory 

Sanjit Kalia Indian Satisfactory 

Subrata Adhikari Indian Satisfactory 

Ramdulal Baskey Indian Satisfactory 

Sujit Kumar Maity Indian Satisfactory 

Biplab Roy Indian Satisfactory 

Gourhari Panja Indian Satisfactory 

Tapan Pratihar Indian Satisfactory 

Jotsna Manna Indian Satisfactory 

SK Meraj Ali Indian Satisfactory 

Dinesh Tripathi Indian Satisfactory 

Chayan Ghosh Indian Satisfactory 

Tapas Kumar Santra Indian Satisfactory 

Bablu Ghosh Indian Satisfactory 

Susanta Bhunia Indian Satisfactory 

Colombus Ventures Pvt. Ltd. Indian Satisfactory 

Jagadish Singh Indian Satisfactory 

Bholanath Mondal Indian Satisfactory 

M.H SUPPLIER & Construction Indian Satisfactory 

Narahori Mondal Indian Satisfactory 

Abhijit Nag Indian Satisfactory 

Sambhu Murmu Indian Satisfactory 

Susil Mahata Indian Satisfactory 

Raghunath Saren Indian Satisfactory 

Swapan Singh Indian Satisfactory 

Mritunjoy Mondal Indian Satisfactory 

Kishan Murmu Indian Satisfactory 

Krishna Murmu Indian Satisfactory 

Chandan Yadav Indian Satisfactory 

The Indian Express (P) Ltd. Indian Satisfactory 

Midas Bigyapan Agency, News Paper Indian Satisfactory 

Inox Add Agency, News Paper Indian Satisfactory 

Biplobi Medinipur Times, News Paper Indian Satisfactory 

Upatyaka, News Paper Indian Satisfactory 

Aajkal Publishers Pvt Ltd, News Paper Indian Satisfactory 

Goutam Mandal Indian Satisfactory 
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Kashinath Ghosh Indian Satisfactory 

Annapura Tube Well works Indian Satisfactory 

Associate Indian Satisfactory 

Biplabi Sabyasachi Indian Satisfactory 

Tuhin Kumar Ghosh Indian Satisfactory 

Partha Sarathi Patra Indian Satisfactory 

Goswami Construction Indian Satisfactory 

Arpan Chakraborty Indian Satisfactory 

Pijush Mahata Indian Satisfactory 

Sanjay Roy Indian Satisfactory 

Soumen Mondal Indian Satisfactory 

Pijush Mahata Indian Satisfactory 

Shantinath Patra Indian Satisfactory 

Medinipur DMU Indian Satisfactory 

Biswanath Construction & Suppliers Indian Satisfactory 

Nepuraseni Enterprise Indian Satisfactory 

Lakshmikanta Mandal Indian Satisfactory 

Saini Construction Indian Satisfactory 

Mrinal Kanti Ghosh Indian Satisfactory 

Md. Golam Hossain Mondal Indian Satisfactory 

Tapan Singha Indian Satisfactory 

Serajul Mondal Indian Satisfactory 

Sibaji Kundu Indian Satisfactory 

Biswarup Masanta Indian Satisfactory 

Priyanka Mahata Indian Satisfactory 

Bimal Ghosh Indian Satisfactory 

Radhamadhab Enterprise Indian Satisfactory 

Kallol Sarkar Indian Satisfactory 

W.B Electronics Indus Dev Indian Satisfactory 

Srikanta Kundu Indian Satisfactory 

WB Electronics Dev Indian Satisfactory 

M/S Ritika Enterprise Indian Satisfactory 

Pratap Sarkar Indian Satisfactory 

Roy & Sons Indian Satisfactory 

Susanta Saha Indian Satisfactory 

Radharani Enterprise Indian Satisfactory 

Brajendra Nath Senapati Indian Satisfactory 

Ajoy Debgupta Indian Satisfactory 

Debabra Ghosh Indian Satisfactory 

Ratan Chandra Sarkar Indian Satisfactory 

Bapi Majumder Indian Satisfactory 

Kaushik Chakraborty Indian Satisfactory 
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Bhattacharjee Enterprise Indian Satisfactory 

Anup Chhetri Indian Satisfactory 

Ajijul Hoque Indian Satisfactory 

Sahidul Paramanik Indian Satisfactory 

Kuntal Sengupta Indian Satisfactory 

Quality Construction Indian Satisfactory 

Saibal Das Gupta Indian Satisfactory 

M/S Kanchanjunga Enterprise Indian Satisfactory 

M/S Nehru Construction Indian Satisfactory 

Sasanka Satpati Indian Satisfactory 

Gouranga Chatterjee Indian Satisfactory 

Uttam Kumbhakar Indian Satisfactory 

Suman Sural Indian Satisfactory 

Tarapada Kumbhakar Indian Satisfactory 

Swapan Kumar Patra Indian Satisfactory 

Biswajit Satpati Indian Satisfactory 

Prasun Kumar Panda Indian Satisfactory 

Sanjoy Mandal Indian Satisfactory 

Prabir Kumar Mandal Indian Satisfactory 

Sadhan Chowdhury Indian Satisfactory 

Susavan Mandal Indian Satisfactory 

Pranab Mandal Indian Satisfactory 

Chirantan Chowdhury Indian Satisfactory 

Prasun Kumar Panda Indian Satisfactory 

Abhijit Ghosh Indian Satisfactory 

Ratan Paul Indian Satisfactory 

Concept Advertisement  Indian Satisfactory 

Micro Infotech Pro. Lakshmi Ghosh  Indian Satisfactory 

M/S Dawn Developers  Indian Satisfactory 

M/S Jyoti Commercial Corporation  Indian Satisfactory 

Bankura Forest Corporation Division Indian Satisfactory 

M/S Prasenjit Dawn Indian Satisfactory 

Himat Ali Midya Indian Satisfactory 

M/S Kundu Construction  Indian Satisfactory 

M/S Jyoti Commercial Corporation  Indian Satisfactory 

Bankura Forest Corporation Division Indian Satisfactory 

M/S Baba Kalachand Enterprise  Indian Satisfactory 

Suman Ghosh  Indian Satisfactory 

Arabinda Maji  Indian Satisfactory 

Bankura Forest Corporation Division Indian Satisfactory 

Onkar Solution  Indian Satisfactory 

M/S Bhawani Construction & Suppliers  Indian Satisfactory 
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Bison Industrial Equipements   Indian Satisfactory 

Technico Enterprise  Indian Satisfactory 

Razoan Mallick   Indian Satisfactory 

M/S Kanan Traders   Indian Satisfactory 

Hori Om Enterprises  Indian Satisfactory 

M/S Sasti Pada Tewari   Indian Satisfactory 

Swapan Mondal   Indian Satisfactory 

Ujwal Deoghuria  Indian Satisfactory 

Sanjib Majee  Indian Satisfactory 

M/S Sanjit Mondal   Indian Satisfactory 

Abhishek Makur   Indian Satisfactory 

M/S Baba Kalachand Enterprise   Indian Satisfactory 

Suman Ghosh   Indian Satisfactory 

Roy Construction Indian Satisfactory 

Ayush Construction Indian Satisfactory 

Bimal Chettri Indian Satisfactory 

Suravhi Enterprise Indian Satisfactory 

Prasanta Goswami Indian Satisfactory 

Roshan Rai Indian Satisfactory 

Bablu Majumder Indian Satisfactory 

Bennett Coleman & Co. Ltd Indian Satisfactory 

Biswajit Ghosh Indian Satisfactory 

Sujit Hazra Indian Satisfactory 

Sukumar Samanta Indian Satisfactory 

Om Enterprise Indian Satisfactory 

Maa Tara Mrcom Pvt Ltd Indian Satisfactory 

Pevco Associates Indian Satisfactory 

Sudip Kumar Sinha Indian Satisfactory 

Mahitosh Mandal Indian Satisfactory 

Munna Chakraborty Indian Satisfactory 

Achinta Das Indian Satisfactory 

Goutam Banerjee Indian Satisfactory 

Mahitosh Mandal Indian Satisfactory 

R & D Engineering Construction Indian Satisfactory 

Mukunda Kumar Indian Satisfactory 

Pearl Engineers & Suppliers, Prop: Pavel Biswas Indian Satisfactory 

Ram Sevak Prasad & Sons Indian Satisfactory 

M/s Biswanath Mistry & Sons Indian Satisfactory 

Usab Ali Indian Satisfactory 

Dipanjan Das Indian Satisfactory 

Kamal Roy Dakua Indian Satisfactory 

Pampa Sarkar Indian Satisfactory 
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Tapan Dey Indian Satisfactory 

Partha Protim Ghosh Indian Satisfactory 

Sirsendu Dutta Indian Satisfactory 

Sujoy Kumar Mandal Indian Satisfactory 

Suprakash Mandal Indian Satisfactory 

Kajal Saini  Indian Satisfactory 

Pinaki Ranjan Ghosh Indian Satisfactory 

Kamal Pal Indian Satisfactory 

Sanjay Kumar Pal Indian Satisfactory 

Sarkar Enterprise Indian Satisfactory 

Biswajit Technologies Indian Satisfactory 

Abhijit Ghosh  Indian Satisfactory 

Ratan Paul Indian Satisfactory 
 

 

Name(s) and Nationality(s) of the Consultant(s): 

Names Nationality  Evaluation 

J P Van Koojik  Netherland Satisfactory 

Dr.S. Faizi Indian Satisfactory 

Manoj Pattanaik Indian Satisfactory 

Vishvarup Chakravarti Indian Satisfactory 

Raktima Mukhopadhay Indian Satisfactory 

Sanjay Verma Indian Satisfactory 

Ranjan Mahapatra Indian Satisfactory 

Ajay Rai Indian Satisfactory 

Joseph Varghese Viruthiyel Indian Satisfactory 

Shalabh Prakash Bharadvaj Indian Satisfactory 

Dr. Nupoor Prasad Indian Satisfactory 

Dr. Ujjaini Halim Indian Satisfactory 

Ranjan Kumar Mallick Indian Satisfactory 

Girish Chand Bharadwaj Indian Satisfactory 
 

2.5 Photographs of Output 

Photographs of Output of the project (P/R and PCR): Annexure 2.5 

Photographs to be added 
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3 Benefit Derived from the Project (Effectiveness) 

3.1 Operational & Physical condition of facility developed 

Operational and physical condition of each facility developed/supplied by the project. 

Facilities Description 
of 

condition 

Problem, its Background and Remedial 
Action Plan Name Number 

BUILDING 92 Good Routine maintenance 

MODERN 
NURSERY 

40 Operational Have components that are perishable and 
need constant replenishment and 
maintenance 

MOTOR VEHICLE 27 Operational Parts are subject to wear and tear, routine 
maintenance is necessary 

MOTOR BIKE 163 Operational Parts are subject to wear and tear, routine 
maintenance is necessary 

SPEED BOAT 3 Operational Parts are subject to wear and tear, routine 
maintenance is necessary 

AIR CONDITIONER 24 Operational Parts are subject to wear and tear, routine 
maintenance is necessary 

COMPUTERS 
DESKTOP 

234 Operational Accessories and software updating is 
required for the whole service life 

LAPTOP 17 Operational Accessories and software updating is 
required for the whole service life 

PRINTERS, FAX & 
XEROX MACHINES 

179 Operational Have components that are perishable and 
need constant replenishment and 
maintenance 

TOOLS & 
INSTRUMENTS 
(GPS, CAMERA, 
MOBILE, EPABX & 
PHONE HANDSET, 
CC CAMERA) 

519 Operational Routine maintenance 

TRAP CAMERA 84 Operational Almost maintenance free for service life 

TALLY SOFTWARE 38 Operational Annual renewal of license required 

FURNITURE- 
CHAIRS 

249 Operational Routine maintenance 

FURNITURE- 
TABLES 

116 Operational Routine maintenance 

FURNITURE- 
OTHERS 

104 Operational Routine maintenance 

SNAKE CATCHER 37 Operational Maintenance free 

AIR BLOWER 5 Operational Routine maintenance 

SURVEY 
EQUIPMENT 

129 Operational To be stored properly and cleaned regularly 

MISCELLANEOUS 57 Operational Routine maintenance 
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3.2 Precautions 

Measures to be adopted/Points which require special attention 

 Risks and issues, if any, which may affect the project implementation and outcome, 
and planned countermeasures to be adapted. 

(Note) Please state environmental and social impacts (e.g., land acquisition, resettlement, HIV 
awareness and prevention program, gender consideration and EIA clearance) and Environmental 
Checklist or report of monitoring indicator in the following section “3-3 Environmental and Social 
Impacts”. 

 

Original issues and Countermeasure(s) 
Actual issues and 

Countermeasure(s) 

- Delay in PMU formation will affect the 
implementation of the Project. Therefore, 
PMU members should be identified and 
PMU shall be formed by March 2012 

- Key staff shall be assigned by May 2012 

- Required manuals or guidelines shall be 
prepared finalized by March 2013 

- Proper budget allocation and management 
is required by the Executing Agency and 
PMU at the time of establishment of 
PMU for initial implementation of the 
Project. 

The formation of PMU was 
delayed.The reasons have been 
outlined in the other paras of the 
PCR. Once PMU was formed, 
engagement of staff, drafting of 
operational guidelines/Manuals 
& engagement of PMC etc., 
took place swiftly subsequently 
the Project was extended for a 
period of two years as a 
countermeasure for effective 
execution of all the works 
envisaged in the Project. 

 

 

3.3 Environmental and Social Impacts 

Original issues and Countermeasure(s) Actual issues and 
Countermeasure(s) 

 No land acquisition and resettlement will 
be necessary in the project. 

 Neither preparation of an Environment 
Impact Assessment report nor obtaining 
an Environmental Clearance for the 
Project is necessary under the 
Notification of January 1994 by the 
Ministry of Environment and Forests. 
However, since the Project includes 
construction and rehabilitation of field 
level office and infrastructures in 
Protected Areas, WBFD is required to 
monitor the impact of the works on the 
environment. 

 No land was acquired 
during the project 

 84 Nos. of Beat Offices 
were constructed in 25 
Nos. DMUs, however 
they had a positive role in 
the conservation and 
protection in the areas of 
their jurisdiction 

 

 

Attachment 23: Environmental Check List 

Not Applicable 
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3.4 Qualitative and Quantitative Data of Monitoring  

Indicators 

 

Original: 

Indicators 
Original 

(Yr 2011) 

Present 

(Yr  ) 

Target 

(Yr 2022) 

1. Afforestation area(ha)   

Recorded Forest Area 
(Total:18,970ha) 

A1:Plantation of High Yielding 
Eucalyptus hybrid clones (450ha) 

A2: Plantation of Sal and Associate in 
South Bengal(3,430ha) 

A3: Plantation of Quick Growing 
Small timber, Fuel & Fodder 
Species(6,000ha) 

A4: Enrichment of Degraded Forests 
through coppice regeneration 
(7,500ha) 

A5: Economic Plantation of 
Miscellaneous Species in North 
Bengal(1,050ha) 

A6: Plantation of Sal and Associates 
Species in North Bengal(540ha) 

 

Tree Plantation Outside Forest 
Area (Total:2,800ha) 

B1: Strip Plantation(1,400ha) 

B2: Block Plantation (1,400ha) 

2. Survival Rate (%)5th 
year after plantation 

  

Plantation in Recorded Forest Area 
(75% - 80%) 

Tree Plantation Outside Forest Area 
(65% - 70%) 

3. Number of Protected 
Area (National Park, 
Sanctuaries and Tiger 
Reserve) intervened by 
the Project 

  8 

4. Number of 
JFMCs/EDCs/SHGse
stablished and utilized 
under the Project 

  

JFMCs: 550 

EDCs:50 

SHGs:1,200-3,000 

5. Trainees of Forest 
Department Staff 
/JFMCs/EDCs 
(numbers) 

  
Forest Department Staff: 600 

JFMCs/EDCs members: 60,000 
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Indicators 
Original 

(Yr 2011) 

Present 

(Yr  ) 

Target 

(Yr 2022) 

6. Employment 
(Man/Day) 

  5,548,090 

7. Comparison in number 
of man - animal 
conflicts in fenced 
villages under the 
Project/ non fenced 
adjoining villages 

  Not applicable 

8. Comparison in number 
of tiger straying in 
villages near erection of 
nylon net fencing in 
Sundarban 

  Not applicable 

9. Income of household 
of members in 
JFMCs/EDCs and 
SHG 

  Not applicable 

The data for the indicator will be prepared annually at the time of submission of the Project Progress 
Report of the first quarter of the fiscal year. 

Indicator number 7-9: These indicators will be used only for monitoring purpose and setting the targets 
is not required. 

 

Actual: 

Indicators 
Original 

 
Revision 
in MTR 

Target achieved 
 

1. Afforestation 
area(ha) 
 
 

18970.00 20270.00  Afforestation of degraded Forest Land 
in Recorded Forest Area (Total: 
20,281.24 ha) 

 Target accomplished over 22 DMUs.  

450.00 450.00 A1: Plantation of High Yielding Eucalyptus hybrid 
clones (450.50 ha) 
 

3430.00 2500.00 A2: Plantation of Sal and Associates in South 
Bengal (2510.61 ha) 

6000.00 7300.00 A3: Plantation of Quick Growing Small timber, Fuel 
and Fodder species (7300.13 ha) 

7500.00 8430.00 A4: Enrichment of Degraded Forests through 
coppice regeneration (8430.00 ha) 

1050.00 1190.00 A5: Economic Plantation of Miscellaneous Species 
in North Bengal (1190.00 ha) 

540.00 400.00 A6: Plantation of Sal and Associate Species in 
North Bengal ( 400.00 ha) 
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2800.00 1500.00  Tree Plantation Outside Forest Area 
(Total 1601.79 ha) 

 Target accomplished over 9 DMUs. 

1400.00 1400.00 B1: Strip Plantation: 1501.51 ha 

1400.00 100.00 B2: Block plantation: 100.28 ha 

 
2. Survival Rate (%) 

5th year after 
plantation 
 

75% - 80% 
65%-70% 

No change.  Plantations in South Bengal -83% 

 Plantations in North Bengal -56% 
 
 

 
3. Number of 

Protected Area 
(National Park, 
Sanctuaries and 
Tiger Reserve) 
intervened by the 
Project 

8 PAs No change. 8 PAs 

 Jaldapara National Park 

 Gorumara National Park 

 Neora Valley National Park 

 Singhalila National Park 

 Senchal Wildlife Sanctuary 

 Mahananda Wildlife Sanctuary 

 Sundarban Tiger Reserve 

 Bethuadahari Wildlife Sanctuary. 

 
4. Number of 

JFMCs/EDCs/ 
SHGs established 
and utilized under 
the Project 

FPCs- 550 
EDCs- 50 
------------ 

Total 
JFMCs– 

600 
SHGs-
1200 to 
3000. 

FPCs- 576 
EDCs- 24 
------------ 

Total 
JFMCs – 

600 
SHGs-
1200 

FPCs- 576 
EDCs- 24 
------------ 

Total JFMCs – 600 
Micro planning - 600 

SHGs-1250 
Business Plan for IGAs-11512 

 
5. Trainees of Forest 

Department Staff/ 
JFMCs/EDCs 
(numbers) 

 

Forest 
Deptt. 

staff-600 
 

JFMCs/ 
EDC 

members-
60,000 

No Change  
Forest Deptt. 
Officers/Staff             

: 2176 

Training in Foreign 
Institutes for senior level 
officers.  

: 31 

Training in Indian 
Institutes for middle & 
junior level officers    

: 60 

Long-term training  : 15 

Short-term trainings                 : 45 

Training for GIS : 1892 

Exposure visit to other 
States for Project 
Personnel 

: 158 

JFMCs/EDCs    : 70658 

Microplanning & PRA : 40120 

Micro finance, 
Accounting, Capacity 
Building 

: 30538 

6. Employment -- -- 50,34,016 M.days. 
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(Man/Day) 
 

 

7. Comparison in 
number of human 
animal conflicts  in 
fenced villages 
under the 
project/non-fenced 
adjoining villages 

2012-13 2019-20 

Fenced 
DMUs 

Non-
fenced 
DMUs 

Fenced DMUs Non-fenced DMUs 

i) Human 
death-38 
 

i) Human 
death-43 
 

i) Human death-60 
i) Human death-74 
 

ii)Human 
injury-158 

ii)Human 
injury-79 

ii)Human injury-133 ii)Human injury-96 

iii) 
Livestock 
killed-203 

iii) 
Livestock 
killed-130 

iii) Livestock killed-95 
iii) Livestock killed-
335 

iv) Hut 
damage-
1612 

iv) Hut 
damage-
2057 

iv) Hut damage- 1141  iv) Hut damage-1787 

v) Crop 
damage-
1375.59 ha 

v) Crop 
damage-
4496.87 ha 

v) Crop damage- 664.04 
ha. 

v) Crop damage-
3240.95 ha 

8. Comparison in 
number of tiger 
straying in villages 
near erection of 
nylon net fencing 
in Sundarbans 
 

2012-13 2019-20 

Tiger 
straying in 
villages 
near 
fenced 
areas. 

Tiger 
straying in 
villages 
without 
having 
fenced 
areas. 

Tiger straying in villages 
near fenced areas. 

Tiger straying in 
villages without 
having fenced areas. 

12 30 1 -- 

9. Income of 
household 
members of 
JFMCs/EDCs/ED
Cs and SHG 
 

Rs.82000/- 
 

-- 
 

 
Rs.172,970/- 
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Attachment 18 

Methodology for Examination of  survival rate 

Original: 

1. Organization 

Survey, monitoring and evaluation of plantations including TPOFA are undertaken by the 
Monitoring Circle headed by a Conservator of Forests. The Circle has two Divisions - 
Monitoring (North) with HQ at Siliguri and Monitoring (South) with HQ at Kolkata. 
Monitoring (North) is responsible for all the Divisions in North Bengal while the Monitoring 
(South) is responsible for monitoring all the Divisions in the South. 

2. Methodology 

Monitoring of plantations will be done for the 1st year, 3rd year and the 5th year after the 
plantation. Parameters monitored in the 1st and 3rd year are survival percentage and height of 
seedlings. In the 5th year, collar girth of seedlings is also measured in addition to these 
parameters. 

Execution of survey and monitoring has three stages namely, Pre-survey works, Field works 
and Calculation of survival percentage. 

(1) Pre-survey works include: 

 Copies of regeneration plans along with plantation journal are obtained from 
respective divisions. 

 A grid line is laid over the plan with quadrates of 50 m x 50 m in scale and serially 
numbered. 

 Sample plots are chosen randomly using statistical random tables. 

 Selection of plots is done in such a manner so as to have proper representation of the 
area. 

(2) Field works cover the following: 

 Identifications of selected plots in the field. 

 Corners of these plots are clearly marked with raised earthen mound having a central 
painted peg. 

 Carrying out total enumeration species wise in different height classes. 

(3) Calculation of the survival percentage: 

This is done on the basis of enumeration at 7.5 % sampling intensity in case of 1st year 
plantations and 5% sampling intensity in case of 3rd and 5th year plantations. This means that 
in case of 1st year plantation, three sample plots of 50 m x 50 m are taken for a 10 ha plot 
whereas for 3rd and 5th year plantations two sample plots of 50 m x 50 m are taken for a 10 ha 
plot. Survival percentage is found out as the ratio of the actual number to the number 
prescribed in the regeneration plan. Weighted Survival Percentage (WSP) of total plantations 
is calculated for a particular Division under each scheme and average WSP for that Division is 
calculated to rate its performance in plantation activity. 

 In case of too low survival rate at one plantation area at 5th year, DFO may consider whether 
replantation will be implemented and appropriate measure will be taken. 

 

Actual: No change 
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EIRR Original:  

8.43% 

Cost: Rs. 28,404 Lakh (excluding tax and 
duties, price escalation, and IDC),  

Maintenance cost: Rs.775 lakh per year 

Benefit: Net sales of timber  

Project Life: 40 years 

Actual: (PCR) 

12.17% 

Cost: Rs.25,030 Lakh (excluding tax 
and duties, price escalation, and 
IDC), Maintenance cost: Rs.700 
Lakh per year 

Benefit: Net sales of timber 

Project Life: 40 years 

 

Attachment(s): Supporting data 
for computing EIRR 

 

Attachment 20: Calculation of EIRR 

 

EIRR Cash Flow of Cost and Benefit  

 

 On Economic Price Basis  

 
Year in 
order 

Year 
Capital 

Expenses 
Maintenance                                                                                                                                                                         

Expenses 
Total Cost  Benefits 

Net  Cash 
Flow                                                                                                                                                                      

(Benefit - 
Cost) 

 
1 2012 0 0  0  0  0  

 
2 2013 194 0  194  0  -194  

 
3 2014 1614 0  1,614  0  -1,614  

 
4 2015 3180 0  3,180  0  -3,180  

 
5 2016 3187 0  3,187  0  -3,187  

 
6 2017 3764 0  3,764  857  -2,907  

 
7 2018 4137 0  4,137  4,179  41  

 
8 2019 2943 0  2,943  1,550  -1,393  

 
9 2020 4185 0  4,185  1,430  -2,755  

 
10 2021 1826 0  1,826  1,003  -823  

 
11 2022   700  700  6,737  6,037  

 
12 2023   700  700  1,594  894  

 
13 2024   700  700  1,039  339  

 
14 2025   700  700  1,039  339  

 
15 2026   700  700  1,039  339  

 
16 2027   700  700  1,039  339  

 
17 2028   700  700  7,207  6,507  

 
18 2029   700  700  1,002  302  

 
19 2030   700  700  2,338  1,638  

 
20 2031   700  700  34,985  34,285  

 
21 2032   700  700  1,406  706  

 
22 2033   700  700  956  256  

 
23 2034   700  700  3,956  3,256  

 
24 2035   700  700  956  256  

 
25 2036   700  700  1,166  466  

 
26 2037   700  700  956  256  

 
27 2038   700  700  6,356  5,656  

 
28 2039   700  700  1,511  811  

 
29 2040   700  700  3,331  2,631  

 
30 2041   700  700  6,056  5,356  
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31 2042   700  700  956  256  

 
32 2043   700  700  956  256  

 
33 2044   700  700  956  256  

 
34 2045   700  700  1,406  706  

 
35 2046   700  700  956  256  

 
36 2047   700  700  32,531  31,831  

 
37 2048   700  700  956  256  

 
38 2049   700  700  956  256  

 
39 2050   700  700  7,127  6,427  

 
40 2051   700  700  956  256  

 
          EIRR 12.17% 

      
NPV 180  

        

 
Case EIRR (in %) 

NPV @ 12% 

 

 

(Rs. lacs)   

 

Base Case 12.17% 180   

 

Increase in cost by 15 percent 12.46% 490 

 

 

Decrease in benefits by 15 percent 10.09% -1,949 

 

 

Increase in cost by 15 percent and decrease in benefits 
by 15 percent 

8.43% -4,050 

  

3.5 Monitoring Plan for the indicators 

- Monitoring methods, section(s)/department(s) in charge of monitoring, frequency, 
the term and so forth. 

Original: 

1) Weekly Monitoring and Monthly Reporting by FMU 

2) Monthly Monitoring and Quarterly Reporting by DMU 

3) Quarterly and Annually Monitoring by PMU(Annual Review Meeting) and Reporting 
by PMU twice a year 

4) Quarterly Reporting to JICA and Yearly Monitoring by JICA  

JICA would carry out the evaluation activities 2 years and 7 years after the project completion. 

Actual:(P/R and PCR) 

 

Attachment 17: Monitoring Framework 
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 Implementation  Monitoring   Reporting Maintenance 

Responsible 
Entity 

Responsible 
Entity 

Periodicity Method 
From 
whom 

To whom Method Periodicity 

Responsible 
Entity 

A
ffo

resta
tio

n
 

Recorded 
Forest   

WBFD/JFMCs 
 

Forest 
guard(FG)(1
00% sites) 
Beat Officer 
(100%) 

Every day 
(during 
planting and 
up to 2 years 
after 
plantation ) 
At least twice 
a year  after 2 
year(FG) 

Patrolling FG, and 
other 
staffs & 
JFMCs 
 

Beat 
Officer 
 
 
 

Verbal, or 
writing (if 
anything 
found 
adverse) 

In time of 
patrolling 
and if 
otherwise 
necessary 

WBFD 

Beat 
Officer 

Range 
Officer 

In writing 
through 
diary  

Fortnightly 

Range 
Officer 

DFO In writing 
through 
diary  

Fortnightly 

DFO CCF/ 
PMU 

In writing 
through 
diary  

Quarterly 

Research and 
Monitoring 
Wing, WBFD 

PCCF, RMD 1st, 3rd and 5th 
Years of each 
plantation 

Random 
sample 
surveys are 
conducted 
at 
intensities 
of 7.5%, 5% 
& 5% of the 
areas 
respectively 

Range 
Officer 

DFO/ 
Monitori
ng 

Submission 
of detailed 
survey 
sheets 
countersign
ed by 
respective 
Range 
Officer of 
territorial 

1st, 3rd and 5th 
Years for each 
plantation 

WBFD 

Monitoring Framework (Actual) 

Attachment 17 
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for 1st, 3rd& 
5th Year of 
plantations, 
survival 
percentage 
and height 
are 
recorded for 
all the three 
cases and 
GBH is 
recorded in 
addition in 
case of 5th 
Year 
plantation 

Division 

DFO, 
Monitorin
g 

CF Statistically 
analyzed 
reports 

  

CF State 
level 
monitori
ng 
committe
e headed 
by PCCF 
HoFF 

Statistically 
analyzed 
reports 

  

Tree 
Plantatio
n 
Outside 
Forest 

WBFD/Individu
al Beneficiaries 

FG 
Beat Officer 

Everyday(du
ring planting 
and up to 2 
years after 
plantation) 
At least twice 
a year  after 2 
year(FG) 

Patrolling 
(Daily 
watching(B
Cs)) 

Same as in case of recorded forests WBFD/Pancha
yet/ 
Individual 
Beneficiaries 
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 Research and 
Monitoring 
Wing, WBFD 

PCCF, RMD 1st, 3rd and 5th 
Years of each 
plantation 

Random 
sample 
surveys are 
conducted 
at 
intensities 
of 7.5%, 5% 
& 5% of the 
areas 
respectively 
for 1st, 3rd& 
5th Year of 
plantations, 
survival 
percentage 
and height 
are 
recorded for 
all the three 
cases and 
GBH is 
recorded in 
addition in 
case of 5th 
Year 
plantation 

Range 
Officer 

DFO/ 
Monitorin
g 

Submission 
of detailed 
survey 
sheets 
countersign
ed by 
respective 
Range 
Officer of 
territorial 
Division 
 

1st, 3rd and 
5th Years 
for each 
plantation 

WBFD/Panchayet/ 
Individual 
Beneficiaries 

DFO, 
Monitori
ng 

CF Statistically 
analyzed 
reports 

  

CF CCF Statistically 
analyzed 
reports 

  

B
io

d
iv

ersity
 

co
n

serv
a

tio
n

 

Grasslan
d 
plantatio
n/  
Bamboo 
Under-

WBFD 
 

FG 
Beat Officer 

Everyday 
(during 
planting and 
up to 2 years 
after 
plantation) 

Patrolling Same as in case of recorded forests WBFD 
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planting
/ Fodder 
tree 
planting 

At least twice 
a year  after 2 
year(FG) 

Research and 
Monitoring 
Wing, WBFD 

PCCF, RMD 1stand  3rd  
Years of each 
plantation 

Random 
sample 
surveys are 
conducted 
at 
intensities 
of 7.5% & 
5% of the 
areas 
respectively 
for 1st& 3rd 
Year of 
plantations, 
survival 
percentage 
is recorded 
for both the 
three cases  

Range 
Officer 

DFO/ 
Monitorin
g 

Submission 
of detailed 
survey 
sheets 
countersign
ed by 
respective 
Range 
Officer of 
territorial 
Division 

1stand  3rd  
Years of 
each 
plantation 

WBFD 

DFO, 
Monitori
ng 

CF Statistically 
analyzed 
reports 

  

CF CCF Statistically 
analyzed 
reports 

  

Electric 
Fence 
Erection
/  Nylon 
Fence 
Erection 

WBFD/ Village 
Members 

FG 
Beat Officer 

Weekly  Patrolling Same as in case of recorded forests WBFD 

C
o

m
m

u

n
ity

 

D
ev

elo
p

m
en

t 

Infrastru
cture 
Develop
ment 

WBFD/JFMCs/
EDCs 

FG 
Beat Officer 

Daily during 
execution, 
Annually 
after 

Patrolling, 
Discussion 
with SHGs 

Same as in case of recorded forests WBFD/JFMCs/EDCs 
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executions 

SHG 
Activities 

WBFD/ 
JFMCs/EDCs/S
HGs 

FG 
Beat Officer 

Quarterly  Discussion 
with SHGs 

Same as in case of recorded forests WBFD/JFMCs/EDCs/S
HGs 
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4 Operation and Maintenance (O&M)(Sustainability) 

4.1 O&M and Management 

- Organization chart of O&M 

- Operational and maintenance system (structure and the number,qualification and skill 
of staff or other conditions necessary to maintain the outputs and benefits of the 
project soundly, such as manuals, facilities and equipment for maintenance, and spare 
part stocks etc) 

Original: 

WBFD has a responsibility of O&M and management of the assets and plantation 
created through the project implementation. To secure the continued O&M and 
management after the completion of the Project, the followings will be considered: 

- Officers are skilful and available in sufficient numbers 

- Facilities in form of surveying, computers, network & mobility needs 
enhancement 

- Equipments for research and training etc will be purchased  

- Empowerment of JFMCs/EDCs/SHGs through the Forest Department will 
be undertaken 

Actual:  

 During the implementation of WBFBCP, various training courses were 

provided to the Forest Staff, Officers and JFMC members for upscaling 

their skills so that they are able to take care of the assets created under the 

project in accordance with MOD and annual planning at PMU level, which 

have already been detailed in Annexure 5 of PCR.   

 The assets created under Community Infrastructure Development 

Activities (CIDA) by the JFMCs in Non- forest areas are being maintained 

by the JFMC themselves.  

 The loan extended under Income Generation Activities (IGA) to SHG 

members is acting as Seed money and once the loan has been completely 

repaid via. Scheduled EMIs by a particular SHG member into the JFMC 

account, it may be recycled to another interested SHG member for starting 

new business as per approved Business plan. 

 The assets i.e. vehicles, computers and buildings have been handed over to 

the Forest Department of the State for further maintenance as per need in 

future. The assets are being maintained by the Forest Directorate from the 

funds being received under administrative expenses and State development 

schemes.  

 The MIS platform comprising of e-Plantation Journal has been 

mainstreamed with the Forest Department and presently e-plantation 

journal is being prepared for all plantation schemes undertaken by Forest 

Department. The web portal is currently under the Forest Directorate 

which is also maintaining the portal. 
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Attachment 24: Operation and Maintenance Structure 
 

Actual Organizational Structure of Forest Directorate 
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4.2 O&M Cost and Budget 

- The actual annual O&M cost for the duration of the project up to today, as well as the 
annual O&M budget.(Annexure 4.2) 

5 Evaluation 

5.1 JICA and Borrower/Executing Agency Performance 

Please evaluate the performance of the two bodies. 

Performance 
 
JICA:  
 
This is the first JICA aided forestry project of the state and the experience of 

implementing the project was very rewarding. The objective of the West Bengal Forest 

and Biodiversity Conservation Project was to improve forest ecosystem, conserve 

biodiversity and improve livelihood means by undertaking afforestation, wildlife 

management and Income Generation Activities through JFM approach. Further, the 

third generation JICA funded forestry project are focused on livelihood enhancement 

and IGA activities of the JFMCs etc. along with the development of forest. JICA as 

financier was with a very dynamic approach and in the mid-way it also came up for MTR 

(Mid-term review) so that the guidelines of MOD could undergo minor modifications as 

per field conditions / actual requirements of the management inputs under the project. 

Thus JICA as a financer of the Forest Project has brought the concept of sustainability in 

the development of forest and wildlife. Due to this dynamics, the emphasis and the 

project implementation mechanism has been constantly upgraded to suit local 

conditions. JICA has also emphasized on the training needs of all stakeholders involved 

in the project including the staff of the Forest Department as well as JFMC members. 

JICA has laid emphasis on developing Manuals, Guidelines, and Rules etc. during the 

preparatory phase of the project so as to standardize the implementation methodologies. 

The reporting mechanisms developed during the project, the field visits of JICA teams, 

field visit of Consultants, third party evaluation at the end has helped West Bengal Forest 

Department to take note of the progress of the project and its outcomes. Overall, by 

implementing the project the WBFD has not only benefitted in terms of the outcomes of 

the project but also in improving the infrastructural facilities as well as skill of the forest 

staff involved on one hand and improving the standard of living of fringe population .  
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Borrower/Executing Agency: 
 
The Executing agency i.e. WBFD (West Bengal Forest Department) has implemented 

the project in accordance with the MOD (Minutes of Discussion) of the Project. This is 

the first JICA aided forestry project of the State and the performance was excellent in all 

components. Praiseworthy mention regarding works in Nursery techniques, Community 

Development and Management Information System(MIS) outputs have been made 

during field visit by JICA as well as during yearly Project Directors Meets. All the terms 

and conditions were met including sanctioning of additional staff for the project. This 

was the first opportunity of Forest Department to work with Self Help Groups and 

enhance their livelihood via small businesses by virtue of loans. Community 

Development is a dedicated work and for this Extension Workers and NGOs were 

engaged by the Division -in –charge for facilitating meeting, motivation, preparation of 

business Plans, disbursal of loans, collection of EMIs and all related activities. As the 

Project was started two years late, so during MTR it was extended for further two years 

within the same cost norms, so that the works of consolidation phase of the project 

could be taken up successfully.  It is felt that the financial size of the project was not 

adequate and the future forestry projects should start with a minimum project size of Rs. 

1000 crores or more. This will help address the areas which often left unattended due to 

lack of resources viz. Climate Change issues, River rejuvenation, Soil and moisture 

Conservation works and in resurrection of highly endangered tree species. 

 

5.2 Overall evaluation 

Please describe your evaluation on the overall outcome of the project. 

 

Component wise overall evaluation is as under: 
 

1. Afforestation: 

a)Plantation: Creation and Maintenance of total 21,881.93 ha of plantation was 

done under the project, out of which 20,281 ha was in Recorded Forest area 

encompassing models A1, A2, A3, A4, A5  and A6 and balance 1600.93 ha was in 

non-forest areas under Models B1 and B2. 

b)Nursery:  For raising successful plantation, Quality Planting Material (QPM) 

were produced in 40 Hi-tech Central nurseries, which were established during the 

project. 
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c)Survival percentage: The overall survival of afforestation models was 80-85% 

in case of A models(i.e. in recorded forest areas) and around 65% in B models(i.e. 

in non-forest areas) were more than the envisaged except  in social forestry 

models. The overall growth of plantations was luxuriant.  

d)Protection: Moreover with the background of strong Joint Forest 

Management in the State, the protection of afforestation in forest areas received 

the backing of the fringe-area population of the respective JFMC and WBFBCP 

has helped in leading them to the path of sustainability.  

2. Biodiversity: 

a) Habitat augmentation: The works of habitat improvement by creating 

fodder plantation over 335 ha. in PAs of North Bengal has helped in 

containing the herbivore population in the glades ,reducing man- animal 

conflict to a large extent.  

b) Fencing: Electric fencing over 70 Kilometers in North Bengal and Nylon 

Net fencing over 35 Kilometers in Sunderbans has also helped in mitigating 

human- wildlife conflict.  

c) Protection: Three speed boats for Sunderbans and one AIRAWAT vehicle 

with Cage were procured for keeping a close vigil of activities and take 

accordant fast action at the time of exigencies. Six Watch Towers have been 

erected in the State to observe the movement of fauna and take 

necessarymanagement decisions.   

d) Motivation: The EDCs/JFMCs were supportive for all the activities. Now 

local people are much more aware regarding the need of coexistence of 

human beings and wildlife for the survival of human civilization in our 

planet. 

e) Biodiversity studies: Seven biodiversity studies were undertaken in the 

project and the findings have been shared with the stakeholders via. 

uploading in Project website as well as that of Forest Department, GoWB. 

3. Community Development: 

a) Microplanning: Microplans were prepared by the field level staff themselves 

for evaluating the existing resources and further requirements of the JFMCs. 

West Bengal is a pioneer of Joint Forest Management in India and the 

movement started more than three decades ago in Arabari a small place in 

Paschim Medinipore district of West Bengal. Under the project 600 JFMCs 
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were selected for extending benefit out of 4,500 odd existing JFMCs in the 

State.  Microplans were translated in vernacular language (i.e.  Bengali/ 

Nepali) for the first time, so that it is easily understood by local population. 

b) Community Infrastructure Development Activities: Community 

Infrastructure activities were implemented themselves by the JFMCs in their 

respective Non- forest areas as per requirements envisaged in their micro 

plan prepared at the inception of the project and the present infrastructure 

requirements as per JFMC resolution. JFMC members were selected as 

Planning executive, Supervision executive and Payment executive by the 

JFMCs for implementation of developmental works.  Around 3,663 

Community Infrastructure Development activities were taken up for 87 

different types of Works in the selected JFMCs.  

c) Training: 30,538 SHG members were provided training on business 

development and income Generation Activities, so that they become self 

dependent in due course. 

d) Microcredit: Benefit has been extended in the form of microcredit to 11,512 

families for an amount of Rs. 7.01 crores. The business supported through 

the microcredit has produced socio-economic upliftment among poor rural 

womenfolk.   

e) Handholding: However all SHG members/ JFMC members involved 

required 2-3 years of handholding and support in operations and 

maintenance of books and accounts for the assets created, loan to SHGs etc. 

This has made them well acquainted for availing banking services or other 

types of loans in future. 

f) Engagement of Extension workers and NGOs:  Dedicated personnel/ 

Organization for Community Development were engaged in form of 

Extension Workers/ NGOs for keeping contact with fringe area population 

for three years during implementation of these programs. 

4. Institutional Capacity Building: 

a) Training: Training was imparted to 49,571 nos. of frontline staff and JFMC 

members. 30 participants got the opportunity of overseas training exposure.  

187 staff were also taken to other states viz. Rajasthan, Odisha, Tripura, 

Tamilnadu etc. as part of study tour. The knowledge gathered could be used 

by them during the project as well as afterwards in their forestry career. 
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b) Construction of Building: 34 new buildings including Administrative 

Building at Dabgram, Siliguri and 59 Beat Offices were constructed during 

the project. Construction of Administration Building has helped in bringing 

all forest offices of North Bengal at a centralized place. Beat Office were 

virtually non-existent beforehand, though a Beat Officer is the Member 

Secretary of all JFMCs of the Beat and lot of document is kept in the custody 

of Beat Officer. This project has helped immensely by providing Beat 

Offices. 

c) Forestry Research Projects: 9 Forestry research projects were undertaken 

and the findings have been disseminated to all stakeholders. 

d) Digitization of boundaries of Forest bearing Mouzas/JFMCs:  This was 

done for all 600 JFMCs selected under the project. In addition to this all 

Forest Mouzas of Purulia district were also digitized.  

e) MIS platform: 

(i)  E-plantation journals were introduced for all plantations under the 

project and this concept was welcomed and replicated for all the 

plantations created by the Forest Directorate of Government of West 

Bengal in due course. 

(ii) Digitized Gram Panchayat boundary maps for all districts of West 

Bengal have been procured and kept in the safe custody of CF, WP 

and GIS, which would immensely help in solving boundary 

demarcation issues with regards to court cases, offences and 

encroachment prevention in future also. 

 

5.3 Lessons Learnt and Recommendations 

 

Please raise any lessons learned from the project experience, which might be valuable for the 

future JICA assistance or similar type of projects, as well as any recommendations, which 

might be beneficial for better realization of the project effect, impact and assurance of 

sustainability.  
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Actuals: 

1. Nursery:  

Lessons learnt: The project allowed creation and extension/ conversion of 

existing old nurseries into modern nurseries. Earlier only Polypot seedlings were 

used, but this project compulsorily introduced hycopots with prescribed compost 

as medium.  

Recommendations: The making of Compost was successful in most of the 

places. However, if the compost were produced in some specific places centrally 

and distributed from such central production units to all areas of seedling 

creation, it would be more effective. The Divisions where there is less pressure 

from man-animal conflict and  offorest protection( e.g. Social Forestry Divisions 

and NTFP Division), may be considered as the production units of compost on a 

large scale. Special funds and expert staff, manpower, and machinery may be 

provided for the production of compost in these Centres and its supply to all 

DMUs. 

2. Improved Afforestation Practices: 

 Lessons learnt: The task of afforestation of degraded forests is challenging. 

Several technical improvements and use of QPM has helped to tackle the 

challenges in this front successfully. Different types of Plantations along with 

wildlife management was taken up in the project involving JFMCs, which has 

enhanced the biodiversity of the treatment areas. The project has spurted 

extensive cover of Sal plantation, which is natural dominant forest type of South 

Bengal, thus improving the endemism of the tree species in South Bengal.  

Recommendations: The planting of one year old seedling of Sal was highly 

successful in plantations. Thus planting of tall seedlings (1year to 3 years) of 

various species may be practiced henceforth in plantations, so that they remain 

above grazing height and the plantation becomes highly successful.  

3. Micro plan: 

Lessons learnt:   In the MOD it was prescribed that the NGOs will be involved 

in the preparation of micro plan. However it was decided that the preparation of 

micro plan for all the 600 JFMCs would be taken up through PRA along with the 

staff of respective FMU/DMU after imparting suitable training. This also 

saved time and resources which would have been planned for the selection of the 

NGOs. The process of knowledge transmission of the prepared micro plans 
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through the NGOs to the frontline staff may have delayed initiation of project. 

This process turned out to be an excellent decision for assessing the existing 

resources vis a vis the needs of the JFMCs. The findings were tabulated into wish 

list and prioritization before finalization of the micro plan.  This also created 

harmonious relation between the frontline staff and JFMCs involved in the 

project. This proved to be a very useful outcome in the continuity and in the 

implementation of the project. Translation of Micro plan into vernacular (i.e. 

Bengali / Nepali) as per preferred language as per location has helped the local 

communities in understanding the contents of the micro plans. 

Recommendations: Extensive, updated, detailed data regarding local 

communities is available at Block level and with Panchayat functionaries, which 

may be utilized for preparation of micro plan. Before finalization of activities in 

micro plan for the target group, all data and historical aspect of their 

development may be considered so that previous errors do not crept in planning. 

The activities recommended under the micro plan and which could not be 

undertaken in the project may be planned for implementation in the future 

through other financial resources.  

4. Community Infrastructure Development Activities: 

Lessons learnt: Villagers living in and around forest areas are mostly from poor 

and backward communities belonging to SC, ST and Other Backward classes. 

Different types of CIDA (Community Infrastructure Development Activities) 

like Construction of Community Hall, Solar Light, Road, Toilet, Passenger shed, 

Water Pump, Supply of Search Light etc. were undertaken under the project by 

the JFMCs in non- forest areas under the Project. This decision helped in making 

the JFMC members self-sufficient to a certain extent and in decreasing their 

dependence on the forest resources by integrating them in the mainstream 

economic activities. There was major paradigm shift in the project where JFMC 

members were directly involved- from Planning to supervision to execution and 

finally payment to the Contractors, for the developmental works selected from 

wish list in micro plan. 

Recommendation: The benefit of CIDA may be given to all JFMCs in a 

particular FMU/ DMU, so that all fringe area population can come under the 

cover of development.  

5. Capacity Building of JFMC members: 
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Lessons learnt: Various training were imparted to JFMC members to enhance 

their skill and holistic development of the area. It has helped to reduce 

thedependence of forest fringe population on forest resources and has opened 

avenues for alternate livelihood.  It has helped in developing trust between the 

villagers and the Department. 

Recommendation: For creation of awareness about Nature and natural 

resources, we may include schemes like Conservation of Medicinal Plants, 

Native/Indigenous Species and Creation of Kitchen Gardens etc. by involving 

Primary School students of Forest fringe area. Bamboo is an economically 

important species of many parts of the State. It has a great future to develop 

strong economy among the people of Forest fringe area. We may consider to 

include the skill development projects/ Programme on Bamboo. 

6. Extending loan to SHG members: 

Lessons learnt: Handholding of the communities were done during the project 

as new type of works with SHG members was taken for the first time by Forest 

Department in the State. This was done by engaging NGO and Extension 

Workers, who maintained regular contact with the communities for three years 

during implementation of Project. This has helped them to earn some money to 

meet their daily requirements by pursuing some economic activity. SHGs also 

help them to inculcate habit of savings for bad days from own savings rather 

than incurring loan from money lender and being in a perennial debt trap. 

Members of SHG including women, take charge with an objective to change 

their socio-economic condition with minimum external support. Extension of 

loan to women SHG’s improved the recovery of the same. Convergence with 

various line departments in terms of imparting training, starting kits etc. and 

some marketing avenues in fairs etc.at block level has helped the SHG members   

in pursuing the trades. 

Recommendation:  Creation of further marketing avenues of the products may 

help the community members to harvest sustainable benefit from the various 

businesses undertaken.  

7. Empowerment of Women: 

Lessons learnt: Microfinance has opened up the opportunity for the rural poor 

for easy and cheap credit options. Especially women have made full use of micro 

finance extended by the project. This facility is a real boon for the people to 
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come out from the grips of traditional money lenders. This has helped the 

families to revive their livelihoods and also take up new and diversified income 

generation activities. Under the project, the SHG members of selected JFMC 

have forayed into sustainable businesses from the comfort of their home by 

taking small loan under Income Generation Activity sub-component of 

Community Development under WBFBCP.  Income Generation Activities was 

successfully implemented in 21 DMUs over 101 FMU’s in 247 Beats, 556 JFMCs 

to 11,512 Beneficiaries belonging to 1250 Self Help Groups for a loan amount of 

Rs. 7.06 Crores. 

Recommendation: The scheme may be extended to members of all the 

interested SHGs under the JFMCs selected under the Project for further 

extension of benefits from the Project 

8. Capacity Building of Staff and Officers: 

Lessons learnt: The Staff and Officers were trained at National level institutions 

as well as abroad for getting well-acquainted with latest issues/ techniques related 

to afforestation, biodiversity, Wildlife management and Participatory forest 

management. The overseas training at Albert-Ludwig’s- University, Freiburg, 

Germany from 17th February to 9th March, 2019 on “Carbon Forestry”, the 

participants gathered knowledge on REDD+, Design of Carbon Projects, 

Carbon Accounting, Carbon Markets, Carbon Change Agreements & Policies, 

Standards in forestry based carbon activities, Forest Carbon monitoring, 

Certification of forestry based carbon activities, Financing of Carbon Projects 

and Socio-economic dimensions of Carbon Projects. The training at South 

African Wildlife College, Hoedspruit, South Africa from 12th May 2017 to 29th 

May 2017 regarding Wildlife Management was a very unique and eye-opening 

experience to the team of forest officials of West Bengal regarding management 

of a huge and internationally acclaimed National Park (Kruger), access to a 

reputed wildlife college for gathering knowledge regarding animal behaviours and 

viewing free-ranging wildlife roaming in complete natural condition. The recent 

trend in eco-tourism management, fire management, wildlife rescue and 

rehabilitation, dog squad management, anti-poaching measures, Park 

Management through GIS technology and various other aspects of wildlife 

management and rehabilitation have been observed from close distance, which 

would be much helpful to accommodate in the service life of the individual 
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participant officers in future. The study tour at Sri Lanka from 20th January 2019 

to 3rd February 2019 helped the participants to watch the management of 6000 

wild elephants in an island nation of 65,610 km2 geographical area with about 

30% of Forest Area was wonderful through its various aspects viz. temporary 

electric fencing, Elephant Holding Grounds, Elephant transit Home, Elephant 

Corridors. The management of Protected Areas along with well-structured 

Interpretation Centre and Eco-tourism activities was very interesting and fit for 

replication here. An insight into Marine mammals and amphibians was thought 

provoking.  Observing these from close distance would be much helpful to 

accommodate in the service life of the individual participant officers in future. 

The training on Knowledge Co-creation Program on Sustainable Forest 

Management and Integrated Watershed Management under Counterpart Training 

Program held from 19th August 2019 to 6th September, 2019 at Japan. In this 

training study of actual plans, organizations, systems and management 

practices(community participation) involved in sustainable forestry management 

by the national and local(Hokkaido) governments of Japan. The model forestry 

activities and timber utilizations with community participation and their 

technologies conducted by municipal governments, private citizens, corporate 

organizations and forest cooperatives in Japan were also studied.  The systems 

and model activities for nature conservation and sanctuary management with the 

participation of local communities in Japan were also studied. Study and 

discussion on the methods and activities concerning the significance of the 

consideration on livelihood necessities and participation of local communities 

towards sustainable forestry management was also learnt. Moreover excellent 

exposure with respect to Nature Interpretation through an observatory at Cape 

Erimo was done, where it was possible to see in-situ the seals through telescopes 

without exposing the nature lovers to the tumultuous momentum of the sea. The 

practical discipline of ex-situ and in-situ veterinary care of the raptors was also 

learnt. 

Recommendation: This may be continued in the future also, at par with the 

objectives of the envisaged project. 

9. Monitoring of plantations: 

Lessons learnt:  Already e-monitoring software for incorporation and 

processing of data collected by field officers of Monitoring Division in respect of 
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Plantations raised under the project in 1st year, 3rd year and 5th year under Forest 

Department has been done.  

Recommendation:  This may extended for monitoring of all other activities 

taken up in the ensuing project by fixing desired indicators. 

10. Human Elephant Conflict Mitigation:  A Tata LPT 407 vehicle was procured 

on 24.03.2017 and was furnished with latestcombating equipments and was 

named as “AIRAWAT”. It has traversed the length and breadth of South West 

Bengal and helped in combating conflict issues. 

Lessons learnt: AIRAWAT service has been very effective for the Man Animal 

Conflict Management and more AIRAWATs and small vehicles and also Rapid 

Response teams should be put to service.  The system of sending Daily SMS with 

regard to the location of elephant herds has given very good result to minimize 

elephant depredation. 

Recommendation: More such vehicles may be procured, remodelled with latest 

equipment’s for combating man-animal conflict issues. 

11. Small mammal studies: The ZSI was entrusted for conducting research study 

on “Distribution and population assessment of Striped Hyena (Hyena hyena), 

Indian Wolf (Canis lupuspallipes), Golden Jackal (Canis aureus), Leopard Cat 

(Prionailurus bengalensis), and Wild Boar (Sus scrofa) in South West Bengal for 

conservation and management planning”. Following were the main objectives of 

the study: 

- To understand the current distribution and status of following species 

viz., Striped Hyena, Indian Wolf, Leopard Cat, Golden Jackal and Wild 

Boar in South and Central region of West Bengal. 

- Population estimates of the study species using camera traps and DNA 

based analysis in the intensive study sites. 

- Identification of wildlife-human conflict zones in the study area with 

reference to the five species (Striped Hyena, Indian Wolf, Leopard Cat, 

Golden Jackal and Wild Boar). 

- To develop management plan for each of the five species that 

incorporate ways to effectively address the human-wildlife conflicts, 

based on the study. 

Lessons learnt:  The study gathered ecological data on distribution and 

population assessment of the stated species and delineated conflict zones for 
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each species in all the districts of South West Bengal except Sundarban region. 

The study also suggested management action plan for better conservation of the 

species. The publication has been widely circulated to the wildlife managers for 

helping them in taking management decisions towards overall species 

conservation efforts. 

Recommendations:  Such studies may be taken up for Gangetic dolphin, 

Northern river terrapin also in future projects. 

12. MIS Component: Under MIS component, the following works have been done 

viz. Web based E-plantation Journal, Tally accounting system and online budget 

control system. 

Lessons learnt: The E-plantation journals are generating spatial dataset on 

plantation and Community Development using Cloud based ERP Forest 

Management Information System (FMIS). In Tally Accounting System and Tally 

based online data Synchronisation, the Tally has been customized for use in the 

PMU, DMU, FMU and the JFMCs under the Project. Tally Licence has been 

renewed. WBFBCP has taken initiative for complete set up of Tally .ERP-9 data 

within the DMU (34 locations), FMU locations, and JFMCs (600 locations) and 

PMU using Tally.NET technologies and internet. The auto-synched Tally System 

has been designed in such a way that all types of data entry at DMU, FMU, 

JFMC and PMU levels can generate separate and consolidated data in Tally and 

Excel format, which was accessible and used in any application. Synchronization 

helps to share society data on payments and receipts from DMUs, FMUs and 

JFMCs and also report generation. Under the online budget control system, 

allotment of fund to units, online requisition by unit and release of fund to units 

is done online. 

Recommendation: A web based facility for depicting the Project activities on 

Google Map may also be taken up in future projects.
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Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

December,2011

August, 2012

March, 2012

August,2012

January, 2012 to March, 2020

August, 2012 to March, 2022

January, 2012 to March, 2020

February, 2013 to March, 2022

January, 2012 to March, 2014

January, 2012 to May, 2015

April, 2012 to December, 2012

September, 2012 to July, 2013

January, 2012 to September, 2012

May, 2012 to May, 2015

February, 2012 to March, 2012

May, 2012

February, 2012 to March, 2012

April, 2013

January, 2012 to March, 2012

June, 2012

April, 2012 to May, 2012

June, 2012 to June, 2014

May, 2012 to September, 2012

November, 2013 to November, 2014

June, 2012 to March, 2013

July, 2012 to September, 2015

June, 2012 to August, 2012

July, 2012 to March, 2013

September, 2012

April, 2013 to September, 2015

October, 2012 to December, 2012

April, 2013 to September, 2015

December, 2012 to March, 2013

April, 2013 to September, 2015

June, 2012 to March, 2013

January, 2013 to Dec, 2015

June, 2012 to September, 2012

April, 2014

June, 2012 to December, 2012

April, 2014

June, 2012 to December, 2012

April , 2014

June, 2012 to December, 2012

April , 2014

4.2

Standard management manual for JFMC, EDC, preparation of microplan including forest dwellers 

development plan
4.3

Standard management manual for SHG (subject to joining of community development expert)4.4

Standard management manual for TPOFA

Selection of possible area

Preparation of site selection criteria (JFMC, EDC)3.1

4.

Standard management manual for PMU4.1

Customization of Standard Management Manual 

2022

FY 2022

End Phase

Statement Showing the Status of Overall Implementation Plan Undertaken By WBFBC Project

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Loan Period

Conclusion of Loan Agreement

Effectiveness of Loan Agreement

Project Period

Work Items

PREPARATORY WORKS

2.5 Recruitment of contractual staff from the open market to PMU/DMU

2.2

2.3 Consolidation of Legal System for Institutionalization of HPC,PMU

I.

1.

3. Selection of Target FPCs/EDCs Under the Project

3.4

3.2

Selection of target FPCs/EDCs -Field activities3.3

Selection and Appointment of Consultants

Establishment of High Power Committee (HPC)2.1

2.4 Deployment of staff from Forest Dept. to PMU

Institutional Arrangement2.

Establishment of society and Project Management Unit (PMU) 

Finalization of target villages (FPCs/EDCS)



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement
June, 2012 to December, 2012

March, 2013

June, 2012 to December, 2012

December, 2013

June, 2012 to December, 2012

January, 2015 to December, 2016

January, 2013 to March, 2013

December, 2014 to March, 2015

February, 2013 to April, 2013

July, 2014 to September, 2014

July, 2016 to September, 2016

Nov, 2011 to Sept, 2016

February, 2013 to April, 2013

April, 2014

February, 2013 to April, 2013

April, 2016 to November, 2016

July, 2014 to September, 2014

October, 2015

July, 2016 to September, 2016

March, 2013 to April, 2013

December, 2013 to October, 2016

March, 2013 to April, 2013

January, 2017 to March, 2017

March, 2013 to April, 2013

July, 2013 to March, 2016

October, 2012 to December, 2019

October, 2013 to November, 2021

January, 2014 to December, 2019

January, 2014 to November, 2021

January, 2014 to February, 2014

January, 2015 to February, 2015

January, 2016 to February, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018
January, 2014 to February, 2014

January, 2015 to February, 2015

January, 2016 to February, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018
January, 2014 to February, 2014

January, 2015 to February, 2015

January, 2016 to February, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018
February, 2014 To August, 2014

February, 2015 To August, 2015

February, 2016 To August, 2016
April, 2014 to August, 2014

April, 2015 to August, 2015

April, 2016 to August, 2016

April, 2017 to August, 2017

April, 2018 to August, 2018
February, 2014 to March, 2014

February, 2015 to March, 2015

February, 2016 to March, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018
February, 2014 to March, 2014

February, 2015 to March, 2015

February, 2016 to March, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018

(1) Site Demarcation, survey and mapping (JFMC) 

Preparation of Programme and Tender Documents

For Mid-term Monitoring & Evaluation n manuals subject to mobilisation of Monitoring & Evaluation 

Expert in PMC
5.3

5.4

Preparation of Detailed Design and Tender Documents

For End-term Monitoring and Evaluation n manuals subject to mobilisation of Monitoring & Evaluation 

Expert in PMC

Finalization of mauals/Guildelines Except 4.4 & 4.54.8

Standard management manual for NGO4.5

Guidelines for procurement of NGO4.6

Monitoring and evaluation manuals subject to mobilisation of Monitoring & Evaluation Expert in PMC4.7

II. IMPLEMENTATION OF COMPONENTS Component

1. Afforestation and Allied Works 1.

1.1 Afforestation of Degraded Forest Land 1.A

1) Site demarcation in the field

1)

Alignment & Staking

(2)

Ground Survey and Mapping2)

Advance Soil Works and Creation Works

Initial Cleaning

2)

6.

Facilities and Equipment for Biodiversity Conservation6.1

Buildings and Equipment & Vehicle for Institutional Capacity Development Except Administrative 

Building at Siliguri

(a) Equip/Vehicle/Bldg other than Siliguri Admin. Bldg

(b) Siliguri Admin. Bldg.

6.2

5.

For Base line Survey 5.1

For Training & Capacity Building subject to mobilisation of Capacity Building Expert in PMC5.2



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement

March, 2014 to April, 2014

March, 2015 to April, 2015

March, 2016 to April, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018
March, 2014 to April, 2014

March, 2015 to April, 2015

March, 2016 to April, 2016
May, 2014 to July, 2014

May, 2015 to July, 2015

May, 2016 to July, 2016

May, 2017 to July, 2017

May, 2018 to July, 2018
May, 2014 to August, 2014

May, 2015 to August, 2015

May, 2016 to August, 2016
May, 2014 to August, 2014

May, 2015 to August, 2015

May, 2016 to August, 2016

May, 2017 to August, 2017

May, 2018 to August, 2018
June, 2014

June, 2015

June, 2016
April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018

April, 2019 to June, 2019
July, 2014 to May, 2015

July, 2015 to May, 2016

July, 2016 to May, 2017
July, 2014 to May, 2015

July, 2015 to May, 2016

July, 2016 to May, 2017

July, 2017 to May, 2018

July, 2018 to May, 2019
July, 2014 to September, 2014

July, 2015 to September, 2015

July, 2016 to September, 2016
July, 2014 to September, 2014

July, 2015 to September, 2015

July, 2016 to September, 2016

July, 2017 to September, 2017

July, 2018 to September, 2018
August, 2014 to October, 2014

August, 2015 to October, 2015

August, 2016 to October, 2016
August, 2014 to October, 2014

August, 2015 to October, 2015

August, 2016 to October, 2016

August, 2017 to October, 2017

August, 2018 to October, 2018
September, 2014 to November, 2014

September, 2015 to November, 2015

September, 2016 to November, 2016
September, 2014 to November, 2014

September, 2015 to November, 2015

September, 2016 to November, 2016

September, 2017 to November, 2017

September, 2018 to November, 2018
October, 2014 to December, 2014

October, 2015 to December, 2015

October, 2016 to December, 2016
October, 2014 to December, 2014

October, 2015 to December, 2015

October, 2016 to December, 2016

October, 2017 to December, 2017

October, 2018 to December, 2018
July, 2014 to March, 2015

July, 2015 to March, 2016

July, 2016 to March, 2017
July, 2014 to March, 2015

July, 2015 to March, 2016

July, 2016 to March, 2017

July, 2017 to March, 2018

July, 2018 to March, 2019
February, 2015 to May, 2015

February, 2016 to May, 2016

February, 2017 to May, 2017
February, 2015 to May, 2015

February, 2016 to May, 2016

February, 2017 to May, 2017

February, 2018 to May, 2018

February, 2019 to May, 2019

June, 2015 to March, 2018

June, 2015 to March, 2021

June, 2015 to August, 2015

June, 2016 to August, 2016

June, 2017 to August, 2017
June, 2015 to August, 2015

June, 2016 to August, 2016

June, 2017 to August, 2017

June, 2018 to August, 2018

June, 2019 to August, 2019
July, 2015 to September, 2015

July, 2016 to September, 2016

July, 2017 to September, 2017
July, 2015 to September, 2015

July, 2016 to September, 2016

July, 2017 to September, 2017

July, 2018 to September, 2018

July, 2019 to September, 2019
October, 2015 to December, 2015

October, 2016 to December, 2016

October, 2017 to December, 2017
October, 2015 to December, 2015

October, 2016 to December, 2016

October, 2017 to December, 2017

October, 2018 to December, 2018

October, 2019 to December, 2019

June, 2015 to March, 2017

June, 2015 to March, 2020

February, 2016 to May, 2016

February, 2017 to May, 2017

February, 2018 to May, 2018

Watering during dry season (February - May)5)

2) 2nd Cleaning & Mulching

3rd Cleaning 3)

Watch & Ward including Fire & Grazing Control 4)

6) Watering  during dry season

(4) 1st Year Maintenance 

1)
1st Cleaning including Casualty Replacement & application of fertilizer 

(within July)

3) 3rd Cleaning  

4th Cleaning 4)

5) Watch & Ward including Fire & Grazing Control 

(3)
Maintenance of Plantation-Weeding, Cleaning, Mulching, Infilling Forking 

and Hand Weeding etc.

1) 1st Cleaning including Casualty Replacement & application of fertilizer

2) 2nd Cleaning & Mulching 

Pit filling, depending on the on-set of monsoon4)

Transplanting including Carriage of seedling (until 1st week of August)5)

6) Inspection Path

3) Digging Pits (0.6x 0.45)/2 x 0.45 x 0.45 cu.m (1600 Nos)



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement

February, 2016 to May, 2016

February, 2017 to May, 2017

February, 2018 to May, 2018

February, 2019 to May, 2019

February, 2020 to May, 2020

June, 2016 to March, 2018

June, 2016 to March, 2021

June, 2016 to August, 2016

June, 2017 to August, 2017

June, 2018 to August, 2018
June, 2016 to August, 2016

June, 2017 to August, 2017

June, 2018 to August, 2018

June, 2019 to August, 2019

June, 2020 to August, 2020
July, 2016 to September, 2016

July, 2017 to September, 2017

July, 2018 to September, 2018
July, 2016 to September, 2016

July, 2017 to September, 2017

July, 2018 to September, 2018

July, 2019 to September, 2019

July, 2020 to September, 2020

July, 2016 to March, 2018

July, 2016 to March, 2021

February, 2017 to May, 2017

February, 2018 to May, 2018

February, 2019 to May, 2019
February, 2017 to May, 2017

February, 2018 to May, 2018

February, 2019 to May, 2019

February, 2020 to May, 2020

February, 2021 to May, 2021

June, 2017 to March, 2020

June, 2017 to November, 2021

June, 2017 to August, 2017

June, 2018 to August, 2018

June, 2019 to August, 2019
June, 2017 to August, 2017

June, 2018 to August, 2018

June, 2019 to August, 2019

June, 2020 to August, 2020

June, 2021 to August, 2021
July, 2017 to September, 2017

July, 2018 to September, 2018

July, 2019 to September, 2019
July, 2017 to September, 2017

July, 2018 to September, 2018

July, 2019 to September, 2019

July, 2020 to September, 2020

July, 2021 to September, 2021

July, 2017 to March, 2020

April, 2017 to November, 2021

February, 2018 to May, 2018

February, 2019 to May, 2019

February, 2020 to May, 2020
February, 2018 to May, 2018

February, 2019 to May, 2019

February, 2020 to May, 2020

February, 2021 to May, 2021

April, 2013 to March, 2017

January, 2014 to November, 2021

April, 2013 to June, 2013

April, 2014 to June, 2014

April, 2015 to June, 2015
January, 2014 to March, 2014

January, 2015 to March, 2015

January, 2016 to March, 2016

January, 2017 to March, 2017

January, 2018 to March, 2018
May, 2013 to July, 2013

May, 2014 to July, 2014

May, 2015 to July, 2015
January, 2014 to March, 2014

January, 2015 to March, 2015

January, 2016 to March, 2016

January, 2017 to March, 2017

January, 2018 to March, 2018
August, 2013 to October, 2013

August, 2014 to October, 2014

August, 2015 to October, 2015
March, 2014 to April, 2014

March, 2015 to April, 2015

March, 2016 to April, 2016

March, 2017 to April, 2017

March, 2018 to April, 2018
August, 2013 to October, 2013

August, 2014 to October, 2014

August, 2015 to October, 2015
March, 2014 to April, 2014

March, 2015 to April, 2015

March, 2016 to April, 2016

March, 2017 to April, 2017

March, 2018 to April, 2018
September, 2013 to October, 2013

September, 2014 to October, 2014

September, 2015 to October, 2015
March, 2014 to April, 2014

March, 2015 to April, 2015

March, 2016 to April, 2016

March, 2017 to April, 2017

March, 2018 to April, 2018
November, 2013 to July, 2014

November, 2014 to July, 2015

November, 2015 to July, 2016
February, 2014 to July, 2014

February, 2015 to July, 2015

February, 2016 to July, 2016

February, 2017 to July, 2017

February, 2018 to July, 2018
March, 2014 to April, 2014

March, 2015 to April, 2015

March, 2016 to April, 2016

1) Site demarcation in the field

Ground Survey and Mapping2)

Field nursery preperation

Soil work--pit digging/trenching etc(4)

Site Selection(1)

(2) Formulation of Executive Commiitee and Identification of Beneficiaries

(3) Site Demarcation, survey and mapping (SF) 

Watch & Ward including Fire & Grazing Control  (From April to March) & 

regular Maintenance of sal & Misc. line.
3)

Watering during dry season (February - March)4)

Tree Planting Outside Forest Area (Social Forestry)1.2

3rd Year Maintenance (6)

1st Cleaning including Casualty Replacement & application of fertilizer 1)

2nd Cleaning & Mulching 2)

2nd Cleaning & Mulching 2)

Watch & Ward including Fire & Grazing Control  (From July to March) & 

regular Maintenance of sal & Misc. line.
3)

Watering during dry season4)

Watering during dry season (February - May)5)

(5) 2nd Year Maintenance 

1st Cleaning including Casualty Replacement & application of fertilizer 1)

1.B

3)



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement

April, 2014 to June, 2014

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2017 to June, 2017

April, 2018 to June, 2018
July, 2014 to August, 2014

July, 2015 to August, 2015

July, 2016 to August, 2016
July, 2014 to August, 2014

July, 2015 to August, 2015

July, 2016 to August, 2016

July, 2017 to August, 2017

July, 2018 to August, 2018
September, 2014 to October, 2014

September, 2015 to October, 2015

September, 2016 to October, 2016
July, 2014 to March, 2015

July, 2015 to March, 2016

July, 2016 to March, 2017

July, 2017 to March, 2018

July, 2018 to March, 2019

November, 2014 to October, 2019

April, 2015 to November, 2021

November, 2014 to October, 2017

April, 2015 to March, 2016

April, 2016 to March, 2017

April, 2017 to March, 2018

April, 2018 to March, 2019

April, 2019 to March, 2020

November, 2015 to October, 2018

April 2016 to March, 2017

April 2017 to March, 2018

April 2018 to March, 2019

April 2019 to March, 2020

April 2020 to March, 2021

November, 2016 to October, 2019

April, 2017 to March, 2018

April, 2018 to March, 2019

April, 2019 to March, 2020

April, 2020 to March, 2021

April, 2021 to November, 2021

April, 2014 to March, 2017

April, 2014 to March, 2019

October, 2012 to March, 2017

August, 2013 to July, 2016

April, 2013 to September, 2014

August, 2013 to July, 2016

April, 2013 to September, 2014

August, 2013 to July, 2016

October, 2012 to March, 2017

August, 2013 to July, 2017

October, 2012 to March, 2017

May, 2014 to July, 2018

April, 2013 to December, 2019

Dec, 2013 to November, 2021

April, 2013 to December, 2019

Jan, 2015 to Mar, 2020

April, 2013 to December, 2019

Jan, 2015 to Mar, 2020

April, 2013 to March, 2017

January, 2015 to March, 2016

January, 2016 to March, 2017

April, 2015 to March, 2019

April, 2016 to March, 2017

April, 2017 to March, 2018

April, 2018 to March, 2019

January, 2015 to March, 2020

Not Done

January, 2015 to March, 2018

NA

April, 2016 to March, 2020

NA

April, 2013 to March, 2019

January, 2015 to March, 2019

April, 2013 to March, 2017

Soil & Moisture Conservation in Forestry Treatment Areas1.3

Maintenance-Year 11)

Maintenance-Year 22)

Maintenance-Year 33)

Production of 1 yr old qlty clone @2000/ha(3)

Production of 1 yr old glty seedling@ 2000/ha(4)

Production of Quality Planting Material1.4

setting up Hi-tech Central Nursery(1)

Expansion of existing Hi-tech Central Nursery (2)

Planting depending on the on-set of monsoon(5)

(6) Mulching / Infilling / Cleaning / Watch & Ward

Maintenance  (7)

Soil work--pit digging/trenching etc(4)

Advance Work and Creation and Fencing 1)

2. Biodiversity Conservation

2.1 Habitat Management

Grassland restoration and fodder tree planting in PAs in the north Bengal(1)

Maintenance - Y1 & Y22)

Bamboo under-planting in Mahananda WS(2)

Advance Work and Creation and Fencing 1)

Maintenance  - Y1 & Y22)

Fodder tree planting after removal of maling bamboo in PAs in the hills(3)

Advance Work and Creation and Fencing 1)

1.C

1.D

1.D1

1.D3

1.D2

1.D4

2

2.A

2.A1

2.A2

2.A3



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement

April, 2015 to June, 2015

April, 2016 to June, 2016

April, 2015 to March, 2019

April, 2016 to March, 2019

May, 2013 to March, 2019

April, 2014 to November, 2021

May, 2013 to July, 2013

April, 2014 to March, 2015

August, 2013 to March, 2014

January, 2015 to June, 2016

April, 2014 to March, 2019

April, 2014 to November, 2021

April, 2014 to March, 2019

April, 2014 to November, 2021

April, 2014 to March, 2019

April, 2014 to November, 2021

April, 2014 to March, 2019

April, 2014 to November, 2021

January, 2012 to March, 2012

October, 2012 to March, 2019

December, 2013 to December, 2021

Janaury, 2012 to March, 2012

May, 2018 to March, 2022

October, 2012 to December, 2013

December 2013 to June, 2015

October, 2012 to December, 2013

December 2013 to June, 2015

December 2013 to March, 2014

December 2014 to March, 2015

December 2015 to March, 2016

December 2016 to March, 2017

July, 2015 to November, 2015

April, 2014 to March, 2017

Not Done

April, 2014 to March, 2018

May 2015 to December, 2021

April, 2014 to March, 2018

December 2016 to December, 2021

April, 2015 to March 2019

December 2016 to December, 2019

April, 2014 to March 2018

November, 2015 to December, 2021

April, 2014 to March 2018

November, 2015 to December, 2021

April, 2014 to March 2019

May 2015 to December, 2021

June, 2013 to Mar, 2017

September, 2013 to November, 2021

July, 2012 to July, 2013

December, 2013 to March, 2018

July, 2012 to March, 2013

December, 2013

April, 2013 to July, 2013

Not Done Through NGO

April, 2013 to August, 2013

2.3

Conflict Mitigation - Tiger in Sunderbans(5)

Conflict Mitigation - Smaller animals in the central Bengal

Selection of NGOs for microfinance subject to the mobilisation of the 

Community Development expert in PMC

(6)

Research

Consultation by Research Advisory Committee(1)

Selection of Research Item 

Advance Work and Creation and Fencing 1)

Maintenance - Y1  & Y22)

Man-Animal conflict mitigation 2.2

Tender and Evaluation for procurement of Equipment(1)

Procurement of equipment(2)

Conflict Mitigation -Elephant/Gaur the north and south-west Bengal(3)

Conflict Mitigation - Leopard in the north Bengal(4)

(2)

Preparation of Tender documents(3)

Selection of Research Firm by Open Tender(4)

Inventory and status survey for butterflies in the north Bengal(5)

Status survey of gaur  in the north Bengal foot hills  [Study on ecology of 

Indian Gaur in North Bengal including population dynamics, distribution, 

habitat use pattern , PA wise carrying capacity and Human-Gaur conflict]

(6)

Study of Leopard ecology in North Bengal including population estimation, 

population dynamics, distribution, habitat use pattern and human-leopard 

conflict

(6A)

Study of tiger ecology for conservation ['Population dynamics, niche, 

distribution, seasonal variability including DNA fingerprint and gene 

mapping of tigers in North Bengal]

(7)

Study of elephant ecology for management [Study the ecology of Indian 

elephant in North Bengal covering population dynamics, migratory pattern, 

feeding habits and human-animal conflict including elephant - railway 

collisions]

Study of elephant ecology for management [Study the ecology of Indian 

elephant in South West Bengal covering population dynamics, migratory 

pattern, feeding habits and human-animal conflict ]

(8A)

(8)

Impact assessment for habitat management [Study the impact of habitat 

management practices especially canopy manipulation and grass land 

restoration on habitat use pattern and carrying capacity of herbivores in 

Jaldapara NP, Gorumara NP, Mahananda WLS and Buxa Tiger Reserve]

(9)

Community Development3.

Selection of NGOs subject to the mobilisation of the Community Development 

expert in PMC
3.1

Finalization of TOR of NGOs and listing of candidate NGOs  subject to 

mobilisation of Community Development expert in PMC
(1)

Selection of NGOs for microplanning* subject to the mobilisation of the 

Community Development expert in PMC [No budget provision for this 

activity]  (*Microplanning for balance 320 FPC/EDC)

(2)

(3)

2.B

2.B1

2.B2

2.B3

2.B4

2.C

2.C1

2.C2

2C2

2.C3

2C4

2.C4

2.C5

3.



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement
April, 2016 to September, 2016

August, 2013 to January, 2014

August, 2014 to January, 2015

August, 2014 to September, 2018

August, 2013 to November, 2013

August, 2014 to November, 2014

June, 2014 to August, 2018

September, 2013 to December, 2013

September, 2014 to December, 2014

July, 2014 to September, 2018

October, 2013 to December, 2013

October, 2014 to December, 2014

August, 2014 to October, 2018

August, 2013 to January, 2014

August, 2014 to January, 2015

September, 2014 to January, 2019

August, 2013 to October, 2013

August, 2014 to October, 2014

September, 2014 to November, 2018

September, 2013 to November, 2013

September, 2014 to November, 2014

October, 2014 to December, 2018

December, 2013 to January, 2014

December, 2014 to January, 2015

November, 2014 to January, 2019

November, 2013 to March, 2017

July, 2015 to November, 2021

November, 2013 to January, 2014

November, 2014 to January, 2015

February, 2016 to March, 2017

February, 2014 to May, 2014

February, 2015 to May, 2015

February, 2016 to March, 2017

May, 2014 to August, 2014

May, 2015 to August, 2015

February, 2016 to March, 2017

September, 2014 to March, 2017

January, 2017 to December, 2019

April, 2014 to March, 2017

January 2015 to November, 2021

July, 2012 to December, 2015

Sept, 2013 to November, 2021

June, 2013 to March, 2014

October, 2014 to November, 2021

June, 2013 to August, 2013

October 2014 to August 2016

September, 2013 to March,2014

May 2015 to November, 2021

September, 2013 to March,2014

January, 2016 to August, 2017

November, 2012 to December, 2015

February, 2017 to November, 2021

November, 2012 to Janaury, 2013

November, 2016

July, 2013 to December, 2015

May, 2017 to February, 2020

July, 2013 to December, 2015

May, 2017 to February, 2020

July, 2013 to December, 2015

May, 2017 to February, 2020

April, 2013 to September, 2013

April, 2014 to September, 2014

Selection of NGOs for microfinance subject to the mobilisation of the 

Community Development expert in PMC

Selection of SHG subject to the mobilisation of the Community 

Development expert in PMC

(3)

Meeting3.2

General Meeting about Microplanning(1)

Meeting with women, landless, SC/ST.(2)

Participatory Survey (Baseline data collection)(3)

Microplan3.3

Formation of PRA Team(1)

Implementation of PRA,Meeting for Microplanning(2)

Income Generation Activities3.4

Community Infrastructure Development for JFMC subject to the mobilisation of the 

Community Development expert in PMC
3.5

(1)

Mobilization of SHGs subject to the mobilisation of the Community 

Development expert in PMC
(2)

Technical and managerial Training to SHG Members subject to the 

mobilisation of the Community Development expert in PMC

(4)

Checking by DFO(3)

3.A

3.B

3.C

3.D

4.Institutional Capacity Development4.

Base line survey of the state's forest resources at the start of project 4.1 4.A

(3)

Support for marketing and value addition subject to the mobilisation of the 

Community Development expert in PMC

Selection of Survey Firm by Open Tender(1)

Implementation of Base line survey of the Forest growing stock subject to 

the mobilisation of the Monitorinh & Evaluation expert in PMC
(2) 4.A1

Implementation of Base line survey of the Socio-economic Conditions 

subject to the mobilisation of the Monitorinh & Evaluation expert in PMC
(3) 4.A2

Training & Capacity Building of Project Implementing Officials, Field &Office Staffs 

and Other Stakeholders
4.2 4.B

Implementation of Package-I for Senior Officers subject to the mobilisation 

of the Capacity Building expert in PMC
(2) 4.B1

Selection of executing Institution / Firm by Open Tender subject to the 

mobilisation of the Capacity Building expert in PMC
(1)

4.B2

4.B3(4)
Implementation of Package III- For Junior level Officers and FRs subject to 

the mobilisation of the Capacity Building expert in PMC

4.B4(5)
Implementation of Package-IV Frontline staff and JFMC/EDC/SHG subject 

to the mobilisation of the Capacity Building expert in PMC

Implementation of Package-II for Middle and junior level officers subject to 

the mobilisation of the Capacity Building expert in PMC
(3)



Year

Fiscal Year

Month
4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3

Project Phase

2022

FY 2022

End Phase

Detailed Implementation Schedule

ITEM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Preliminary Phase Consolidation PhaseImplementation Phase

Conclusion of Loan Agreement
February, 2017 to November, 2021

Janaury, 2013 to March, 2015

April, 2013 to December, 2021

January, 2013 to March, 2013

December, 2013 to December, 2016

April, 2013 to March, 2015

August, 2014 to October, 2021

August, 2013 to June, 2015

June, 2013 to December, 2021

August, 2013 to March, 2014

February, 2014 to September, 2016

February, 2015 to September 2016

February, 2015 to September 2016

October, 2012 to December, 2019

April, 2013 to December, 2021

July, 2012 to December, 2019

April, 2015 to November, 2021

April, 2012 to June, 2012

Conducted by Research Wing 

July, 2012 to December, 2019

April, 2015 to November, 2021

July, 2012 to December, 2019

April, 2015 to November, 2021

July,2016 to September, 2016

February, 2016

July, 2019 to December, 2019

January, 2022 to March, 2022

January, 2013 to December, 2019

August 2013 to January, 2022

Original

Actual

4.B4(5)
Implementation of Package-IV Frontline staff and JFMC/EDC/SHG subject 

to the mobilisation of the Capacity Building expert in PMC

4.3 4.C

Selection of Contractor/Supplier by Open Tender for construction of 

building & equipment supply
(1)

Construction of Administrative Buildings (2) 4.C1

Infrastructure Development for Social forestry, training, research, GIS, forest 

protection etc including Building, Equipment &Vehicle

(3) 4.C2

Purchase of Vehicles including motorbikes for better mobility of staff and 

officers
(4) 4.C3

Purchase of additional vehicles and motorbykes (4A) 4C3

Equipment for GIS/MIS Pilot Project subject to the mobilisation of the 

MIS/GIS expert in PMC

Miscellaneous management inputs(5) 4.C4

Forestry Research Activities4.4 4.D

Selection of execution Institution / Firm by Open Tender(1)

4.D2

4.D1

4.F

4.E

Research work in Tree Improvement programme (Tree breeding)(2)

Field Research on Nursery and Plantation techniques and plantation 

models to improve productivity
(3)

Mid-term Monitoring & Evaluation including periodic biodiversity & community 

development studies
4.5

End-term Monitoring and Evaluation4.6

Consulting ServicesIII.
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2012 2015 2016 2020 2021

LC LC LC LC LC LC LC LC LC LC LC Yen

Ⅰ) Procurement / Construction -     5,636,545.00              167,162,361.70                  381,148,556.89            391,585,057.33           491,307,414.88                 622,146,550.98              445,157,843.51             386,378,677.67          127,074,144.68         3,017,597,152.64      5,582,554,732.38          

1. Afforestation and Allied Works -        -                               112,663,237.77                  303,641,402.28            298,674,961.57           340,933,394.70                 337,385,889.76              179,886,548.34             151,349,408.85          55,358,730.30           1,779,893,573.57      3,292,803,111.10          

1.A
Afforestation of Degraded Forest Land in Recorded Forest 

Area
-                               24,624,265.00                    131,575,568.00            170,425,743.87           227,192,888.20                 261,570,511.90              121,099,398.34             86,357,287.85            31,586,203.00           1,054,431,866.16      1,950,698,952.40          

1.B Tree Planting Outside Forest Area (Social Forestry) -                               6,319,355.00                      22,847,693.00              38,351,185.00             43,980,490.50                   38,342,246.40                28,473,815.00               15,523,917.00            6,708,052.50             200,546,754.40         371,011,495.64             

1.C Soil & Moisture Conservation in Forestry Treatment Areas -                               4,731,625.00                      49,286,275.00              41,946,680.36             42,897,414.00                   24,610,308.00                61,250.00                      2,374,454.00 3,272,004.00             169,180,010.36         312,983,019.17             

1.D Production of Quality Planting Material 76,987,992.77                    99,931,866.28              47,951,352.34             26,862,602.00                   12,862,823.46                30,252,085.00               47,093,750.00            13,792,470.80           355,734,942.65         658,109,643.90             

2. Biodiversity Conservation -        -                               4,144,991.00                      18,224,832.24              42,578,747.74             35,000,888.50                   37,817,969.94                28,775,684.86               14,565,963.66            13,545,842.48           194,654,920.42         360,111,602.78             

2.A Habitat Management -                               -                                       5,531,190.00                 11,033,034.74             10,785,634.50                   6,330,968.00                  1,982,192.00                 567,280.00                 -                             36,230,299.24           67,026,053.59               

2.B Man-Animal conflict mitigation -                               4,144,991.00                      12,693,642.24              30,784,484.00             22,081,183.00                   27,753,684.94                19,756,017.86               13,417,433.66            9,691,979.54             140,323,416.24         259,598,320.04             

2.C Research -                                       -                                 761,229.00                  2,134,071.00                     3,733,317.00                  7,037,475.00                 581,250.00 3,853,862.94             18,101,204.94           33,487,229.14               

3. Community Development -        87,238.00                    2,731,820.05                      10,178,053.00              1,882,102.00               63,653,138.70                   148,179,183.38              153,219,550.68             139,085,010.96          13,727,355.00           532,743,451.77         985,575,385.77             

3.A Meeting -                               1,350,190.05 5,203,874.00 695,860.00 160,000.00 25,000.00                        -                                 -                               -                             7,434,924.05             13,754,609.49               

3.B Microplan 87,238.00                    1,381,630.00 4,974,179.00 1,186,242.00 160,000.00 25,000.00                        337,000.00                    26,500.00 -                             8,177,789.00             15,128,909.65               

3.C Income Generation Activities -                               -                                       -                                 -                               3,861,658.00                     38,915,251.00                36,834,741.00               15,947,933.00            1,958,340.00             97,517,923.00           180,408,157.55             

3.D
Community Development Infructracture Development  for 

JFMC*
-                               -                                       -                                 -                               59,471,480.70 109,213,932.38              116,047,809.68             123,110,577.96 11,769,015.00           419,612,815.72         776,283,709.08             

4. Institutional Capacity Development -        5,549,307.00              47,622,312.88                    49,104,269.37              48,449,246.02             51,719,992.98                   98,763,507.90                83,276,059.63               81,378,294.20            44,442,216.90           510,305,206.88         944,064,632.73             

4.A
Base line survey of the State's forest resources at the start 

of Project
-                               197,674.00                          -                                 2,330.00 1,707,791.00 1,681,070.00                  -                                 262,980.00 2,530,220.00             6,382,065.00             11,806,820.25               

4.B
Training & Capacity Building of Project Implementing 

Officials, Field & Office Staffs and Other Stakeholders
888,493.00                 1,318,171.00                      5,238,243.00                 4,311,211.00               8,981,821.00                     6,306,707.00                  2,970,554.00                 2,517,128.88              4,952,196.00             37,484,524.88           69,346,371.03               

4.C

Infrastructure Development for TPOF (Social Forestry), 

training, research, GIS, forest protection etc including 

Building, Equipment & Vehicle

4,660,814.00              46,096,547.88                    40,551,706.37              44,135,705.02             40,790,983.98                   84,351,979.40                77,657,075.07               76,021,985.32            30,178,727.24           444,445,524.28         822,224,219.92             

4.D Forestry Research Activities -                               9,920.00                              3,314,320.00                 -                               239,397.00 6,423,751.50                  2,648,430.56                 2,576,200.00 6,781,073.66             21,993,092.72           40,687,221.53               

4.E
Mid-term Monitoring & Evaluation including periodic 

biodiversity & community develpment studies
-                               -                                       -                                 -                               -                                     -                                   -                                 -                             -                             -                                  

4.F End-term Monitoring and Evaluation -                               -                                       -                                 -                               -                                     -                                   -                                 -                             -                             -                                  

Base cost -        5,636,545.00              167,162,361.70                  381,148,556.89            391,585,057.33           491,307,414.88                 622,146,550.98              445,157,843.51             386,378,677.67          127,074,144.68         3,017,597,152.64      5,582,554,732.38          

Price escalation

Physical contingency

Ⅱ) Consulting services -        14,250,528.00            15,312,641.00                    15,666,248.00              21,092,930.00             18,123,020.00                   13,534,911.00                7,037,284.00                 13,241,496.00            9,531,468.00             127,790,526.00         236,412,473.10             

Base cost -                    14,250,528.00 15,312,641.00                    15,666,248.00 21,092,930.00 18,123,020.00                 13,534,911.00 7,037,284.00                 13,241,496.00 9,531,468.00             127,790,526.00         236,412,473.10             

Price escalation

Physical contingency

-        19,887,073.00            182,475,002.70                  396,814,804.89            412,677,987.33           509,430,434.88                 635,681,461.98              452,195,127.51             399,620,173.67          136,605,612.68         3,145,387,678.64      5,818,967,205.48          

a Procurement / Construction -        -                               -                                       -                                 -                               -                                     -                                   -                                 -                               -                             -                             -                                  

Contingency & Administrative Expenditure -        -                               -                                       -                                 -                               -                                     -                                   -                                 

Base cost for JICA financing -        -                               -                                       -                                 -                               -                                     -                                   -                                 

Price escalation

Physical contingency

b Land Acquisition

Base cost -        -                               -                                       -                                 -                               -                                     -                                   -                                 

Price escalation

Physical contingency

c Administration cost 3,651,214.40              23,869,918.77                    40,034,077.58              46,424,266.91             62,531,291.71                   45,724,126.78                47,408,201.13               56,474,431.78            62,388,198.67           388,505,727.73         718,735,596.30             

d VAT 2,011,430.00              5,680,253.87                      6,346,200.00                 13,765,794.38             11,915,174.26                   25,706,085.52                25,275,277.78               28,842,611.99 10,179,824.39           129,722,652.19         239,986,906.55             

e Import Tax -                               

2019

A. ELIGIBLE PORTION

Total (Ⅰ+Ⅱ)

B. NON ELIGIBLE PORTION

Item 2013 2014 2017 2018

Attachment - 6

Total

Annual Fund Utilization
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-        5,662,644.40              29,550,172.64                    46,380,277.58              60,190,061.29             74,446,465.97                   71,430,212.30                72,683,478.91               85,317,043.77            72,568,023.06           518,228,379.92         958,722,502.85             

-        25,549,717.40            212,025,175.34                  443,195,082.47            472,868,048.62           583,876,900.85                 707,111,674.28              524,878,606.42             484,937,217.44          209,173,635.74         3,663,616,058.56      6,777,689,708.34          

-        -                               -                                       -                               -                                     -                                   -                                 -                               -                             -                             -                                  

Interest during Construction (Const.) -        -                               -                                       -                               -                                     -                                   -                                 

Interest during Construction (Consul.) -        -                               -                                       -                               -                                     -                                   -                                 

-        19,887,073.00            182,475,002.70                  396,814,804.89            412,677,987.33           509,430,434.88                 635,681,461.98              452,195,127.51             399,620,173.67          136,605,612.68         3,145,387,678.64      5,818,967,205.48          

D.  Commitment Charge

GRAND TOTAL (A+B+C+D)

E.  JICA finance portion (A)

Total (a+b+c+d+e)

TOTAL (A+B)

C.  Interest during Construction



2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total

LC LC LC LC LC LC LC LC LC LC LC

I. Procurement / Construction
1. Afforestation and Allied Works

1.A

1.A1                           -                   4,172,252                       7,138,551                    7,464,711                      3,371,428                    2,417,595                    1,055,820                                   - 0 25,620,357            

1.A2                   9,328,678                     27,367,583                  32,702,374                    72,712,662                  92,249,815                  46,790,054                  38,087,042                  15,956,970 335,195,179         

1.A3                   7,544,630                     61,586,006                  87,078,242                  105,706,458                122,389,668                  49,496,577                  29,641,101                  13,035,654 476,478,337         

1.A4                   1,973,930                     24,128,033                  16,654,219                    17,864,636                  13,260,084                  11,239,605                  11,933,038 -1,582                         97,051,963            

1.A5                      986,255                       6,686,267                  18,674,125                    21,075,775                  25,037,533                    9,991,059                    5,304,360                    2,067,281 89,822,655            

1.A6                      618,520                       4,669,128                    7,852,072                      6,461,929                    6,215,816                    2,526,283                    1,391,747                       527,880 30,263,375            

                          -                                  -                 24,624,265                   131,575,568                170,425,743                  227,192,888                261,570,512                121,099,398                  86,357,288                  31,586,203 1,054,431,866      

1.B Tree Planting Outside Forest Area (Social Forestry) -                             

1.B1 Strip Plantation                   4,530,305                     21,074,998                  35,789,046                    42,178,134                  37,400,543                  27,865,947                  15,402,956                    6,708,053 190,949,982         

1.B2 Block Plantation                   1,789,050                       1,772,695                    2,562,139                      1,802,357                       941,703                       607,868                       120,961 0 9,596,773              

                          -                                  -                   6,319,355                     22,847,693                  38,351,185                    43,980,491                  38,342,246                  28,473,815                  15,523,917                    6,708,053 200,546,754         

1.C Soil & Moisture Conservation in Forestry Treatment Areas -                             

1.C1                      997,685                       1,494,010                    1,286,808                                     -                                   -                                   -                                   -                                   - 3,778,503              

1.C2                   1,381,398                       3,651,854                    3,284,828                      7,604,870                    7,105,104                         61,250                    2,374,454                    3,272,682 28,736,440            

1.C3                   1,724,542                     14,774,085                  16,433,317                    16,151,994                  16,938,784                                   - 0 66,022,722            

1.C4                      628,000                     29,366,326                  20,941,727                    19,140,550                       566,420                                   - -678 70,642,345            

                          -                                  -                   4,731,625                     49,286,275                  41,946,680                    42,897,414                  24,610,308                         61,250                    2,374,454                    3,272,004 169,180,010         

1.D Production of Quality Planting Material -                             

1.D1                 37,176,242                     47,520,208                  15,535,720                                     -                                   -                                   -                                   - 0 100,232,170         

1.D2                 14,446,651                     22,590,818                    6,125,451                      1,806,440                    4,449,352                                   -                         44,271 0 49,462,984            

1.D3                   2,175,750                       1,937,538                       460,212                                     -                                   -                                   - 0 4,573,500              

1.D4                 23,189,349                     27,883,303                  25,829,969                    25,056,162                    8,413,471                  30,252,085                  47,049,479                  13,792,471 201,466,289         

                          -                                  -                 76,987,993                     99,931,866                  47,951,352                    26,862,602                  12,862,823                  30,252,085                  47,093,750                  13,792,471 355,734,943         

                          -                                  -               112,663,238                   303,641,402                298,674,961                  340,933,395                337,385,890                179,886,548                151,349,409                  55,358,730 1,779,893,573      

Afforestation of Degraded Forest Land in Recorded 

Forest Area

Components

 Detailed Cost Estimation

Enrichment of Degraded Forests of South West 

Bengal through Coppice Regeration

Plantation of High Yielding Eucalyptus hybrid 

clones in South West Bengal

Plantation of Sal and Associate in South West 

Bengal

Plantation of Quick Growing Small Timber, 

Fuel & Fodder Species

Enrichment of Degraded Forests of South West 

Bengal through Coppice Regeration

Economic Plantation of Miscellaneous Species 

in North Bengal

Plantation of Sal and Associates Species in 

North Bengal

Subtotal of 1.A

Subtotal of 1.B

Plantation of High Yielding Eucalyptus hybrid 

clones in South West Bengal

Plantation of Sal and Associate in South West 

Bengal

Plantation of Quick Growing Small Timber, 

Fuel & Fodder Species

Subtotal of 1.C

Capital cost of setting up Hi-tech Central 

Nursery 

Capacity expansion of existing Hi-tech Central 

Nursery 

Prodcn. of 1 yr old qlty clone @ 2000/ha

Prodcn of 1 yr old qlty seedling @ 2000/ha 

Subtotal of 1.D

Total of 1.

Attachment - 7
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total

LC LC LC LC LC LC LC LC LC LC LC
Components

2. Biodiversity Conservation -                             

2.A -                             

2.A1                       4,653,390                    9,197,876                    10,039,225                    5,765,843                    1,982,192                       567,280                                   - 32,205,806            

2.A2                                     -                                   -                                   -                                   -                                   - -                             

2.A3                          877,800                    1,835,159                         746,410                       565,125                                   -                                   -                                   - 4,024,494              

                          -                                  -                                 -                       5,531,190                  11,033,035                    10,785,635                    6,330,968                    1,982,192                       567,280                                   - 36,230,299            

2.B Man-Animal conflict mitigation -                             

2.B1                   4,033,116                     11,955,754                  19,902,296                    10,418,204                  14,143,422                    6,668,329                    6,166,128                    4,936,510 78,223,759            

2.B2                      111,875                          152,017                       938,000                      1,005,006                       944,740                    1,095,287                       600,747                       393,750 5,241,422              

2.B3                    8,266,361                      9,594,476                  10,979,337                    9,940,236                    5,616,449                       903,890 45,300,748            

2.B4                          585,872                    1,677,827                      1,063,497                    1,686,186                    2,052,166                    1,034,110                    3,457,830 11,557,488            

                          -                                  -                   4,144,991                     12,693,642                  30,784,484                    22,081,183                  27,753,685                  19,756,018                  13,417,434                    9,691,980 140,323,416         

2.C Research -                             

2.C1                                     -                                   -                                   -                                   - 0 -                             

2.C2                       156,600                         390,000                       230,375                    1,196,312                                   -                    1,893,463 3,866,750              

2.C3                                     -                       547,371                    1,915,799                                   -                                   - 2,463,170              

2.C4                       604,629                      1,511,571                       867,571                    2,032,114                                   -                    1,030,400 6,046,285              

2.C5                         232,500                    2,088,000                    1,893,250                       581,250                       930,000 5,725,000              

                          -                                  -                                 -                                      -                       761,229                      2,134,071                    3,733,317                    7,037,475                       581,250                    3,853,863 18,101,205            

                          -                                  -                   4,144,991                     18,224,832                  42,578,748                    35,000,889                  37,817,970                  28,775,685                  14,565,964                  13,545,842 194,654,920         

3. Community Development -                             

3.A                   1,350,190                       5,203,874                       695,860                         160,000                         25,000                                   -                                   - 0 7,434,924              

3.B                           -                        87,238                   1,381,630                       4,974,179                    1,186,242                         160,000                         25,000                       337,000                         26,500                                   - 8,177,789              

3.C                      3,861,658                  38,915,251                  36,834,741                  15,947,933                    1,958,340 97,517,923            

3.D
                   59,471,481                109,213,932                116,047,810                123,110,578                  11,769,015 419,612,816         

                          -                        87,238                   2,731,820                     10,178,053                    1,882,102                    63,653,139                148,179,183                153,219,551                139,085,011                  13,727,355 532,743,452         

4. Institutional Capacity Development -                             

4.A -                             

4.A1                      197,674                                      -                      1,707,791                                   -                                   -                                   -                    1,040,000 2,945,465              

4.A2                                      -                           2,330                                     -                    1,681,070                                   -                       262,980                    1,490,220 3,436,600              

                          -                                  -                      197,674                                      -                           2,330                      1,707,791                    1,681,070                                   -                       262,980                    2,530,220 6,382,065              

Subtotal of 2.A

Habitat Management

Grassland restoration and fodder tree planting 

in PAs in the North Bengal

Bamboo under-planting in Mahananda WS

Fodder tree plantinng after removal of maling 

bamboo in PAs in the hills

Total of 2.

Elephant/ Gaur in the North and South West 

Bengal

Leopard in the North Bengal

Tiger in Sunderbans 

Smaller animals in the Central Bengal 

Subtotal of 2.B

Inventory and status survey for butterflies in the 

North Bengal

Status survey of Gaur and Leopard in the North 

Bengal foot hills

Study of Tiger ecology for conservation

Study of Elephant ecology for management

Impact assessment for habitat management

Subtotal of 2.C

Meeting

Microplan

Income Generation Activities

Community Development Infructracture Development  

for JFMC*

Total of 3.

Base line survey of the State's forest resources at 

the start of Project

Base line survey of the Forest growing stock, 

soil & water quality, NTFP Working Plan Circle, 

M.F.P. Div & Research Circle and soil nutrient 

in about 2 lac ha forest area covered under the 

Forest Protection Committee

Base line survey of the Socio-economic 

conditions of the target population by 

NGO/Govt.Agencies over about 2 lacs ha 

forest area covered under the Forest Protection 

Committee

Total of 4.A
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total

LC LC LC LC LC LC LC LC LC LC LC
Components

4.B -                             

4.B1                      581,343                       1,029,662                      5,154,727                    2,119,990                       781,250                       414,660                       600,000 10,681,632            

4.B2                        18,700                       1,672,996                       195,198                         113,480                       586,415                                   -                                   -                                   - 2,586,789              

4.B3                      431,375                       2,049,116                       867,825                         120,000                    1,500,139                         85,000                                   -                                   - 5,053,455              

4.B4                      307,150                      868,096                          486,469                    3,248,188                      3,593,614                    2,100,163                    2,104,304                    2,102,469                    4,352,196 19,162,649            

                          -                      888,493                   1,318,171                       5,238,243                    4,311,211                      8,981,821                    6,306,707                    2,970,554                    2,517,129                    4,952,196 37,484,525            

4.C -                             

4.C1                           -                      837,318                 14,841,196                     22,015,740                  11,617,270                      6,361,844                  40,417,831                  39,682,800                  39,381,524                  10,408,157 185,563,680         

4.C2                           -                      306,816                   8,277,319                       2,843,357                    5,045,905                      7,665,421                    8,732,348                    4,323,893                    6,507,772                  14,127,231 57,830,062            

4.C3                 12,522,882                                      -                    6,227,718                                     -                                   -                                   -                                   -                                   - 18,750,600            

4.C4                           -                   3,516,680                 10,455,151                     15,692,609                  21,244,812                    26,763,719                  35,201,800                  33,650,382                  30,132,689                    5,643,339 182,301,183         

                          -                   4,660,814                 46,096,548                     40,551,706                  44,135,705                    40,790,984                  84,351,979                  77,657,075                  76,021,985                  30,178,727 444,445,524         

4.D -                             

4.D1                         239,397                    6,423,752                    2,648,431                    2,576,200                    6,781,074 18,668,853            

4.D2                          9,920                       3,314,320                                     -                                   -                                   - 3,324,240              

                          -                                  -                          9,920                       3,314,320                                   -                         239,397                    6,423,752                    2,648,431                    2,576,200                    6,781,074 21,993,093            

4.E 0 0 0 -                             

Base Cost                                   - -                             

4.F                                     -                                   -                                   - -                             

Base Cost                                   - -                             

                          -                   5,549,307                 47,622,313                     49,104,269                  48,449,246                    51,719,993                  98,763,508                  83,276,060                  81,378,294                  44,442,217 510,305,207         

                          -                   5,636,545               167,162,362                   381,148,557                391,585,057                  491,307,415                622,146,551                445,157,844                386,378,678                127,074,145 3,017,597,152      

                          -                                  -                                 -                                      -                                   -                                     -                                   -                                   -                                   -                                   - -                             

                          -                                  -                                 -                                      -                                   -                                     -                                   -                                   -                                   -                                   - -                             

                          -                   5,636,545               167,162,362                   381,148,557                391,585,057                  491,307,415                622,146,551                445,157,844                386,378,678                127,074,145 3,017,597,152      

5. 0.00                 14,250,528 15,312,641.00                        15,666,248                  21,092,930                    18,123,020                  13,534,911                    7,037,284                  13,241,496                    9,531,468 127,790,526         

Price escalation                           -                                  -                                 -                                      -                                   -                                     -                                   -                                   -                                   -                                   - -                             

Physical contingency                           -                                  -                                 -                                      -                                   -                                     -                                   -                                   -                                   -                                   - -                             

Total                           -                 14,250,528                 15,312,641                     15,666,248                  21,092,930                    18,123,020                  13,534,911                    7,037,284                  13,241,496                    9,531,468 127,790,526         

                          -                 19,887,073               182,475,003                   396,814,805                412,677,987                  509,430,435                635,681,462                452,195,128                399,620,174                136,605,613 3,145,387,678      

Price escalation                           -                                  -                                 -                                      -                                   -                                     -                                   -                                   -                                   -                                   - -                             

Physical contingency                           -                                  -                                 -                                      -                                   -                                     -                                   -                                   -                                   -                                   - -                             

Total                           -                 19,887,073               182,475,003                   396,814,805                412,677,987                  509,430,435                635,681,462                452,195,128                399,620,174                136,605,613 3,145,387,678      

Package-II for Middle and Junior level Officers

Training & Capacity Building of Project 

Implementing Officials, Field & Office Staffs and 

Other Stakeholders

Package-I for Senior Officers

Field Research on Nursery and Plantation 

techniques and plantation models to improve 

productivity

Package-III for Junior level Officers and FRs

Package-IV for Frontline staff and 

FPC/EDC/SHG

Total of 4.B

Infrastructure Development for TPOF (Social Forestry), training, 

research, GIS, forest protection etc including Building, Equipment & 

Vehicle

Construction of Administrative Buildings 

Equipment for GIS/MIS Pilot Project

Physical contingency

Total

Consulting Services

Total of Eligible Portion

Total of 4.D

Mid-term Monitoring & Evaluation including periodic biodiversity & 

community develpment studies

End-term Monitoring and Evaluation

Total of 4.

Total of I. Procurement / Construction

Price escalation

Purchase of vehicles including motorbikes for 

better mobility of staff and officers

Miscellaneous management inputs

Total of 4.C

Forestry Research Activities

Research work in Tree Improvement 

Programme (Tree Breeding)
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2.5 Photographs of Output 

Photographs of Output of the project (P/R and PCR): Attachment 

Afforestation: 

 

 

 

 

 

 

 

 

 

 

 

  

A1 Model Plantation at Rupnarayan DMU under 

Amlagora FMU 

A3 Model Plantation at Kharagpur DMU under 

Chandabila FMU 
QPM at Arrah Central Nursery at Burdwan DMU 

A2 Model Plantation at Medinipur DMU under 

Medinipur FMU 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Biodiversity: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fodder Plantation at Jaldapara NP under Wildlife-

III DMU 

Garumara Grass Plantation at Garumara NP under 

Wildlife-II DMU 

A5 Model Plantation at Kurseong DMU under 

Panighata FMU 

B1 Model Plantation at Raiganj DMU under 13 No. 

Kamlabari Beneficiary Committee 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Purchase and Distribution of Tata LPT 407 EX 2-34 

at Wildlife Head Quarter DMU for reducing Man-

animal Conflict 

Nylon Net Fencing under Sundarban Tiger Reserve DMU 

Construction of Watch Tower at Bankura North 

DMU under Bankura North FMU for reducing Man-

animal Conflict 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Development: 

  

Electric Fencing under Wildlife-III DMU 

Installation of Deep Tube Well at Bankura North DMU 

under Beliatore FMU 

Installation of Solar Light at Bankura North DMU 

under Sonamukhi FMU 



 

 

 

 

 

 

 

 

 

 

 

 

  

Sale and Purchase of Bamboo as part of IGA at 

Bankura North DMU under Radhanagar FMU 

Sal leaves plate making as part of IGA at Bankura North 

DMU under Radhanagar FMU 

Construction of Atchala at Bankura North DMU under 

Radhanagar FMU 

Construction of Community Hall at Bankura North 

DMU under Beliatore FMU 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRA (Participatory Rural Appraisal) exercise in progress during preparation of Microplan in the initial phase of 

the project in South Bengal and North Bengal 

Rice Making from Paddy as part of IGA at Bankura 

North DMU under Radhanagar FMU 

Necklace preparation from Wood Apple as part of 

IGA at Bankura North DMU under Sonamukhi FMU 



Institutional Capacity Development: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

Construction of Bon Bhawan at AE-391, Saltlake 

City Kolkata 

Construction of Beat Office Complex at 

Jhargram DMU under Gidhni FMU  

Micro financing and Accounting exercise in progress during preparation of Community Development in the 

initial phase of the project in South Bengal and North Bengal 



  

Overseas study tour of Forest officers, West Bengal to 

Sri Lanka on Wildlife Management, Biodiversity 

Conversation and Park Management with focus on 

Human-Elephant Conflict Management 

Overseas training on ''Carbon Forestry'' at Germany 

9th JICA Annual National Workshop held at Kolkata and 

Sundarbans 

Exposure visit at Tamilnadu 



 

Scanner and Plotter and LCD Monitor in Working Plan and GIS Lab at Aranya Bhawan 

Overseas training at Southern African Wildlife Institute, South Africa 



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

1 Western Jhargram Jhargram PatharGurbhanga 399/WM/FPC 26.09.94 15.06.2015 15.07.2015 8 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

2 Western Jhargram Jhargram Bhowda 366/WM/FPC 30.10.90 12.06.2015 13.07.2015 6 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

3 Western Jhargram Jhargram Ramrama-1 278/WM/FPC 11.09.90 10.06.2015 10.09.2015 8 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

4 Western Jhargram Jhargram Thakurthan 279/WM/FPC 11.09.90 15.06.2015 15.07.2015 6 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

5 Western Jhargram Jhargram Simli 149/WM/FPC 06.04.93 12.06.2015 13.07.2015 8 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

6 Western Jhargram Jhargram Amlachati 370/WM/FPC 30.10.90 10.06.2015 10.09.2015 6 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

7 Western Jhargram Jhargram Naharia 369/WM/FPC 30.10.90 15.06.2015 15.07.2015 8 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

8 Western Jhargram Jhargram Kalabani 375/WM/FPC 11.10.96 12.06.2015 13.07.2015 6 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

9 Western Jhargram Jhargram Simuldanga 233/WM/FPC 28.08.90 10.06.2015 10.09.2015 8 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

10 Western Jhargram Jhargram Chakua 113/WM/FPC 15.04.92 15.06.2015 15.07.2015 6 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

11 Western Jhargram Jhargram Auligeria 370/WM/FPC 11.10.96 12.06.2015 13.07.2015 8 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

12 Western Jhargram Jhargram Ch.Ektal 148/WM/FPC 06.04.93 10.06.2015 10.09.2015 6 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

13 Western Jhargram Jhargram Ghatidoba 231/WM/FPC   19.01.95 15.06.2015 15.07.2015 8 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

14 Western Jhargram Jhargram Ramrama-2 282/WM/FPC 11.09.90 12.06.2015 13.07.2015 6 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

15 Western Jhargram Jhargram Jaybandhi-Indrabani 22/WM/FPC   19.01.95 10.06.2015 10.09.2015 8 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

16 Western Jhargram Jhargram Guptamani 283/WM/FPC 11.09.90 15.06.2015 15.07.2015 6 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

17 Western Jhargram Jhargram Nuniakundri 469/WM/FPC 31.12.90 12.06.2015 13.07.2015 8 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

18 Western Jhargram Jhargram Pachapara 234/WM/FPC 28.08.90 10.06.2015 10.09.2015 6 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

19 Western Jhargram Jhargram Banksole 150/WM/FPC 06.04.93 15.06.2015 15.07.2015 8 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

20 Western Jhargram Jhargram Baro Didiha 483/WM/FPC 22.12.94 12.06.2015 13.07.2015 6 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

21 Western Jhargram Jhargram Amtalia-Baghakhon 25/WM/FPC   11.01.91 10.06.2015 10.09.2015 8 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

22 Western Jhargram Jhargram Biratdihi 18/WM/FPC   09.01.98 15.06.2015 15.07.2015 6 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

23 Western Jhargram Jhargram Dhengbahera 421/WM/FPC 29.12.95 12.06.2015 13.07.2015 8 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

24 Western Jhargram Jhargram Chilkigar Dakshin 573/WM/FPC 13.09.02 10.06.2015 10.09.2015 6 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

25 Western Jhargram Jhargram Salbani 566/WM/FPC 13.09.02 15.06.2015 15.07.2015 8 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

26 Western Jhargram Jhargram Chilkigar Uttar 572/WM/FPC 13.09.02 12.06.2015 13.07.2015 6 20.07.2015 20.07.2015 27.07.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

10.08.2015

(02.08.2015-

10.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

16.08.2015 04.09.2015
05.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

17.11.2015

01.12.20

15-

31.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

17.11.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

27 Western Jhargram Jhargram Muniada-Chandabila 415/WM/FPC 29.12.95 10.06.2015 10.09.2015 8 17.07.2015 24.07.2015 05.08.2015

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

17.08.2015

(05.08.2015-

17.08.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

*ICDS

24.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

07.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

07.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

28 Western Jhargram Jhargram Barsole 288/WM/FPC 18.06.97 15.06.2015 15.07.2015 6 22.07.2015 22.07.2015 29.07.2015

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

12.08.2015

(02.08.2015-

12.08.2015)

NA

*Drinking water- Deep 

tube well

*Irrigation water

*Health centre

*Higher education centre

*Creation of wage 

opportunity

*Improvement of water 

bodies/ED

*Soil conservation 

measure

*Capacity building of FPC 

members

*Afforestation activities

*Improving cropping 

pattern

17.08.2015 02.09.2015
03.09.2015-

30.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2015

01.11.20

15-

01.12.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2015

*Completion 

Report with 

Evaluation

*Handover

NA NA

29 Western Paschim MedinipurKharagpur Jhantageria 167/WM  04.04.1994 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.08.2014-

31.082014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

30 Western Paschim MedinipurKharagpur Ajodhyagarh (Rangamatia) 116/WM 15.04.1992 15.06.2014 15.07.2014 6 22.07.2014 22.07.2014 29.07.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.08.2014

(02.08.2014-

12.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.08.2014 01.09.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

15.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

15.12.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

31 Western Paschim MedinipurKharagpur Jamsola Pratappur 349/WM 30.10.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

32 Western Paschim MedinipurKharagpur Deulbar Tiyakati 351/WM 30.10.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

33 Western Paschim MedinipurKharagpur Murakati 414/WM 29.12.1995 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

34 Western Paschim MedinipurKharagpur Paschimpathri 166/WM 04.04.1994 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

35 Western Paschim MedinipurKharagpur Lengamara 480/WM 31.12.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

36 Western Paschim MedinipurKharagpur Ajodhyagarh (Keshuria) 116/WM 15.04.1992 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

37 Western Paschim MedinipurKharagpur Dulki 350/WM 30.10.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

38 Western Paschim MedinipurKharagpur Pathardahara 368/WM 11.12.1992 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

39 Western Paschim MedinipurKharagpur Brikabhanupur 265/KGP 01.11.2000 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

40 Western Paschim MedinipurKharagpur Sushnigeria 322/WM 11.10.1995 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

41 Western Paschim MedinipurKharagpur Bara Khakri 102/WM 14.02.1991 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

42 Western Paschim MedinipurKharagpur Sankrail Durgahari 98/WM 14.02.1991 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

43 Western Paschim MedinipurKharagpur Barageria Sagarbhanga 470/WM 31.12.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

44 Western Paschim MedinipurKharagpur Porapara 22/WM 05.05.1994 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

45 Western Paschim MedinipurKharagpur Ghritagram 476/WM 31.12.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

46 Western Paschim MedinipurKharagpur Bhetia 356/WM 30.10.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

47 Western Paschim MedinipurKharagpur Chunpara Pratappur 486/WM 31.12.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

48 Western Paschim MedinipurKharagpur Telia 475/WM 31.12.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

49 Western Paschim MedinipurKharagpur Jugisole 222/WM 16.08.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

50 Western Paschim MedinipurKharagpur Binai (N) 88/WM 07.03.1994 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

51 Western Paschim MedinipurKharagpur Jamsole 479/WM 31.12.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

52 Western Paschim MedinipurKharagpur Sitalpura 407/WM 12.09.1998 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

53 Western Paschim MedinipurKharagpur Radhapara 406/WM 12.09.1998 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

54 Western Paschim MedinipurKharagpur Jamuna 354/WM 30.10.1990 15.05.2014 15.06.2014 9 22.06.2014 22.06.2014 29.06.2014

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

12.07.2014

(02.07.2014-

12.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

Communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/Ration

16.07.2014 01.08.2014
03.09.2014-

30.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.12.2014

01.01.20

15-

01.02.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.12.2014 NA NA

55 Western Paschim MedinipurRupnarayan Tantichua 239/FPC 12.09.1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

56 Western Paschim MedinipurRupnarayan Gilaboni 297/FPC 23/04/1992 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

57 Western Paschim MedinipurRupnarayan Ekariya &Fulmanipur 1/FPC 16/06/1997 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

58 Western Paschim MedinipurRupnarayan Patharpara 141/FPC 01.08.1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

59 Western Paschim MedinipurRupnarayan Hurhuria 352/FPC 15/03/1993 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

60 Western Paschim MedinipurRupnarayan Dhannyadiha- Garki 242/FPC/RPS 12.09.1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

61 Western Paschim MedinipurRupnarayan Porahari 181/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

62 Western Paschim MedinipurRupnarayan Jadavnagar 179/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

63 Western Paschim MedinipurRupnarayan Jadabbati 16/FPC 20/03/1997 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

64 Western Paschim MedinipurRupnarayan Kharikasuli 298/FPC 23/04/1992 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

65 Western Paschim MedinipurRupnarayan Kastogura 235/FPC 12.09.1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

66 Western Paschim MedinipurRupnarayan Bansda &Amsole 39(A)/FPC 14/11/2000 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

67 Western Paschim MedinipurRupnarayan Fulsason 11/FPC 28/07/1997 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

68 Western Paschim MedinipurRupnarayan Mujurdima 211/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

69 Western Paschim MedinipurRupnarayan Panikotor - Sauliya 20(H)FPC 22/10/1997 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

70 Western Paschim MedinipurRupnarayan Kesia 17/FPC 15.12.1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

71 Western Paschim MedinipurRupnarayan Porakanali 2/FPC 23.11.1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

72 Western Paschim MedinipurRupnarayan Belboni 4/FPC 15/09/1998 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

73 Western Paschim MedinipurRupnarayan Teshabandh 139/Fpc 15/12/1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

74 Western Paschim MedinipurRupnarayan Ruparghagra 3/FPC 29.11.1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

75 Western Paschim MedinipurRupnarayan Rengtia 390/FPC 17.11.1994 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

76 Western Paschim MedinipurRupnarayan Kamarkhali 180/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

77 Western Paschim MedinipurRupnarayan Nadaria 16/FPC 15/12/1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

78 Western Paschim MedinipurRupnarayan Khapribhanga 44/FPC 29.12.1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

79 Western Paschim MedinipurRupnarayan Dhachati 171/FPC 30/8/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

80 Western Paschim MedinipurRupnarayan Dhobaberia-Jemuasole 244/FPC/RPS 12.09.1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

81 Western Paschim MedinipurRupnarayan Andharia 28/FPC 20/12/1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

82 Western Paschim MedinipurRupnarayan Kurchidanga 65(A)/FPC/RUP 31/03/2009 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

83 Western Paschim MedinipurRupnarayan Murakati 177/FPC 30/8/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

84 Western Paschim MedinipurRupnarayan Dhamcha 54/FPC 14-02-1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

85 Western Paschim MedinipurRupnarayan Bankisole 25/FPC 18/12/1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

86 Western Paschim MedinipurRupnarayan Ichorkonda 236/FPC/RPS 12-09-1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

87 Western Paschim MedinipurRupnarayan Dubrajpur Nischintapur 37/FPC 14-11-2000 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

88 Western Paschim MedinipurRupnarayan Koyma 394/FPC` 01-05-1995 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

89 Western Paschim MedinipurRupnarayan Metala 335/FPC 18/02/1993 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

90 Western Paschim MedinipurRupnarayan Kushmasuli 138/FPC 08-01-1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

91 Western Paschim MedinipurRupnarayan Mohanpur 15/FPC 11-03-2003 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

92 Western Paschim MedinipurRupnarayan Karanji 167/FPC 30-08-1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

93 Western Paschim MedinipurRupnarayan Bhalukbasa 389/FPC 17-11-1994 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

94 Western Paschim MedinipurRupnarayan Namajoba 212/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

95 Western Paschim MedinipurRupnarayan Pachadahara 393/FPC 01-05-1995 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

96 Western Paschim MedinipurRupnarayan Kenjia,Kharboni Lakhyapal 409/FPC 09-05-1995 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

97 Western Paschim MedinipurRupnarayan Uttarbil 359/FPC 30/03/1993 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

98 Western Paschim MedinipurRupnarayan Daldali 396/FPC 01-05-1995 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

99 Western Paschim MedinipurRupnarayan Dhanghori 178/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

100 Western Paschim MedinipurRupnarayan Adalia 1/FPC 22-11-1990 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

101 Western Paschim MedinipurRupnarayan Raotora 169/FPC 30/08/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

102 Western Paschim MedinipurRupnarayan Rampur 20(K)/FPC 22/10/1995 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

103 Western Paschim MedinipurRupnarayan Bariboth 33/FPC 23/02/2000 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

104 Western Paschim MedinipurRupnarayan Baramesia 58/FPC 16/02/1991 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

105 Western Paschim MedinipurRupnarayan Peruabad 259/FPC 27/12/2001 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

106 Western Paschim MedinipurRupnarayan Birbandhi 398/FPC 07-05-1995 10.11.2014 10.12.2014 10 16.12.2014 16.12.2014 22.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

04.01.2015

(11.12.2014-

04.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

08.01.2015 15.01.2015
20.01.2015-

20.02.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

01.03.2015

01.04.20

15-

01.05.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

01.03.2015 NA NA

107 Western Paschim MedinipurMedinipur Kharikasuli 95/FPC 30.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

108 Western Paschim MedinipurMedinipur Nonasole 281/FPC 06.01.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

109 Western Paschim MedinipurMedinipur Pataisole 81/FPC 06.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

110 Western Paschim MedinipurMedinipur Sakhabai 368/FPC 26.11.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

111 Western Paschim MedinipurMedinipur Daha 278/FPC 06.01.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

112 Western Paschim MedinipurMedinipur Birkar- Barapelia Jamsole Khayrasuli 74/FPC 26.02.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

113 Western Paschim MedinipurMedinipur Bagmari,Bethkundri, Jorakushma 274/FPC 06.01.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

114 Western Paschim MedinipurMedinipur Enayatpur 324/FPC 05.01.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

115 Western Paschim MedinipurMedinipur Sushnibari 277/FPC 06.04.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

116 Western Paschim MedinipurMedinipur Gobru 332/FPC 15.02.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

117 Western Paschim MedinipurMedinipur Lepsa Panchra 246/FPC 10.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

118 Western Paschim MedinipurMedinipur Arabari Socio 05/FPC 23.12.1997 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

119 Western Paschim MedinipurMedinipur Balarampur 250/FPC 10.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

120 Western Paschim MedinipurMedinipur Buramara 432 / FPC 06.04.1994 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

121 Western Paschim MedinipurMedinipur Ghagra 109 /FPC 16.05.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

122 Western Paschim MedinipurMedinipur Solidiha-Jarakendi 105/FPC 16.05.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

123 Western Paschim MedinipurMedinipur Kalibasha 98/FPC 30.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

124 Western Paschim MedinipurMedinipur Lalgarh 82/FPC 15.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

125 Western Paschim MedinipurMedinipur Damodarpur 230/FPC 02.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

126 Western Paschim MedinipurMedinipur Pathar Kumkumi, Gohaldihi 273/FPC 06.01.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

127 Western Paschim MedinipurMedinipur Bhadutala 247/FPC 10.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

128 Western Paschim MedinipurMedinipur Ghoshkira 265/FPC 02.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

129 Western Paschim MedinipurMedinipur Gaighata 96/FPC 30.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

130 Western Paschim MedinipurMedinipur Jhitka Bhumija-Dhansola 201/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

131 Western Paschim MedinipurMedinipur Ukhla 232/FPC 02.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

132 Western Paschim MedinipurMedinipur Burisole 479/FPC 06.05.2004 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

133 Western Paschim MedinipurMedinipur Lokat 205/FPC(1) 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

134 Western Paschim MedinipurMedinipur Bagakhulia 120/FPC 18.07.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

135 Western Paschim MedinipurMedinipur Tilaghagri 199/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

136 Western Paschim MedinipurMedinipur Chorkul, Erala, Bandhgora 130/FPC 22.07.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

137 Western Paschim MedinipurMedinipur Bhaturbandi 346/FPC 15.03.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

138 Western Paschim MedinipurMedinipur Beucha 184/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

139 Western Paschim MedinipurMedinipur Balijuri 392/FPC 15.12.1994 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

140 Western Paschim MedinipurMedinipur Bankumari 10/FPC 12.12.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

141 Western Paschim MedinipurMedinipur Garmal 99/FPC 30.09.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

142 Western Paschim MedinipurMedinipur Pirrakuli 369/FPC 26.11.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

143 Western Paschim MedinipurMedinipur Baramchati 323/FPC 05.01.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

144 Western Paschim MedinipurMedinipur Padiha 203/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

145 Western Paschim MedinipurMedinipur Jaggnathpur 269/FPC 06.01.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

146 Western Paschim MedinipurMedinipur Bengaisole 13/FPC 12.12.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

147 Western Paschim MedinipurMedinipur Melkheria 206/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

148 Western Paschim MedinipurMedinipur Bansber 205/FPC(2) 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

149 Western Paschim MedinipurMedinipur Kotalkuli 379/FPC 12.01.1994 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

150 Western Paschim MedinipurMedinipur Muchiberia 24(A)/FPC/RPS 26.09.1998 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

151 Western Paschim MedinipurMedinipur Boragada 209/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

152 Western Paschim MedinipurMedinipur Nepura-Kuarkhal 301/FPC 23.04.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

153 Western Paschim MedinipurMedinipur Kanthaldiha 304/FPC 23.04.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

154 Western Paschim MedinipurMedinipur Keudi 80/FPC 06.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

155 Western Paschim MedinipurMedinipur Chhototara 480/FPC 06.05.2004 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

156 Western Paschim MedinipurMedinipur Suknatore 328/FPC 15.02.1993 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

157 Western Paschim MedinipurMedinipur Bagdubi-II 433/FPC 21.10.1998 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

158 Western Paschim MedinipurMedinipur Sawra 101/FPC 30.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

159 Western Paschim MedinipurMedinipur Tasarara, Jamboni, Chakighata 113/FPC 16.05.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

160 Western Paschim MedinipurMedinipur Taldanga 489/FPC 18.10.2004 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

161 Western Paschim MedinipurMedinipur Manikbandh, Marchi, Neurasau 492/FPC 14.11.2006 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

162 Western Paschim MedinipurMedinipur Goborda 110/FPC 16.05.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

163 Western Paschim MedinipurMedinipur Nutandihi, Dakhinpara 93/FPC 30.03.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

164 Western Paschim MedinipurMedinipur Sarengasole-Pirrasole-Tamakbari 321/FPC 29.12.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

165 Western Paschim MedinipurMedinipur Nengtisole-Kotalkuli 444/ FPC 29.11.2000 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

166 Western Paschim MedinipurMedinipur Sirshi 253/FPC 27.12.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

167 Western Paschim MedinipurMedinipur Abradihi, Murari 46/FPC 14.02.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

168 Western Paschim MedinipurMedinipur Narsingpur 185/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

169 Western Paschim MedinipurMedinipur Charka Jamira, Amsole 56/FPC 16.02.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

170 Western Paschim MedinipurMedinipur Metayala-Bhurkundisol 284/FPC 06.01.1992 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

171 Western Paschim MedinipurMedinipur Pirakata, Bankisole, Hirasole, Ghagrasole 67/FPC 26.02.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

172 Western Paschim MedinipurMedinipur Bhangabandh 20/FPC 18.12.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

173 Western Paschim MedinipurMedinipur Bhula 9/FPC 12.12.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

174 Western Paschim MedinipurMedinipur Barakuli-Baghghora-Tilakhula 450/FPC 29.11.2000 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

175 Western Paschim MedinipurMedinipur Jamirgote,Khasjangle 37/FPC 20.02.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

176 Western Paschim MedinipurMedinipur Majurkata, Barsadihi, Dharampure 31/FPC 20.12.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

177 Western Paschim MedinipurMedinipur Kaksole, Baharaboni 39/FPC 20.12.1990 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

178 Western Paschim MedinipurMedinipur Khas Jungle-424 186/FPC 30.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

179 Western Paschim MedinipurMedinipur Pathri, Srikrishnapur 146/FPC 01.08.1991 15.04.2015 15.05.2015 10 22.05.2015 22.05.2015 29.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
31.07.2014-

31.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

02.09.2015

01.10.20

15-

01.11.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

02.09.2015 NA NA

180 Central Bankura Bankura North Goswamidihi-Bhurkundithol 213/BKN/90-91 14-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

181 Central Bankura Bankura North Tatulara 433/FPC/BKN/93-94 14-02-1994 22.01.2015 22.02.2015 5 01.03.2015 01.03.2015 08.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.03.2015 02.04.2015
30.04.2015-

30.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.06.2015

01.07.20

15-

01.08.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.06.2015 NA NA

182 Central Bankura Bankura North Bijpur, Salbagan, Dharambandh 321/FPC/BKN/92-93 14-05-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

183 Central Bankura Bankura North Kundalia Kuchisole Radhamohanpur 490/BKN/ 95-96 25-09-1995 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

184 Central Bankura Bankura North Pabra Panjhoria 21/BKN/90-91 05-11-1990 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

185 Central Bankura Bankura North Suabasa 377/BKN/92-93 17-12-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

186 Central Bankura Bankura North Rajamela 605/BKN/99-00 16-09-1999 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

187 Central Bankura Bankura North Shri Krishnapur 470/BKN/ 94  - 95 26-12-1994 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

188 Central Bankura Bankura North Kodma 297/BKN/ 91-92 18-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

189 Central Bankura Bankura North Barkura 646/BKN/ 03 - 04 06-02-2004 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

190 Central Bankura Bankura North Chandar 415/BKN/92-93 16-06-1993 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

191 Central Bankura Bankura North Vetiara 500/BKN/ 95  - 96 20-12-1995 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

192 Central Bankura Bankura North Shri Rampur Bhairabdanga 488/BKN/ 95 - 96 25-09-1995 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

193 Central Bankura Bankura North Bankati 97/FPC/BKN/90-91 13-12-1990 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

194 Central Bankura Bankura North Dapanjuri 166FPC//BKN/90-91 08-02-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

195 Central Bankura Bankura North Hurhura 116/FPC/BKN/90-91 31-01-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

196 Central Bankura Bankura North Patharmora 153/FPC/BKN/90-91 08-02-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

197 Central Bankura Bankura North Amlabaid Banmadhabpur 361/BKN/ 92  - 93 15-02-1993 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

198 Central Bankura Bankura North Searbaid No. - 1 224/BKN/90-91 19-03-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

199 Central Bankura Bankura North Gangadharpur Jew 346/FPC/BKN/92-93 25-08-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

200 Central Bankura Bankura North Mayapur 430/FPC/BKN/93-94 14-02-1994 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

201 Central Bankura Bankura North Kalaberia 292/FPC/BKN/91-92 11-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

202 Central Bankura Bankura North Kusma 370/BKN/92-93 15-02-1993 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

203 Central Bankura Bankura North Monohar 189/BKN/90-91 11-02-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

204 Central Bankura Bankura North Purnakhola / Thana Gora 31/FPC/BKN/90-91 15-10-1990 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

205 Central Bankura Bankura North Nityanandapur 295/BKN/ 91 - 92 14-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

206 Central Bankura Bankura North Mukutigram 369/BKN/92-93 15/02/1993 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

207 Central Bankura Bankura North Metapatan 316/FPC/BKN/92-93 14-05-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

208 Central Bankura Bankura North Aralkola 293/FPC/BKN/91-92 11-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

209 Central Bankura Bankura North Barobendya 537/BKN/95-96 28-03-1996 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

210 Central Bankura Bankura North Bhula 223(A)/BKN/2002-03 20-06-2002 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

211 Central Bankura Bankura North Seuligaria 095/BKN/FPC/2002-03 20-09-1990 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

212 Central Bankura Bankura North Ganganidanga 351/BKN/92-93 10-09-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

213 Central Bankura Bankura North Manikbazar 394/BKN/93-94 23-02-1993 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

214 Central Bankura Bankura North Patjore 299/BKN/91-92 19-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

215 Central Bankura Bankura North Murlu 253/BKN/91-92 19-08-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

216 Central Bankura Bankura North Jorsal 173/BKN/90-91 08-02-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

217 Central Bankura Bankura North Duttardihi 426/BKN/92-93 01-12-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

218 Central Bankura Bankura North Kharbana 20/BKN/90-91 19-09-1990 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

219 Central Bankura Bankura North Baiddya 524/FPC/BKN/95-96 28-03-1996 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

220 Central Bankura Bankura North Madhabpur 285/BKN/91-92 30/12/1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

221 Central Bankura Bankura North Hanspahari 578/BKN/99-00 14-05-1999 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

222 Central Bankura Bankura North Borjuri 581/BKN/99-00 07-06-1999 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

223 Central Bankura Bankura North Amlatore 541/BKN/ 96  - 97 18-12-1996 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

224 Central Bankura Bankura North Saharjora 414/BKN/92-93 08-07-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

225 Central Bankura Bankura North Junsura 331/FPC/92-93 24-06-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

226 Central Bankura Bankura North Majmurha 198/BKN/90-91 11-02-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

227 Central Bankura Bankura North Chuamosina-I 353/FPC/BKN/92-93 10-09-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

228 Central Bankura Bankura North Alkhasa - Sankarpur - Bhairavpur 305/BKN/92-93 11-05-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

229 Central Bankura Bankura North Kalipahari 247/FPC/BKN/91-92 12-08-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

230 Central Bankura Bankura North Gopirhire 592/BKN/99-00 09-09-1999 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

231 Central Bankura Bankura North Bensa Naruwala 337/BKN/92-93 24-06-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

232 Central Bankura Bankura North Biharjuria 474/FPC/BKN/94-95 26-12-1994 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

233 Central Bankura Bankura North Khemua 291/BKN/91-92 11-02-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

234 Central Bankura Bankura North Dhadka 364/FPC/BKN/92-93 15-02-1993 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

235 Central Bankura Bankura North Dighir-Par 154/BKN/90-91 08-02-1991 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

236 Central Bankura Bankura North Radharamanpur 534/BKN/95/96 15-02-1996 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

237 Central Bankura Bankura North Kenthalia Adibasi 621/BKN/00-01 25-07-2000 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

238 Central Bankura Bankura North Dhansimla Station 327/BKN/92-93 24-06-1992 22.03.2014 22.04.2014 3 01.05.2014 01.05.2014 08.05.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

22.05.2014

(08.05.2015-

22.05.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

26.05.2014 02.06.2014
30.06.2014-

30.07.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.11.2014

01.12.20

14-

01.01.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.11.2014 NA NA

239 Central Bankura Bankura South Kawatanga 494/BKS 05/ 02/96 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

240 Central Bankura Bankura South Sutan 362/BKS 19/09/94 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

241 Central Bankura Bankura South Mahadebsinan Barudi 29/BKS 20/08/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

242 Central Bankura Bankura South Burium, Daluibasa 280/BKS 27/03/92 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

243 Central Bankura Bankura South Harin Bidre 375/BKS 21/11/94 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

244 Central Bankura Bankura South Lakhiatapal 447/BKS 19/05/95 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

245 Central Bankura Bankura South Punshya 462/BKS 18/09/95 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

246 Central Bankura Bankura South Gobindasole 361/BKS 19/09/94 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

247 Central Bankura Bankura South Khejurkhenna 460/BKS 22/08/95 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

248 Central Bankura Bankura South Angaria 219/BKS 28-10-1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

249 Central Bankura Bankura South Laladi 444/BKS 05-03-1995 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

250 Central Bankura Bankura South Pathri Roniara 128/BKS 07/12/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

251 Central Bankura Bankura South Ashatora 8/BKS 07-10-1990 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

252 Central Bankura Bankura South Barapocha 58/BKS 27/08/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

253 Central Bankura Bankura South Mitham 337/BKS 08-11-1993 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

254 Central Bankura Bankura South Digsuli, Beriakhamar 223/BKS 28-10-1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

255 Central Bankura Bankura South Kulam 28/BKS 20/08/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

256 Central Bankura Bankura South Borkola 26/BKS 20/08/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

257 Central Bankura Bankura South Ramkrishnapur 117/BKS 27/11/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

258 Central Bankura Bankura South Motherboni Kolargram 134/BKS 28/12/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

259 Central Bankura Bankura South Kadagote Layada 429/BKS 03-10-1995 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

260 Central Bankura Bankura South Susunia Sidhagara 127/BKS 07/12/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

261 Central Bankura Bankura South Khairakanali 55/BKS 22/08/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

262 Central Bankura Bankura South Sayedi 163/BKS 02-05-1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

263 Central Bankura Bankura South Natundihi 585/BKS 23/04/01 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

264 Central Bankura Bankura South Bhulagora 271/BKS 28/02/92 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

265 Central Bankura Bankura South Nachna 78/BKS 06-09-1990 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

266 Central Bankura Bankura South Raigarh 27/BKS 20/08/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

267 Central Bankura Bankura South Routora 332/BKS 14/06/93 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

268 Central Bankura Bankura South Muchikata 283/BKS 27/03/92 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

269 Central Bankura Bankura South Krishnapur 149/BKS 30/01/91 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

270 Central Bankura Bankura South Jamdaha 137/BKS 31/12/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

271 Central Bankura Bankura South Tentulia Debedia 107/BKS 11-12-1990 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

272 Central Bankura Bankura South Amripal 240/BKS 12-03-1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

273 Central Bankura Bankura South Kuldiha 265/BKS 28/02/92 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

274 Central Bankura Bankura South Manasjore 356/BKS 08-02-1994 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

275 Central Bankura Bankura South Gobarda 520/BKS 29/03/96 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

276 Central Bankura Bankura South Jaher Era Marang Buru 76/BKS 06-09-1990 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

277 Central Bankura Bankura South Napitbandh Adibasi 587/BKS 05/11/01 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

278 Central Bankura Bankura South Poramouli 111/BKS 12/11/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

279 Central Bankura Bankura South Ledapukur 185/BKS 15-06-1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

280 Central Bankura Bankura South Jiarda 292/BKS 10/07/92 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

281 Central Bankura Bankura South Kharujhor 241/BKS 12-03-1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

282 Central Bankura Bankura South Birbundh 491/BKS 02-05-1996 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

283 Central Bankura Bankura South Dhagara 201/BKS 29/08/91 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

284 Central Bankura Bankura South Taribeterdihi, Basulitora, Searbada 215/BKS 01/10/1991 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

285 Central Bankura Bankura South Raspal 515/BKS 29/03/95 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

286 Central Bankura Bankura South Bantilla-1 115/BKS 27/11/90 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

287 Central Bankura Bankura South Kheyerboni 386/BKS 20/06/94 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

288 Central Bankura Bankura South Cholagara Garbona 263/BKN 28/10/91 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

289 Central Bankura Bankura South Chaka Azad Hind Sangha 600/BKS 19/07/02 10.04.2015 10.05.2015 10 24.05.2015 24.05.2015 31.05.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

14.06.2015

(02.06.2015-

14.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.06.2015 25.06.2015
01.07.2015-

01.08.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

27.08.2015

01.09.20

15-

01.10.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

27.08.2015 NA NA

290 Central Bankura Panchet Jamdahara,Bamunbandh 267/BKN 11-01-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

291 Central Bankura Panchet Jhantibani 186/BKN 02-11-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

292 Central Bankura Panchet Jagannathpur,Shyampur 390/BKN 22-02-1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

293 Central Bankura Panchet Methana 402/BKN 25/2/1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

294 Central Bankura Panchet Kantabari,Bauridanga 43/BKN 24/10/1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

295 Central Bankura Panchet Agardah, Kumradaha 266/BKN 11-01-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

296 Central Bankura Panchet Madhabpur-Kharikasuli 445/BKN 18-08-1994 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

297 Central Bankura Panchet Shyampur 56/BKS 22-08-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

298 Central Bankura Panchet Jadavnagar 248/BKN 14-08-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

299 Central Bankura Panchet Baliguma 338/BKN 25-06-1992 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

300 Central Bankura Panchet Bangsipur,Arubil 446/BKN 18-08-1994 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

301 Central Bankura Panchet Saltora 111/BKN 16-12-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

302 Central Bankura Panchet Dhemnamara 14/PSC 14/6/1999 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

303 Central Bankura Panchet Rajpur-2No 424/BKN 30/12/1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

304 Central Bankura Panchet Chingani 24/PSC 15/5/2001 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

305 Central Bankura Panchet Madhabpur,Gosaipur 26/BKN 10-08-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

306 Central Bankura Panchet Basudevpur 61/BKN 11-06-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

307 Central Bankura Panchet Kodalbandi 69/BKN 11-06-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

308 Central Bankura Panchet Rajganja 41/BKN 24-10-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

309 Central Bankura Panchet Nachankonda - I 259/BKN 28/10/1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

310 Central Bankura Panchet Chandabilla 273/BKN 11-09-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

311 Central Bankura Panchet Kamarpukur,Digmardanga 37/BKN 15/10/1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

312 Central Bankura Panchet Ghagra 443/BKN 08-01-1994 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

313 Central Bankura Panchet Ichbari,Damdama,Baburdanga 53/BKN 30/10/1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

314 Central Bankura Panchet Satmouli 401/BKN 25/2/1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

315 Central Bankura Panchet Dundure 423/BKN 30/12/1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

316 Central Bankura Panchet Mahulbaria 13/PSC 14/6/1999 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

317 Central Bankura Panchet Jadavnagar,Banjamuna 187/BKN 02-11-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

318 Central Bankura Panchet Benechapra (S) 325/BKN 18-06-1992 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

319 Central Bankura Panchet Amarpur,Chaulabandh,Ambari 23/PSC 24/5/2000 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

320 Central Bankura Panchet Bandhgaba,Ghutboni 36/BKN 15/10/1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

321 Central Bankura Panchet Basudevpur Camp--Ii 403/BKN 25/02/1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

322 Central Bankura Panchet Padampur 14/BKN 09-12-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

323 Central Bankura Panchet D.Para 269/BKN 13/11/1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

324 Central Bankura Panchet Murkati 405/BKN 25-02-1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

325 Central Bankura Panchet Madhabpur,Kamarkata,Jambeda 127/BKN 02-01-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

326 Central Bankura Panchet Amdahara 236/BKN 06-07-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

327 Central Bankura Panchet Jamsuli 478/BKN 26/9/1995 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

328 Central Bankura Panchet Majuria - I 44/BKN 24/10/1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

329 Central Bankura Panchet Bagdahra, Chowdhuripara 437/BKN 07-12-1994 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

330 Central Bankura Panchet Belsulia 70/BKN 10-09-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

331 Central Bankura Panchet Dhangasole, Lohari 132/BKN 02-05-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

332 Central Bankura Panchet Bankati 56/BKN 11-06-1990 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

333 Central Bankura Panchet Housibandh, Domakonda, Birsinghpur 12/PSC 14/6/1999 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

334 Central Bankura Panchet Muruliganj 234/BKN 07-06-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

335 Central Bankura Panchet Andharia Dhaboni Topsi 407/BKN 25/2/1993 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

336 Central Bankura Panchet K.Muri,B.Suli,S.S.Pur 158/BKS 05-02-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

337 Central Bankura Panchet Sidhabad 203/BKS 15/09/1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

338 Central Bankura Panchet Nayabasat 31/PSC 28-02-2001 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

339 Central Bankura Panchet Suknibas 205/BKS 15-09-1991 15.05.2014 20.06.2014 7 03.07.2014 03.07.2014 10.07.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.08.2014

(03.08.2014-

15.08.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2014 27.08.2014
01.09.2014-

01.10.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

06.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

06.01.2015 NA NA

340 South-West Purulia Kangsabati NorthIchamara 467/15-7 28.03.96 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

341 South-West Purulia Kangsabati NorthChirugora 453/15-7 26.03.96 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

342 South-West Purulia Kangsabati NorthLayabadi-Pukhuriathole 255/M 15-03-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

343 South-West Purulia Kangsabati NorthBaraghutu 277/FPC-15 29.12.95 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

344 South-West Purulia Kangsabati NorthJambaid 230/FPC-15 27-12-96 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

345 South-West Purulia Kangsabati NorthRahamda 190/M 15-02-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

346 South-West Purulia Kangsabati NorthRangametya 280/M 13-06-1905 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

347 South-West Purulia Kangsabati NorthKeshargarh 2269/15-7 30-09-96 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

348 South-West Purulia Kangsabati NorthPaharpur-Jorka 113-M 02-08-1991 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

349 South-West Purulia Kangsabati NorthPahargora-Rampur 1/15-7 16-08-93 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

350 South-West Purulia Kangsabati NorthPirra 278/FPC-15 29-12-95 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

351 South-West Purulia Kangsabati NorthKarrudoba 189/M 15-02-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

352 South-West Purulia Kangsabati NorthDeorang 265/M 09-06-1991 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

353 South-West Purulia Kangsabati NorthDharampur 266/M 06.09.91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

354 South-West Purulia Kangsabati NorthKochbel-Kalabali 252/F-15 09-08-2003 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

355 South-West Purulia Kangsabati NorthSamukgaria 283/M 11-04-2009 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

356 South-West Purulia Kangsabati NorthKorkota 187/M 15-2-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

357 South-West Purulia Kangsabati NorthChargali, Kaitardi 175/M 15-2-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

358 South-West Purulia Kangsabati NorthShyamakata 72/M 13-06-1905 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

359 South-West Purulia Kangsabati NorthDudhpenia 188/M 15-2-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

360 South-West Purulia Kangsabati NorthAralkocha 176/M 15-2-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

361 South-West Purulia Kangsabati NorthLedadi 281/M 31-10-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

362 South-West Purulia Kangsabati NorthBandartanga 180/M 15-2-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

363 South-West Purulia Kangsabati NorthErakusum-Khowardanga 395/F-15 29-12-03 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

364 South-West Purulia Kangsabati NorthNutandi-Patharberia 394/F-15 29-12-03 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

365 South-West Purulia Kangsabati NorthDariakata 79/M 02-05-1990 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

366 South-West Purulia Kangsabati NorthHonyagora 251/M 15-03-91 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

367 South-West Purulia Kangsabati NorthRamakhundi 226/FPC-15 29.12.95 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

368 South-West Purulia Kangsabati NorthKonapara 289/M 09-06-1991 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

369 South-West Purulia Kangsabati NorthPatharbandh 2964/FPC-15 29-12-95 15.01.2015 15.01.2015 9 01.02.2015 01.02.2015 07.02.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.03.2015

(01.03.2015-

12.03.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.03.2015 25.03.2015
01.04.2015-

01.05.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

20.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

20.07.2015 NA NA

370 South-West Purulia Kangsabati SouthHariharpur 24C/28-96 31.1.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

371 South-West Purulia Kangsabati SouthBhalubasa 120/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

372 South-West Purulia Kangsabati SouthKadlagora 14i/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

373 South-West Purulia Kangsabati SouthBhikharicheliama 233Q/28-96 12.12.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

374 South-West Purulia Kangsabati SouthDighi 114/28-96 21.05.04 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

375 South-West Purulia Kangsabati SouthKheriadi 255B/28-96 1.12.93 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

376 South-West Purulia Kangsabati SouthPoradi 85/M 5.2.91 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

377 South-West Purulia Kangsabati SouthBhurasol 14E/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

378 South-West Purulia Kangsabati SouthBaramashya 161A/28-96 29.8.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

379 South-West Purulia Kangsabati SouthJanara 14c/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

380 South-West Purulia Kangsabati SouthMenidibangram 120C/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

381 South-West Purulia Kangsabati SouthBari 14U/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

382 South-West Purulia Kangsabati SouthNekra 241N/28-96 19.12.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

383 South-West Purulia Kangsabati SouthKumardih 120F/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

384 South-West Purulia Kangsabati SouthKashidi 120D/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

385 South-West Purulia Kangsabati SouthKunardih 120E/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

386 South-West Purulia Kangsabati SouthMajhihira 14e/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

387 South-West Purulia Kangsabati SouthDhadika 14H/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

388 South-West Purulia Kangsabati SouthBagaldhora 120C/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

389 South-West Purulia Kangsabati SouthGokulnagar 24B/28-96 31.5.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

390 South-West Purulia Kangsabati SouthSusni-Porasigora 14Q/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

391 South-West Purulia Kangsabati SouthPealsole 14O/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

392 South-West Purulia Kangsabati SouthBhelagora 161B/28-96 29.8.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

393 South-West Purulia Kangsabati SouthPathraghata 254G/28-96 24.11.93 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

394 South-West Purulia Kangsabati SouthJangidiri 212/FPC 7.9.93 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

395 South-West Purulia Kangsabati SouthMahalidih 120B/28-96 16.6.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

396 South-West Purulia Kangsabati SouthJalhari 230C/28-96 12.12.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

397 South-West Purulia Kangsabati SouthPurihansa 26A/M 16.1.91 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

398 South-West Purulia Kangsabati SouthGohamikocha 12E/28-96 11.1.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

399 South-West Purulia Kangsabati SouthKadma 14/28-96 16.1.96 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

400 South-West Purulia Kangsabati SouthMaruagora 216/28-96 21.2.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

401 South-West Purulia Kangsabati SouthBijoydih 99A/28-96 5.2.91 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

402 South-West Purulia Kangsabati SouthKeshia 68A/28-96 13.3.95 20.07.2014 20.07.2014 7 13.08.2014 13.08.2014 20.08.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

06.09.2014

(25.08.2014-

06.09.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

13.09.2014 20.09.2014
05.10.2014-

20.11.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.01.2015

01.02.20

15-

01.03.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.01.2015 NA NA

403 South-West Purulia Purulia Ona-Tarhad 12/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

404 South-West Purulia Purulia Barnajora-Dulgubera 178/PR of 01-02 01.03.2002 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

405 South-West Purulia Purulia Tarpenia 177/PR of 01-02 01.03.2002 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

406 South-West Purulia Purulia Kudagorah 17/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

407 South-West Purulia Purulia Bandhdih 3/PR of 90-91 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

408 South-West Purulia Purulia Pandri 27/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

409 South-West Purulia Purulia Chirkarmu-Arargeria 51/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

410 South-West Purulia Purulia Ekduar 132/PR of 94-95 29.08.1994 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

411 South-West Purulia Purulia Udaypur-Pattamjuri 174/PR of 97-98 13.01.1998 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

412 South-West Purulia Purulia Noragarh 15/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

413 South-West Purulia Purulia Bangidiri-Simultar 43/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

414 South-West Purulia Purulia Kalikapur-Kawahara 44/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

415 South-West Purulia Purulia Talmu 48/PR of 90-91 15.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

416 South-West Purulia Purulia Rabidi 176/PR of 01-02 01.03.2002 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

417 South-West Purulia Purulia Kansra 151/PR of 94-95 30.12.1994 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

418 South-West Purulia Purulia Khamar-Shibmandappara 26A/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

419 South-West Purulia Purulia Piri 173/PR of 97-98 03.11.1997 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

420 South-West Purulia Purulia Pundag 92/PR of 91-92 03.01.1992 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

421 South-West Purulia Purulia Kalma 18/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

422 South-West Purulia Purulia Joypur 46/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

423 South-West Purulia Purulia Baragatha 22/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

424 South-West Purulia Purulia Baramalka 172/PR of 97-98 03.11.1997 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

425 South-West Purulia Purulia Damru 133/PR of 94-95 29.08.1994 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

426 South-West Purulia Purulia Nischintapur 143/PR of 94-95 01.12.1994 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

427 South-West Purulia Purulia Charida 113/PR of 93-94 01.06.1993 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

428 South-West Purulia Purulia Ichakota 136/PR of 94-95 08.11.1994 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

429 South-West Purulia Purulia Bagti 7/PR of 90-91 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

430 South-West Purulia Purulia Ajodhya 1/PR of 90-91 14.03.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

431 South-West Purulia Purulia Gutiloha 13/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

432 South-West Purulia Purulia Kiribera 19/PR of 90-01 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

433 South-West Purulia Purulia Jarahatu 30/PR of 90-91 04.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

434 South-West Purulia Purulia Kairadih 206/PR of 03-04 06.01.2004 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

435 South-West Purulia Purulia Kana 41/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

436 South-West Purulia Purulia Khatanga 61/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

437 South-West Purulia Purulia Karior 60/PR of 90-91 07.02.1991 20.07.2014 24.05.2014 7 31.05.2014 31.05.2014 06.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2014

(08.06.2014-

20.06.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.07.2014 25.07.2014
01.08.2015-

01.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

18.09.2015

01.10.20

15-

01.11.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

18.09.2015 NA NA

438 South-East Birbhum Birbhum Belbuni 156/DP/BIR 12.12.05 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

439 South-East Birbhum Birbhum Mahishagram 73/R/BIR 02.03.95 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

440 South-East Birbhum Birbhum Ghaga-Managerpara, Gonpur, Talipara 18/MD/BIR 21.03.91 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

441 South-East Birbhum Birbhum Jahidpur 77/DP/BIR 02.03.95 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

442 South-East Birbhum Birbhum Lakhipur 1/BP/BIR 17.12.90 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

443 South-East Birbhum Birbhum Charicha-Bathandanga 9/MD/BIR 02.02.91 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

444 South-East Birbhum Birbhum Fulgaria, Dhamukdanga, Bodmati & Dobandi 110/Md/BIR 21.08.01 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

445 South-East Birbhum Birbhum Abadnagar 164/R/BIR 12.03.07 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

446 South-East Birbhum Birbhum Metela 24/DP/BIR 01.07.91 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

447 South-East Birbhum Birbhum Sukna 13/MD/BIR 02.02.91 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

448 South-East Birbhum Birbhum Sahabazar, Kantaboni, Nagari 87/S/BIR 24.11.95 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

449 South-East Birbhum Birbhum Bhardi 84/DP/BIR 02.03.95 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

450 South-East Birbhum Birbhum Nichergaonta,Baraomesia 30/RP/BIR 01.10.91 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

451 South-East Birbhum Birbhum Aranda 194/RP/BIR 01.02.10 07.06.2014 07.06.2014 9 15.06.2014 15.06.2014 20.06.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2014

(28.06.2014-

10.07.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

28.07.2014 08.08.2014
18.08.2014-

18.09.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.10.2014

01.11.20

14-

01.12.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.10.2014 NA NA

452 South-East Purba Burdwan Burdwan Aduria Amarpur 14/BDN/FPC/PG 12.12.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

453 South-East Purba Burdwan Burdwan Kasba 66/BDN/FPC/PG 13.01.05 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

454 South-East Purba Burdwan Burdwan Gopalpur 23/BDN/FPC/DG 04.04.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

455 South-East Purba Burdwan Burdwan Khandari 18/BDN/FPC/PG 05.04.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

456 South-East Purba Burdwan Burdwan Chora,Dangapara Patharkuchi 20/BDN/FPC/PG 05.10.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

457 South-East Purba Burdwan Burdwan Domra/Sundiara 68/BDN/FPC/DG 05.12.05 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

458 South-East Purba Burdwan Burdwan Bhuiara,Belemath 5/BDN/FPC/PG 07.09.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

459 South-East Purba Burdwan Burdwan Kalikapur 4B/BDN/FPC/PG 07.09.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

460 South-East Purba Burdwan Burdwan Hedogoria 1/BDN/FPC/PG 01.09.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

461 South-East Purba Burdwan Burdwan Bhalki 64/BDN/FPC/GK 25.05.2003 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

462 South-East Purba Burdwan Burdwan Rupganj 33/BDN/FPC/DG 23.08.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

463 South-East Purba Burdwan Burdwan Debsala JFMC 9/BDN/JFMC/PG 07.11.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

464 South-East Purba Burdwan Burdwan Ajodhya-Bannabagram, Bistupur, Nimtikuri36/BDN/FPC/DG 17.12.89 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

465 South-East Purba Burdwan Burdwan Akandara 27/BDN/FPC/DG 12.04.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

466 South-East Purba Burdwan Burdwan Trilokchandrapur 37/BDN/FPC/DG 23.05.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

467 South-East Purba Burdwan Burdwan Majuria 6/BDN/FPC/PG 07.09.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

468 South-East Purba Burdwan Burdwan Rajkusum 31/BDN/FPC/DG 30.08.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

469 South-East Purba Burdwan Burdwan Dhabaru 16/BDN/FPC/PG 19.02.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

470 South-East Purba Burdwan Burdwan Gerai,Goalara 3/BDN/FPC/PG 07.09.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

471 South-East Purba Burdwan Burdwan Keshabpur, Pathardiha 32/BDN/FPC/DG 05.08.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

472 South-East Purba Burdwan Burdwan Shibpur 35/BDN/FPC/DG 30.08.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

473 South-East Purba Burdwan Burdwan Telipara 38/BDN//FPC/DG 20.12.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

474 South-East Purba Burdwan Burdwan Izzatganj 19/BDN/FPC/PG 05.10.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

475 South-East Purba Burdwan Burdwan Jadavganj 45/BDN/FPC/GK 16.02.93 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

476 South-East Purba Burdwan Burdwan Debsala A 9A/BDN/JFMC/PG 07.11.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

477 South-East Purba Burdwan Burdwan Amrargarh 54/BDN/FPC/GK 30.08.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

478 South-East Purba Burdwan Burdwan Dombandhi 53/BDN/FPC/GK 30.08.95 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

479 South-East Purba Burdwan Burdwan Chack-Tilong, Rangakhula 21/BDN/FPC/PG 05.10.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

480 South-East Purba Burdwan Burdwan Rakshitpur/Bistupur 24/BDN/FPC/DG 20.12.90 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

481 South-East Purba Burdwan Burdwan Dhantor 22B/BDN/FPC/PG 05.10.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

482 South-East Purba Burdwan Burdwan Babuisole 44/BDN/FPC/GK 19.02.92 25.11.2013 25.11.2013 9 10.12.2013 10.12.2013 25.12.2013

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.01.2014

(25.12.2013-

05.01.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.01.2014 01.02.2014
10.02.2014-

10.03.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

11.04.2014

01.05.20

14-

01.06.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

11.04.2014 NA NA

483 South-East Paschim BurdwanDurgapur Madhaiganj 4/FPC/DGP     19-12-1994 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

484 South-East Paschim BurdwanDurgapur Bargoria 1/FPC/DGP 26-12-1990 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

485 South-East Paschim BurdwanDurgapur Bathanbari 17/FPC/DGP       04-03-1996 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

486 South-East Paschim BurdwanDurgapur Khairboni, Jamjuri, Shyampur, Sirisdanga 13/FPC/DGP  30-08-1995 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

487 South-East Paschim BurdwanDurgapur Kantaberia Dhabani 12/FPC/DGP  30-08-1995 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

488 South-East Paschim BurdwanDurgapur Panuria (Lalbandh) 25/FPC/DGP    14-02-2006 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

489 South-East Paschim BurdwanDurgapur Haribazar Pardai 20/FPc/DGP      04-03-1996 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

490 South-East Paschim BurdwanDurgapur Jemua 19/FPC/DGP 04-03-1996 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

491 South-East Paschim BurdwanDurgapur Roshna 7/FPC/DGP          10-05-1995 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

492 South-East Paschim BurdwanDurgapur Hadla 18/FPC/DGP       04-03-1996 25.08.2014 25.08.2014 7 10.09.2014 10.09.2014 20.09.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

12.11.2014

(01.11.2014-

12.11.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

27.11.2014 10.12.2014
20.12.2014-

10.01.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.02.2015

01.03.20

15-

01.04.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.02.2015 NA NA

493 Hill Darjeeling Darjeeling Daragaon-Ramam 211/FPC 28.7.94 20.02.2014 20.02.2014 9 10.03.2014 10.03.2014 20.03.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2014

(06.04.2014-

18.04.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2014 15.05.2014
25.05.2014-

20.06.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.07.2014

01.08.20

14-

01.09.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.07.2014 NA NA

494 Hill Darjeeling Darjeeling Sirikhola & Bichgaon 5/FPC/03 28.5.03 20.02.2014 20.02.2014 9 10.03.2014 10.03.2014 20.03.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2014

(06.04.2014-

18.04.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2014 15.05.2014
25.05.2014-

20.06.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.07.2014

01.08.20

14-

01.09.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.07.2014 NA NA

495 Hill Darjeeling Darjeeling Maneydara 3/FPC/03 28.5.03 20.02.2014 20.02.2014 9 10.03.2014 10.03.2014 20.03.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2014

(06.04.2014-

18.04.2014)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2014 15.05.2014
25.05.2014-

20.06.2014

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

25.07.2014

01.08.20

14-

01.09.20

14

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

25.07.2014 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

496 Hill Darjeeling Kurseong Sittong F.V. 150/G 05.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

497 Hill Darjeeling Kurseong Central  F.V. 102/G 09.06.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

498 Hill Darjeeling Kurseong M-1 F.V. 235/G 21.08.2002 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

499 Hill Darjeeling Kurseong Upper Kandung F.V. 154/G 05.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

500 Hill Darjeeling Kurseong Pokharitar F.V. 236/G 21.08.2002 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

501 Hill Darjeeling Kurseong 6th Mile F.V. 152/G 05.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

502 Hill Darjeeling Kurseong jholly F.V. 232/G 16.08.2002 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

503 Hill Darjeeling Kurseong Lower Kandung F.V. 155/G 05.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

504 Hill Darjeeling Kurseong L. babukhola-I F.V. 1007/28-5 09.05.1996 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

505 Hill Darjeeling Kurseong Karmat F.V. 151/G 05.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

506 Hill Darjeeling Kurseong M-4 F.V. 141/G 01.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

507 Hill Darjeeling Kurseong Katria F.V. 1004/28-5 09.05.1996 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

508 Hill Darjeeling Kurseong Singbulli F.V. 63/28-5 05.01.1996 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

509 Hill Darjeeling Kurseong L. babukhola-II F.V. 1007/28-5 09.05.1996 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

510 Hill Darjeeling Kurseong Phuguri F.V. 1293/28-5 26.04.1995 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

511 Hill Darjeeling Kurseong Rangmohan F.P.C. 146/G 01.08.2003 20.02.2015 20.02.2015 10 10.03.2015 10.03.2015 20.03.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

18.04.2015

(06.04.2015-

18.04.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

01.05.2015 15.05.2015
20.05.2015-

26.06.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

31.07.2015

01.08.20

15-

01.09.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

31.07.2015 NA NA

512 Northern Jalpaiguri Baikunthapur Nepuchapur 1/TG 14.12.95 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

513 Northern Jalpaiguri Baikunthapur Maringajhora 27/BLC 14.02.96 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

514 Northern Jalpaiguri Baikunthapur Jhakuapara 24/BLC 11.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

515 Northern Jalpaiguri Baikunthapur Mechpara 3/BLC 20.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

516 Northern Jalpaiguri Baikunthapur Sepaipara-Sahebpara 21/BLC 11.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

517 Northern Jalpaiguri Baikunthapur Pradhanpara /Bhullapra 22/BLC 16.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

518 Northern Jalpaiguri Baikunthapur Basuniapara 14/BLC 18.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

519 Northern Jalpaiguri Baikunthapur Nayanpara 23/BLC 16.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

520 Northern Jalpaiguri Baikunthapur Nodhabari 28/BLC 28.02.95 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

521 Northern Jalpaiguri Baikunthapur Hirabari 13/BLC 15.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

522 Northern Jalpaiguri Baikunthapur Dewniapara-2 15/BLC 22.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

523 Northern Jalpaiguri Baikunthapur Dewniapara-1 16/BLC 22.11.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

524 Northern Jalpaiguri Baikunthapur Milanpally 32/BLC 05.06.01 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

525 Northern Jalpaiguri Baikunthapur Solaidanga 9/BLC 17.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

526 Northern Jalpaiguri Baikunthapur Amerbari-jawlabari 2/BLC 12.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

527 Northern Jalpaiguri Baikunthapur Rangerbari 1/BLC 08.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

528 Northern Jalpaiguri Baikunthapur Talipara 17/BLC 18.12.93 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

529 Northern Jalpaiguri Baikunthapur Mechbasti 4/TG 30.05.05 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

530 Northern Jalpaiguri Baikunthapur Uttar Barogharia 6/AP 19.10.12 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

531 Northern Jalpaiguri Baikunthapur Shibnathpara 5/AM 28.07.95 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

532 Northern Jalpaiguri Baikunthapur Talma 2/AM 14.02.95 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

533 Northern Jalpaiguri Baikunthapur Ghughujhora 1/AM 14.02.95 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

534 Northern Jalpaiguri Baikunthapur Targhera Busty 2/TG 12.11.95 15.06.2016 15.06.2016 7 10.07.2016 10.07.2016 20.07.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.08.2016

(08.08.2016-

20.08.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

05.09.2016 20.09.2016
01.11.2016-

01.12.2016

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

14.12.2016

01.01.20

17-

01.02.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

14.12.2016 NA NA

535 Northern Cooch Behar Cooch Behar Singimari Pachinirpar 1/COB/SF/FPC 29.01.2008 10.11.2014 10.11.2014 4 05.12.2014 05.12.2014 15.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

25.01.2015

(13.01.2015-

25.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.02.2015 25.02.2015
05.02.2015-

05.03.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.04.2015

01.05.20

15-

01.06.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.04.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

536 Northern Cooch Behar Cooch Behar Rasikbeel Forest Village 167/FPC Misc. 01.06.1992 10.11.2014 10.11.2014 4 05.12.2014 05.12.2014 15.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

25.01.2015

(13.01.2015-

25.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.02.2015 25.02.2015
05.02.2015-

05.03.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.04.2015

01.05.20

15-

01.06.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.04.2015 NA NA

537 Northern Cooch Behar Cooch Behar Tekunia Bhajanerchara 61/FPC Misc. 28.09.1994 10.11.2014 10.11.2014 4 05.12.2014 05.12.2014 15.12.2014

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

25.01.2015

(13.01.2015-

25.01.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.02.2015 25.02.2015
05.02.2015-

05.03.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.04.2015

01.05.20

15-

01.06.20

15

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.04.2015 NA NA

538 Northern Jalpaiguri Jalpaiguri Totapara FV 58/JFMC 27-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

539 Northern Jalpaiguri Jalpaiguri Chauhaddi 8/JFMC 10-05-1992 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

540 Northern Jalpaiguri Jalpaiguri Sipchu 52/JFMC 25-04-1999 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

541 Northern Jalpaiguri Jalpaiguri Khairkata 26/JFMC 18-03-1994 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

542 Northern Jalpaiguri Jalpaiguri Khuntimari FV 57/JFMc 27-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

543 Northern Jalpaiguri Jalpaiguri North Dalmore 38/JFMC 23-09-1995 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

544 Northern Jalpaiguri Jalpaiguri Kalapani FV 63/JFMC 17-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

545 Northern Jalpaiguri Jalpaiguri Sonakhali FV 55/JFMC 27-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

546 Northern Jalpaiguri Jalpaiguri Lera FV 67/JFMC 03-01-2007 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

547 Northern Jalpaiguri Jalpaiguri Gadhiarkuthi 10/JFMC 31-12-1992 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

548 Northern Jalpaiguri Jalpaiguri Gossaihat FV 59/JFMC 27-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

549 Northern Jalpaiguri Jalpaiguri Mangalbari (N. Indong) 49/JFMC 27-01-1998 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

550 Northern Jalpaiguri Jalpaiguri Khoklong FV 60/JFMC 27-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

551 Northern Jalpaiguri Jalpaiguri Garialtari 9/JFMC 10-05-1992 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

552 Northern Jalpaiguri Jalpaiguri Suni 64/JFMC 03-01-2007 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

553 Northern Jalpaiguri Jalpaiguri Fataktari 13/JFMC 10-05-1992 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

554 Northern Jalpaiguri Jalpaiguri Sukhanibusty 11/JFMC 03-12-1992 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

555 Northern Jalpaiguri Jalpaiguri Mogalkata FV 56/JFMC 27-11-2006 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

556 Northern Jalpaiguri Jalpaiguri Majhiali 27/JFMC 10-05-1994 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

557 Northern Jalpaiguri Jalpaiguri Gandhinagar 65/JFMC 03-01-2007 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

558 Northern Jalpaiguri Jalpaiguri West Dalmore 47/JFMC 31-03-1997 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

559 Northern Jalpaiguri Jalpaiguri Waiba FV 66/JFMC 03-01-2007 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

560 Northern Jalpaiguri Jalpaiguri Ghassmari 41/JFMC 03-09-1996 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

561 Northern Jalpaiguri Jalpaiguri Prayagpur 29/JFMC 06-01-1994 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

562 Northern Jalpaiguri Jalpaiguri Kalikhola 15/JFMC 06-12-1992 15.04.2017 15.04.2017 9 05.05.2017 05.05.2017 15.05.2017

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2017

(08.06.2017-

20.06.2017)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2017 20.07.2017
05.08.2017-

10.09.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

09.12.2017

01.01.20

18-

01.02.20

18

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

09.12.2017 NA NA

563 Wildlife (North)Darjeeling Wildlife-I Rampuria 19/EDC/6-1/9 03.02.99 15.08.2016 15.08.2016 6 20.09.2016 20.09.2016 10.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.11.2016

(08.11.2016-

20.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.12.2016 20.12.2016
05.02.2017-

05.03.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.04.2017

01.05.20

17-

01.06.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.04.2017 NA NA

564 Wildlife (North)Darjeeling Wildlife-I Pashim Chattakpur 24/EDC/5-5/9 03.02.99 15.08.2016 15.08.2016 6 20.09.2016 20.09.2016 10.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.11.2016

(08.11.2016-

20.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.12.2016 20.12.2016
05.02.2017-

05.03.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.04.2017

01.05.20

17-

01.06.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.04.2017 NA NA

565 Wildlife (North)Darjeeling Wildlife-I Naya Busty 18/EDC/6-4/9 03.02.99 15.08.2016 15.08.2016 6 20.09.2016 20.09.2016 10.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.11.2016

(08.11.2016-

20.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.12.2016 20.12.2016
05.02.2017-

05.03.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.04.2017

01.05.20

17-

01.06.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.04.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

566 Wildlife (North)Darjeeling Wildlife-I 3rd Mile Simkona 21/EDC/5-6/9 03.02.99 15.08.2016 15.08.2016 6 20.09.2016 20.09.2016 10.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.11.2016

(08.11.2016-

20.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.12.2016 20.12.2016
05.02.2017-

05.03.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.04.2017

01.05.20

17-

01.06.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.04.2017 NA NA

567 Wildlife (North)Darjeeling Wildlife-I Jorebunglow Dhoteria 23/EDC/15-1/9 03.02.99 15.08.2016 15.08.2016 6 20.09.2016 20.09.2016 10.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.11.2016

(08.11.2016-

20.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.12.2016 20.12.2016
05.02.2017-

05.03.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.04.2017

01.05.20

17-

01.06.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.04.2017 NA NA

568 Wildlife (North)Darjeeling Wildlife-I Gorkhey 217/EDC/WL 19.12.03 15.08.2016 15.08.2016 6 20.09.2016 20.09.2016 10.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.11.2016

(08.11.2016-

20.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.12.2016 20.12.2016
05.02.2017-

05.03.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

10.04.2017

01.05.20

17-

01.06.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

10.04.2017 NA NA

569 Wildlife (North)Jalpaiguri Wildlife-II Ramsai 9/EDC 10.03.2007 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA

570 Wildlife (North)Jalpaiguri Wildlife-II Dakshin Dhupjhora - II 8/EDC 25.03.1998 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

571 Wildlife (North)Jalpaiguri Wildlife-II Dakshin Dhupjhora - I 7/EDC 25.03.1998 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA

572 Wildlife (North)Jalpaiguri Wildlife-II Hazipara 5/EDC 15.03.1998 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA

573 Wildlife (North)Jalpaiguri Wildlife-II Panjhora 10/EDC 28.05.2004 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA

574 Wildlife (North)Jalpaiguri Wildlife-II Kalipur - Budhram - Chatua 2/EDC 14.07.1997 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA

575 Wildlife (North)Jalpaiguri Wildlife-II Mulkharga 16/EDC 13.03.2008 10.08.2016 10.08.2016 7 10.09.2016 10.09.2016 05.11.2016

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.11.2016

(03.11.2016-

15.11.2016)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

15.12.2016 25.12.2016
10.01.2017-

10.02.2017

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

29.03.2017

01.04.20

17-

01.05.20

17

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

29.03.2017 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

576 Wildlife (North)Jalpaiguri Wildlife-III North Khairbari 3 No. 5/Misc 22.9.2001 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

577 Wildlife (North)Jalpaiguri Wildlife-III Dakshin Satali 214/Misc 17.12.92 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

578 Wildlife (North)Jalpaiguri Wildlife-III Mantharam 57/Misc 08.09.94 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

579 Wildlife (North)Jalpaiguri Wildlife-III Dhumchi FV 209/ Misc 04.12.92 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

580 Wildlife (North)Jalpaiguri Wildlife-III Dangapara 30/Misc 29.03.93 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

581 Wildlife (North)Jalpaiguri Wildlife-III Chapaguri 208/Misc 04.12.92 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

582 Wildlife (North)Jalpaiguri Wildlife-III South Khairbari FV 36/FPC 14.03.95 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

583 Wildlife (North)Jalpaiguri Wildlife-III North Khairbari 2 No. 207/M 16.12.92 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

584 Wildlife (North)Jalpaiguri Wildlife-III Kodalbasti 58/Misc 08.09.94 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

585 Wildlife (North)Jalpaiguri Wildlife-III Deodanga 5/FPC 09.01.95 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

586 Wildlife (North)Jalpaiguri Wildlife-III Paschim Satali 215/Misc 17.12.92 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

587 Wildlife (North)Jalpaiguri Wildlife-III Patkapara Bania Kona 63/FPC  28.04.94 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

588 Wildlife (North)Jalpaiguri Wildlife-III Dakshin Deogaon 35/FPC 14.03.95 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

589 Wildlife (North)Jalpaiguri Wildlife-III Purba Deogaon 37/FPC 14.03.95 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

590 Wildlife (North)Jalpaiguri Wildlife-III Munshipara No12-A/EDC/cob    20.02.10 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

591 Wildlife (North)Jalpaiguri Wildlife-III Sidhabari No12-B/EDC/cob   20.02.10 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

592 Wildlife (North)Jalpaiguri Wildlife-III Bonshidharpur 8/EDC/COB 03.02.2003 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

593 Wildlife (North)Jalpaiguri Wildlife-III Uttar Madarihat,(NWC-2) 18/EDC    2.5.03 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

594 Wildlife (North)Jalpaiguri Wildlife-III Mandalpara-Kalabari 1/EDC/COB   03/02/03 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

595 Wildlife (North)Jalpaiguri Wildlife-III Jaldapara(North) No11-A/EDC/cob  05.04.10 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA



Attachment 19

Step 1 Step 2 Step 3

Mobilization*1 Preparation of Subprojects

(5) (6) (7) (8) (9) (10) (12)

Date of 

Completion

Completion 

of 

Subproject 

with 

Evaluation

Variation

( if any  )
Reason for variation

Date of 

Presentat

ion of 

Micro 

Plan 

Approved

Duration of 

Procurement 

and 

Preparation 

Period for 

Commencem

ent

Preparation of 

Subproject

Date of 

Commencement

Date of 

Monitori

ng

Adjustment of 

the progress

Date of 

Preparation of 

Wish List with 

Subproject

Wish List and Subproject 

Summary

Date of decision of 

scope and BQ of works 

on fieasibility, 

practicality, and Social 

& Envirionmental 

Consideration (the 

duration)

compliance of  Social 

& Envirionmental 

Consideration

Subproject Scope of Work 

and BQ with 

Envirionmental Check List 

and FDDP

Date of 

Submission 

of Micro 

Plan (the 

Verification 

Period)

Date of 

regestration of 

JFMC for the 

projects

Date of completion 

of Participants List 

and Agreement of 

Commencement

Date of Formation 

of PRA Team and 

Introduction of 

Microplanning

Number of PRA 

Team Members 

Date of Baseline 

Survey in the 

Micro Plan using 

PRA 

(for Social 

Assessment)

Date of submission of 

output of PRA　Survey* 

Social Map

*contents of output

*Resource Map

*Venn Diagram

*Seasonal Activities

*Forest Related Activities

etc.

No. Circle District Division Name of community Registration No.

Monitoring Sheet for Microplanning including Forest Dwellers Development Plan

Step 4

Microplanning Implementation of Subprojects

(1) (2) (3) (4) (11)

596 Wildlife (North)Jalpaiguri Wildlife-III Dhaidhaighat (Uttar) No13-C/EDC/cob   10.02.10 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

597 Wildlife (North)Jalpaiguri Wildlife-III Jaldapara(South) No11-B/EDC/cob )  05.04.10 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

598 Wildlife (North)Jalpaiguri Wildlife-III Mairadanga 2/EDC/COB  03/02/03 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

599 Wildlife (North)Jalpaiguri Wildlife-III Jogendranagar 3/EDC/COB  03/02/03 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA

600 Wildlife (North)Jalpaiguri Wildlife-III Hasimara 80/EDC   5.7.97 15.04.2015 15.04.2015 8 15.05.2015 15.05.2015 05.06.2015

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

20.06.2015

(08.06.2015-

20.06.2015)

NA

*Drinking water

*Electricity

*Sanitation

*School(ICDS, Primary)

*Health services for 

people

*Health services for 

livestock

*Telecommunication

*Transport and 

communication

*Postal and Banking 

services

*Market services

*Public Distribution 

System/ Ration

10.07.2015 20.07.2015
05.08.2015-

05.09.2015

Material List

Bidding  

Documents

Necessary Survey

Detailed Design

Contract 

Agreement

28.11.2015

01.12.20

15-

01.01.20

16

*Monitoring 

Report of 

Subproject 

including FDDP

*Re-scheduling

28.11.2015 NA NA



Budget Cost Budget Cost Budget Cost Budget Cost Budget Cost Budget Cost Budget Cost Budget Cost Budget Cost Budget Cost

1 MEDINIPUR 6,712,000 0 26,059,872 12,425,433 43,346,328 36,035,614 70,334,851 32,417,193 88,193,798 66,300,370 68,390,633 64,809,003 55,632,494 31,990,650 48,823,386 48,219,828 11,842,538 10,301,472 419,335,900 302,499,563

2 RUPNARAYAN 7,030,000 149,960 19,142,300 9,039,619 28,790,455 23,662,916 57,541,457 26,008,914 67,812,411 50,059,001 55,113,279 47,347,420 48,277,210 26,253,251 47,003,345 43,650,100 11,788,264 9,517,707 342,498,722 235,688,887

3 KHARAGPUR 5,342,300 296,922 19,370,770 13,244,907 25,300,477 20,233,975 41,498,290 26,354,323 47,404,790 35,916,469 35,426,084 31,734,836 29,601,249 23,046,283 17,284,729 14,665,113 7,508,641 5,256,639 228,737,330 170,749,466

4 JHARGRAM 0 0 4,595,000 0 17,646,750 6,135,790 36,464,548 14,342,391 31,874,604 23,864,999 18,983,897 16,739,206 19,112,446 16,417,463 10,508,917 10,022,572 3,874,804 2,736,801 143,060,966 90,259,222

5 PURULIA 3,337,000 0 8,848,200 2,245,064 15,280,327 8,551,329 36,124,300 9,256,991 44,753,914 22,657,452 43,838,620 23,755,168 47,866,606 31,854,218 28,593,595 24,130,103 10,665,563 9,359,301 239,308,125 131,809,625

6 KANGSABATI NORTH 4,457,500 320 21,576,450 5,032,563 29,402,370 21,281,234 31,210,589 10,526,077 34,451,674 14,960,822 36,788,344 27,870,664 29,817,821 25,163,390 15,528,612 12,773,030 7,578,939 3,811,455 210,812,299 121,419,554

7 KANGSABATI SOUTH 1,862,500 15 23,001,900 13,936,215 21,832,885 16,057,354 34,796,730 11,111,849 35,405,120 14,236,331 37,640,894 19,784,566 39,100,505 18,189,456 30,008,059 25,437,286 7,834,128 4,553,262 231,482,721 123,306,334

8 PURULIA EXTENSION 10,000 0 991,250 553,533 1,737,032 1,147,139 1,997,750 1,466,025 3,252,650 2,953,953 2,414,112 2,367,282 2,606,400 2,390,502 1,620,292 1,270,286 849,270 422,626 15,478,756 12,571,345

9 BANKURA NORTH 10,344,000 116,483 32,261,200 14,133,972 48,068,786 39,755,054 74,867,746 38,262,445 77,788,360 39,844,148 71,676,710 59,356,239 57,614,392 45,218,980 30,708,981 29,311,172 9,764,925 6,400,015 413,095,100 272,398,509

10 BANKURA SOUTH 6,814,000 465,300 27,128,351 9,360,307 48,024,044 38,838,961 61,209,945 29,519,658 63,580,527 35,367,052 60,967,950 57,966,764 43,056,237 20,589,731 40,461,301 39,322,020 7,799,830 6,063,406 359,042,185 237,493,198

11 PANCHET 11,026,500 381 29,589,200 13,433,633 54,542,816 46,795,826 68,796,956 36,526,724 75,236,900 47,759,193 71,547,333 57,553,167 53,456,615 37,706,463 38,085,298 36,844,394 11,679,055 10,208,300 413,960,672 286,828,082

12 BURDWAN 5,698,000 10,897 23,864,200 12,015,447 26,937,244 17,918,633 33,543,046 14,772,663 37,323,890 19,114,800 36,159,713 25,390,813 33,978,295 25,439,261 20,487,529 19,585,971 6,135,110 5,017,132 224,127,027 139,265,615

13 DURGAPUR 3,599,000 0 8,308,300 4,725,696 7,850,815 5,764,775 13,148,399 6,495,480 12,686,858 6,152,585 14,070,425 9,424,452 12,585,531 6,340,401 10,322,954 6,685,621 5,605,854 4,491,850 88,178,136 50,080,861

14 BIRBHUM 3,982,500 100 14,862,700 8,605,104 14,043,150 8,664,840 15,628,171 6,591,920 16,649,700 7,151,909 15,574,350 13,952,839 12,133,050 5,315,547 12,662,748 11,748,593 3,431,606 2,486,692 108,967,975 64,517,543

15 NADIA MURSHIDABAD 10,000 0 344,000 238,443 895,487 190,857 3,246,747 2,191,370 4,004,530 3,757,265 4,175,850 4,129,439 6,162,296 4,967,214 3,355,970 3,002,348 2,014,240 1,408,613 24,209,120 19,885,549

16 KURSEONG 2,336,000 0 8,256,400 910,252 13,779,196 9,408,786 21,751,496 7,943,247 19,649,370 7,013,500 19,525,504 9,381,746 22,433,678 18,237,594 8,894,807 7,735,987 3,590,038 2,133,005 120,216,489 62,764,118

17 DARJEELING
 10,000 0 3,833,600 1,133,115 6,406,503 2,965,142 6,373,540 4,205,158 5,268,565 1,688,918 5,180,645 4,748,188 3,377,047 3,090,967 2,286,524 1,795,947 1,926,484 903,786 34,662,908 20,531,221

18 BAIKUNTHAPUR 3,805,000 0 9,892,300 3,018,828 14,239,827 8,188,823 32,839,430 8,653,426 33,740,817 10,607,593 77,317,807 37,818,359 58,937,448 41,335,602 21,150,141 16,070,004 12,168,041 9,615,720 264,090,811 135,308,356

19 JALPAIGURI 4,214,000 0 15,892,036 7,081,672 22,212,242 17,371,921 35,528,467 17,879,269 39,334,731 19,538,434 36,227,290 20,162,945 35,940,659 18,373,598 26,003,282 15,197,704 15,296,461 11,369,216 230,649,168 126,974,758

20 COOCHBEHAR 2,021,000 0 7,248,800 4,832,127 5,269,834 3,642,415 5,471,460 2,966,085 6,387,885 3,795,568 5,990,955 5,282,242 6,022,825 2,884,873 5,616,910 4,663,187 2,391,001 1,564,964 46,420,670 29,631,461

21 WILDLIFE - I 885,000 0 5,468,200 838,443 6,458,692 1,952,331 8,628,000 2,319,826 6,056,970 2,063,153 5,359,200 1,405,853 6,911,950 5,212,321 2,512,057 2,229,932 877,380 537,535 43,157,449 16,559,394

22 WILDLIFE - II 2,874,200 19,439 8,852,500 667,045 12,302,833 5,478,613 12,433,964 5,914,339 8,820,757 4,360,799 6,468,699 2,034,462 8,479,200 2,765,263 7,083,069 2,624,962 6,372,555 2,902,069 73,687,778 26,766,992

23 WILDLIFE - III 3,337,000 0 9,865,000 1,100,065 15,652,242 7,163,028 32,782,046 17,320,864 32,591,359 15,948,500 29,597,485 23,045,452 23,506,687 10,601,963 17,635,955 11,228,794 9,211,331 7,113,335 174,179,105 93,522,000

24 WILDLIFE -HQ 5,175,000 0 14,584,200 834,363 15,234,672 655,530 15,334,522 8,979,355 851,826 851,826 0 0 0 0 0 0 0 0 51,180,220 11,321,074

25 BTR EAST 987,500 253 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 987,500 253

26 BTR WEST 987,500 253 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 987,500 253

27 MALDA 85,000 0 1,698,860 275,687 2,388,099 820,452 3,194,438 2,719,484 5,843,350 5,530,515 6,309,600 6,129,246 5,266,905 4,804,513 3,650,948 3,414,907 2,066,345 1,698,842 30,503,545 25,393,646

28 RAIGANJ 10,000 0 6,728,200 4,511,543 16,969,293 15,746,286 14,284,557 13,468,161 13,599,290 13,353,114 12,564,150 11,649,806 7,849,175 5,466,356 6,377,994 6,163,444 2,717,615 2,098,843 81,100,274 72,457,553

29 SILIGURI SF 10,000 0 1,226,075 685,435 3,522,942 2,620,583 6,433,964 6,356,642 9,736,330 9,637,374 7,515,565 7,124,037 9,270,225 6,894,157 6,351,894 4,713,544 3,619,515 3,174,430 47,686,510 41,206,201

30 JALPAIGURI SF 10,000 0 459,760 98,014 2,130,505 801,507 7,285,135 6,716,615 5,967,700 5,768,752 6,254,750 6,114,885 7,539,050 6,179,482 4,273,552 4,011,429 2,450,680 2,031,888 36,371,132 31,722,573

31 HOWRAH SF 610,000 542,900 449,100 113,973 1,121,634 314,834 2,600,910 2,153,987 3,841,521 2,143,492 2,159,138 1,862,772 3,853,963 3,217,438 2,006,082 1,659,227 1,568,245 1,159,122 18,210,592 13,167,743

32 SILVICULTURE NORTH 0 0 2,563,600 152,702 2,600,043 171,700 222,800 105,057 3,787,553 335,787 9,413,896 4,189,540 5,660,178 1,783,040 4,707,689 1,470,750 3,713,856 2,927,610 32,669,614 11,136,186

33 SILVICULTURE SOUTH 0 0 5,418,600 94,776 5,885,925 3,799,780 1,497,400 488,677 4,242,447 811,856 5,874,447 3,442,995 5,667,414 2,063,963 6,719,315 2,173,657 5,346,074 4,211,736 40,651,622 17,087,438

34 SILVICULTURE HILL
 810,000 0 4,396,200 92,364 4,521,274 302,706 486,100 323,751 1,572,000 1,296,798 731,700 370,259 751,700 266,364 869,352 477,814 722,670 304,834 14,860,996 3,434,890

35 MONITORING NORTH
 0 0 344,500 98,553 840,478 519,313 706,150 560,646 1,161,750 429,749 817,910 488,272 878,100 747,207 1,029,541 778,506 835,261 345,310 6,613,690 3,967,556

36 MONITORING SOUTH 0 0 889,279 117,082 4,793,427 1,565,844 3,395,800 2,324,435 4,381,890 2,426,442 3,476,829 2,390,488 2,801,610 1,917,761 4,501,362 841,553 6,071,451 5,003,844 30,311,648 16,587,449

37 STR 0 0 0 0 0 0 0 0 21,069,824 9,392,925 18,779,524 11,441,820 14,063,536 11,011,268 8,951,932 6,358,805 3,201,820 2,510,255 66,066,636 40,715,073

38 PMU 23,946,494 23,946,494 66,379,202 66,379,202 68,671,191 68,671,191 95,625,002 95,625,002 76,785,457 76,785,457 85,846,451 85,846,451 57,142,069 57,142,069 64,658,632 64,658,632 65,532,021 65,532,021 604,586,519 604,586,519

Total 122,338,994 25,549,717 434,390,105 212,025,175 608,699,818 443,195,082 887,284,706 472,868,049 945,111,117 583,876,901 918,179,739 707,111,674 777,354,566 524,878,606 560,736,754 484,937,217 258,051,612 209,173,636 5,512,147,410 3,663,616,059

(Note: Silviculture South DMU utilized Rs.11.59 lacs in 2016-17 and Rs.6.42 lacs in 2017-18 for seedlings creation (R.1D4.02) in favour of West Bengal Forest Devlopment Corp. Ltd.)

2019-20 2020-21 2021-22
Sl. No. NAME OF D.M.U

2013-14 2014-15 2015-16

4.2  Operation & Maintenance cost and Budget

2016-17 2017-18 2018-19
Total 

(2013-14 to 2021-22)

1 of 1
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Annex 1 

Achievement of Afforestation Activities (Model-Wise) 

Afforestation Model Objective 
(specially 

pointed out from 
various functions 

of forest) 

Achievement 
Figure (ha) 

Forest Division Cost (Rs/ha) 
 (Base Cost; Adv. & Creation 

Works) 

Density 
( /ha) 

Species Thinning 
(year) 

Harvest-
ing 

(year) 

Method of 
regeneration 

Seedl-
ing 

Characteristic of 
planting area 
(wet/dry, soil 
nutrient, etc) 

Benefit 
for 

dwellers 
etc 

Survival % 
(1st.yr/3rd.yr/5th.yr) 

Labour Material Total 

A Afforestation of Degraded Forest Land in Recorded Forest Area 

  A1 Planting 
with High 
Yielding 
Eucalyptus 
clones in 
South West 
Bengal  

No change. 
 

450.50 9 Forest Divisions: 
Medinipur, 
Kharagpur, 
Rupnarayan, 
Panchet, Bankura 
N., Bankura S., 
Burdwan, 
Durgapur & 
Birbhum. 

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA QPM No change No change 98/95/87 

  A2 Plantation 
of Sal & 
Associate 
Species in 
South West 
Bengal   

No change. 
 

2510.61 13 Forest 
Divisions;: 
Medinipur, 
Rupnarayan, 
Kharagpur, 
Jhargram, Panchet, 
Bankura N., 
Bankura S., 
Burdwan, 
Durgapur, 
Birbhum,Purulia, 
Kangsawati N & 
Kangsawati S. 

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA QPM No change No change 99/84/72 

  A3 Quick 
growing & 
small 
timber spp. 
plantation 
in South 
West 
Bengal  

No change. 
 

7300.13  
No Change 

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA QPM No change No change 99/89/76 

  A4 Enrichment 
of 
Degraded 
forests of 
South West 
Bengal  

No change. 
 

8,430 11 Forest 
Divisions: 
Medinipur, 
Rupnarayan, 
Kharagpur, 
Jhargram, Panchet, 
Bankura N., 
Bankura S., 
Burdwan, 
Birbhum, Purulia 
& Kangsawati 
North. 

No 
change 

No 
change 

No 
change 

No 
change 

No change   NA NA NA - No change No change 100  

  A5 Misc 
Plantation 
in North 
Bengal 

No change. 
 

1,190 6 Forest Divisions: 
Kurseong, 
Darjeeling, 
Baikunthapur, 
Jalpaiguri, Wildlife-
III & Cooch 
Behar.  

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA QPM No change No change 85/80/75 



Afforestation Model Objective 
(specially 

pointed out from 
various functions 

of forest) 

Achievement 
Figure (ha) 

Forest Division Cost (Rs/ha) 
 (Base Cost; Adv. & Creation 

Works) 

Density 
( /ha) 

Species Thinning 
(year) 

Harvest-
ing 

(year) 

Method of 
regeneration 

Seedl-
ing 

Characteristic of 
planting area 
(wet/dry, soil 
nutrient, etc) 

Benefit 
for 

dwellers 
etc 

Survival % 
(1st.yr/3rd.yr/5th.yr) 

Labour Material Total 

  A6 Sal & 
Associate 
Plantation 
in North 
Bengal  

No change. 
 

400 3 Forest Divisions: 
Kurseong, 
Baikunthapur, 
Jalpaiguri. 

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA QPM No change No change 85/80/75 

B Social Forestry in non recorded forest area 

  B1 Strip 
Plantation  

No change. 
 

1,501.51 9 Forest Divisions: 
Kharagpur, Nadia-
Murshidabad, 
Howrah, Purulia 
Extn Forestry 
Div., Raigunj, 
Malda, Siliguri SF 
Division, Jalpaiguri 
SF Division & 
Cooch Bihar. 

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA Field 
nursery 

No change No change 80/70/65 

  B2 Block 
Plantation  

No change. 
 

100.28 5 Forest Divisions:  
Purulia Extn 
Forestry Div., 
Howrah,Raigunj, 
Malda & Cooch 
Bihar. 

No 
change 

No 
change 

No 
change 

No 
change 

No change  Not 
done 
because it 
is not 
included 
in the 
project. 

NA NA Field 
nursery 

No change No change 89/75/62 

Total   21,883.03 26                         
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Annex 2 
List of Biodiversity Conservation Activities 

DMU name 

Habitat Improvement 
 

Man-animal conflict 

  
 

Elephant / Gaur in N & S Bengal Tiger 

Smaller 
animals  GrassLand & 

Fodder 
Maling 

Bamboo 
Electric 
Fence 

Mobile Squad 
& driving off 

Elephant 
Squad & 

driving off 

Leopard 
capture / 

rescue 

Nyloan net 
Fence 

Mobile Squad 

  Total Total Total Total Total Total Total Total Total 

Wildlife-I 
                                    
-    

30,38,070.00  
                                
-    

          
16,61,572.00  

                                    
-    

               
6,04,659.00  

                                  
-    

                                  
-    

                           
-    

Wildlife-II 
               

40,25,216.00  
        

10,02,503.74  
           

29,38,910.04  
          

38,02,362.00  
                     

40,000.00  
             

21,80,774.00  
                                  
-    

                                  
-    

                           
-    

Wildlife-III 
           

2,87,27,309.50  
                             
-    

           
34,73,141.00  

          
39,55,592.00  

                 
6,25,894.00  

               
1,18,630.00  

                                  
-    

                                  
-    

        
7,81,000.00  

Kurseong 
                                    
-    

                             
-    

             
9,81,107.00  

          
44,30,792.00  

               
15,00,000.00  

               
6,48,994.00  

                                  
-    

                                  
-    

                           
-    

Jalpaiguri 
                                    
-    

                             
-    

           
49,05,190.00  

          
47,52,581.00  

                 
6,98,934.00  

             
13,40,000.00  

                                  
-    

                                  
-    

                           
-    

Baikunthapu
r 

                                    
-    

                             
-    

             
3,62,533.00  

          
44,97,888.00  

                 
7,10,068.00  

               
5,00,000.00  

                                  
-    

                                  
-    

                           
-    

Medinipur 
                                    
-    

                             
-    

                                
-    

            
6,50,000.00  

               
50,55,612.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Rupnarayan 
                                    
-    

                             
-    

                                
-    

            
6,50,000.00  

               
48,31,358.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Kharagpur 
                                    
-    

                             
-    

                                
-    

                               
-    

               
47,19,094.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Jhargram 
                                    
-    

                             
-    

                                
-    

                               
-    

               
54,41,157.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Bankura (S) 
                                    
-    

                             
-    

                                
-    

                               
-    

                 
6,19,600.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Bankura (N) 
                                    
-    

                             
-    

                                
-    

                               
-    

               
44,16,180.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    



Annex 2 
List of Biodiversity Conservation Activities 

DMU name 

Habitat Improvement 
 

Man-animal conflict 

  
 

Elephant / Gaur in N & S Bengal Tiger 

Smaller 
animals  GrassLand & 

Fodder 
Maling 

Bamboo 
Electric 
Fence 

Mobile Squad 
& driving off 

Elephant 
Squad & 

driving off 

Leopard 
capture / 

rescue 

Nyloan net 
Fence 

Mobile Squad 

Panchet 
                                    
-    

                             
-    

                                
-    

                               
-    

               
34,81,929.02  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Purulia 
                                    
-    

                             
-    

                                
-    

                               
-    

               
26,96,458.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Birbhum 
                                    
-    

                             
-    

                                
-    

                               
-    

                 
5,28,988.00  

                                  
-    

                                  
-    

                                  
-    

      
11,44,376.00  

Burdwan 
                                    
-    

                             
-    

                                
-    

                               
-    

               
16,39,436.00  

                                  
-    

                                  
-    

                                  
-    

      
17,58,050.00  

Durgapur 
                                    
-    

                             
-    

                                
-    

                               
-    

                 
4,17,500.00  

                                  
-    

                                  
-    

                                  
-    

                           
-    

Raiganj  
                                    
-    

                             
-    

                                
-    

                               
-    

                                    
-    

                                  
-    

                                  
-    

                                  
-    

      
15,75,981.00  

Malda  
                                    
-    

                             
-    

                                
-    

                               
-    

                                    
-    

                                  
-    

                                  
-    

                                  
-    

        
8,01,223.00  

Howrah 
                                    
-    

                             
-    

                                
-    

                               
-    

                                    
-    

                                  
-    

                                  
-    

                                  
-    

      
16,10,172.00  

Nadia-
Murshidabad 

                                    
-    

                             
-    

                                
-    

                               
-    

                                    
-    

                                  
-    

                                  
-    

                                  
-    

        
9,24,211.00  

Wildlife-Hq. 
                                    
-    

                             
-    

                                
-    

  
                                    
-    

                                  
-    

                                  
-    

            
90,54,477.00  

            
29,960.00  

STR 
                                    
-    

                             
-    

                                
-    

                               
-    

                                    
-    

                                  
-    

         
1,47,77,466.22  

         
2,14,68,805.14  

      
12,65,746.62  

Total 3,27,52,525.50   40,40,573.74   1,26,60,881.04  2,44,00,787.00  3,74,22,208.02    53,93,057.00   1,47,77,466.22  3,05,23,282.14  98,90,719.62  

 



 

 

Annexure 3 
 
Research Projects 
 
 

Actuals, if changed: Some change in the overall prescribed method, however, mentioned below 
 

Sl. 
No. 

Project Title Purpose of Survey Utility of the Outcome 
Timing of 

Commencement 
& Duration 

Total 
Expenditure(Rs.) 

Remarks 

1 

Inventory and 
status survey 
for butterflies 
in the north 
Bengal 

NA NA NA NA 

The Butterfly 
study was 
removed in 
MTR as it did 
not have a 
direct 
conservation 
management 
purpose. 

2 

Ecology of 
Leopard in 
North Bengal- 
Study 

1. To evaluate the human-
leopard conflict intensity 
in North Bengal. 
2. To determine the 
presence of leopards in 
protected areas of North 
Bengal through sign 
encounter rate survey and 
use of non-invasive 
genetic tools. 
3. Estimation of 
population size and 
population density of 
leopard in protected areas 
of North Bengal. 
4. Estimation of prey 
abundance of leopard. 
5. Diet analysis of leopard 
scats for estimation of 
relative biomass and 
number of prey 
consumed by leopard. 

The outcome of the 
research are published in 
the form of publication 
“Leopard (Panthera 
pardus pardus) Ecology 
in North Bengal 
including Population  
Estimation, Distribution, 
Habitat Use pattern and 
Human Leopard 
Conflicts”. The study 
assessed the population 
status, prey abundance, 
dietary preferences, status 
of human-leopard conflict 
and people’s perception 
towards leopards in the PA 
network of North west 
Bengal. The study has also 
suggested management 
interventions  and the 
publication has been widely 
circulated to the wildlife 

December, 2016; 
2 years 

23,03,750.00 Completed 



 

 

managers for helping them 
in decision making and 
interventions for 
conservation of leopards 
and their prey base. 

3 
Ecology of 
Gaur in North 
Bengal- Study 

The overall goal of the 
study was to investigate 
the Ecology of Gaur in 
North Bengal landscape 
and develop a 
management plan for the 
species. To achieve the 
goal of the study has set 
the following objectives: 
 
1. To study Gaur ecology 
in North Bengal 
landscape. 
- To assess the population 
size 
- To assess the population 
structure 
- To assess the habitat use 
pattern 
- To study the feeding 
habit 
 
2. To assess the gaur-
carrying capacity in 
different protected areas 
of North Bengal. 
 
3. To analyze the human-
gaur conflict in the entire 
North Bengal landscape 
- To assess the present 
status of human-gaur 
conflict 
- To develop plan for 
minimizing human-gaur 
conflict. 
 

The outcome of the 
research are published in 
the form of publication 
“Ecology of Gaur (Bos 
gaurus) in North Bengal 
including population 
dynamics, distribution, 
habitat use pattern, 
protected area wise 
carrying capacity 
estimation and Human 
Gaur Conflict”. The study 
assessed the population 
status, distribution, habitat 
use pattern, Protected Area 
wise Carrying Capacity and 
status of human-gaur 
conflict in the PA network 
of North west Bengal. The 
study has also suggested 
management interventions 
and the publication has 
been widely circulated to 
the wildlife managers for 
helping them in taking 
management decisions 
towards overall species 
conservation efforts. 

May, 2015; 3 years 15,63,000.00 Completed 



 

 

4. To develop the 
management plan of the 
species with suggestions 
from the Forest 
Department and other 
concerned authorities.  

4 
Ecology of 
Tiger in North 
Bengal- Study  

To study the population 
dynamics, actual niche of 
the tiger, its distribution, 
and seasonal variability in 
its distribution.  
 

The study was instituted to 
develop better 
understanding of overall 
Ecology of Tigers (Panthera 
tigris), but its scope was 
modified and restricted 
owing to non-availability of 
sufficient signs of presence 
of tigers in the landscape, 
duly approved by the MTR. 
The outcome of the project 
has been published in the 
form of publication 
“Population status of 
Tigers in North Bengal” 

December, 2016; 
2 years 

24,63,170.00 

The details 
could not be 
concluded for 
want of 
sufficient 
evidence of 
Tiger 
presence, 
however, 
population 
status survey 
in North 
Bengal was 
completed. 

5 

Ecology of 
Elephant in 
South-West 
Bengal-Study  

1. To study the elephant 
ecology in South-West 
Bengal including the 
elephant demography, 
population trend, 
migratory pattern, 
resident population 
movement patterns, 
elephant corridors, habitat 
utilization and related 
aspects. 
2. To study the habitat of 
Mayuirjharna Elephant 
Reserve in South-West 
Bengal and assess its 
carrying capacity and 
develop an Elephant 
Management Plan for the 
South-West Bengal 
including Mayurjharna 
Elephant Reserve. 

The outcome of the study 
are published in the form of 
publication “Ecology of 
Elephant (Elephus 
maximus) in South West 
Bengal including 
population dynamics, 
migratory pattern, 
feeding habits and 
human-elephant 
conflict”. The study 
provided detailed 
information regarding 
elephant population 
structure, movement 
pattern, their dependency 
on agricultural crops to 
gratify their dietary 
requirements, problems of 
increasing conflicts in the 
area, and the management 

November, 2015; 
3 years 

34,70,285.00 Completed 



 

 

3. To study and analyze 
the human-elephant 
conflict in South-West 
Bengal including 
preparation of conflict 
map and suggest 
mitigation measures to 
minimize human-elephant 
conflict in a participatory 
manner.  

possibilities in the landscape 
of South West Bengal 
including Mayurjharna ER. 
The publication has been 
widely circulated to the 
wildlife managers for 
helping them in taking 
management decisions 
towards overall species 
conservation efforts. 

6 

Ecology of 
Elephant in 
North Bengal- 
Study  

 
1.To study the elephant 
ecology in North Bengal 
landscape 
2.To assess the 
population status 
3.To assess the 
population dynamics 
4.To assess the habitat use 
pattern 
5.To assess the migratory 
pattern of elephants in the 
landscape 
6. To study the feeding 
habit of the species 
 
7. To assess the Elephant-
carrying capacity in 
different protected areas 
of North 
Bengal 
 
8. To analyze the Human-
Elephant conflict in the 
entire North Bengal 
landscape 
9. To assess the present 
status of human elephant 
conflict. 
10. To develop plan for 
minimizing Human-
Elephant conflicts. 

The outcome of the 
research are published in 
the form of publication 
“Ecology of Elephant 
(Elephus maximus) in 
North Bengal including 
population dynamics, 
migratory pattern, 
feeding habits and 
human-elephant 
conflict”. Population 
estimation was not done 
since the exercise had been 
conducted for the landscape 
as part of the All India 
Synchronized Elephant 
Population estimation 2017. 
The study assessed naïve 
occupancy, population 
structure, habitat use 
pattern, migratory pattern, 
status of elephant corridors, 
feeding habits, carrying 
capacity for different PAs 
and human-elephant 
conflict in the landscape. 
The study has also 
suggested management 
interventions and the 
publication has been widely 
circulated to the wildlife 
managers for helping them 

November, 2015: 
3 years 

25,75,999.94 Completed 



 

 

 
11. To develop the 
management plan of the 
species with suggestions 
from the Forest 
department and 
concerned authority. 

in taking management 
decisions towards overall 
species conservation 
efforts. 

7 

Impact of 
Habitat 
Management in 
N.P.s & 
Sanctuaries- 
Study  

1. To finalise the 
methodology and 
selection of study sites in 
consultation with the 
client. 
2. To assess the impact of 
habitat management 
practices with emphasis 
on canopy manipulation 
and grassland 
management in Jaldapara 
NP, Gorumara NP and 
Mahananda WL Sanctuary 
on the habitat use pattern 
of herbivores and the 
Bengal Florican. 
3. To assess the 
Herbivore-carrying 
capacity of these Pas. 
4. To identify the major 
weeds in the PAs, assess 
the occupancy percentage, 
evaluate the current 
practices for weed 
elimination and suggest 
measures for 
strengthening effective 
weed management. 
5. To develop habitat 
management plans for the 
three Protected Areas in 
relation to the herbivores, 
especially in regard to 
canopy manipulation and 
grassland management.  

The outcome of the 
research are published in 
the form of publication 
“Impact of habitat 
management practices 
especially canopy 
manipulation and 
grassland restoration on 
the habitat use pattern of 
herbivores and carrying 
capacity in Jaldapara NP, 
Gorumara NP and 
Mahananda WLS”. The 
study revealed that the 
impact of managing the 
grasslands in these 
Protective Areas have 
shown in the turnover of 
the large herbivores which 
have had a logarithmic 
growth since the initiation 
of such management 
practices. In effect the study 
revealed that the past 
management intervention 
of grassland development 
and canopy opening has 
helped enhance the 
ecosystem and wildlife in all 
the 3 PAs of North Bengal. 
From the study a few 
alterations were suggested 
for the betterment of the 
management practices and 
introduced regular 

May, 2015; 3 years 23,25,000.00 Completed 



 

 

monitoring and correction 
through adaptive 
management. The 
publication has been widely 
circulated to the wildlife 
managers for helping them 
in taking management 
decisions towards overall 
species conservation efforts 

8 

Population 
Estimation and 
Ecological 
Reconnaissance 
of the Small 
Mammals of 
SB 

Following are the main 
objectives of the 
proposed study: 
 
1. To understand the 

current distribution and 

status of all four species 

viz, Striped Hyena, Indian 

Wolf, Leopard Cat, 

Golden Jackal and Wild 

Boar in South and Central 

region of West Bengal. 

2. Population estimates of 

the study species using 

camera traps and DNA 

based analysis in the 

intensive study sites. 

3. Identification of 

wildlife-human conflict 

zones in the study area 

with reference the four 

species (Striped Hyena, 

Indian Wolf, Leopard Cat, 

Golden Jackal and Wild 

Boar). 

4. To develop 
management plan for 

The ZSI was entrusted for 
conducting research study 
on “Distribution and 
population assessment of 
Striped Hyaena (Hyaena 
hyaena), Indian Wolf 
(Canis lupus pallipes), 
Golden Jackal ( Canis 
aureus), Leopard Cat 
(Prionailurus 
bengalensis), and Wild 
Boar (Sus scrofa) in 
South West Bengal for 
conservation and 
management planning”. 
The study gathered 
ecological data on 
distribution and population 
assessment of the stated 
species and delineated 
conflict zones for each 
species in all the districts of 
South West Bengal except 
Sundarban region. The 
study also suggested 
management action plan for 
better conservation of the 
species. The publication has 
been widely circulated to 
the wildlife managers for 
helping them in taking 
management decisions 
towards overall species 

April, 2018;     
2 years 

52,91,000.00 Completed 



 

 

each of the five species 
that incorporate ways to 
effectively address the 
human-wildlife conflicts, 
based on the study. 

conservation efforts 
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